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Introduction 
Hospitality significantly contributes to Scotland's economic growth and development and the UK in general, according to the UK's Office of the National Statistics (ONS). The body notes that opening the hospitality industry in the second quarter of 2021 amidst COVID-19 led to 4.8% economic growth. Scotland has ranked the tourism & hospitality industry among the seven fast-growing industries, contributing £ 4 billion annually. The natural resources, such as the sceneries and the landscapes, have been the primary influence for people to visit Scotland. Businesses do not have the sole responsibility of investing resources to make more profits, as Milton Friedman's stance states. Instead, all organisations have the social responsibility to maintain sustainable tourism. With the constantly evolving trends and changes in the hospitality realm characterised by sustainability initiatives, the industry will surely deliver green tourism in the future and provide an engaging customer experience anchored on social responsibility, responsible consumption, and conservation. This paper analyses the sustainability state and the models of tourism with Scotland  as a destination of choice.  The future of hospitality in Scotland 
The Tourism & hospitality industry has been transitioning as the stakeholders seek to create sustainable tourism in the country. Sustainable tourism aims to increase the positive impacts generated to the economy while minimising the undesirable effects for a better future for the industry. Wondirad, Tolkach, and King (2020) assert that by stakeholders such as the Scottish government and organisations collaborating, total sustainability in hospitality can be realised in the coming years. The collaboration is pivotal in putting up measures that attract and maintain environmental-conscious tourists to Scotland's beautiful sceneries, which are the antecedents of sustainable tourism development (MacKenzie and Gannon, 2019). The ideology of Friedman of organisations investing all their resources to get more returns is no longer relevant in the modern hospitality domain. Hotels and all stakeholders are not prioritising financial gains as the social responsibility because, without sustainability in environmental, economic, and social approaches, the businesses will not thrive in the long- run. Many hotels have embraced corporate social responsibilities (CSR) in their daily operations because they need to nurture the future of the hospitality industry in Scotland.  Evinvironmental Consciousness 
The key players to Scotland's hospitality industry's economic growth, businesses and government, have a significant role in remaining environmentally sound and promoting sustainable development compared to consumers (Kubickova and Martin, 2020). Ethically, the businesses can negatively impact the community, ecosystems, and the industry's future due to their sensitive environmental activities, such as using nonrenewable resources and carbon-emitting operations, as opposed to the potentially detrimental effects from consumers, influenced by green consumerism knowledge and behaviour (Peng and Chen, 2019). Khan et al. (2021) note that by keeping the principles of environmental sustainability through CSR practises, businesses can influence and attract environmentally conscious consumers, reduce financial losses associated with waste, enhance innovation, offer eco-friendly services, and partner with socially responsible investors who enable them to earn a competitive edge and positively significant brand reputation. Businesses with a strong reputation for environmental responsibility in Scotland have been the choices of many tourists. Financial Resiliency and Sustainability 
Although financial resiliency and sustainability are interdependent, financial resiliency is vital in achieving sustainability. Financial resiliency facilitates the sourcing of the necessary resources to foster sustainability measures. Financial resiliency was instrumental in handling Brexit hurdles such as high inflation and labour costs, mitigating post-COVID-19 recovering strategies from the pandemic shock for long-term sustainability (Revoredo-Giha and Dogbe, 2023). By having solid financial stability, organisations have invested in research, attracted investors, implemented CSR policies such as community initiatives that foster culture enhancement and job creation, and committed to maintaining eco-friendly practices (Fonseca and Carnicelli, 2021). The positive impact of economic resiliency is the increasing practices of waste management, water conservation in the hotels, and production of the local food produced by the local farmers after being empowered through community initiatives. Sourcing locally enhances sustainability as there will be no use of fuel that causes air pollution.  
