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Introduction
Strategic analysis is an important tool for organizations of all sizes and types, as it can help to identify areas of opportunity and potential threats, and guide resource allocation to achieve long-term success.The results of the analysis are used to inform decision-making and guide the development of a strategic plan that outlines the organization's goals, objectives, and actions needed to achieve them. in this regards, this study is stated for the strategic analysis of Norwegian Air in the aviation industry(Budd, Ison and Adrienne, 2020).

Fig 1 & 2, Norwegian air plane 
Source: (Budd, Ison and Adrienne, 2020)
Usually,Norwegian Air Shuttle ASA, also known as Norwegian Air, was a Norwegian low-cost airline that operated from 1993 until 2021. The airline was headquartered in Oslo, Norway, and operated a large network of routes throughout Europe, Asia, North America, South America, and Africa. Norwegian Air was known for its low-cost model, which allowed passengers to purchase tickets at lower prices than many traditional airlines(Budd, Ison and Adrienne, 2020).
Norwegian Air Background
Norwegian Air Shuttle ASA, commonly known as Norwegian Air, was a Norwegian low-cost airline that operated from 1993 until 2021. The airline was headquartered in Oslo, Norway, and at its peak, employed over 10,000 people. Norwegian Air was known for its low-cost model, which allowed passengers to purchase tickets at lower prices than many traditional airlines.In recent years, the company struggled financially and was forced to file for bankruptcy protection in 2020 due to the impact of the COVID-19 pandemic on the airline industry(Kallbekken and Sælen, 2021). At the time of its bankruptcy filing, the company had a debt of approximately $7 billion.Before the pandemic, Norwegian Air operated a large network of routes throughout Europe, Asia, North America, South America, and Africa. However, in January 2021, the company announced that it would cease its long-haul operations and focus on regional routes in Scandinavia(Kallbekken and Sælen, 2021).
In March 2021, Norwegian Air announced that it had reached a deal to restructure its debt and emerge from bankruptcy protection as a smaller, more focused airline. The company planned to operate a fleet of just 50 aircraft, down from over 150 before the pandemic. However, in July 2021, the company announced that the restructuring had failed, and it would be forced to cease all operations and liquidate its assets(Kallbekken and Sælen, 2021).
Norwegian AirMission and Objectives
Norwegian Air Shuttle ASA, commonly known as Norwegian Air, was a Norwegian low-cost airline that operated from 1993 until 2021. The company's mission was to offer affordable air travel to customers around the world, while maintaining a commitment to safety, sustainability, and innovation(Kim et al., 2019).Norwegian Air's main objective was to become the leading low-cost airline in Europe, providing affordable air travel to millions of passengers. To achieve this objective, the company focused on a number of key strategies, including expanding its route network, improving operational efficiency, and offering innovative services and products to customers(Kim et al., 2019).
One of the key ways that Norwegian Air sought to differentiate itself from its competitors was by offering a premium cabin experience at a lower cost than traditional airlines. The company's premium cabin, known as "Premium Class," featured wider seats, more legroom, and complimentary meals and beverages.In addition to its focus on providing affordable air travel, Norwegian Air was also committed to sustainability. The company invested in new, more fuel-efficient aircraft and implemented a number of initiatives to reduce its carbon footprint, such as recycling waste and using sustainable aviation fuel(Kim et al., 2019).
Macro-Environment Analysis of Norwegian Air
Macro-environmental analysis is a process of examining the external factors that can impact an organization's operations and performance. These factors include political, economic, social, technological, legal, and environmental factors. Macro-environmental analysis is important for organizations because it helps them to understand the external factors that can influence their success or failure(Olaganathan, 2021).By analyzing the macro-environmental factors, organizations can identify opportunities and threats that exist in the external environment. They can also develop strategies to address these factors and to respond to changes in the external environment(Olaganathan, 2021).
