How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime?

Crime Prevention Through Environmental Design (CPTED) is the term used for a variety of measures that are used by authorities in an attempt to reduce crime in urban areas by the physical construction and landscaping of areas (Cozens and Love, 2015). The origins of CPTED can be traced back to early human settlements where features such as walls and moats were used to control access to buildings and areas, with the focus being on preventing illegitimate access to areas and encouraging the safe and lawful use of space (ibid). CPTED is split into the key principles of physical security, surveillance, movement control, management and maintenance, and defensible space (designforsecurity, 2023). This essay will discuss the effectiveness of such measures in reducing crime, which have been commonly used and applied in the United Kingdom since the 1970s (Ha et al, 2015).

The first component of Crime Prevention Through Environmental Design that will be discussed in this essay is the use of natural surveillance. This refers primarily to measures put in place to increase visibility of a given area with a view to decreasing crime activity (Casteel and Peek-Asa, 2000). Such measures work on the premise that by making a space more visible, the likelihood of crime occurring is decreased due to increased chance of offenders being caught while committing crimes (ibid). CPTED surveillance features can be applied with relative ease in multiple settings, in both the initial design of areas and a subsequent redevelopment of an area, or as an additional single feature (ibid). While surveillance can be applied from a pre-construction level through open streets and sufficient lighting, it can also be achieved through the installation of physical surveillance cameras among other measures, which can be placed in already developed areas, increasing the visibility of an area with a view to reducing the crime that takes place within (ibid). Data from a study into the effectiveness of CPTED in tackling the prevalence of robberies has proven it to be an effective tool in reducing rates of robberies (ibid). CPTED is, therefore an effective tool in reducing crime given its ability to be effectively applied and adapted to multiple settings and the availability of objective data showing its success. Conversely, however, conflicting studies suggests that by including CPTED measures into the design of a physical environment, a shift may take place to crime occurring during the night or at other times when less people are present to observe the criminal activity (Brown, 1999). As such, it may be the case that while effective in reducing crime during certain times of the day or in certain places, it is not wholly effective in reducing overall crime. Nonetheless, the data gathered during studies such as that conducted by Casteel and Peek-Asa (2000) show an unequivocal drop in crime data. CPTED is therefore effective to a significant degree in reducing perceived crime rates, however is less effective in reducing crime data (ibid).

CPTED can be applied to areas in various ways, one of these is through schemes that attempt to increase the security of a building or other entity through physical design. Schemes such as the ‘Secured by Design’ scheme have been demonstrated to contribute significantly to both perceived crime levels and objective data (Pascoe, 1999). This scheme encourages housing developers to contemplate the effectiveness of various measures in reducing crime in the planning stage of a housing project (Armitage and Monchuk, 2010). Brown’s (1999) study into the effectiveness of a Secured by Design scheme in Gwent, South Wales, concluded that such properties experienced ‘at least 40 per cent less burglaries and vehicle-related crime, and 25 per cent less criminal damage than the non-SBD properties’. Despite this, more recent evidence has suggested through comparisons between CPTED schemes such as Secured by Design and non-CPTED scheme developments, that no significant difference in crime rates (Armitage and Monchuk, 2010). This more recent data can perhaps, however, be attributed to the success of such schemes in previous years, and reduced membership of such schemes in recent years (ibid). It is not necessarily the case that CPTED features are not present purely by omission from a dedicated scheme.  It is therefore clear that CPTED schemes such as this can contribute to objectively lower crime rates and that CPTED is consequently effective to a significant degree in recuing crime. 

Crime Prevention Through Environmental Design has a clear impact on levels of crime in urban areas, with evidence showing that a single-component programme such as the installation of a CCTV system and hiring of guards resulting in an average reduction in the rate of robberies of 38% (Casteel and Peek-Asa, 2000). In some capacity, it is clear that CPTED strategies result in a shift in the times and locations in which crimes are committed and do not have the desired impact in reducing crime as a whole, merely moving it to alternative areas or times during which there are less people to observe the criminal activity (Brown, 1999). To this end, Crime Prevention Through Environment Design is effective only in a limited capacity, being more effective in reducing perception of crime than objective crime data (ibid). Evidence from South Korea shows that CPTED has not been proven to be effective in reducing crime rates in populated areas (Ha et al, 2015). Despite this, CPTED measures are nearly always used as a part of a more comprehensive and multifaceted approach to crime reduction (Casteel and Peek-Asa, 2000). When used in collaboration with other strategies, CPTED is indeed a successful and effective means of reducing crime. 
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Critically evaluate the importance of partnership working in relation to effective community policing

Community policing relates to varied decision-making and processes in response to localised issues, with significant engagement in problem solving from people local to the area, both citizens and professionals. (Skogan, 2019). A key principle of community policing is the development of effective partnerships with both community members and civic organisations with a view to identifying and subsequently working towards collectively agreed priorities (ibid). This essay will discuss the importance of this partnership working within the context of effective community policing, focussing on community engagement in combatting crime and a multi-faceted professional approach to community priorities.

