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About Wilko:
Wilko, formerly known as Wilkinson, is a British high-street retailer offering a wide range of household goods, DIY products, homeware, garden supplies, and more. Established in 1930, Wilko has grown to become a household name, catering to the needs of families across the UK with over 400 stores nationwide.
 
Definition of Problem Solving:
Problem-solving is the process of identifying challenges, analyzing their root causes, and developing effective strategies to overcome them. In the context of Wilko, this involves addressing issues such as market competition, changing consumer preferences, operational inefficiencies, and economic uncertainties.

 Wilko, a 90+ year old family-owned retail chain boasting over 400 stores collapsed in August 2023 with the loss of over 12,000 jobs.
·       A Commons Select Committee hearing held on Tuesday 28th November 2023 achieved little when it came to dampening the anger and upset of Wilko’s team, partners or customers, or in determining whether the collapse could and should have been avoided.
·       The story of Wilko’s demise points to much deeper-rooted issues relating to business resilience and the protection of shareholder, taxpayer, business, and public interests.
A three-hour long Commons Select Committee hearing, chaired by Liam Byrne MP, was held yesterday (Tuesday 28th November 2023) into the collapse of Wilko, a venerable family-owned retail giant with over 90-years of history. However, it did little to dampen the upset and anger that continues to exist among those associated with the company, as eloquently conveyed by GMB National Officer Nadine Houghton. It also fell short of providing clarity on why Wilko collapsed in August 2023, and whether it could (and should) have been avoided.
The saga around Wilko over the past 18-months, as it grasped for survival, painted a picture of a once great company turned victim of the modern age of business and technology – and the economic shocks from Covid-19 and the cost-of-living crisis.
But, in analysing what happened (and what, crucially, didn’t happen) during their long spiral of decline, targeted and somewhat uncomfortable questions need to be asked. Not to fuel the thirst for blame and anger, but to help to close the chapter on a difficult period for many while harnessing the multitude of lessons that can and should be applied to current and future businesses as they, themselves, attempt to avoid a similar fate.
 
Disclaimer & Purpose.
Before we progress, it’s important I clarify my position and intent for writing this blog.
I was once one of the thousands of happy and loyal employees of Wilkinson (latterly Wilko) spending seven years of my career (and most of my 20s) working in various capacities between 2006 – 2013. In what was a generally very successful period for the company, with significant expansion, growth, and investment on the menu, it was also a critical period of change which played a role in the eventual demise of the company – some 10 to 15 years before that fate became a reality.
I harbour no feelings of anger or blame, only disappointment, upset and empathy for the thousands of loyal people negatively impacted by the collapse, along with the hundreds of suppliers and partners across the globe who helped to make Wilko what it was. I fully appreciate, though, why so many of the thousands of employees who still saw Wilko as their second family but who witnessed the painful decline first hand over the past few years are angry – it’s their right given the personal sacrifices they made and the unbreakable passion they had for the business.

https://www.linkedin.com/pulse/facing-truth-learning-lessons-from-demise-wilko-martin-shelford-fegje
https://onlinelibrary.wiley.com/doi/abs/10.1111/cod.12432
https://www.retail-week.com/companies/wilko 
https://www.dailymail.co.uk/news/article-12375919/amp/The-rise-fall-Wilko-tiny-family-run-hardware-store-High-Street-stalwart-Britains-best-loved-chain-finally-close-good-90-years-providing-families-everyday-essentials-lightbulbs-pick-n-mix.html 
https://www.theguardian.com/business/2023/aug/04/what-went-wrong-at-wilko