PESTEL Analysis
Political factors 	Economic factors 	Social factors 	Technological factors 	Legal factors 	Environmental factors 
1. Government policies 	2. Environmental standards 	1. Consumer spending 	2. Covid-19		1. Environmental impact 	1. Advancement in aircraft design 	2. Fuel efficiency 	1. Regulations for airline safety 	2. Security 	1. Regulations related to greenhouse gas emissions


Political factors include government policies, regulations, and laws that can impact the airline industry. For Norwegian Air, political factors can include government regulations related to aviation safety and environmental standards, as well as policies related to taxation and subsidies.
Economic factors can also have a significant impact on the airline industry. Norwegian Air, like other airlines, is sensitive to changes in consumer spending, fuel prices, and currency exchange rates. The COVID-19 pandemic has had a particularly severe impact on the airline industry, with many airlines experiencing a decline in demand for air travel(Olaganathan, 2021).
Social factors can also impact the airline industry, particularly as it relates to changing consumer preferences and attitudes. For example, concerns about the environmental impact of air travel could lead to changes in demand for air travel in the future.
Technological factors can also impact the airline industry. For Norwegian Air, technological factors include advancements in aircraft design and fuel efficiency, as well as changes in the way customers book and purchase airline tickets(Bauer, Bloch and Merkert, 2020).
Legal factors can include laws and regulations related to labor practices, intellectual property, and consumer protection. For Norwegian Air, legal factors can include regulations related to airline safety and security, as well as regulations related to employment practices and labor laws(Bauer, Bloch and Merkert, 2020).
Finally, environmental factors can impact the airline industry, particularly as it relates to concerns about climate change and environmental sustainability. For Norwegian Air, environmental factors can include regulations related to greenhouse gas emissions and carbon offsetting, as well as public attitudes towards air travel and its impact on the environment(Bauer, Bloch and Merkert, 2020).
Micro-Environment Analysis
1. Competitor analysis 
Ryanair 
Ryanair is a low-cost airline that operates primarily in Europe. It is one of the biggest competitors of Norwegian Air, offering similar routes and fares. Ryanair's strategy focuses on keeping fares as low as possible while maximizing profitability. They achieve this by minimizing costs and maximizing revenue from ancillary services. Ryanair is known for its no-frills service, charging for everything from checked baggage to seat selection(Shobande and Akinbomi, 2020).
EasyJet 
EasyJet is another low-cost airline that operates primarily in Europe. Like Ryanair, it offers similar routes and fares to Norwegian Air. EasyJet's strategy is to provide a higher level of service than Ryanair, while still maintaining low fares. They achieve this by offering a more extensive network of destinations, allowing passengers to choose from a wider range of departure and arrival times, and providing free seat selection(Shobande and Akinbomi, 2020).
SAS 
SAS (Scandinavian Airlines System) is a full-service airline that operates in the Nordic countries. While it offers similar routes to Norwegian Air, its fares are generally higher due to the inclusion of more services such as meals, drinks, and checked baggage. SAS's strategy is to offer a higher level of service than Norwegian Air, emphasizing comfort and convenience, and targeting business travelers(Büyüközkan, Havle and Feyzioğlu, 2020).
British Airways 
British Airways is a full-service airline that operates globally. It offers a broader range of destinations and services than Norwegian Air, including first and business class seats, lounge access, and more extensive baggage allowances. British Airways' strategy is to provide a premium service to its customers, emphasizing comfort and luxury. They achieve this by offering a wide range of services and amenities, including on-board dining, entertainment, and spacious seats(Büyüközkan, Havle and Feyzioğlu, 2020).
Emirates 
Emirates is a full-service airline that operates globally, with a focus on long-haul flights. It offers a premium service to its customers, including first-class suites with personal butlers, on-board showers, and gourmet dining. Emirates' strategy is to provide a luxurious and personalized experience to its customers, emphasizing comfort and convenience. They achieve this by offering a wide range of services and amenities, including on-board spas, lounges, and chauffeur services(Büyüközkan, Havle and Feyzioğlu, 2020).
