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Introduction
Kalori Ltd., a fast-growing consumer electronics retailer, currently is a victim of old information systems that cripple its operational effectiveness and customer experience (PitchBook, 2026). Although it has been recording good sales growth in its 30 physical outlets as well as its e-commerce platform, the organisation has been confronted with unending inventory management challenges, issues on customer relationship management as well as decision making processes (IndexBox Inc, 2025). The use of manual tracking systems has also had negative consequences such as frequent discrepancies between stock, and disjointed customer information has compromised the performance of the company to provide personalised services. Besides, the use of spreadsheets in the reporting has reduced responsiveness amongst the managers, thus, forecasting could develop any error. These inefficiencies are further complicated by the compliance risks in that the lack of secure access controls puts sensitive information of customers at risk of being breached (Folorunso et al., 2024). There is also inadequate integration of different departments which contributes even more to delays and errors, reducing competitiveness. This report is a critical analysis of the current systems implemented in Kalori Ltd. and recommendations to adopting modern integrated systems that are applicable to enhance efficiency, provide strength in compliance and promote long term growth.
[bookmark: _mczaxapgdy6l]Analysis of Existing Systems
The use of the old system of information has led to deep seated inefficiencies in the Kalori Ltd. operations which can be slowed by a failure to effectively operate and achieve strategic development. These systems have a few weaknesses which when determined critically show a wide range of interrelated weaknesses (Wang, Jia and Song, 2022).
[bookmark: _lor938mlh69n]Inventory Management
The most acute problem will be the manual system of inventory tracking (Weygand, 2021). Online/physical stores stock difference exists commonly which leads to orders cancelation, money back and pessimistic customers. This not only causes a dent in the brand reputation, but also unnecessary financial losses are generated. In terms of information systems, lack of automations shows a misfit between the IT infrastructure and the rapid growth of the company (Marieme Chouki et al., 2021). The outcome of overstocking and understocking is the inability of managers to predict changes in demand, particularly without real time visibility so that they can optimise the stock levels.
[bookmark: _c7lw3tbu36x9]Customer relationship Management (CRM)
All the customer data are spread over several, disinter connected systems, and so a view into purchase history is not possible (Ahmadi, 2020). This division will negate individualised marketing and will hamper customer services which cannot help on complaints when they do not have accurate records. The disintegration is an indication of bad data governance and reduces chances of building a loyalty. The inefficiencies undermine competitiveness in the modern retail context where the use of customer-centric strategies is sorely needed (Frimpong, Berrada and McLean, 2025).
[bookmark: _8ine8h7hgap]Decision-Making and Reporting
Reports on sales are compiled manually and sometimes are not up to date and prone to error (Forstock, 2025). This makes responsiveness of the managers to be slow and forecasting accuracy may also be affected. The loss of strategic agility in a rapidly changing retail organization and the loss of revenues because of unavailability of real time analytics is inhibited (Amosu et al., 2024). The use of spreadsheet shows the lack of uptake of business intelligence tools which could help to convert raw data to useful insights.
[bookmark: _im08eagkz1ir]Data Protection/Compliance
The high vulnerability to GDPR percussion and risks to reputation Due to the weak access controls, sensitive data about customers is exposed to illegitimate access and the company can find itself in the midst of unethical practices and reputation losses (Gilbert and Gilbert, 2025). The lack of protective measures illustrates the incompetency in risk management in a time of increased cyber-attacks. The lack of compliance not only threatens financial fines, but also consumers trust which is essential to provide sustained growth (Latilo et al., 2024).
[bookmark: _lsmtj1smhv4v]Departmental Integration
Various departments use isolated systems and data are manually transferred between different departments. Such duplication of effort fosters errors, delays and costs of operation. A systemic vulnerability associated with the absence of interoperability shows the inability to facilitate smooth operations and make decisions (Li et al., 2022). Practically, this forms silos which hinder cooperation and effectiveness.
In general, the current systems in Kalori Ltd. are inefficient, fragmented and non-compliant. They do not aid the growth path of the company and undermine customer confidence and subject the organisation to regulatory and financial risks (Eyinade, Ezeilo and Ogundeji, 2025). An advanced, unified solution is thus needed to revitalize its effectiveness, compliance, and facilitate the achievement of a sustainable growth. 
