Project Management LCBB5005 A2

BA(HONS) BUSINESS MANAGEMENT

Student name : Sebastian Patrascu
Student id: 2122706

Lecturer name:

Session:



Table of Contents

1 oo [0 [o11 o] o PP PP PPP 3
Current Progress of the Hinkley Point C Project ...........ueevevveeeiiiiiiieeeeee e 4
Hinkley Point C Project: Objectives and SCOPE .......cuiiiieiiiiiiiiiiiieiieeeee e 4
The Current State of Hinkley POINt C ProjecCt ...........eeviiiiiiiiiieiiieeee e 4
Factors Contributing to the Current Status of Hinkley Point C Project ............cccccee...... 5

Examination of the project as a potential success or failure for the UK's future energy

CST<T01 (0] S PP UPPPPPPPPTR 6
Alignment with the UK's Energy Sector's Needs and Goals ........cccccceeeeveiiiiiviiieeeeenennn. 6
Long-term IMpact Of the PrOJECT.........coui e 7

Justification of Stance and LeSSONS LEAINEd..........cc.ueviiiiiiiiiiie e 8
Discussion of Position on Project's Success or Failure............ccccceeeeeeeiiiiiccciiiiieeeeeen. 8
Lessons Learned from the Project's EXECULION ..............coooiiiiiiiiiiiiieeeeeeeeeeeeeeeveiiaaans 9

Recommendations for Similar ProjJeCES. ...t 11

CONCIUSION <. e et 13



Introduction

The UK has begun various energy projects in order to ensure its energy supply and ease
its transition to a low-carbon future, the most important of which being Hinkley Point C.
This ambitious nuclear power project is drawing attention because it has the potential to
significantly contribute to the UK's sustainable energy requirements. It demonstrates the
difficulties, potential, and risks of such massive initiatives, especially given the current
rate of environmental and technological change.

This essay contains information on the Hinkley Point C nuclear power project. It begins
with an assessment of the project's present state, comparing it to its original goals and
explaining the key reasons behind this. The rest of the article evaluates the project's
possibilities in light of the requirements, ambitions, and trends of the UK energy sector.
This position is supported by instances throughout the article, which also discusses the
project's implications. Finally, for future similar projects, stakeholder participation, efficient
finance, and policy objective alignment are emphasised. The course and implications of

the Hinkley Point C project on the UK's energy future are examined in this article.



Current Progress of the Hinkley Point C Project

Hinkley Point C Project: Objectives and Scope

The Hinkley Point C project was critical to the UK's goal to offer a stable power supply
and transition to a low-carbon energy future. The primary purpose of the UK's first new
generation of nuclear power plants in more than 20 years is to deliver electricity that is
safe, affordable, and low in carbon emissions. As part of the project, two European
Pressurised Reactors (EPRSs) of roughly 3,200 MWe each will be constructed (Maronati,
2018).

The project's impact is planned to extend well beyond the energy business, including the
creation of thousands of employment, the stimulation of local economies, and the
contribution to national skill development (Smyth et al., 2018). Because of its enormity
and ambitious ambitions, if carried out and finished successfully, this project constitutes

a great milestone in the realm of nuclear power (Cernoch and Zapletalova, 2015).

The Current State of Hinkley Point C Project

The project has immense potential, but its progress has been marked by a variety of
problems. Under the initial idea, the project's completion date was slated for 2025.
Construction delays, increasing pricing, and changing regulatory environments all
indicate that meeting this deadline will be challenging (Jenkins et al., 2017).

The most current information is that the first reactor will be operational around 2026, with
the second reactor following soon after (Ansar and Flyvbjerg, 2016). Despite some
positive developments, such as the successful completion of important milestones such
as the last concrete pour for the foundation of the first reactor and the start of primary civil
engineering work, there is a palpable sense of underachievement in comparison to earlier
expectations (Glasson et al., 2021).

The current cost of the project is also far more than the initial projections. The initial
estimate was about £20.5 billion, while recent estimations placed it at more over £40
billion (Millard, 2022). Because of the cost overrun, the project's financial viability and

end-users' ability to fund it have been called into question.