2. Suppleirs analysis 
Aircraft Manufacturers
One of the key suppliers of Norwegian Air is aircraft manufacturers. Norwegian Air has a large fleet of Boeing 737 and 787 aircraft, and Boeing is the primary supplier of these aircraft. The airline has a close relationship with Boeing, and the two companies have worked together to develop fuel-efficient aircraft that meet the needs of Norwegian Air's operations. Norwegian Air has also signed agreements with Airbus to lease some of its A320neo aircraft(Mandolla et al., 2019).
Fuel Suppliers
Fuel is one of the most significant costs for an airline, and Norwegian Air relies on several fuel suppliers to keep its operations running. The airline has partnerships with several fuel suppliers to ensure that it can purchase fuel at competitive prices. These suppliers include BP, ExxonMobil, Shell, and Statoil. Norwegian Air also uses fuel hedging strategies to manage its fuel costs and reduce its exposure to price fluctuations in the fuel market(Mandolla et al., 2019).
Maintenance Providers
Maintenance providers play a crucial role in ensuring that Norwegian Air's aircraft remain in good condition and are safe to operate. The airline has maintenance agreements with several providers, including Lufthansa Technik, Ameco Beijing, and SR Technics. These agreements cover various aspects of aircraft maintenance, including engine maintenance, avionics, and airframe maintenance(Mandolla et al., 2019).
Catering Providers
Catering is another critical aspect of an airline's operations, and Norwegian Air relies on several catering providers to ensure that its passengers receive quality meals and snacks. The airline has agreements with several catering providers, including Gate Gourmet, Dnata, and Newrest. These providers offer a range of catering services, including meal preparation, storage, and delivery(Li et al., 2019).
3. Customers analysis 
Demographic Analysis
Norwegian Air serves customers from various demographics, including individuals, families, and business travelers. The airline has a relatively young customer base, with a median age of 38 years. Norwegian Air also attracts customers from a wide range of income brackets, with a significant proportion of its customers falling in the middle-income range(Li et al., 2019).
Geographic Analysis
Norwegian Air operates flights to over 150 destinations worldwide, serving customers from various geographic locations. The airline's primary market is Europe, where it operates flights to several destinations. Norwegian Air also operates flights to North Africa, the Middle East, Asia, and the United States(Li et al., 2019).
Psychographic Analysis
Norwegian Air's customers have varying psychographic characteristics, including their lifestyle, values, and attitudes. The airline attracts customers who are price-sensitive and value-oriented, and who are willing to sacrifice some of the traditional amenities associated with full-service airlines for lower fares. Norwegian Air also attracts customers who prioritize convenience and flexibility when traveling, such as the ability to book flights at short notice and change their itinerary if needed(Fuad, Al-Hashimi and Hamdan, 2021).
Behavioral Analysis
Norwegian Air's customers exhibit various behavioral characteristics, including their purchasing patterns and loyalty to the airline. Norwegian Air has a loyalty program, Norwegian Reward, that offers benefits to frequent travelers(Fuad, Al-Hashimi and Hamdan, 2021). The program allows customers to earn points for every flight they take with Norwegian Air, which can be redeemed for various rewards, including free flights, discounts, and other perks. The airline also offers ancillary services, such as seat selection, baggage allowances, and in-flight meals, to enhance the customer experience and generate additional revenue(Fuad, Al-Hashimi and Hamdan, 2021).
Industry Life Cycle
The Industry Life Cycle model is a useful tool for analyzing the stages of development of an industry, from its inception to its decline. In this article, we will analyze the Industry Life Cycle of Norwegian Air.
Introduction Stage
The introduction stage is characterized by a small number of firms entering the market and a low level of competition. Norwegian Air was founded in 1993, with a focus on serving the Norwegian market with low-cost flights. At this stage, the company was competing with traditional full-service airlines that dominated the market(Deutz and Bardow, 2021).
