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Evidence paced policing 
Assignment 1 

This report will discuss the strengths and weaknesses of two key evidence-based policing models. The chosen models are SARA and Hotspot policing. It will also examine and give you an understanding of the strengths and weaknesses for both models. This report will compare the chosen models to an incident in which these models were used as a mechanism, assessing what parts of the models were used. 

The SARA model was established by Eck and Spellman (1987). There are four stages in this procedure to determine the effectiveness of this model. The first one is scanning, recognising and highlighting potential problems and social disorders. The second is Analysis, gathering information and identifying probable causes of the crimes. The third one is response, developing and putting into place specific activities to tackle the trigger of the problems. Then lastly, assessment, measuring the impact of the strategy to test if it would be effective and to make changes if needed (college of policing, 2020). 

Hotspot is a crime prevention policing strategy that was established by Lum and Koper (2017). It concentrates on small areas or places, where specific crime is most common. They tend to patrol and enforce the streets for short term periods. After doing their research, they find out what days and times are the “hot times” and patrol the areas regularly at these specific times. They also place police resources to where crime concentrates at the allocated times. For example, CCTV cameras, car registration readers, security, etc (crime solutions, 2013).

Eisenburg and Glasscock (2001) identified that the SARA model is well-suited for the everyday police officer. They say it is one of the first models and possibly the most popular in response to combatting and reducing crime. This is good because the model is adaptable for every police officer and isn’t too complex. 

Burton (2018) recognised that the broadening of SARA has consistently decreased the crime rates over the years and increased the safeness in communities throughout London. For example, the increased focus on safeguarding and vulnerability. Since 2005, the crime per million passenger journeys in London has significantly decreased, from 58,000 to 28,000. The fall in crime is a considerable amount that shows the SARA model does work, however there is definitely room for improvement as the amount of crime on London transport is still quite high. 

Similar to Burton with the SARA model, the what works centre (2021) has confirmed that hotspot policing is a consistent and effective method of reducing crime. Based on the latest research and existing evidence, they stated that “hotspot policing leads to a significant reduction in overall crime”. Both burton and the what works centre have supporting evidence, which majorly supports both of these policing strategies.
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(What works centre, 2021).

This image is an updated map of a city in England called derby. It shows a summary of hotspot policing approaches and the impact on reducing crime. 

McGregor (2018) suggests that the SARA model is too vague and recommends additional steps to enhance the effectiveness of the problem-solving process. He believes that the additional steps that are important in this process, are given in the acronym SPATIAL. This concept is a more advanced version of the SARA model, with some extra steps in order to make it more effective. The steps are, scan, prioritise, analyse, task, intervene, assess and learn. McGregor believes that the new term ‘spatial’ will make policing partners proposals are co ordinated and manages in a more secure way. Taking on board what McGregor said, if the SPITAL acronym was put in place then it could improve the decrease in cases, such as the London transport crime that was discussed earlier in the report by Burton. 

Similar to McGregor, Brandon (2015) noted that critics have found the SARA model to lack complex. He also says that it oversimplifies large crime problems and focuses too much on small problems, this is because police officers overlook the importance of problems and exaggerate small problems. As a result, another acronym called PROCTOR was developed by Sidebottom and Tilly (2010) in the same function as SARA. The new acronym stands for problem, cause, tactic or treatment, out put and result. This supports McGregor’s findings because they both agree that the model is too vague and additional steps need to be put in place. They have both also come up with new and more effective acronyms to support the crime prevention strategy. 

Community policing (2013) feel that over populating hotspot policing will produce undesirable effects by the innocent people living in a community that is under constant patrol of the police. For example, increased bitterness and fear of the police. It is important that a community has peace without feeling as though every move they make is being watched. The public should be able to trust the police without being angry at their actions. Although the police are hotspot policing to improve the safety of the community, it can be unsettling to have to deal with the police patrolling the streets too often. 

The What works centre (2021) found the evidence that shows the hotspot policing strategy was most effective in the reductions of specific crimes like drug offences, property crime and violent crime. Whereas Brandon felt that the Sara model seemed to lack progress in these types of crimes and over focused on smaller crimes. This suggests that the hotspot policing strategy was better at focusing and preventing more serious crimes. However, neither of the models cover a wide range of different crimes, and they are both limited in their abilities. 

