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A task reflection using the Gibbs, reflective cycle (1988). On the Friday the 18th November 2022 level 5 students on the Business and management degree course, and part of module Changemakers: Creativity and Value Creation (Shore, n.d.) organised a competition for students from a collection of colleges in order to demonstrate their entrepreneurial skills, details of this can be found on Coleg sir gar’s Facebook page HERE (Facebook, 2022). The outline was given, the date set, and the task was given to the university students to organise, and carryout said competition. During one classroom session, control of the organising was handed over, the tutor took a step back, and allowed the students guided freedom to get the particulars organised and assign tasks. Each student involved was given and undertook a role and through the efforts of the majority and as it transpired, adaptive thinking, allowed us to successfully deliver on all aspects. On the lead up to the competition communication was maintained with the organising students, and those that did not respond, their jobs were re allocated. On the day, although roughly half the expected number of students arrived, this still allowed for a decent sized competition; there were also complications with changing goal posts in terms of pitch delivery location and timekeeping, food was provided after overcoming initial problems with the supply, pitches delivered, some mingling, winners chosen, prizes given, and a good time had by all. 
My primary role in the competition was to organise the food, pizza was chosen as the group agreed that this best suited the demographic, and as I am a manager at one of the dominos branches it seemed fitting that I organised this. The pizzas chosen fitted with the local branches buying habits for the last 4 weeks thanks to an internal dominos report and included enough variances to cover any unannounced allergies or eating habits. Although initially there was a complication on delivery, this was quickly resolved. My involvement in many other aspects was also required, from allocating roles, pushing relevant parties in the right direction, or reminding them of their roles duties, what they should have already done, and what is required to fulfil it and with 30mins to spare that judges need to know judging criteria, and have some way of recording results/ decisions… Harry! It did appear that although unappointed, I have the life experience and confidence that allowed me to get the ball rolling with the organising, and lead the team, at least initially.
Organising and delivering a competition such as this, something I’ve not specifically done before, presented me initially with a sense of apprehension and anxiety and diving into it gave me mixed feelings. It was clear, as above, that I was initially going to have to tame the rabble to allocate roles and make notes, this was done effectively, and the apprehension lifted, although the anxiety remained on several fronts as it became clear that some organising students were not engaging with the team or the task, so their roles would need fulfilling or re allocating and that resolving that would likely come down to me, secondly, would I be able to perform as required and fulfil all that is required of me? Thirdly, that by an extension of me, any work I am part of reflects me, even if it is let down by others, therefore if this fails it will reflect badly on me, so a fear of failure. Thankfully this fear is not full blown atychiphobia (Allerhand, 2019) and for me is quite easy to overcome. Communicating through the forum and with other organising students directly did give me confidence that I was not the only one intending to step up and deliver. In fact, a large proportion did carryout their roles and took on those of others where required and a few of us took on part leadership roles. The resulting competition went well. I am personally, once I have overcome any initial anxieties, a very confident person and felt good in a role taking a little leadership where necessary. I am good at problem solving and felt a sense of accomplishment when resolving or adapting to any unforeseen issue that presented. Once tasks completed and the clearing up done, a great sense of accomplishment was felt, more so on the realisation that overcoming several obstacles made the rewarding feelings greater and more welcome. 

The Task as a whole did not come without obstacles, as mentioned above, there were issues to resolve in most aspects. In organising it is clear that not all involved may pull their weight if not fully invested, the drinks and plates organising was initially meant to be fulfilled by an organising student, however that student failed to take part or turn up to the event so during organisation, the tutor kindly agreed to pick up drinks. This is one example of a few organising errors; however it is important to recognise that what when well was the reactiveness of our team of key players and organisers who successfully overcame these issues. This extended to issues faced on the day, where presenting/ audience preferences changed with little to no notice and half the number of students arrived to take part. The food too had issues but when the pizza delivery arrived incorrectly, these were all successfully resolved, the food was gratefully and enthusiastically consumed and there was an alternate venue for pitches arranged, although for the pizza, the poor delivery meant that the driver took 5 journeys which was the opposite message we were trying to convey about sustainability. Time keeping also went well, for-seeing timekeeping variations, myself, and another organiser, at my suggestion, decided to have spare blank team sheets for timekeeping, this was needed and another example of our successful teamwork. There was an issue with communication around allergies, in particular a nut-based allergy, the communication was late and therefore insufficient time was available to offer an alternative to doughnuts planned as a desert. This was not an issue as the serendipitously large volume of pizza now on hand was more than adequate. At the end of the competition is was clear to see the success and impact it had, the message of sustainability imprinted through the competition, our interaction with students and university, through our goody bags and the efforts of the of the university faculties, the success was plain to see as all those present had smiles, one lecturer was even uncontrollably overjoyed when the winner revealed.