Growth Stage
The growth stage is characterized by a rapid increase in demand, and new firms enter the market to capitalize on the growth opportunity. Norwegian Air expanded its operations to other European countries in the mid-2000s, with a focus on providing low-cost flights to popular tourist destinations. During this stage, the company faced intense competition from other low-cost carriers, such as Ryanair and EasyJet(Deutz and Bardow, 2021).
Maturity Stage
The maturity stage is characterized by a high level of competition, and firms start to focus on reducing costs and improving efficiency. Norwegian Air entered the maturity stage in the 2010s, with a focus on expanding its operations to long-haul flights and increasing its market share. The company faced increasing competition from both low-cost and full-service carriers, which put pressure on its margins(Deutz and Bardow, 2021).
Decline Stage
The decline stage is characterized by a decline in demand and profitability. Norwegian Air has recently entered the decline stage, as the COVID-19 pandemic has severely impacted the airline industry, leading to a decline in demand for air travel. Norwegian Air has been forced to restructure its operations, reduce costs, and seek financial support from the Norwegian government to survive(Karuppannan Gopalraj and Kärki, 2020).
Porter’sFive Forces Analysisof Airline Industry
Threat of New Entrants
The airline industry has high barriers to entry, which limits the threat of new entrants. New airlines must invest a significant amount of capital to purchase aircraft, establish routes, and build brand recognition. However, the threat of new entrants may increase if regulatory barriers are reduced, and existing airlines lose their competitive advantages(Baxter, 2019).
Bargaining Power of Suppliers
The bargaining power of suppliers is moderate in the airline industry. Airlines must purchase fuel, aircraft, and other supplies from a limited number of suppliers. However, airlines can negotiate favorable contracts with suppliers, especially if they have a large fleet or strong bargaining power.
Bargaining Power of Buyers
The bargaining power of buyers is high in the airline industry. Customers have a wide range of choices when it comes to selecting airlines, and they can easily switch to a competitor if they are dissatisfied with the service or pricing. Therefore, airlines must focus on providing high-quality service and competitive pricing to retain customers(Baxter, 2019).
Threat of Substitutes
The threat of substitutes is moderate in the airline industry. While air travel is the primary mode of transportation for long-distance travel, other alternatives such as trains and buses are available for short-distance travel. In addition, advancements in communication technology, such as video conferencing, may reduce the demand for air travel for business purposes.
Rivalry among Existing Competitors
The rivalry among existing competitors is high in the airline industry. Norwegian Air competes with both low-cost carriers and full-service airlines, which puts pressure on its pricing and profitability. The industry is highly competitive, and airlines must differentiate themselves through branding, quality of service, and route offerings to remain competitive(Baxter, 2019).
Internal Analysis
Norwegian Air Strategic Resources and Capabilities
Modern Fleet of Aircraft
Norwegian Air has invested in a modern fleet of aircraft that includes Boeing 737s, Boeing 787 Dreamliners, and Airbus A320s. The company has one of the youngest fleets in the industry, which helps to reduce maintenance costs and improve fuel efficiency. The modern fleet also enables Norwegian Air to offer a high-quality flying experience to its customers, which is essential for maintaining customer loyalty(Saether, Eide and Bjørgum, 2021).
Access to Airports in Europe
Norwegian Air has secured access to airports in Europe, including London Gatwick, Paris Charles de Gaulle, and Barcelona-El Prat. These airports provide Norwegian Air with a strategic advantage as they are major hubs for travel within Europe. The company has also established a strong presence at smaller airports in Europe, which helps to reduce costs and improve efficiency(Saether, Eide and Bjørgum, 2021).
Experienced Workforce
Norwegian Air has an experienced workforce that includes pilots, cabin crew, and ground staff. The company invests in training and development programs to ensure that its employees have the necessary skills and knowledge to provide high-quality service to customers. The experienced workforce also helps to improve safety standards and reduce the risk of accidents(Saether, Eide and Bjørgum, 2021).
