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Introduction

My name is Stefania Beatrice Iordache, and I am the Founder and Managing Director of ReviveGrow Investments, a new UK-based startup that buys small failing businesses, improves them, and sells them for profit. I chose this business idea because I am interested in entrepreneurship and I enjoy finding solutions to problems. I believe many small businesses fail not because the idea is bad, but because the owners struggle with time, money, and management challenges. My goal is to help these businesses survive and become successful again.
Even though I do not have formal work experience, I have learned about business through my studies and personal interest. I understand common issues that small companies face, such as poor marketing, low sales, or lack of planning. This motivates me to build a company that supports struggling businesses and gives them a chance to grow again.
ReviveGrow Investments reflects my vision of creating a positive impact by helping local businesses and improving their value. I am committed to developing this startup into a strong and reliable company that can transform failing businesses into profitable opportunities.








Section 1 – Overview of the Business Idea
[bookmark: _Int_gI98NTyd]ReviveGrow Investments is a UK startup that focuses on buying small businesses that are failing or close to closing down. Many small business owners struggle because of low sales, high costs, or lack of support. Our company aims to help these businesses by purchasing them at a low price, improving their operations, and then selling them again once they become stable and profitable.
The main service of our company is business turnaround. This means we take control of a weak or failing business and fix its problems. We can improve marketing, reduce unnecessary expenses, organise the business better, and introduce simple digital tools that help the company work more efficiently. After these improvements, the business becomes more valuable and attractive to new buyers.
ReviveGrow Investments will focus on small companies in retail, hospitality, and local services, because these sectors often face difficulties but also have strong potential for improvement. We aim to make the process quick and simple, so business owners who want to exit can do so easily, while investors can buy a business that is already improved.
The goal of the business is to create value by transforming companies, helping local communities, and generating profit through buying, improving, and selling. Our vision is to build a trusted brand in the UK that specialises in saving and improving small businesses.

Section 2 – Legal Format and Management Structure

ReviveGrow Investments will operate as a Private Limited Company (Ltd) in the United Kingdom. This structure is simple to register, affordable, and offers limited liability, meaning the owner’s personal money is protected if the business has financial problems. A Ltd company is also trusted by investors, banks, and business owners, which is important when buying and selling companies.
The management structure is small and flexible to keep costs low. The company is led by the Founder and Managing Director, who makes strategic decisions, evaluates businesses, negotiates deals, and manages improvements.
To support the work, the business will use external professionals:
· Financial Advisor (freelance) – helps with budgeting and analysing businesses
· Legal Advisor (external) – handles contracts and UK legal requirements
· Marketing Consultant (freelance) – supports branding and online presence
Freelancers are only hired when needed, which reduces monthly costs and gives the company access to professional skills without hiring full-time staff. As the business grows, more team members may be added.
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Section 3 – PESTEL Analysis
The PESTEL analysis helps us understand the external environment that affects ReviveGrow Investments. Since our business focuses on buying and improving failing small companies in the UK, it is important to understand political, economic, social, technological, environmental, and legal factors that can influence our work.
Political Factors
The UK government supports small businesses with grants and loans, which can help owners who struggle. This is good for our company because some owners prefer to sell quickly instead of applying for more support. We must also follow UK business laws when buying and selling companies.
Economic Factors
The UK economy has been unstable, with high costs and inflation. Many small businesses are losing money, which gives us more opportunities to buy them at a low price. However, slow economic growth can make it harder to sell improved businesses fast, so we must plan our finances carefully.

Social Factors
Customers in the UK like to support local and small businesses. If we improve a failing business, people may return because they see better service. Many small-business owners are older and want to retire, which increases the number of businesses for sale.
Technological Factors
Many small businesses do not use modern technology. We can easily improve them by adding simple tools such as digital marketing, online payment systems, and better management software. Technology makes turnaround faster and more effective.

