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[bookmark: _Toc33767058][bookmark: _Toc33819490]1.0 Introduction
This report mainly describes some problems of Royal Dutch Shell. Shell was formed in 1907. Shell is an energy company with extensive experience in oil and gas exploration and expertise in manufacturing and sales. (Shell,2020). Shell's mission is to promote clean energy solutions. At the same time, companies also need to transition to low-carbon, multi-source energy systems to cope with climate and technological change (shell, 2020). However, due to the impact of the macro environment and its own operational problems lead to Shell's second quarter revenue drop 26% after a turbulent market with lower energy prices and weak gas, refining and chemical businesses (Raval,2019). Next, figure 1 describes shell's profit in 2019.
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  Figure1: Profits of Royal Dutch Shell in 2019
  Source:(BBC,2019)





















[bookmark: _Toc33767059][bookmark: _Toc33819491]2.0 project justification
[bookmark: _Toc33767060][bookmark: _Toc33819492]2.1 Aims and Objectives
The aim of this project is to find out the reason why the profits of the Royal Dutch Shell have plummeted by a quarter. The current situation of the oil industry and what economic situation has led to the fall of energy prices. In addition, this project is also to find out the company may also have improper operation problems, leading to further decline in profits. I want to give some suggestions to improve the company.

I will first analysis the background of the oil industry to find out what led to the decline of oil price and determine the problem. In addition, I will also look for the operational problems of the company that lead to the collapse of profits. Analysis the problem to find a reasonable way to suggest and help the company deal with the economic problems caused by the problem.

[bookmark: _Toc33767061][bookmark: _Toc33819493]2.2 Rational
This project is necessary because Royal Dutch Shell's profiles dropped 25% from $3.6bn to £3bn in second quarter, far below Analysts expected of $4.9bn (BBC,2019). 

SWOT analysis
Strength
The relationship between shell and raw material suppliers is very strong, which enables the company to overcome the problems brought by the supply chain. In addition, other companies are integrated through M & A. The company has successfully acquired many technology companies and established a long-term supply chain (Williamson, 2018).

Shell employees have rich geographical and cultural backgrounds. They introduced various business concepts and methods to the company to help the company develop actively. In addition, shell brand employs a lot of highly educated, skilled and active employees, and has invested a larger number of fund in the training of employees. (Williamson,2018).
Shell has been successful in new markets and has established new sources of revenue in this expansion. In addition, the company has high customer satisfaction. And achieve good brand equity in potential customers.
Weakness
Because shell is a large energy company, the first thing to bear the brunt is ethics, For example, companies often have price wars with competitors and they also have Google's discriminatory pricing. In addition, there are many problems in environmental protection (Bhasin,2018).
Compared with other companies in the industry, shell has a high turnover rate of personnel, so shell needs to spend a lot of money on training and developing staff skills. Shell costs more than its competitors (Bhasin,2018).
Like most of its competitors, shell is also developing sustainable solutions, with energy recovery of more than 30%. But shell needs to use its own resources to research technology solutions, which are very expensive, which will consume the company's revenue (Bhasin,2018).

Opportunity
This can provide an opportunity for companies to reduce costs and increase profits. At the same time, we can get more market share by transferring revenue to customers.
New policies may bring new opportunities to companies, such as providing a level playing field for companies in the industry. Because with shell, this is a good opportunity for him to consolidate his share in new technology and new market.
Shell has made a lot of investment in green fuels for alternative energy use, and the company will take specific steps to deal with alternative energy in the future (Bhasin,2018).

Threat
Shell faces many threats in environmental issues, for example, with the increase of energy demand, energy production and upstream CO2 emissions will increase. Energy has always been an important topic of discussion in various countries, such as oil and gas. Politics has always been about energy demand and production. So, this puts shell at a disadvantage in many countries and could be a political victim (Bhasin,2019). There are also many competitors such as British Petroleum and Chevron. (Bhasin,2018).












[bookmark: _Toc33767062][bookmark: _Toc33819494]3.0 Business Case and Project Approach
[bookmark: _Toc33767063][bookmark: _Toc33819495]3.1 Benefits to the Organisation
This project can help shell deepen its understanding of the oil industry and analyse the existing operation problems, summarize the problems and propose feasible solutions.
The project may help shell perform well in the new market in the future, because it can obtain some analysis and feasible solutions for the oil industry. It can help shell expand its market.