Low-Cost Operating Model
Norwegian Air has developed a low-cost operating model that enables the company to offer competitive pricing to customers. The low-cost operating model includes strategies such as direct sales to customers, low overhead costs, and a simplified fleet of aircraft. The low-cost operating model has helped Norwegian Air to grow its market share and compete with other low-cost airlines(Albers et al., 2020).
Brand Recognition and Reputation
Norwegian Air has developed a strong brand recognition and reputation for offering high-quality service at competitive prices. The company has also developed a reputation for innovation, including offering free Wi-Fi on flights and introducing a loyalty program for customers. The brand recognition and reputation help Norwegian Air to attract and retain customers and differentiate itself from its competitors(Albers et al., 2020).
Value Chain Analysis	
Primary Activities
Value Chain Analysis is a process of identifying a company's primary and support activities that add value to its products or services. In this article, we will conduct a value chain analysis of Norwegian Air.
Primary Activities
1. Inbound logistics 
Norwegian Air's inbound logistics involve the management of its supply chain, including the procurement of aircraft, fuel, and other supplies necessary for the operation of its flights. The company has a strong relationship with suppliers and has negotiated favorable contracts to ensure cost-effectiveness(Belhadi, 2020).
2. Operations 
Norwegian Air's operations include the management of its fleet, which involves the maintenance and repair of its aircraft to ensure they are safe and reliable. The company also manages the scheduling of its flights to ensure efficiency and reduce costs.
3. Outbound logistics 
Norwegian Air's outbound logistics involve the management of its distribution channels, including the sale of tickets through its website, travel agents, and other distribution partners. The company has a strong digital presence and has invested in a user-friendly website and mobile application(Belhadi, 2020).
4. Marketing and sales 
Norwegian Air's marketing and sales activities involve the promotion of its brand and services to potential customers. The company has a strong digital marketing strategy and uses social media and other digital platforms to reach its target audience. The company also offers competitive pricing to attract and retain customers.
5. Service
Norwegian Air's service activities involve the management of its customer service operations, including the management of customer complaints and inquiries. The company has invested in training its employees to provide high-quality service to its customers(Belhadi, 2020).	
Secondary Activities
1. Infrastructure 
Norwegian Air's infrastructure activities involve the management of its physical assets, including its airport facilities, aircraft, and IT systems. The company has invested in modern IT systems to support its operations and provide a seamless customer experience.
2. Human resources 
Norwegian Air's human resource activities involve the management of its workforce, including recruitment, training, and development. The company has developed a strong culture that values its employees and has invested in training and development programs to ensure that its employees have the necessary skills and knowledge to provide high-quality service to customers(Yu et al., 2021).
3. Technology 
Norwegian Air's technology activities involve the development and implementation of new technologies to support its operations and improve its services. The company has introduced new technologies, such as its mobile application and free Wi-Fi on flights, to enhance its customer experience.
4. Procurement 
Norwegian Air's procurement activities involve the management of its supplier relationships and the procurement of goods and services necessary for its operations. The company has negotiated favorable contracts with suppliers to ensure cost-effectiveness(Yu et al., 2021).
VRIO Analysis of Distinctive Resources and Capabilities
The VRIO analysis is a framework used to evaluate the resources and capabilities of a company to determine their potential strategic value. In this article, we will conduct a VRIO analysis of Norwegian Air's distinctive resources and capabilities.
1. Fleet of Boeing 737 and 787 Dreamliner Aircraft VRIO Analysis:
Value 
Norwegian Air's fleet of aircraft provides the company with a competitive advantage by enabling it to offer low-cost flights to a wide range of destinations.
Rarity 
The size and age of the fleet, as well as its configuration, is relatively common in the airline industry, indicating that it is not particularly rare(Phillips, Thai and Halim, 2019).
Imitability 
While it is possible for competitors to purchase or lease similar aircraft, it would require significant investment and time, making it difficult to imitate quickly.
Organization
Norwegian Air has established a robust organization around its fleet, including its maintenance, repair, and scheduling, which enhances the value of the resource.