Environmental Factors
Businesses need to follow environmental rules about waste, recycling, and energy use. When buying an older business, we must check if they follow these rules. Fixing environmental problems can also increase the value of the business.
Legal Factors
The UK has strong legal requirements for buying and selling businesses. We must follow employment laws, contract laws, and tax rules. A legal advisor is needed to make sure every business purchase is safe and correct.
Section 4 – Target Market and Marketing Strategies (STP Model)
The STP model (Segmentation, Targeting, and Positioning) helps businesses understand their customers and communicate effectively (Kotler & Armstrong, 2018). This model is useful for ReviveGrow Investments because the company works with two main customer groups: business owners who want to sell quickly and investors who want to buy improved businesses.
1. Segmentation
Segmentation divides the market into smaller groups. For our business, the main segments are:
· owners of failing small businesses
· older owners who want to retire
· businesses in retail, food, beauty, and services
· investors looking for ready-to-run companies
2. Targeting
We focus on two specific groups:
(1) Business owners who want a fast sale, usually because they are losing money or cannot continue.
(2) Investors who want improved, low-risk businesses that are ready to operate after turnaround.
3. Positioning
ReviveGrow Investments positions itself as a fast and reliable buyer that improves struggling businesses and sells them as profitable opportunities.
Unique Selling Points
· quick purchase process
· flexible, low-cost team
· value creation through turnaround work
Marketing Strategies
The business will use:
· a clear and simple website
· LinkedIn and Facebook to reach owners and investors
· networking events
· partnerships with accountants, lawyers, and advisors


SECTION 5 – Funding Requirements and Allocation
This section explains the total amount of funding the business needs, how the money will be allocated, the financial forecast for the first six months, and when the business is expected to reach break-even and start generating profit.

Total Funding Required
ReviveGrow Investments requires £5,020 in initial funding.
This amount will cover the startup costs, early operating expenses, and the cost of acquiring the first small, distressed business. 
The founder will use personal savings combined with a small UK Start-Up Loan. Many failing businesses in the UK can be purchased for a low cost, typically between £1,000 and £5,000, which makes this funding realistic for a new entrepreneur.


STARTUP COST
	Startup cost
	

	Company registration & legal fees
	£300

	Laptop & software
	£1,200

	Website design
	£800

	Marketing materials
	£400

	Professional fees (legal/accounting)
	£600

	Office setup
	£500

	Contingency (10%)
	£380

	Total
	£4,180




FIXED MONTHLY COST
	Fixed Costs
	per month

	Co-working office space
	£250

	Insurance
	£80

	Accounting
	£70

	Software subscriptions
	£50

	Phone + Internet
	£40

	Travel & meetings
	£60

	Total
	£550





VARIABLE COST
	VARIABLE COSTS
	JAN
	FEB
	MAR
	APR
	MAY
	JUNE

	Digital Ads
	£100
	£150
	£200
	£250
	£300
	£300

	Freelancer fees
	£0
	£300
	£400
	£500
	£500
	£600

	Extra travel
	£30
	£40
	£50
	£60
	£60
	£80

	Total Variable Costs
	£130
	£490
	£650
	£810
	£860
	£980




FINANCIAL FORECAST FOR THE FIRST SIX MONTHS
	Month
	JAN
	FEB
	MAR
	APR
	MAY
	JUNE

	Fixed costs
	£550
	£550
	£550
	£550
	£550
	£550

	Variable costs
	£130
	£490
	£650
	£810
	£860
	£980

	Total cost
	£680
	£1,040
	£1,200
	£1,360
	£1,410
	£1,530

	Revenue
	£0
	£500
	£1,200
	£2,000
	£2,500
	£3,000

	Profit/Loss
	£-680
	£-540
	£0
	£+640
	£1,090
	£1,470


Break-Even Analysis
The break-even point is reached in Month 3 (March).
In this month:
· Total revenue = £1,200
· Total costs = £1,200
· Profit = £0
This means the business finally covers all its expenses and stops losing money.
After Month 3, ReviveGrow Investments begins generating profit, which increases across the following months.
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