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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs.

Identifying development needs for professional growth is a crucial part of personal and career development. Here are some key steps and strategies, including those influenced by Covey’s ideas:
1. Self-Awareness.
 Start by examining your strengths, weaknesses, skills, and competencies. Self-awareness, as Covey mentions, is the foundation for improvement.
Create a development plan. Set clear, achievable goals for your professional growth. This plan will serve as a roadmap for your development journey.

Keep Records Document your progress regularly. Maintain a record of your accomplishments, challenges, and areas where you need improvement. This can help you track your growth.
Seek Feedback as Covey suggests, seek feedback from trusted colleagues or mentors. Constructive criticism can provide valuable insights into your development needs.

Assess Performance Periodically evaluate your performance. Are you meeting your goals? Are you improving in the areas you identified for development?
Continual Learning Stay updated in your field. Attend workshops, seminars, or take courses to enhance your skills and knowledge.

Networking Connect with professionals in your industry. Networking can provide opportunities for learning and growth.
Adaptability, be open to change and adapt to new challenges and opportunities. Flexibility is essential for personal development.
Self-Motivation Stay motivated and maintain a positive attitude. Believing in your ability to improve is key to success.
Accountability Hold yourself accountable for your development. Take ownership of your growth and make adjustments as needed.
Remember that professional development is an ongoing process. Regularly reassess your goals and development needs and be open to making changes in your plan as you progress in your career.
1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another. 

[bookmark: _2bn6wsx]I identify the following learning styles for myself and my work colleague Allison through VARK profiling & honey & Mumford (1992) questionnaire. 
Honey & Mumford research shows that we all identify different ways of learning preferences. These are divided into 4 main groups.
Activist- like to be involved in new experiences & are enthusiastic about new ideas. They tend to act first then consider the implications later. Learn least from long explanations with reading & writing.
Reflectors- like to look at all angles before making a conclusion, they also like to review all the evidence & observations before rushing into it, they learn better when they are prepared. Don’t like to be thrown in the deep end.
Theorists- are very thorough and tend to learn best when able to understand complex situations. They think problems through step by step.  tend to learn least when activities have no structure. They prefer not to participate in situations.
Pragmatists- are eager to try out ideas, theories & techniques to see if they work in practice which can be applied to there job. Learn less when there is no obvious or immediate benefit that they can recognise.
Mumford (1997) how to manage your learning environment. Peter honey publication.

1.2 [bookmark: _qsh70q][bookmark: _Toc118713119]Use a simple technique for identifying development needs for self & another
A SWOT analysis is needed valuable technique for identifying development needs for both myself & my colleague. It provides a structured approach to assessing our strengths, weaknesses, opportunities and threats. By recognising these factors, you can create a more targeted plan for personal and career growth, it’s essential to leverage strengths & opportunities while addressing weaknesses & mitigating threats to achieve your goals effectively.

[bookmark: _3as4poj]
	
SWOT Person 1 Hayley Coughlan 


	
STRENGTHS
· Creative, in my salon I enjoy getting creative with doing colour’s & putting hair up for all occasions.
· Eager to do well in life & business, as I feel I’ve always been driven.
· Excellent communication skills as I feel that’s the best way to understand what my customers are looking for as a good listener it goes hand in hand.
· Hard working I feel I’ve always put the effort in any of my jobs as I like to give 110% & I like to learn.
· I find myself as an honest, reliable and humble person I certainly think this skill has helped me in my progression in my jobs.
· Excellent time management, from a young age I’ve always thought being early or on time is very important, my theory is if your early then you're on time, on time feels like I’m late for myself.
	
WEAKNESSES
· Reading due to dyslexia, I’ve always struggled with the reading side on things, but I’ve always found my on way for learning & that by using my hands.
· I’ve no confidence when it comes to talking in front of a class or reading out something to someone.
· I tend to take on to much as I like to keep busy but this will have a impact on my lack of time for me to attend more courses





	
OPPORTUNITIES
· More courses as I’m keen to develop my business in as many ways as I can, any business development course is available I will certainly look into.
· University qualification as I’d like to get more knowledge as I think this will help with my business development.
· By creating a PDP on my weaknesses & treats I can put strategies in place that I work on & make improvement to strengthen my progress.

	
THREATS
· Time can be a struggle as I’m busy in my business which sometimes is hard to free up myself for more courses etc.
· I work a lot of hours which can affect the amount of time that I’m able to put into my studies.
· The cost of living can have a impact on my work & time to study with the possibility of a recession.



It’s important for Hayley to acknowledge the potential threats highlighted in her SWOT analysis, particularly her tendency to take on too much and the resulting lack of time for studying. Procrastination can indeed be a consequence of such time management challenges. To address this, Hayley should work on time management skills, prioritise tasks, and learn to delegate when necessary. This can help her make the most of her strengths and opportunities while minimising the impact of her weaknesses and threats on her academic or career progress.



