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 What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience. 


Operational policing can mean that police officers are left living an expeditious lifestyle with the combination of a dangerous and demanding lifestyle (Phythian, 2022). There are a variety of contributing factors that impact these individuals' wellbeing which include stress and mental health fluctuation as well as maintaining a work-life balance. The concept of operational policing is always adapting, meaning each officer is also having to change to meet these requirements. The demanding role can have both a positive and negative impact on police officers, as the job is described by many officers as fulfilling, allowing them to thrive by influencing positivity and the value and reward gained from helping members of the public (Home Office, 2021). Each officer will face different challenges from the exposure of the policing role and will be impacted differently including responding to incidents such as road traffic collisions, suicides and deaths (College of Policing 2018), however, this can also have a knock-on effect to the people there are surrounding and create impacts on a groups wellbeing as these experiences are often shared within a team.

Many challenges include a situational basis such as dealing with high risk missing people or domestic related incidents that officers witness victims in serious danger of. Police officers carry the responsibility of being a first responder, the first person that the victim may see or confide in. These incidents can often turn into being faced with large threats of further violence as well as the responsibility of being the first point of contact (Kindness, 2014). This can affect the mental wellbeing of police officers as research has shown that being exposed to traumatic incidents has a long-lasting effect on individuals and may impact their everyday lifestyle such as the feelings of anger, worry, shame or dumbness (Mind, 2020). Although the incident facts are the main concept, there are many other factors officers must consider during just this incident alone including key communication with colleagues, risk assessment, as well as officer and public safety. It is believed that there is a standard expectation to not be affected by these incidents which has led to many officers over the years suppressing the challenges they are having and being unsupported through it (College of policing, 2022). This article also found that almost 50% of a UK police force felt there were negative perceptions of struggling with mental health and believed they would be perceived negatively (College of Policing 2022). Not only this, the reality of policing in contemporary society is described as fast paced, as with this in mind, officers are still expected to conform to the pressures and high scrutiny of the job role. The shift pattern, specifically to response officers includes a 6 shift on and 4 days off pattern and that with the rise of demand and disparity of jobs to do can guarantee that often officers will not finish on time (Nurse, 2020). This can have a physical effect on the wellbeing of officers as a study highlight how officers struggle with time for a work and personal life balance (College of Policing, 2022) suggesting that the policing role causes exhaustion preventing a balanced lifestyle causing a decline in physical and health wellbeing.



Groups and teams within operational policing often mean that these officers share the same values and beliefs (). Many groups believe that there is a huge challenge with the gap between the demand of their role compared to their pay. More than 86% of police officers felt that they were being underpaid considering the strain of operational policing (Dearden, 2017) suggesting that having an unfulfilling income can affect many people's wellbeing as their attitudes towards the workplace and in personal life can change. This includes the responsibility to provide for a family as one in ten officers stated that they cannot even afford the essentials on their salary (Cook, 2024 causing a downfall on their wellbeing as stress and pressure levels arise. Additionally, the media has had a huge impact on police group wellbeing as officers face the challenge of the growing anti police sentiment in contemporary society. With many stories in the headlines, including police brutality, excessive use of force and abuse of power. This has even led to the very recent outbreak of riots, including 51 injured police officers in Yorkshire during a riot (Johnson, 2024) being organised and advertised to join through the media. It was even said that frontline officers are being targeted by missiles, having a negative impact on their health and wellbeing as they are unable to continue frontline duties. This has impacted groups of officers and forces all over the UK, as they fear their duties and develop the expectation of being brutally assaulted. With these impacts on group wellbeing in mind, this can affect a team's ability to function with the factors of stress and attitude changes when faced with challenges of violence and pressure leaving three quarters of the metropolitan police service having extremely low morale (Cook, 2024). This can even lead to a toxic work environment declining the work ethic and collaboration of grouped officers. In 2022, it was calculated that over thirteen thousand officers were on sick leave for mental health related issues, including stress, PTSD and anxiety which was an increase of over eight thousand officers from the previous year (Police federation, 2022). Having an abundance of officer’s sick in the same period demonstrates deep concerns for the management of their wellbeing. This does not only affect these individuals but also the pressure it puts on the rest of the policing groups wellbeing, both physical and mental. It has been an ongoing issue that policing is an industry that is hugely short staffed including how one in five officers in 2022 planned on resigning immediately or within the following two years (Police Federation, 2023). This clearly shows how group wellbeing is declining as they face more challenges of high workloads, finishing late and having to work harder to cover demand leading to an increase fatigue and low morale. 