Future Recommendations 
To enhance sustainability in the future, the hospitality industry player may focus on implementing various recommendations. Diversifying income streams, risk management, biodiversity and natural resources conservation initiatives, and financial planning can help organisations maintain financial resiliency for long-term sustainability. Additionally, businesses should stress CSR policies that require all companies to comply with sustainable practices such as using renewable energy, waste management, water conservation, and diversifying community initiatives (Gore, Borde, and Hegde Desai, 2023). Encouraging tourists to adopt green tourism, such as hiking rather than using vehicles, helps reduce the carbon quotient emitted into the air. By prioritising, managing, and monitoring the achievement of sustainability goals, the organisation can attract many eco-conscious tourists and gain a competitive edge simultaneously. Technological innovations like light and energy sensors can help hotels avoid resource wastage. The future of the Scottish hospitality industry is green, and sustainability quality can be achieved and maintained with collaboration between all stakeholders, including consumers. A roadmap highlighting strategies and sustainability targets should be developed, implemented, and evaluated often.  Profitability of Green Hospitability  
Green hospitality is profitable and achievable by any business. Scotland, known for its commitment to environmental conservation, beautiful landscapes, and incredible biodiversity, has a booming green hospitality industry. With consumers being sensitive to environmental sustainability, businesses embracing ecological sustainability attract many tourists, earning higher profit margins than those lacking sustainability measures (Merli et al., 2019). Waste management through recycling programs and composting saves organisations from high expenses associated with waste disposal. Green initiatives such as using energy-saving LED bulbs and reusing guest linens have helped many hotels save energy and conserve water costs. Additionally, Segal (2022) notes that green hospitality has enhanced the preservation of the culture, heritage, and natural resources, which are the primary influences of tourist attraction in Scotland. In addition, green tourism encourages trekking rather than using carbon-emitting vehicles, which reduces pollution, and tourists can also directly interact with and promote local entrepreneurs through shopping.  
Sustainable Hospitality Model 
Triple Bottom Line (TBL) 
The TBL model explains the need for organisations not to be driven by profits only but equally contribute to attaining social, environmental, and economic sustainabilities. TBL framework emphasises that organisational success can only be measured by the impact generated towards the people, planet, and profit. On the economic variable, the model notes that businesses should focus on attaining financial resiliency and long-term sustainability through their daily operations, as they enhance cost saving, improve operations efficiency, and create a pool of economic benefits that can benefit both the organisation and the community (Loviscek, 2020). Fonseca and Carnicelli (2021) state that hotels need to implement CSR practices to reduce environmental negative impacts for sustainability. CSR practices aim to conserve the environment through waste management programs such as plastic recycling, optimisation of water usage, and energy conservation, which involves switching off the light when not in use. The practices also include engaging the community in initiatives against pollution, such as tree planting.  
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The triple bottom line of sustainability in waste management (Bahraini, 2022) 
The use of biodegradable products by the hotels has been energy efficient and has contributed towards attaining environmental sustainability (Khan et al., 2023). For example, by investing in green initiatives such as installing energy-efficient bulbs, Premier Inn Hotel has been able to save on costs. Additionally, the implementation of waste management practices such as recycling programs (Bahraini, 2022) and composting by Macdonald Hotels and Resorts has highly contributed to environmental sustainability, and it has contributed to solid customer attraction. Social sustainability can be fostered by collaborating with local entrepreneurs, investing in community projects to optimise the local economy, and hiring staff from the local community. Such investments ensure no revenue leakage to external organisations. Ertuna, KaratasOzkan, and Yamak (2019) recommend businesses source their goods from local suppliers, as Dakota Glasgow Hotel often does, as it shows the promotion of culture, contributes to regional economic development, and enhances the authenticity of the personalised customer experience in the community. 