Results propose that patrolling the streets for 10-20 minutes during a police shift has major impacts on reducing crime rates in that area. However, research found that street patrols of less than 10 minutes or more than around 20 minutes aren’t as effective when deterring crime (Hutt, 2018). This means that the hotspot policing strategy would only be effective for short periods of time, it is not something that would be effective for hours. 

In 2016, there was a Black Lives Matter protest in London. The police chief decided to send additional patrols to the area of the protest, this was part of the hotspot policing practise. Several residents in this particular area were complaining that their community was filled with police officers, making stops and arrests to innocent people (WGLT, 2017). However, Bueermann (2017) who is a former police chief, says that is ‘over-policing’. He also said that the hotspot policing strategy is one of the best strategies he has worked with and is the most effective way of reducing the crime rates. He feels so strongly about this model that he says, “cities where the practice has been less successful, must not have trained their officers properly” (WGLT, 2017). Over policing isn’t a good strategy because it can create anger within the community. Hotspot policing has the potential to be a good way of reducing and preventing crime, however it has to be done in a way that pleases the community as well as preventing crime. If the strategy of patrolling the streets doesn’t work as effectively as it should, the police force can carry out another activity to try to reduce the crime rates, which is an aggressive disorder enforcement, also known as a ‘crackdown’. 

Another case for hotspot policing could be in Town Hill, Swansea. In the last month of 2021, December, statistics show that 20% of the crimes committed were related to criminal damage and arson (Police UK, 2021). If hotspot policing was to be used, it would be important to identify the specific areas that are most crime related because Town Hill covers a large area so it would be most effective to examine and identify where to use the hotspot policing strategy. It is important to patrol the streets at the hot times of the crimes that are taking place. However, taking on board what Bueermann said regarding the policing strategy with the Black Lives Matter protest in London, it is important to not over police and create fear and hatred for the police while doing so. 

In Gorseinon, Swansea, 64 crimes were recorded in June 2021. 18 were related to violence and sexual offences, 14 were anti-social behaviour, 14 were related to public order and the rest were smaller offences, these are just the main 3 (Bannon, 2021). As violence and sexual offences were most common, it would be useful to use the SARA model to reduce these rates. They could do this by firstly scanning the area of Gorseinon and identifying the areas and times that these crimes take place, then analyse the most effective strategy. That would be placing more surveillance cameras to monitor the streets more effectively, putting streetlights in places where these crimes happen. After carrying out these procedures, it is important to assess their strategy accomplishments to determine strengths and weaknesses and identify any improvements that need to be made. Once the changes have been made to their strategy, it is important to continue with the SARA model to 

it is obvious that there are many models in policing. However, it is important to determine their effectiveness. There are pros and cons to each of the models of crime reduction strategies. As established by Eisenburg and Glasscock, the SARA policing model is a useful strategy because it is well suited for every police officer and not too complex. However, further research found that Brandon and McGregor feel as if the SARA model lacks complex and it would be worth changing the acronym to a longer word with additional steps to make this model more effective. Studies suggest that both the SARA model and hotspot policing model have reduced crime in certain situations. However, statistics show that they both have a reputation of oversimplifying larger crimes and focusing more on smaller crime. While this is still an effective policing strategy, there is need for changes to the statistics in order for these models to be seen as more effective. 

The hotspot policing strategy was found to be very effective and consistent, as well as being user friendly to every department in the police. However, WGLT found that in some situations the public felt that their community was overpopulated with police, and it was off putting for the innocent people trying to live their every day lives. Although the police were carrying out this strategy to try to make the community a safer place and the public feel safe, sometimes they were found to be over policing. Bueermann feels strongly about the hotspot policing strategy and has lots of good things to say about it. However, he said over policing is bad way of hotspot policing and that “cities where the practice has been less successful, must not have trained their officers properly”. 

Overall, both of these models have been successful in reducing crime. However, after taking on board what has been said by the critics, it is obvious that there is room for improvement. The SARA model lacks in complex and needs to be altered, and the hotspot model needs to be analysed thoroughly and the public need to be thought of when carrying out this strategy. 
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