Factors Contributing to the Current Status of Hinkley Point C Project

The current condition of the project is the outcome of a variety of factors, the majority of
which are related to the project's execution strategy, funding, and stakeholder
engagement (Smyth et al., 2018). The first is the large number of parties involved, as well
as the high degree of regulation and technical complexity required by nuclear projects.
The project's vast scale and use of cutting-edge EPR technology—widely recognised as
one of the safest but also most complex reactor designs—have enhanced the inherent
hazards and difficulties (Cernoch and Zapletalova, 2015). The enormous expense of the
project's capital needs made it tough from the outset. The UK government guaranteed
the first £2 billion in funding, with the remainder coming from the French state-owned EDF
and the Chinese state-owned CGN (Sillars, 2022). These out-of-country investments
have fueled both political and security concerns. The project was beset by issues with
engaging stakeholders. Nuclear power is part of the UK's low-carbon energy mix, hence
the government and business support it. Public and environmental groups opposed the
proposal because to concerns about nuclear safety, waste management, and

environmental impact (Ansar and Flyvbjerg, 2016).



Examination of the project as a potential success or failure for the UK's

future energy sector

The Hinkley Point C project's impact on the UK's energy industry depends on how well it

fits the sector's overall goals.

Alignment with the UK's Energy Sector's Needs and Goals

The UK energy business is seeking to reconcile environmental sustainability with urgent
energy capacity need. The UK government prioritises low-carbon energy after vowing to
reach zero net emissions by 2050. Once finished, the Hinkley Point C project will
considerably contribute to the UK's energy supply, producing around 7% of the country's
electricity (Sillars, 2022). Furthermore, as a nuclear power plant, it delivers a consistent
and predictable source of low-carbon energy, which may be critical in the country's
decarbonization efforts. In this regard, the project's goals are congruent with those of the
UK energy business (Lalbat et al., 2015).

Furthermore, the initiative has the potential to create a significant number of new
employment. Thousands of jobs will be produced throughout both the construction and
operation phases, which will benefit the economy as a whole (Gandolfo, 2016). The
Hinkley Point C project's success or failure in the UK energy market is dependent on how
effectively it solves these difficulties. Due to substantial delays and cost overruns, the
project's financial viability has been called into question, raising worries about the long-
term affordability of the power it will provide (Ansar and Flyvbjerg, 2016). Given the
significance of affordable power for families and businesses, these monetary
consequences might offer considerable problems to the energy sector. Despite the
project's low-carbon potential, environmental groups and the public are concerned about
nuclear safety, waste management, and ecological impacts. If these issues are not
addressed, the public may lose trust in similar projects in the future, perhaps slowing
nuclear power expansion in the UK (Jenkins et al., 2017).

The Hinkley Point C project shares some of the UK's energy sector objectives and goals,
but it confronts significant practical issues that may prevent its success. As the project

progresses, the long-term influence on Britain's energy industry remains unknown.



Long-term Impact of the Project

UK energy policy, market trends, and environmental goals should be considered when
assessing Hinkley Point C's long-term effect.

Energy Policy Implications

The success of the Hinkley Point C project has been seen as a litmus test for the United
Kingdom's ongoing reliance of nuclear power in its energy mix. Its success or failure will
have far-reaching consequences for future energy management (Vukmanovic, 2018).
Hopefully, this project will pave the way for the building of other nuclear power plants in
the UK, cementing nuclear energy's place as a lynchpin in the country's energy strategy
(Smyth et al., 2018). However, if issues remain, politicians may grow sceptical about
nuclear energy, shifting their focus to alternative renewables such as wind and solar.
Energy Market Trends

The success of the Hinkley Point C project has been seen as a litmus test for the United
Kingdom's ongoing reliance of nuclear power in its energy mix. Its success or failure will
have far-reaching consequences for future energy management (Cernoch and
Zapletalova, 2015). Hopefully, this project will pave the way for the building of other
nuclear power plants in the UK, cementing nuclear energy's place as a lynchpin in the
country's energy strategy (Putti and Toth, 2017). However, if issues remain, politicians
may grow sceptical about nuclear energy, shifting their focus to alternative renewables
such as wind and solar.