The benefits of partnership working in relation to effective community policing cannot be understated. Indeed, working with agencies such as social services and local schools can produce new and varied policing priorities as a result of a deeper understanding of community concerns and issues that are developing within a community (ibid.) For example, an ongoing issue relating to anti-social behaviour may be having a detrimental impact upon residents living within a community. The responsible housing association are likely to have a greater presence in the area and understanding of the issue through communication with their tenants, and as such partnership working allows police to target resources at such areas where the greatest need presents, and effectively combat community identified priorities. This is achieved through various strategies including regular meetings between the police and public, with a scheme in Chicago achieving 54,000 meetings with in excessive of one million combined attendees up to 2016 (ibid.). This type of community-led partnership working can, however, be problematic in some capacity. Indeed, the problems that the community considers to be of the highest priority to them does not necessarily correlate to the most pressing issue for police. Evidence suggests that the public is more likely to focus on crimes with a higher personal emotional impact as opposed to high impact crime (ibid.). Nonetheless, effective partnership working is conducive to combatting this issue, with police and partner agencies working with community residents to better understand each other’s concerns and roles and ultimately to produce better outcomes in terms of community policing, demonstrating the importance of partnership working in relation to effective community policing. 

Partnership working is also of significant importance in delivering effective community policing because it increases perceived police visibility and hence confidence within the police as a law enforcement agency (Ren et al, 2005). Even taking into account the untrained nature of community residents resulting in different priorities to police, it is clear that by engaging with communities in a partnership, confidence in the police is improved, subsequently increasing the likelihood of more serious incidents being reported to police and greater outcomes being achieved for all persons involved (ibid.). Evidence available from a 2006 study into community policing strategies shows a 14 percent increase in the number of people who believed they knew how to get their views across to police and a 15 percent increase in the perceived visibility of police (Tuffin et al, 2006). The study concluded that partnership working within the community had a positive effect on numerous areas including self-reported victimisation and perceptions of crime rate as well as confidence in the police and feelings of safety (ibid). Consequently, it is clear that the importance of partnership working in relation to effective community policing is significant, as it has been proven to improve public perceptions of police and crime. 

Cooperation between police and partner agencies is vital in efforts to enhance the benefits of community policing, with partner agencies such as housing associations and social services being  active within the community and therefore being able to provide vital information and contribute to effect problem solving with police (Ren et al, 2005) Nonetheless, such collaboration depends upon the individual agency and activeness of individuals within partner agencies to share information and collaborate effectively, with this not always happening (Reder et al, 1993). There is a potential from partner agencies to pursue their own agenda and interests at the expense of that of the wider community (ibid.). This can result in the organisation with the most active and vocal members achieving a higher level of attention in a community policing model, while some who  may need or benefit from engagement being unable to get their voice across. While in an effective partnership, all agencies would work effectively to combat issues and speak on behalf of those without a voice, this is not necessarily consistent with the reality of communities, and as such, shows clear limitations to the importance of partnership working within the context of effective community policing and suggests that other approaches may be more effective.

It is clear that the importance of partnership working to effective community policing is significant. Evidence does not show any strong or consistent correlation between community policing programmes and initiatives and improved crime outcomes (Skogan, 2019). However, the importance of such partnership working in relation to effective community policing is dependent not necessarily on increased crime outcomes, with success better measured by perceived safety of the public and confidence in the police. Nonetheless, Tuffin et al (2006) conducted a study into collective efficacy in the United Kingdom, concluding no statistical correlation between partnership working between the community and police and measures of ‘social cohesion, trust toward neighbours, and involvement in voluntary activity’. It is therefore clear that there are limitations to the role of partnership working within community policing. However, the substantial benefits discussed within this essay including the effects of partnership working on public perceptions of police and crime demonstrate that the importance of the continued investment of time and resources into partnership working in relation to effective community policing.
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Why is it necessary to challenge the negative aspects of organisational culture within policing?