[bookmark: _jhfvv3ywzplj]Recommended Solution
Following a critical assessment of the issues facing Kalori Ltd. the best single system that can address its lack of efficiency is to implement a complete Enterprise Resource Planning (ERP) system. ERP is one of the only solutions that uniquely combines all the main business functions such as inventory, sales, finance and customer data into a single platform and thus destroys the fragmentation by making it one that is able to sustain growth over time (Goldie, 2024).
[bookmark: _1d1vd0gh96j9]Addressing Inventory Challenges
Inventory mismanagement is one of the problems at Kalori Ltd. that are of utmost concern. ERP offers live inventory management both in the physical outlets and through e-commerce system. This makes sure that the stock levels are accurately viewed and avoid overstocking and understocking (Immadisetty, 2025). Automated replenishment, demand forecasting modules can save money and enhance customer satisfaction since products will be available when they are required (Immadisetty, 2025). ERP unlike the manual spreadsheets develops a dynamic flow of information, which enables managers to predict demand and optimise the supply chains.
[bookmark: _9bd7nwwcfbtx]Enhancing Customer Engagement
CRM functionality is also built into the ERP system, where the data about customers is centralised as a part of the system (Houseblend, 2025). This makes it possible to conduct personalised marketing campaigns, effectively address complaints, as well as enhance loyalty. Whereas single CRM programs are independent programs, ERP co-ordinately connects the information on customers with the sales and inventory data to produce a comprehensive understanding of customer relationships (Schwarz, 2026). The integration enables Kalori Ltd. to provide promotions of targeted products and customer relationship, which is essential in a competitive retail industry.
[bookmark: _gdrevf9oxej3]Improving Decision-Making
ERP has a built-in Business Intelligence (BI) to provide actual-time dashboards and analytics (Maaitah, 2023). Managers are able to get the precise sales pattern, make better predictions and also make quick decisions. This will supersede the human error-prone spreadsheets by having automated reporting that would provide strategy agility within a competitive retail sector. ERP systems with predictive analytics can further improve decision making by detecting new trends and reacting to them (Bandara et al., 2023).
[bookmark: _zpb71qkluir]Providing Compliance and Security
ERP solutions are developed to have secure access control and GDPR-Compliant data management (Maaitah, 2023). Sensitive customer information is protected by role-based permissions, encryption, and a trail of audits when lessening the risks that regulating bodies might raise and enhancing the consumer trust. Nonconformance is not only likely to lead to financial fines but consumer confidence, which is critical to growth, is eroded (Qualityze, 2025). In-built compliance capabilities within ERP are thus a direct response to vulnerability of Kalori Ltd. to cyber-attacks and legal punishments.
[bookmark: _lfcy2e3zmlvb]Facilitating Departmental Integration
ERP gets rid of silos since it links the finance, sales, and inventory departments into a single system (Gabriel et al., 2025). This interoperability promotes cooperative work, decrease unnecessary duplication and speed up the work processes. There is no longer any requirement to manually transfer the data saving on time and eliminating mistakes. ERP will also provide all departments with the right information and on time by establishing one source of truth (Oracle, 2023).
[bookmark: _umu2b4rhfvon]Critical Justification
The ERP solution is the most appropriate since it tackles all significant pain points that involve inventory correctness, customer interaction, decision making, compliance and integration of departments all on the same scalable platform (Omoegun et al., 2024). Though standalone CRM, or BI systems would have some solutions to particular problems, ERP delivers an overall solution that is in line with the growth path of Kalori Ltd. This is because of its scalability since as the company grows, new stores and online stores can accommodate it without problems (Schwarz, 2025).
[bookmark: _yys33modkncu]Expected Outcomes
Through adopting ERP, Kalori Ltd. we will be able to have the following benefits: optimization of business operations, customer satisfaction, compliance and long-term competitiveness. The system will change all the dissimilar processes to a harmonious infrastructure that will make the business take advantage of the next consumers electronics environment (Gborogbosi and Amah, 2025).
[bookmark: _ysq1isoexxcv]Implementation Plan
Implementation of Enterprise Resource Planning (ERP) system at Kalori Ltd. would need a well-leading implementation strategy to be successful. This makes the shift to fragmented and manual processes to integrated digital infrastructure to be fast, cost-efficient and sustainable (Weerasekara and Gooneratne, 2022).