There is a great importance to managing officer and group wellbeing as if this is not maintained, then it could increase the volume of officer suicides. The impact of mental health poses serious risk on the wellbeing of police officers and has been shown that officers have suffered in silence and not seeked or been given the support they require as in 2017 there were 16 operational police officers in England and Wales, below the rank of a sergeant who died by suicide compared to 1 senior police officer (ONS, 2019). This shows how the specific role of operational policing, exposes individuals to trauma and has a negative impact on their wellbeing and could lead to suicide if not maintained. The mental health charity ‘mind’ has produced a blue light programme to support and build resilience for police officers within their role which consists of a wellbeing checklist which includes aspects such as talking to someone about feelings, sleeping well, trust in friends, physical activity and time for activities they enjoy (Mind, 2021). It is important that this checklist is followed and maintained because it acts as a guide to suggest that if there is a significant lack in some of these elements then it could be a clear sign to seek support for a decline in their wellbeing. The definition of wellbeing is widespread across the current state and fluctuate of a person's physical and mental health (Simons, 2021) meaning that these checklists and guidance as fundamental to support officers and go hand in hand with preventing an escalation in their wellbeing, for example, depression leading to an increase suicide rate. 


ESTIP is the emergency services trauma investigation programme which was launched by Oscar Kilo following surveys put to officers over the years to maintain and support officer wellbeing as it was found that one in five officers display symptoms of PTSD and 93% of officers were confirmed to be exposed to trauma (Maria, 2023). Oscar kilo is the national police wellbeing service who have designed a trauma support service as well as imbed trauma inventions, due to identifying the negligence in dealing and supporting police officers mental and physical wellbeing (Oscar Kilo, 2023) ESTIP consists of a four-step approach to reflect on possible trauma exposure as well as recognising it. Step one includes demobilising by a line manager carrying out a end of shift brief meeting to acknowledge incident attendance and its effect on each officer within the team. This first step is fundamental to recognise any challenges the officer is facing during this conversation, which leads to step two of diffusing which is a more personal meet with a line manager who will support the individual in recognising the effects had on their own wellbeing and how to self-care. The third phase is described as a trauma invention meeting which are held on a one-to-one basis to critically assess that individuals needs and monitor any change in how the individual has been affected. This is important as previously described, trauma effects are not always immediately following an incident, they may develop subconsciously or over time. This follows on to the final step of ESTIP whereby the officer is monitored through a follow up around two to four weeks later whereby depending on the information from the officer, can signpost or offer further invention through methods such as a Trauma risk incident management referral (TRIM). A TRIM is a national protocol offered to officers on a voluntary basis with much resemblance to counselling meetings so that officers can work through and process their trauma (Watson, 2018). However, it has been found that just 16% of officers suffering with their wellbeing seeked voluntary support from their force (Maria, 2023) suggesting that the TRIM has limitations due to it being a voluntary scheme. Having these programmes and interventions in place helps maintain a healthy wellbeing for officers and shows positive representation of reducing the impact of suffering in silence stigma as a study suggests that there is an expectation that officers do not require treatment for the traumatic experiences they are exposed to (Velazquez, 2019). Although Oscar Kilo highlighted in 2023 there had been a decrease of officers showing symptoms of depression from moderate to moderately low which shows improvement and success from the invention method as officers mental health has been diverted to improvement rather than leading to longer lasting effects such as depression. However, in the same findings it was found factors such as challenge stressors and fatigue were high and had increased from the previous year (Oscar Kilo, 2023). This would suggest that there are still areas of improvement to focus on a preventative method rather than a reactive mechanism. Alternatively, an article suggests that there should be mandatory support for police officers following traumatic incidents meaning that all officers must attend a TRIM meeting as officers can often be in denial or prolong getting their support (Maynard-Moody, 2022).

To conclude, the challenges of operational policing have a significant impact on their physical and mental wellbeing stemming from the continuous exposure to high demand and traumatic exposures which has led to pressing mental health struggles of depression, anxiety, and PTSD. The physical demand on the role including the exposure to violence has also led to wellbeing issues and job dissatisfaction. The burdens of policing of being underpaid and under constant strain has led to high levels of sickness and long-term effects on group wellbeing. Many of these values are shared by groups of officers affecting their relationships within and outside the workplace. Overall, this highlights the importance that to maintain wellbeing there must be a collaboration between teams, management, and mental health support programmes to maintain and improve individual and group wellbeing within operational policing. 
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