Conclusion 
The fleet of aircraft is valuable and has an established organization, but is not particularly rare or difficult to imitate, suggesting it is not a distinctive resource or capability(Phillips, Thai and Halim, 2019).
2. Digital Presence and E-Commerce Platform VRIO Analysis:
Value
Norwegian Air's digital presence, including its website, mobile application, and social media presence, provides the company with a significant competitive advantage by allowing it to reach customers and market its services cost-effectively.
Rarity 
While a digital presence is not particularly rare in the modern business environment, Norwegian Air's ability to use it effectively to reach customers is a rarity in the airline industry(Phillips, Thai and Halim, 2019).
Imitability
While it is possible for competitors to establish their digital presence, it may take significant time and investment to develop a similarly effective platform.
Organization
Norwegian Air has a well-established digital organization, with dedicated teams to manage its website, mobile application, and social media presence.
Conclusion 
The digital presence and e-commerce platform is a distinctive resource and capability, as it provides Norwegian Air with a significant competitive advantage that is rare and difficult to imitate(Phillips, Thai and Halim, 2019).
3. Efficient Operating Model VRIO Analysis-
Value 
Norwegian Air's efficient operating model, which focuses on reducing costs, enables the company to offer low-cost flights to a wide range of destinations, making it more competitive.
Rarity 
While other low-cost airlines also operate with a similar operating model, Norwegian Air's specific approach to reducing costs is rare in the airline industry(Nilufer, 2020).
Imitability 
While competitors can attempt to imitate Norwegian Air's operating model, it may be challenging to replicate its specific approach, particularly in terms of managing its supply chain and negotiating favorable contracts with suppliers.
Organization 
Norwegian Air has a well-established organization that focuses on managing its operating model, including its procurement, supply chain, and scheduling(Nilufer, 2020).
SWOT Analysis
Strength	S	Waekness	W	Opportunity	O	Threat	T
1. Low cost operating model. 	2. Brand recognition 	1. Financial challenges 	2. Limited destinations 	1. Growth Potential in Long-Haul Market	2. Increased Demand for Sustainable Travel	1. Intense Competition	2. Changes in Government Regulations


Strengths:
Low-cost operating model: Norwegian Air's operating model is focused on low-cost operations, which allows it to offer competitive prices to customers.
Brand Recognition: Norwegian Air is recognized for its affordable long-haul flights, which has helped establish its brand presence in the industry.
Large Fleet: Norwegian Air has a large fleet of aircraft, including the Boeing 737 and 787 Dreamliner, which allows the company to offer flights to a wide range of destinations.
Digital Presence: Norwegian Air has a strong digital presence, with a user-friendly website and mobile application, making it easy for customers to book flights(Kim, 2020).
Weaknesses:
Financial Challenges: Norwegian Air has been facing financial difficulties due to high debt levels, causing it to reduce its routes and cancel aircraft orders.
Limited Destination Network: While Norwegian Air offers flights to several destinations, its network is not as extensive as other major airlines, limiting its growth potential.
Limited Service Offerings: Norwegian Air primarily offers economy class seats, which limits its customer base and revenue streams.
Reliance on Leisure Travel: Norwegian Air's focus on budget travel and leisure destinations means it is vulnerable to changes in travel trends(Kim, 2020).
Opportunities:
Growth Potential in Long-Haul Market: The long-haul budget travel market is growing, and Norwegian Air has the opportunity to expand its services and routes.
Increased Demand for Sustainable Travel: As more consumers focus on sustainable travel options, Norwegian Air can capitalize on this trend by offering eco-friendly options.
Partnerships with Other Airlines: Norwegian Air can form partnerships with other airlines to expand its network and reach new customers(Kim, 2020).
Expansion into New Markets: Norwegian Air has the opportunity to expand its services to new markets and destinations, particularly in Asia and South America.
Threats:
Intense Competition: The airline industry is highly competitive, with major airlines dominating the market(Danylko, Surkova and Sahanovska, 2022).