Doxey's Irridex model and its importance in environmental sustainability 
 Established by Dokey in 1975, the model explains that the residents' attitude towards tourism determines the development of tourism in different life stages of the destination (Pavlić and Portolan, 2015). The model is made of four stages, which include euphoria, apathy, irritation, and antagonism. The four stages are the consequences of tourism development, which relate to the negative economic, environmental, and social impacts on Scotland's destination. At the euphoria stage, according to Fan (2023), the number of tourists is small, and the community welcomes them, considering them as the source of employment and valuable resources worth investing in for social, environmental, and economic impacts. At the apathy stage, the number of tourists increases, and the interest in making more profits grows as the residents' interaction with the tourists is formalised (Cheung and Li,  2019). Some negative impacts, such as water wastage, environmental pollution through plastic disposal, and energy consumption, start to be felt by the residents.   
The negative impacts lead tourism to an irritation stage where the residents' concerns about the tourists grow further. Irritated by the tourist activities, the residents start to find mitigation initiatives to counter the growing negative impacts to maintain sustainability both economically in their local economies, socially in terms of their culture and heritage, and environmentally in terms of the natural resources conservation (Rastegar, 2019). The need for facility expansion grows as the industrial impacts nears saturation. The destination is highly saturated to an irreversible stage at the antagonism stage. The sustainability measures may not be effective, and the tourists are perceived as the key contributor to the negative impacts on the destination and the community's negative attitude towards the tourism sector (Wang and Mirehie, 2022). Rastegar (2019) adds that there is a need for tourism stakeholders to involve the destination's local community in the planning and decision-making that affects the goals. 
Butler's life cycle model 
The model comprises six stages: exploration stage, involvement stage, development stage, consolidation stage, stagnation stage, and rejuvenation or decline stage. The model provides a fundamental understanding of tourism destination management as businesses seek sustainability (Singh, 2021). Edinburgh in Scotland was an unknown destination many years ago, at the exploration stage, when it was developing its infrastructure. At the involvement stage, tourists started touring Edinburgh City following the establishment of the Edinburgh Festival. The increasing number of tourists led to an increased need for infrastructures such as hotels to accommodate the guests and the opening of various businesses such as travelling and touring agencies. The growth transitioned to the development stage that saw the economic state of Edinburgh shoot high as many tourists continued to flock every year, with the Scotland industry contributing £ 4 billion annually (Scott-Meikle and Affleck, 2023). At the consolidation stage, just before the pandemic, the industry was at the peak of prosperity, as shown in the figure below, attracting new visitors. In addition, at this stage, businesses focused on maintaining the visitors and improving customer service quality through sustainability measures such as green tourism, waste management, and water and energy conservation. 
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Butler's Tourism Area Life Cycle Model (Stainton, 2023) 
 
 The COVID-19 strike brought the industry to a stagnation stage as there were no visitors allowed to tour Scotland, resulting in a decline in economic growth (Butler, 2022). Post-COVID-19, the industry rejuvenated after the government supported businesses through incentives. Today, the hospitality industry is improving, and sustainability measures are being actualised. The model has been helpful in tourism planning as it enhances and guides businesses' development of appropriate sustainable tourism practices at each stage. Putting up appropriate measures can improve the rejuvenation of the sector. At the same time, when the mitigation does not work, tourism may decline and become irreversible, affecting both the economic, social, and environmental variables negatively, ending sustainable tourism. 
 
Conclusion 
The hospitality industry in Scotland has been thriving despite the many challenges. Through the collaboration between businesses, government, and consumers in enhancing sustainability practices, positive environmental, social, and economic impacts have been realised. The future of the hospitality industry is promising, with green practices such as hiking, the use of energy-efficient appliances such as LED bulbs, and visitors' reuse of hotel towels have been embraced. In compliance with legal requirements, many businesses have adopted Corporate Social Responsibility (CSR) practices, which have seen impacts such as reduced pollution, energy efficiency, and conservation of water, heritage, and biodiversity. In addition, applying the triple bottom line model in all daily operations proves that sustainability is the responsibility of every participant in the tourism sector. Doxey's Irridex model and Butler's life cycle model have been instrumental in understanding tourism and assisting tourism planners in implementing measures that promote sustainability. 
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