The issues that presented as above and their reasonings.
· Organisational shortfalls- These were the result of organisers lacking commitment and investment in the task, and themselves. It’s clear that I or the team could have adopted motivational theories here such as McClelland’s Theory of Three Needs (McClelland, 1961) to retain the commitment of certain individuals. 
· Communication shortfalls- Lack of timely communication from the college tutor or students in regards allergies. Certainly, according to Kay, communication is essential to build relationships, gain better understanding and make better decisions (Kay, 2022) 
· Last minute changes to presenting preferences and attendance numbers- Many college students didn’t attend, it is unknown why, we were informed by the tutors that many who did were anxious about presenting in front of their fellow students. Better research on our part as organisers would have revealed the extent of anxiety in todays students; LeBlanc and Marques write how 62% of US College students have experienced overwhelming anxiety in 2018 (2019) this alone would have allowed us to adapt the competition to suit.
· Food, Pizza, the order was incorrectly delivered- this was down to the order taking and was quickly resolved by myself, better communication on my part, as above, would have prevented this by checking the order a day before delivery due, however good communication on my part meant that the issue was resolved quickly. There is a note worthy downside to the food delivery which could have been forethought and overcome, 5 total trips with food wasn’t in line with our events sustainable message.
· Organising students not pre fulfilling responsibilities- The person in charge of judging and all its aspects, 30 minutes before the event was due to start, had not done any pre work, and had to quickly arrange judging criteria and recording methods. Appointing a Team Leader, who’s, according to Northouse, experience and ability to adapt and respond to make goal orientated decisions (2016) would have been highly beneficial, although I assumed most of this role, less experienced others also tried to take control, often with misguided agendas.
It is clear from the above that some areas of organisation worked well, but some required further development. Team formation was not fully completed for us so we struggled in some aspects of organisation, and a hierarchy of sorts was needed at times. Motivation was lacking in some areas, and if I want to be a more effective team player or leader in the future, I will need to implement further motivational theory. It is clear that research and forethought is required in all aspects of the event organising, not just the obvious ones, as the demographic of participating students and their mental states should have been taken into consideration. Flexibility is also a key aspect and contingency plans should be in place should any foreseen issues arise, this being said, there are some issues that can not be foreseen, and creative thinking is required to successfully problem solve. In all aspects of the above, communication is key, and is clear that failure to communicate is failure to organise effectively. It is also clear that the above qualities and skills are those required for the competition itself, those of entrepreneurialism, and development of these skills, certainly those mentioned above, would have created a more fluid and even more successful event.
Moving forward it is important to recognise my shortfalls regarding the relevant entrepreneurial skills required and where I can improve to better prepare for future organising, leadership or management roles and below are the areas I will develop to do this. 
· Motivation: Self-motivation is vital according to Fleming (2022) but this is not just about self-motivation as I believe this is not an issue, it is about motivation of others, of other team members or those working for me. I am aware of the motivational theories, such as McClelland’s three needs (1961) and plan to expand on my working knowledge of these by applying them in real terms through work. 
· Team Leadership: Through formation of the team, it should have been designated that 1 person was overall in charge or team leader, this would have clearly defined this person’s role and created better structure, vision, stability, and responsibility of actions. I will endeavour to develop team formation and member’s ability recognition skills through application in my workplace.
· Communication: Although eternal communication was delegated to another team member, better communication could have been maintained with this team member to ensure better communication was sought by them, this together with the better communication with the food vendor opportunity will be worked on going forward and have seen the opportunities this provides.
· Risk: This did not hugely apply to the organised task, with exception of the fear of failure, however I fell that this is an area of skill that I am least comfortable within. I can take risks; I do make calculated risks, so calculated that it almost negates the need for the word risk. In this instance the biggest risk for myself, overseeing food supply, was the unknown dietary and allergen requirements of the students beyond the stated peanut allergy. I feel that research made into average selling patterns of the local Food vendor meant that a good range was ordered, and the removal of the known allergy, together with allergen information leaflets provided meant that there was only a small risk applied. I have however personally left an 18yr career to return to university at the age of 40 in a complete change of career path. Perhaps I am adept at risk taking after all. 

With the above put into action to improve my entrepreneurial skills I feel that I will have a good foundation to be able to deliver on tasks such as this and adapt these skills into other fields or business opportunities where necessary for the future, and am fully aware that the skills required to be an entrepreneur or successful in business and life are not limited to those mentioned above, and will seek and develop new skills as seen preferential to these fields in line with the research previously made in assignment 1 of this module, and to continually develop a hands on management style in line with Belonogof’s writings in regards to start-ups (2016) and in practicing the skills learned in this task and this degree course.
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