Organisation culture refers to the ‘norms, values, rules, procedures, symbols and beliefs embedded in the collective conscience of the members of an organisation, influencing cognitive and affective behaviours and performance in an indirect way’ (Farkas et al, 2020). Within the police, culture is widely considered to include, among other aspects, pessimism, isolation, authoritarianism and racial and societal prejudice (Coliandris and Rogers, 2008). These are routinely seen as negative aspects of police culture and have seen significant media attention in recent years (ibid.) This essay will consider the necessity to challenge the prevalence of these aspects to police culture. It will focus on the role of police as being one that receives high levels of public scrutiny and the effects of the media coverage of negative aspects of organisational culture on confidence in and engagement with police, as well as the impact of negative organisational culture on new recruits within policing. 

The role of the police is subject to significant media attention, with the actions and cultures present within policing scrutinised at a level greater than that of most other organisations (Graziano, 2019). With the public nature of policing resulting in the actions and cultures of the police being more visible to the public, it is essential that the negative aspects of police culture are challenged. This is because the media has a substantial influence over popular opinion within the country (Gunther, 1998). Consequently, any media coverage that shows negative aspects of organisational culture within policing are likely to have an impact on how to public view the police as an institution. An example of this negative coverage having an impact on public opinion of police is clear from events such as the death of Sarah Everard and the subsequent protests and negativity directed at the police as a result (Kelly, 2023).  Given that Policing in the UK is undertaken with the consent of the public, it is essential that the public, in large, thinks of the police as a positive organisation and a force for good (Jackson et al, 2012). Challenges to negative behaviours and norms within the police will in turn, therefore, improve public perceptions of the police, which results in an improved relationship between the public and the police. Consequently, by challenging the negative aspects of organisational culture within policing, negative media coverage can be decreased with positive coverage becoming more prevalent. As a result, the public will have an increased confidence in the police and partnership working between communities and police can be drastically improved. 

Following on from this, with the loss in trust in the police that has been demonstrated to come without the continuous and effective challenging of the negative aspects of organisational culture within policing, communities are less willing to engage with the police and report crimes and other important issues (College of Policing, 2021). By challenging the negative aspects of police culture, it is possible to increase the likelihood in crimes being reported to police and therefore improve the prospect of perpetrators being dealt with as well as victims being safeguarded (ibid). It is therefore clear that by challenging negative culture within the police, policing outcomes can be improved because when the public have positive views on policing, they are more likely to engage constructively with the police.

The negative aspects of organisational culture within policing can have a substantial effect on new members of respective police teams. Indeed, when a person joins a new team, they are subjected to the behaviours of the other members of their team, and subconsciously begin to adopt the views and processes, the culture, already in place within the team (Coliandris and Rogers, 2008). The term ‘police family’ has been frequently used as a term to describe the shared values and culture within the police (Brough et al, 2016). Studies routinely demonstrate a perceived importance in fitting in and being accepted by the ‘police family’ among new members (ibid). This makes it especially difficult to alter engrained culture as to do so would be counterintuitive to this desire to fit in. Nonetheless, this highlights the necessity for negative cultural aspects to be challenged robustly and effectively in order to ensure a positive and effective culture within policing (Ibid). Due to the existence of negative aspects to the organisational culture within policing, the necessity to challenge these aspects is that it prevents negative behaviour from being perpetuated and carried down into new generations of police officers. Further to this, recruitment and retention of officers and staff requires a positive image which is detracted from by negative aspects of organisational culture. When new officers join the organisation, they are subject to the norms and culture of the pre-existing team. It is important for this to be positive to instil a progressive and welcoming culture within policing (ibid).

It is overall clear that there are numerous negative aspects associated with organisational culture within policing. The necessity to challenge these aspects as and when they arise is substantial. This is because of the implications of such negative culture on the public perception of policing, with a negative view of police being shown in this essay to impact the willingness of communities to engage constructively with police to report and combat crimes. Additionally, as discussed in this essay, the negative aspects of police culture, if left unchallenged, can perpetuate a cycle of negative culture with new recruits to the police adopting the unfavourable characteristics of more senior officers within their teams. Challenging such culture is therefore vital to ensure that policing is seen as a modern and transparent organisation that reflects the needs and views of the communities that it serves.
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How effective is MAPPA as a means of protecting vulnerable people from harm?