	
SWOT Person 2 Allison Dight


	
STRENGTHS
· Good mother by encouraging her children to do well at school & at home. Guidance for there future.
· Eager to learn new skills, hair up for weddings & other occasions. This is possible as Allison is a fast learner & enthusiastic about her job.
· Able to work on her on or part as a team, as having experience this over the years.
· Empathetic & compassionate towards others & there feelings.

	
WEAKNESSES
· Impulsive when it comes to buying unnecessary stuff because she is attracted to the colour.
· Talks a lot but can easily go off tack by getting distracted.
· Lack of confidence when I come to trying something new that I’m not familiar with, which makes me feel anxious on times.

	
OPPORTUNITIES
· To develop in my university courses, gain more knowledge and understanding to make my business  go from strength to strength.
· Learning more skills will help me build on my self development, increase the income which will allow me to attract new clients.
· Growing my business is what drives me to learn as much as I can along with new skills.


	
THREATS
· Child care can have a impact on my ability to having the time to learn & study.
· Cost of living, With the possibility of going into a recession will decrease my chances for more learning opportunities.
· Time, it could certainly me that bit longer to learn new skills if I find myself juggling the above, so I have to find time to have a work & family life balance.




Allison should be aware of her weaknesses and potential threats as they can significantly impact her leadership and future plans. Identifying these areas allows her to develop strategies for improvement and risk mitigation. It’s essential for her to focus on strengthening her weaknesses and taking proactive steps to address threats to ensure her leadership journey is successful and aligned with her long-term goals.
Gap Analysis person 1  coughlan 
	Objective

	Current Position

	Deficiency

	Action

	

	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?
	 Timescale 

	
 Graduate for university 

	 Attending university to complete all of my assignments. 
	Knowledge &lack of confidence 
	Learn to study better by making the time
	8 months 

	 

 Develop more skills 
	 
 Attending more courses 
	 
 Making the time do go on them
	
 Making goals and sticking to them.
	12 months 

	 
 Making the salon busier more business ideas 
	 
 Research more business marketing ideas.
	 
Confidence 
	
 Work on confidence building 
	 3 months 







Gap Analysis person 2 Dight

	Objective

	Current Position

	Deficiency

	Action

	

	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?
	Time scale 

	
  IT skills.



	Complete IT courses. Watch videos to help me learn visually 
	 I need to buy myself a iPad or laptop.
	I will measure my progress through my personal progression & improve more my techniques. 
	 6 months 

	

Hair up dos for wedding or any occasions 




	 Watch videos online, attend courses & ask my work colleague for guidance.
	I’ll need support off my work colleagues & I’ll also need to practice.
	When I feel confident in this & I’ve completing my courses I’ll get a certificate.
	 5months

	Graduate university & pass my assignments with high marks.
	I will attend my courses.s submit my assignments on time. Research books & pass papers.
	I will need support from my family & friends, help with the house work so this will give me time to study 
	I will measure my success with feedback from my tutor/ lecturer. With results from assignments 
	 8 months 



[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

The potential barriers for myself is that I struggle with reading and writing due to my dyslexia, I lose concentration easily I also find it daunting when reading and writing as my mind starts to wander. I run a very busy salon, so when I’m looking for courses to attend I have to see if that are on when my business has a quiet time.
Dight
The potential barriers for, Allison challenges with lack of childcare, confidence, anxiety and mental health are understandable hurdles. Seeking support systems such as reliable childcare options and addressing mental health concerns could be crucial in easing some of these barriers.
[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

I can overcome these barriers by booking courses when I have quite time in the salon. Audiobooks could help with my dyslexia. Reflection on my SWOT analysis will help me work on my weaknesses & turn them into my strengths.


Dight
Support from my family will help me overcome the barriers & help in many ways. Taking small steps & setting realistic goals might help build confidence gradually. As I Reflect on my SWOT analysis from time to time this can help me turn into strengths.
[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives
To develop self & other to achieve organisation objectives we can ask ourselves 
· What skills are needed to progress ?
· What current skills do I have?
· Do I have evidence of these skills?
· How can the gap in learning be closed?
· Behaviour and attitudes 
I identified as a activist learners from honey and Mumford learning styles & kinaesthetic from vark learning styles. Smart objectives can also help us to organise what  objectives are needed.
· Watch videos online 
· Practice 
· To do list
· Photos 
Watching videos is what works best for myself along with taking photos as I can certainly look back on & see the areas I need to improve on. I certainly like to get  my hands on what it is I’m planning on doing as the certainly helps in many way’s for myself.
Dight
Person 2 is a reflector so she likes to stand back & watch first then she would also Like photos to help her process the task in hand, online videos she would find helpful. Making notes on the areas the I need to improve. Then practice what I’ve learnt.
[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

Myself I like learning by watching videos online & having a go at the same time as I like to get stuck into learning with my hands as this works better for myself, workshop, practice training dolls heads.