Environmental Sustainability

Hinkley Point C plays two roles in the UK's environmental sustainability transition. It can
help the UK reach net-zero emissions as a low-carbon power source. However, the
project faces nuclear waste management and environmental hazards (Putti and Toth,
2017). Nuclear power creates radioactive waste that needs long-term storage. The UK
government and project developers must implement effective waste management to
reduce environmental dangers. To retain public faith in the project's sustainability, nuclear
accident worries, albeit statistically modest, must be addressed (Ansar and Flyvbjerg,
2016).



Justification of Stance and Lessons Learned

Discussion of Position on Project's Success or Failure

Despite its challenges, the Hinkley Point C project seems to be a smart step towards a
more diverse, low-carbon energy future for the UK.

The project's alignment with the UK's energy policy aims is a strong argument in favour
of this viewpoint. The government has committed to achieving zero net emissions by
2050, which would demand a strong dependence on low-carbon energy generating
sources such as nuclear power. When completed, Hinkley Point C will produce around
7% of the country's electricity requirements, all of which will be low-carbon (Sillars, 2022).
The relevance of the project is underscored by the requirement for a reliable, consistent
power supply to counter the intermittent nature of renewables. Because of their inherent
unreliability, renewable energy sources such as wind and solar will need dependable
backup. Nuclear energy from Hinkley Point C, which does not compete with renewables,
may help maintain the UK's power grid dependable (Vukmanovic, 2018).

The plan holds potential because of its capacity to generate a large number of
employment and accelerate the economy. The development of Hinkley Point C is
expected to produce 25,000 construction employment and 900 permanent jobs once
completed. It is a critical economic stimulant, especially in the aftermath of a pandemic
(Smyth et al., 2018).

Despite this, the challenges we had during the project offered us vital lessons for future
endeavours. Just a few of the numerous aspects that contribute to project success include
accurate initial cost and schedule estimates, robust risk management procedures, and
proactive stakeholder involvement to manage expectations (Cernoch and Zapletalova,
2015). It will be critical to learn from these activities in order to better execute such
initiatives in the future.

This programme raises awareness of nuclear power's environmental and waste
management issues (Bridgwater, 2011). Communicating strategies for safe nuclear
waste management and accident prevention is crucial to public trust and project
transparency (Putti and Toth, 2017).

Despite cost overruns and delays, Hinkley Point C is crucial to the UK's low-carbon

energy future and economic prosperity. However, the project's problems teach future



comparable projects the need of strong project management and proactive

communication.

Lessons Learned from the Project's Execution

The Hinkley Point C project offers several project management lessons, especially for

large and complicated projects.

Successful Aspects of the Project

Collaboration and International Partnerships: French and Chinese energy
corporations joined the project. This worldwide cooperation shows the project's
global relevance and the possibility of such alliances to solve energy problems
(Jenkins et al., 2017).

Job Creation and Economic Stimulus: Employment has been created, and local
economies have been stimulated, thanks to this effort. And this is crucial in the
post-pandemic era (Smyth et al., 2018). It exemplifies how large-scale initiatives
may stimulate development and employment in a region’'s economy.

Technology and Infrastructure Development: This project uses state-of-the-art
technology and extensive infrastructure building to pave the way for similar nuclear
endeavours in the future. It's a good example for nations considering nuclear

power because of its minimal carbon emissions (Cernoch and Zapletalova, 2015).

Challenges Encountered

Cost Overruns and Delays: Costs have skyrocketed and the timeline has slipped,
highlighting the necessity for thorough project monitoring and precise time and
money forecasts from the start. To avoid similar issues, future projects must invest
more in project planning and risk management (Sears et al., 2015).
Environmental and Waste Management Concerns: The project has highlighted
the need to deal with radioactive waste and other nuclear power-related
environmental issues (Bridgwater, 2011). Effective waste management
procedures should be a top priority for future projects, and openness should be
maintained on these challenges.