[bookmark: _a3eyroabesdm]Step 1: Vendor Selection and Needs Assessment
The initial level entails a comprehensive needs analysis to determine functional needs in inventory, sales, finance and customer management (Kurniadi and Handayati, 2025). Kalori Ltd. can then consider cost, scalability and industry fit in choosing the vendors of the ERP like SAP Business One, Oracle NetSuite or Microsoft Dynamics. Pilot testing and demonstrations by the vendors will assist in arriving at the most suitable solution (Tahir, 2024).
[bookmark: _70w6fq90y8hi]Step 2: Customisation/System Design
After picking a vendor, the ERP system will have to be customised to fit the workflows of Kalori Ltd. This involves the setup of modules related to the inventory, CRM integration and compliance management. Customisation will guarantee that the ERP portrays priorities of the operation of a firm but leave it flexible to cover future expansion (Nakayama et al., 2024).
[bookmark: _ox8kyj8nppot]Step 3: Migration, and integration of Data
A very important step is to migrate data that is in its legacy systems. All customer records, inventory and finance data will have to be cleansed, checked and safely imported in the ERP system. Interconnecting with online or already existing e-commerce systems and point-of-sales will facilitate smoothly operating channels on-line and on-site (Asante, Jiang and Luo, 2024).
[bookmark: _yc49o9i0gu2u]Step 4: Training, Change Management
Training of employees is crucial in order to maximise the adoption of ERP. Staff at all levels should be provided with workshops, user manuals, and and those provided by hands-ons (Ibrahim, Abdillah and Huda, 2025). Resistance, which is likely to create disorder, will be minimized through change management strategies like engaging employees in pilot phases and dealing with their resistance through effective communication.
[bookmark: _y9fvxujpgpmn]Step 5: Pilot Testing and Phased rolling out
Pilot rollout, in few stores or departments, will enable Kalori Ltd. to identify technical problems and optimize processes prior to the actual roll out. A gradual deployment into all the stores and departments minimises risk as the issues are dealt with one department at a time without creating a disturbance in an entire company (Kumar and Sharma, 2021).
[bookmark: _7sz1wip9yatw]Step 6: Continuous Improvement and Monitoring
When implementation is done, monitoring in form of measure of performance in terms of accuracy of inventories, speed of fulfilling orders and customer satisfaction should be implemented. This will be through feedback loops which will enable managers to focus on areas to improve and optimise the use of ERP. Updates to the system by vendors and regular updates will be done to guarantee efficiency as well as compliance over time (Thanasas, Kampiotis and Karkantzou, 2025).
[bookmark: _189pfklzphsv]Possible Obstacles and Alleviation
Cost Overruns: Managed by implementing it in phases and definite budgeting.
Questions to Change: Solved through training and communication approaches.
Technical Glitches: Has been eliminated with pilot testing and the assistance of vendors.
Data Security Risks: Controlled through encryption, user-level access and auditing to guidelines.
The ERP implementation plan provides a step-wise process where modernisation of operations of the Kalori Ltd. is done. By focusing on step-by-step implementation, employee education, routine monitoring will minimise risks and make the company maximise its effectiveness, compliance and customer satisfaction (Valtonen and Holopainen, 2025).
Conclusion
Inefficiencies in the Kalori Ltd have arisen due to the use of disjointed old systems that have hampered its potential to grow, customer satisfaction and compliance. The review revealed that the inventory control, customer relationship management, reporting and departmental integration are some of the critical areas of weakness in the inventory. In a bid to deal with these issues holistically, introduction of a wholesome Enterprise Resource Planning (ERP) becomes the best answer. ERP brings all the vital functions on a single platform that ensures real time view of inventory, centralized customer information, sound compliance operation and streamlined operations among the departments. The errors of forecasting will decrease and agile mode decisions will be possible due to the combination of analytics and automation in ERP.
But not only will implementation of ERP ensure that Kalori Ltd. can do away with the operational bottlenecks in it but also ensure that it is in a position to become sustainable grower in the existing competitive consumer electronics market. The final lifecycle is the delivery of a new system in terms of delivering a superior efficiency, higher compliance, higher customer engagement and strategic sustainability in the long-term.
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