Person 2 will also watch online videos, but she also like to stand back & watch demonstrations, make notes & take pictures and videos for her to look back overstep by step. Then practice what she has learnt. 

[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another
[bookmark: _23ckvvd]
The support mechanism which I feel are helpful to myself, is when my family is supportive by doing role play with me as I’m always looking for reassurance regarding my work or course work. I also ask my work colleagues and classmates if  we can share notes to make sure I’m on the right track. I also ask my tutor for guidance.

Person 2
The support mechanism for person 2 is family supporting her with childcare as this can be challenging on times for having a large family and working, it is very important that she can attend her university course as this is for her to build a stronger future for her family and herself, so family & work support is very important for herself moving forward.

[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Develop my business skills & build up as much knowledge in all aspects of my business as possible to make it go from strength to strength.
	Make time to study and be more focused. Giving myself deadlines will help drive my business.
	I will need support from my family and friends, research the information and get some contacts.
	I will measure my success through feedback and results from my courses 
	6months

	Want to learn the accounting skills for me to have a better understanding of my bookkeeping. 
	Ask about accounting courses, making time go attend them
	Search the internet for information, reading, watch videos.
	I will measure this through feedback for a friend accountants 
	8months

	Want to grow my social media skills and IT skills to get better knowledge 

	Watching videos can help me grow my social media knowledge.
	Watch videos, put into practice what I’ve learnt.
	I will measure my success with feedback from my accountants friends
	8months




Personal Objectives
	Short Term Goals (next 12 months)

	Build my knowledge in the business, work on developing my bookkeeping skills, and also work on my social media marketing skills.

	Medium Term Goals (2-3 years)

	Know how to do my own bookkeeping 
Make sure I’ve developed IT  and social skills.
Build up my salon making sure it is thriving 

	Long Term Goals (3-5 years)

	Development in the salon allowing me to have a bit more time to go on course & build knowledge where is needed.




Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	To learn leadership and management skills to build her business 

	Submit her assignments on time & feel mor confident in my course 
	Support from family, friends work colleagues, Hwb, feedback for tutors.
	I will measure my success with feedback from my work colleagues, class members & tutors.
	8months

	Wedding Hair up & all occasions, be more confident when doing this.

	Practice on clients, watch videos, support from work colleagues.
	 by taking photos when I first start out then at the end. Improving on my technique. Ask for critical feedback.
	I will measure my successes by taking pictures from start to finish & ask for feed back.
	6months

	Manage my own accounts. 



	Learn accounting online or go on courses. 
	Internet research, ask my accountant for guidance. 
	I will measure my success by getting feedback from my tutor & my accountant. 
	1year




Personal Objectives

	Short Term Goals (next 12 months)

	Leadership and management course 
Wedding hair up course 
Manage her own accounts. 

	Medium Term Goals (2-3 years)

	Completed my leadership & management course 
Complete wedding hair up course 
Working through my accounting course 

	Long Term Goals (3-5 years)

	Completing the accounting course 




[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.
According to kolb’s (1975) theory explains that concrete experience, this is what works best for myself as I’ve always been a hands-on learner. This learning style for myself & person 2 are similar in some ways.
Person 2
According to to kolb’s (1975)  learning style would best describe person 2 a reflective observation. In a situation the learner would rely on patience, objectivity & careful judgment but would not always take action. They would rely on their own thoughts & feelings in forming opinions.

[bookmark: _1hmsyys]
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[bookmark: _Toc118713127]Appendix A Curriculum Vitae

CV 
Hayley Coughlan
4 Sunny Mead Close, Townhill, 
Swansea
SA1 6SD 

Personal statement 
I consider myself to be honest and trustworthy person. I certainly think that this approach has helped my journey in my life. I’ve always struggled academically in school but working with my hands is what works best for me. When I went to college to do hairdressing, I fell in love with what I was learning & was determined to challenge myself & gain as many qualifications I can to make my future career in hairdressing. I knew in the 1st year of hairdressing i wanted to open my own salon one day.  After years of working with some lovely stylists i new it was time to start my salon journey. Owner of a successful salon, I’ve Had many apprenticeships students to teach my skills and knowledge to along the way of building up my salon. Constantly learning in the workplace, I was determined to be the best version of myself. I’ve always observed management roles in previous employment in order to develop my knowledge and customer service skills and while working with different people I’ve learnt great people skills. Building my skills in the hair and beauty industry is certainly keeping myself focused in continuing to learn new skills for the future. Professional experience is what I’ve always wanted for my business.
I’m also thinking of doing more courses & challenge myself and open a new business.