Stakeholder Engagement: The project's problems have underlined the need of

good stakeholder involvement. The public's trust and support must be maintained



at all costs, making it critical to manage expectations, speak honestly about
difficulties, and assuage concerns (Smyth et al., 2018).
Hinkley Point C provides several energy project lessons. It highlights the advantages of
large-scale nuclear projects but also emphasises the significance of careful planning, risk

management, and proactive stakeholder involvement.



Recommendations for Similar Projects

Large-scale energy projects, particularly nuclear ones, may benefit from strategic,

technical, and operational improvements (Cernoch and Zapletalova, 2015). Hinkley Point

C lessons informed the following recommendations:

Strategic Improvements:

Robust Planning: Planning should be given top priority in any future endeavours.
This involves things like making reasonable predictions about costs and schedules
and preparing for the possibility of delays (Schwalbe, 2009). The project's long-
term profitability and success depend on national energy and environmental policy.
This involves meeting UK energy targets including lowering greenhouse gas
emissions, boosting energy security, and moving to a low-carbon economy (Smyth
et al., 2018). The initiative may garner government and public support by aligning
with policy objectives and showing its beneficial impact on them.

Risk Management: There has to be a comprehensive strategy for managing risks
from the get-go. Possible risks must be uncovered, evaluated, and countered, and
then monitored and managed continuously during the project (Levitt, 2011).
Stakeholder Engagement: It is critical to communicate freely and aggressively
with all relevant stakeholders, including the general public. This necessitates frank
discussion of the project's goals, status, challenges, and environmental issues. For
future efforts, it is critical to create a comprehensive stakeholder participation
strategy (Schwalbe, 2009). This method requires regular project updates and
stakeholder consultations. To ensure the project's acceptability and success, it's
critical to get feedback from individuals who will be touched by it (Clough et al.,
2020).

Technical Improvements:

1.

Innovation and Technology Adoption: Future projects should leverage newly
available technology to improve their efficiency, safety, and environmental
performance. This includes investing money on R&D and cutting-edge equipment
for building management, operations, and waste disposal (Clough et al., 2020)..

Environmental Sustainability: Itis critical to put a strong focus on environmental

sustainability. This demands investing in eco-friendly construction technologies,



efficient waste collection systems, and alternative energy sources, among other
things (Levitt, 2011). Furthermore, the project must adhere to sustainability
requirements and safeguard the environment. Some examples include employing
less harmful construction materials and enforcing stricter waste management rules
(Sears et al., 2015).

Operational Improvements:

Project Management: A solid strategy for managing projects is essential. This
includes things like strong management, defined duties, and streamlined
procedures for handling issues and making decisions (Schwalbe, 2009).

Quality Control: There has to be a system of quality control in place to guarantee
that the project is completed to the greatest possible level. This involves
conducting regular audits, evaluations, and inspections to spot problems early on
and fix them efficiently.

Workforce Training: Improving the education and training of workers is essential.
Project management skills, safety protocols, and technical abilities are all included
in this kind of education (Levitt, 2011).



Conclusion

Hinkley Point C, a large UK energy project, presents both a challenge and an opportunity
for sustainable energy supply. This article has covered the project's present state, its
possible influence on the UK's energy system, the rationale for its position, and the
lessons learned from its implementation before making suggestions for future initiatives
of equal scope and ambition. The initial review found that although the programme has
made tremendous progress and is on course to fulfil its objectives, it still confronts
substantial difficulties. The project's execution approach, financial dynamics, and
stakeholder participation are complicating considerations. The study also illustrated how
the initiative may affect the UK's energy economy.

If the obstacles are addressed, the project may succeed for the UK's energy business.
The discussion focused on sustainability, market dynamics, and UK energy policy. This
event taught me about large-scale project management, open communication, and
backup plans. We learned that aspirational ambitions must be balanced against practical
issues like precise forecasting, open communication with stakeholders, and adaptation to
external influences. The author suggested similar future projects in the end. Stakeholder
involvement, technology and operational breakthroughs, strategic financing, and strategic

planning were stressed.
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