Fluctuations in Fuel Prices: Fuel prices can impact the airline industry significantly, causing fluctuations in ticket prices and profitability.
Changes in Government Regulations: Changes in government regulations, such as visa requirements, can impact travel patterns and affect Norwegian Air's revenue streams.
Geopolitical Instability: Political unrest and instability in regions where Norwegian Air operates can impact its operations and profitability(Danylko, Surkova and Sahanovska, 2022).
Strategies to Sustain Competitive Advantage
To sustain its competitive advantage, Norwegian Air can implement several strategies, including:
Expand its route network: 
Norwegian Air can expand its route network to include more destinations in Europe, Asia, and South America. By offering more destinations, it can attract more customers and increase its revenue streams(Albers and Rundshagen, 2020).
Invest in new aircraft: 
Norwegian Air can invest in new aircraft with better fuel efficiency, lower maintenance costs, and more comfortable seating arrangements. This investment can help reduce its operating costs and offer a better customer experience, leading to customer loyalty.
Diversify its service offerings: 
Norwegian Air can diversify its service offerings by introducing premium economy and business class seating options, in-flight entertainment, and food and beverage offerings. This diversification can help attract a broader customer base and increase its revenue streams.
Focus on sustainable travel: 
Norwegian Air can focus on sustainable travel options, such as using biofuels, reducing carbon emissions, and implementing sustainable business practices. This focus can help attract customers who prioritize environmentally friendly travel options(Albers and Rundshagen, 2020).
Form partnerships: 
Norwegian Air can form partnerships with other airlines to expand its route network and reach new customers. These partnerships can help increase the company's market share and improve its competitiveness.
Use digital technology: 
Norwegian Air can use digital technology to improve the customer experience, such as offering a more personalized booking experience, introducing mobile check-in, and using social media to engage with customers(Albers and Rundshagen, 2020).
Growth Strategies
Ansoff Matrix:
The Ansoff Matrix is a strategic tool that helps companies identify growth opportunities by analyzing four different strategies: market penetration, market development, product development, and diversification(Zuidberg and de Wit, 2020).
1. Market penetration: Norwegian Air can continue to expand its market share in existing markets by offering more routes, increasing frequency, and enhancing its service offerings to attract more customers.
2. Market development: Norwegian Air can enter new markets, both domestically and internationally, by launching new routes to popular tourist destinations, focusing on unserved routes, and targeting underserved customer segments(Zuidberg and de Wit, 2020).
3. Product development: Norwegian Air can introduce new products and services to enhance its customers' experience, such as inflight entertainment, improved seating options, and loyalty programs.
4. Diversification: Norwegian Air can diversify its offerings by entering related markets, such as ground transportation or hotel accommodations, to provide a more comprehensive travel experience for its customers(Zuidberg and de Wit, 2020).
International strategies:
Norwegian Air has employed several international strategies to expand its business globally and increase its market share:
1. Exporting: Norwegian Air has entered into code-share agreements with other airlines to expand its network and increase its reach in new markets.
2. Licensing: Norwegian Air has licensed its brand to other airlines, such as JetBlue in the United States, to expand its market presence and brand recognition(Vidar Gudmundsson, 2023).
3. Franchising: Norwegian Air has franchised its business model to other airlines, such as Argentina's JetSMART, to expand its operations in new markets.
4. Joint ventures: Norwegian Air has entered into joint ventures with other airlines, such as China's Kunming Airlines, to expand its market share and increase its reach in new markets.
Green Strategy and CSR
Norwegian Air has implemented several green strategies and corporate social responsibility (CSR) initiatives to reduce its carbon footprint and promote sustainability. Some of these initiatives include:
Fuel-efficient aircraft: 
Norwegian Air has invested in fuel-efficient aircraft, such as the Boeing 787 Dreamliner and the Boeing 737 MAX. These aircraft have lower fuel consumption and carbon emissions compared to other planes in their class.