Education 1991-1996 Mynyddbach Comprehensive School 
GCSE PE    C
ENGLISH PASS WITH MERIT 
SCIENCE PASS WITH MERIT 
DESIGN TECHNOLOGY GCSE C

Key skills 
I went on to gain many qualifications After leaving comprehensive school.
· Excellent communication skills with customers and employees.
· Qualified hairdresser & hair extensions.
· Qualified scalp micropigmentation /semi permanent makeup.
· Qualified in beauty treatments.
· Level 2 electrical installation.
· 9 months in mechanical engineering.

Employment 
1996-1998 Walkers Crisps factory.
Working as part of a team on a production line packing crisps into boxes, I also worked on my own packing crisps into boxes & also clean ing the machines down to change over to a different selection.
1998-2001 Dewhirst Sewing Factory 
Working as part of a busy production line with around 30 members to each line, we would make garments from start to finish such as jeans & skirts etc. I really enjoyed this work as I like working with my hands, I went on to learn every job on the production line I was working on, I was then promoted to what was called a float, when we were short staffed that meant I would go on the machines wherever I was needed to help keep the production flowing. Eager to grow in the workplace an opportunity came up that I was able to run a small line of machinists. I’m always looking to challenge myself, while still working in full time employment I went to college in the evenings to try other things, I tried mechanic’s & hairdressing. Summer 2001 I was made redundant in the sewing factory. This was my opportunity to start college full time in hairdressing.
2000-2023 current 
This is when I started the hairdressing industry, I worked in a few salons along the way & gain many skills, from barbering & styling, cutting, colouring perming, a variety of cuts & styles. I’m also self-taught in some skills by watching videos & constantly practicing. I am the type of hairstylist that likes to learn all aspects of the industry in order for me to offer a variety of services to the customers. After 8years of being employed I decided I was ready to start my own business, I opened my salon in 2008 this was the year we went in to recession. Learning a lot along the way & making many mistakes I was not going to give in, I went from to strength to strength I was determined to make this work especially when I had people around me it’s not working. 18 months later, I moved salons, customers followed, and 18 months in I moved, I gained more clients. I stayed in this salon for 9 years. My last moved, which was 2022, I now own my own salon after all the hard work & drive I’ve done & it continues to grow.

Hobbies and interests 
I consider myself very social in many ways with my experiences with various customers of all ages.
I like to keep active as I find this helps me stay focused as I have a busy mind, this can range from the gym, outdoors walks, paddle boarding, spending time with the family & my dog.
[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record
CPD 
	Formal learning and development 
	Informal learning & development 
	Start Date
	End Date
	Duration 
	Status

	CertHe applied leadership & Management. 
(UWTSD)
	
	23rd October 
	24th august 
	11th months 
	Ongoing

	Scalp micro pigmentation course 
	
	1st September 2020
	7th September 2020
	7days
	Completed 

	Hair extensions course 
	
	1st April 2016
	3rd April 2016
	3days
	Completed 

	Bookkeeping for accounts
	
	September 2024/25
	Looking into
	Unsure 
	Not started yet



· [bookmark: _Int_Pr9tUFLY]Reflection Description 
I went for a job interview when I was in my early twenties for a hairdressing apprenticeship. 

Feelings
· I remember feeling somewhat nervous. When I walked into the salon, I went to the reception area where I was greeted by the salon owner. I introduced myself & I was told to take a seat while he finished with his client.
· During that waiting process I was analysing the salon & the owner, I remember thinking that his body language towards me which made me really nervous.
I was required to do a skills test with the model that I was told to bring along. I had to cut my clients hair to show the owner what I was capable of. I remember turning around at some point & he didn't seem to be interested at that point I knew that I didn't have the job.
· [bookmark: _Int_Ig1yRO6N][bookmark: _Int_eFkGqQMt][bookmark: _Int_sjYClRWw][bookmark: _Int_sfDhijEO]After the interview i was reflecting back to his body language towards me I remember thinking that's not how I would be greeting clients when walking into my salon one day.

Evaluation 
What I remember bad was Be aware of your body language when someone walks into your salon, the good thing for me was not getting the job because I didn't feel good vibes towards me.
Analysis 
The only sense I could make of that interview was that maybe I caught the salon owner on a bad day as I didn't feel good vibes through my interview.
Conclusion 
What I learnt was be aware of your body language when a client walks into your salon and make them feel welcome.
What should I have done differently I could have asked would he like me to come bad on a different day. 

Action plan
Next time I could contact them in advanced to see if the interview will still go ahead.
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