[bookmark: _Toc33767064][bookmark: _Toc33819496]3.2 Background Literature
Shell's profits fall 25% from $3.6bn to £3bn in second quarter, far below analysts' expectations of $4.9bn.
In June, oil prices fell to their lowest level in nearly five months as global demand for oil and gas fell (BBC,2019).
Operational problems exacerbated shell's problems in the second quarter. These include poor performance of oil wells in the Gulf of Mexico, maintenance of a chemical plant in the Netherlands and "unplanned outages" of a plant in Singapore. The results show that refining and chemical profits in Asia are exceptionally low (Raval,2019).
Changes have taken place in the oil market, from the former US, Europe and other oil consumption areas to the impact on oil producing countries.
Five countries, including Saudi Arabia and Iran, joined the organization of Petroleum Exporting Countries (OPEC) in 1960. They deal with multinational companies in seven countries, including shell BP, an oil consuming country, including Exxon Mobil.
Now OPEC has 15 member countries, which accounts for 44% of the world's oil production and 81.5% of the world's oil reserves. After the energy crisis in 1970, there was a large amount of oil oversupply. Oil production peaked in the 1970s, which led to a substantial increase in oil prices, followed by a decline in demand.
Oil producing countries are suffering from oversupply, and OPEC is trying to maintain high oil prices by reducing oil production. Oversupply lasted for six years, and oil prices gradually recovered in 1986, but similar oil surpluses began in 2014 and continue to have an impact on global oil prices.
Despite the impact of world events and more volatile competition from renewable sources than ever before, the oil and gas industry are still booming (Ali,2019).
Shell is currently focusing on the transformation of clean energy. With the global shift to low-carbon energy, shell is expected to become the world's largest power company in early 2030 (Pyper,2019).
Some political actions will also affect the oil industry, such as the sharp rise in oil prices after the killing of an Iranian senior general in Iraq. The move has increased tensions in the region and affected global oil production. BP rose 2.7% while Royal Dutch Shell rose nearly 1.9%. (BBC,2020)
The macro environment has led to lower prices for oil and natural gas and liquefied natural gas. And the situation of downstream industry in Harbin is weak, especially the refining industry. These conditions are cyclical (Beurden,2019).

During the quarter, the company experienced some poor performance and operational problems. For example, the company are faced with poor performance of some oil wells mainly in the Gulf of Mexico. Where needed, the company will intervene to achieve higher levels of sustained production and, of course, cash flow (Beurden,2019).

In the second quarter, the company made major adjustments to the Moerdijk chemical facility in the Netherlands, which was then further affected by the actions of industrial workers there. At the beginning of this quarter, our unplanned outage at JTC chemical plant in Singapore was also unplanned. Now, both issues have been resolved, but all of these are reflected in our chemicals business performance, with availability around 85%, down from 93% in the same period last year and about 95% in the previous quarter (Beurden,2019).

The third and final driver is the one-time and unusual projects the company have experienced this quarter, totalling about $500 million. So, for example, in the second quarter, the company signed an agreement summit agreement with the government of Trinidad and Tobago, which will affect revenue this quarter (Beurden,2019).

In May, the company signed a summit agreement with the government of Trinidad and Tobago to increase the country's LNG revenues, a major achievement for both sides. Crucially, it paves the way for further development of the LNG industry in Trinidad and Tobago. As a result, the agreement will also help the company unlock major projects currently under development that can supply natural gas to the domestic market and export natural gas to the company's Atlantic LNG facilities (Beurden,2019).
[bookmark: _Toc33767065][bookmark: _Toc33819497]3.3 Potential Risks
It may not be able to find more accurate data and some internal information. And it's hard for me to get some solutions from the company.
The project was unable to address some of the challenges. For example, it is unable to deal with the threat of new entrants in the market segment and may lose market share in the market.
The project may lack timeliness because the problem occurred in August 2019. The company may have dealt with the problem and given solutions.



[bookmark: _Toc33767066][bookmark: _Toc33819498]4.0 Research Methodology
[bookmark: _Toc33767067][bookmark: _Toc33819499]4.1 Secondary Research
To analyse the industry background of the company's profit decline. A second study is needed. Secondary research is a kind of research method that uses existing data such as reports and books. Summarize the existing data and improve the overall effectiveness of the study.
It will refer to some materials published in research reports and documents. It can get these data through the school library and website. Refer to some books or newspapers about the oil industry to understand the background of the industry. In addition, it can also find some phone transcripts about the company, which are more real and useful. It can be concluded from this that what kind of operation problems happened to shell in this quarter exacerbated the loss of profits.

[bookmark: _Toc33767068][bookmark: _Toc33819500]4.2 Primary Research
Primary research is a method of collecting data directly, which does not rely on previous data. Instead, it uses methods such as investigation, interview, observation and so on. This is a useful skill because it can greatly supplement the research on secondary data.
The report is not going to use primary research to investigate the company because secondary research is enough.




[bookmark: _Toc33767069][bookmark: _Toc33819501]5.0 Project plan

Gantt Chart
[image: ]

First, consider the framework of the project and then introduce the objectives and problems found in this report. SWOT analysis method is used to analyse the internal environmental factors of the company. The report then uses second-hand research to study the company's problems from sources such as reports, books or websites. Find out and analyse the existing problems of the company and give reasonable suggestions.
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