Multi-Agency Public Protection Arrangements (MAPPA) are designed to protect the public from harm that may come about as a result of violent and sexual offenders by necessitating the cooperation of criminal justice agencies and other partner agencies in dealing with such persons (College of Policing, 2021). MAPPA defines responsible authorities, the police, the prison service and the probation service, who are responsible for assessing and managing risks posed by offenders (ibid). MAPPA was established to ensure the sharing of information between agencies to provide a greater degree of protection than was previously possible (Nash and Walker, 2009). This essay will discuss the effectiveness of the MAPPA programme as a means of meeting these goals and protecting vulnerable people from harm, considering the benefits of the inter-agency communication that MAPPA brings about as well as the difficulties that are presented by such collaboration. 

MAPPA is an effective means of protecting vulnerable people from harm as it enables effective communication between agencies that are in the most suitable positions to protect victims and other vulnerable persons. Wood et al. (2007) showed that agencies involved in the MAPPA process had increased cooperation and communication significantly since the scheme came into being. Evidence shows that police officers find this exchange of information that occurs through MAPPA to be particularly helpful in safeguarding victims (Nash and Walker, 2009). As the safeguarding of victims is essential in protecting vulnerable people from harm, it is clear that MAPPA is a very effective method in achieving this. Despite this, MAPPA does not always ensure that all relevant information is shared between agencies resulting in some people at risk of harm being unprotected. (ibid.) Indeed, some agencies are on occasion reluctant to share information that may assist in safeguarding due to internal policies and cultures (ibid.). An example of this is within the prison service, where research has shown cooperation in information sharing to be ‘problematic’ due to a lack of understanding within the service for the risks posed by offenders and a subsequent unwillingness to communicate risk factors that could prevent harm to the relevant agency capable of providing safeguarding (ibid). Given an apparent lack of communication, it is clear that risks posed by individuals or groups within the prison service to other people are not consistently and effectively controlled. This is not mitigated in any significant capacity by MAPPA, as individual discretion is still key to information sharing. There is a perception that some agencies, most notably the prison service, prefer to keep information ‘in house’, with threats to kill and other serious incidents sometimes not being reported to police (ibid). Consequently, there are evident limitations to the effectiveness of MAPPA as a means to protect vulnerable people from harm since a substantial amount of information is necessary in order to effectively risk assess vulnerable people, with communication between agencies not being forthcoming (Maden, 2007). Nonetheless, any communication that does occur is beneficial in protecting vulnerable people, with research showing that the exchange of information is either ‘extremely’ or ‘very’ beneficial to police officers (ibid). Although limited in scope, MAPPA does clearly have a significant degree of effectiveness in protecting vulnerable people from harm.

Furthermore, the MAPPA process allows for effective inter-agency communication even with the challenges surrounding opposing working patters and methods between agency workers (Stanley et al, 2010). Indeed, incidents attended by police that involve vulnerable persons can pose risks in regard to information sharing, as many partner agencies do not work on a rolling shift pattern in the same manner as police routinely do (Crank, 2014). Consequently, when a vulnerable victim is identified, communication between an investigating officer and other professionals such as a social worker can become problematic (Stanley et al., 2010).  MAPPA aims to ensures that vital communication between agencies occurs in an efficient manner. Nonetheless, communication can still prove to be problematic with ‘information blockages’ still occurring, most notably within issues relating to child protection (Reder et al, 1993). This refers to occasions when key pieces of information are not passed between organisations, and can result in substantial consequences including, in some cases, the death of a vulnerable person (Nash and Walker, 2009). This was the case in the death of Jessica Randall, a five-month-old who dies after seeing 30 healthcare workers (ibid.). This demonstrates that while in theory MAPPA is an effective means to protect vulnerable people from harm, the reality is that some people are missed, and that this can have significant consequences, limiting the effectiveness of MAPPA.

It is overall clear that MAPPA is a very effective tool in in mitigating risks posed to vulnerable people and protecting them from harm. The communication and information sharing that has been discussed in this essay is vital in identifying risks that are posed to people by violent and sexual offenders. The sharing of this information through MAPPA with other agencies ensures that the professionals capable of offering the most suitable support to the vulnerable individual or family are aware of risks and other factors. While there are clear limitations in the effectiveness of MAPPA, as discussed above, due in part to an inconsistency in the willingness of agencies to engage constructively and the implications of this on the risk assessment of vulnerable people, this essay has shown that any communication shared between agencies is beneficial in assessing risk and hence MAPPA is, as a means to facilitate communication while overcoming some barriers to information sharing is, in large, very effective as a means of protecting vulnerable people from harm.
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