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What Have We Learnt About Effective Teams?
Speaker Notes
Hello, my name is Salma. Today, Suad, Mais, and I will be presenting what we have learnt about effective teams. Throughout this module, we have explored how teamwork is built on strong relationships. A team is more than just a group of individuals working together; it is a network of trust, communication, and shared goals.
In our team, each of us plays a unique role that contributes to our success. I focus on building relationships and ensuring harmony, which aligns with Belbin’s (2010) Teamworker role. Suad, as an Implementer, ensures that ideas are put into action. Mais, as a Specialist, brings deep knowledge and expertise to the group. Together, our diverse strengths create a balanced and effective team.
Personal Growth in Teamwork
Initially, I preferred working independently and was hesitant to contribute to my team. However, this module has helped me develop interpersonal skills, gain confidence, and appreciate different perspectives. I have learnt that strong relationships and mutual support are essential for team success. Trust and respect lay the foundation for effective teamwork, and as our team developed, I became increasingly aware of the importance of open communication and collaboration (Katzenbach and Smith, 2015).
Stages of Team Development
The process of building an effective team follows a pattern. Tuckman’s (1965) model outlines five stages of team development: Forming, Storming, Norming, Performing, and Adjourning. At first, our team was in the Forming stage: polite but uncertain. As we moved into the Storming stage, conflicts arose, which I initially tried to avoid. However, I soon realised that constructive disagreements strengthen collaboration. By actively listening and engaging in discussions, we transitioned into the Norming and Performing stages, where trust and communication improved, allowing us to work efficiently and achieve our goals. Research suggests that high-performing teams prioritise collective success over individual effort (Katzenbach and Smith, 2015).
How Do Trust, Conflict, and Encouragement Shape Strong Relationships?
Trust and respect are essential in fostering strong team relationships. Conflict is inevitable, but when managed well, it strengthens teamwork. Heffernan (2012) explains that disagreement, when approached constructively, fosters innovation and stronger collaboration. Creating an environment that encourages open communication allows teams to navigate conflicts productively and work together more effectively.
I used to avoid conflict, but I have learnt to see disagreements as opportunities for growth. Constructive debates promote critical thinking and allow team members to challenge ideas in a supportive setting, ultimately leading to better outcomes. Effective teamwork is not about avoiding conflict but engaging in meaningful discussions that drive positive change (Belbin, 2010).
Encouragement and emotional support also play a vital role in building confidence and strengthening relationships. Goleman (1995) emphasises that emotional intelligence, the ability to understand and manage emotions “enhances teamwork”. Looking back, I realise how much my teacher’s encouragement helped me. Speaking in front of others every week was once intimidating, but by taking small steps, I gradually became more comfortable. This has not only improved my ability to contribute to teams but has also given me the confidence to express myself in any group setting. Emotional intelligence is key to creating an inclusive and productive team environment (Goleman, 1995).
Reflection and Moving Forward
Reflecting on my teamwork experiences, I see significant growth. I once avoided teamwork and public speaking, but I now value collaboration, trust, and open communication. With Suad’s ability to turn ideas into action, Mais’ expertise, and my focus on team harmony, we have built an effective and cohesive team.
By applying teamwork theories, I have improved my ability to collaborate and resolve conflicts effectively. Moving forward, I will continue to develop my leadership skills by taking on more responsibilities in teams and fostering positive working relationships. Teamwork is not just a challenge; it is an opportunity for growth, and I look forward to applying these skills in the future.
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