Sustainable aviation fuel: 
Norwegian Air has committed to using sustainable aviation fuel (SAF) to reduce its carbon emissions. SAF is produced from renewable sources and can reduce carbon emissions by up to 80%(Vidar Gudmundsson, 2023).
Carbon offsetting: 
Norwegian Air has launched a carbon offset program, where passengers can voluntarily offset their flights' carbon emissions by purchasing carbon credits. The funds generated from the program are invested in projects that reduce carbon emissions, such as renewable energy and forestry projects.
Waste reduction: 
Norwegian Air has implemented a waste reduction program, where it recycles as much waste as possible, including paper, plastic, and aluminum. The company also uses biodegradable and compostable materials on its flights.
Community involvement: 
Norwegian Air has partnered with several community organizations to promote sustainability and environmental conservation. For example, the company has partnered with the Rainforest Foundation to support forest conservation and with UNICEF to support education and healthcare programs for children in developing countries(Vidar Gudmundsson, 2023).
In addition to these green strategies, Norwegian Air has also implemented several CSR initiatives, including:
Diversity and inclusion: 
Norwegian Air has implemented policies to promote diversity and inclusion in its workforce, including gender equality and anti-discrimination policies.
Human rights: 
Norwegian Air has committed to upholding human rights in its operations and supply chain, including labor rights and working conditions(Patra, Bharatiya and Bhavan, 2020).
Philanthropy: 
Norwegian Air has donated funds and resources to several philanthropic causes, including disaster relief efforts and charitable organizations.
Transparency and accountability: 
Norwegian Air has implemented policies to ensure transparency and accountability in its operations, including ethical business practices and anti-corruption policies(Patra, Bharatiya and Bhavan, 2020).
Conclusion
In conclusion, Norwegian Air is a low-cost airline that has experienced rapid growth and expansion in recent years. The strategic analysis of Norwegian Air has highlighted the company's strengths, weaknesses, opportunities, and threats. The analysis has also identified several internal and external factors that can impact the company's performance, including the competitive landscape, industry trends, and customer preferences.
Despite facing challenges in recent years, such as financial difficulties and the COVID-19 pandemic, Norwegian Air has demonstrated its ability to adapt to changing market conditions and implement strategies to sustain its competitive advantage. Some of these strategies include expanding its route network, investing in new aircraft, diversifying its service offerings, focusing on sustainable travel, forming partnerships, and using digital technology.Furthermore, Norwegian Air has implemented green strategies and CSR initiatives to reduce its carbon footprint and promote sustainability, diversity, and community involvement. These initiatives demonstrate the company's commitment to responsible business practices and environmental stewardship.
Recommendation
Focus on cost leadership: 
Norwegian Air has established itself as a low-cost airline, and it should continue to focus on cost leadership to maintain its competitive advantage. The company should find ways to reduce costs, such as improving operational efficiency, negotiating better deals with suppliers, and implementing lean management practices(Maneenop and Kotcharin, 2020).
Expand its route network: 
Norwegian Air should continue to expand its route network to new markets to increase its customer base and revenue streams. The company should consider adding routes to popular tourist destinations and expanding its presence in emerging markets.
Invest in sustainable travel: 
Norwegian Air should continue to invest in sustainable travel to attract environmentally conscious customers and promote its brand as a responsible business. The company should continue to invest in fuel-efficient aircraft, sustainable aviation fuel, and carbon offset programs(Maneenop and Kotcharin, 2020).
Embrace digital technology: 
Norwegian Air should embrace digital technology to improve its customer experience and operational efficiency. The company should invest in digital tools, such as mobile apps, self-check-in kiosks, and automated baggage handling systems, to streamline its operations and enhance its customers' experience(Pandey, 2020).
Form partnerships: 
Norwegian Air should continue to form partnerships with other airlines, travel companies, and tourism organizations to expand its network and enhance its services. The company should look for opportunities to form strategic alliances, code-share agreements, and joint ventures to increase its market share and competitive advantage(Pandey, 2020).
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