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[bookmark: _Toc30838348]Introduction
Staff motivation plays a crucial role in the success of a business. The definition of the word ‘motivation’ is having “enthusiasm to do something” Cambridge Dictionary (2022). Today motivating your staff is essential for making goals within companies achievable. “Motivation is what makes people act or behave in specific ways.” Pearce (2021). Staff motivation can improve a company's turnover. 
Motivating your staff can be done in many ways. The purpose of this report is to show through research what the most effective way to motivate staff is.


 

[bookmark: _Toc1153964069]Effective Staff Motivation
[bookmark: _Int_ZMHoCb7h]We know that different people are motivated by different things, therefore what motivates you could be completely different to what motivates another person. There are 4 main benefits staff motivation according to Perez (2021), they are: “higher retention rates”, meaning that staff tend to be more likely to stay in the job they are in if they feel motivated. “Increased productivity”, as staff are more likely to work hard if they feel motivated. “Increased engagement, highly engaged teams result in 21% increased business profitability”. Lastly “increased innovation”, which is the use of new ideas to motivate your team. Below are the 10 steps to effective motivation according to Pearce (2007):
 What is the most effective way to motivate staff?
Know your team.
Match the people to the skills.
Work to clearly defined goals.
Manage failure effectively.
Consider basic rewards.
Conisder higher level ewards.
Involve Staff.
Review progress regularly.
Reduce demotivation.
Refine your management skills.

Source: Concept adopted from Pearce (2007) and created by the Author, 2022.
[bookmark: _Toc910824695]Bad staff motivation
[bookmark: _Int_rOcMllnK]Bad staff motivation can affect many aspects of a business. It is believed that there are several contributing factors to a bad manager who does not know how to motivate their employees. Murray (2021) states that bad managers “are bad at giving feedback” and “even worse at giving praise”. Giving constructive feedback is important to fix anything that is not working; giving praise for things that are working is important because it motivates people to achieve goals therefore motivating staff. This works with managing failure effectively and staff involvement.



[bookmark: _Toc1594305424][bookmark: _Toc533807612]Staff involvement.
Above Pearce outlines that a key staff motivation is to involve staff. According to Murray (2021), “bad managers are secretive and share as little information as possible.” Staff involvement is particularly useful because it makes your employees connected and having no secrets build a sense of trust from employees to employers. To further support both Pearce and Murray, Kmietowicz (2009) reports “companies that allow staff to participate in making decisions on how the workplace is run can deliver a range of benefits”. Unmotivated staff tend to have more days absent and don’t seem to work to the best of their ability. However, research suggests if they believe they “have developed a sense of ownership” Pearce (2021) then employees feel empowered and respected. This also works hand in hand with knowing your team. 
[bookmark: _Toc1380983806]Know your team 
It is important to know who you are working with as people have different motivations. These motivations could consist of recognition, money, or even progression onto higher levels. Each different motivation requires a different approach. For example, to progress onto higher levels you may need to set clearly defined goals.


[bookmark: _Toc578830543]Clearly defined goals
According to Ogbeiwi (2021) “Goal setting is fundamental to organisational management.” When goals are set it gives clear instructions of what you want to be achieved and when. “Your goals should be defined by the acronym SMART; that is, they should be specific, measurable, achievable, relevant and timed.” Pearce (2021). Ogbeiwi suggests that one of the main beneficial tools for good management are good goals. He states, “organisations or individuals working with no goals lack vital direction for their effort or destination for their journey”. When considering this another point outlined was reviewing progress regularly. 

[bookmark: _Toc1138022995]Review progress regularly
Reviewing progress regularly means management can find areas of mis understanding in employees and find out what is not working and why. Feedback should always be constructive, “Don’t allow staff members’ failures diminish their self-confidence.” Pearce (2021). Instead, he suggests managers should always empathise the confidence they have in their staff, they should encourage more attempts to complete goals if they fail and never put them off. According to Murray (2021) “staff see managers more effective if they give praise.” Supporting this idea, “Sometimes other rewards can be motivational to staff such as by money, desire for achievement, recognition, responsibility, or advancement.” Pearce (2021).

 
[bookmark: _Toc1959805271]Rewards
As outlined by Pearce (2021), a common motivation I came across was motivation through rewards. And this could be through a verity of ways. Supporting this idea “One-third (33%) of employee respondents feel that receiving a reward motivates them to work harder, 46% feel valued, and 44% feel as though their employer rewards them for their work and dedication.” Fordham (2017). From research gathered Wong (2020) “over 100 billion USD are spent yearly worldwide on incentives within the workplace. 46 billion USD are spent on other incentives which are not cash.” Concluding that the main incentive in the workplace today is money. However, with there are other incentives that motivate individuals, such as fixed term contracts.

[bookmark: _Toc848120819]Fixed contracts

[bookmark: _Int_Cz3ZMEmT][bookmark: _Int_HoW0xRnJ] Fixed term contracts play a significant role in staff motivation. This is when your given employment as a certain number of hours a week. The employer must give you at least the number of hours a week that your contract outlines. In research conducted  Filimonau et el (2020) says “ZHCs are characterized by the following key features (GOV.UK, 2017): 1) no guaranteed working hours; 2) no obligation to offer and/or accept work; 3) hourly paid employment with the minimum level of pay guaranteed; and 4) voidance of any exclusivity clause.” Research suggests that those who are offered zero-hour contracts are demotivated at work, leaving them to look for other jobs with fixed term contracts.


[bookmark: _Toc865110419]Conclusion 

[bookmark: _Int_9S1eh5q1][bookmark: _Int_Wzf6nTq4][bookmark: _Int_NiSyCOUk]To conclude from the research that has been done to get the best performance of the team you are managing you need to follow a few basic concepts. Firstly, you must get to know your team, to work out what works well and what they are motivated by. Then it is important to set goals that can be regularly, with praise when needed but also constructive criticism when it is needed. 

[bookmark: _Toc747531424]References
Filimonau, V. and Corradini, S., 2020. Zero hours contracts and their perceived impact on job motivation of event catering staff. Event Management, 24(6), pp.735-752.
  Fordham, L. (2017) ‘51% reward staff to increase motivation’, Employee Benefits [Preprint].
  Kmietowicz, Z. (2009) ‘NHS could learn from John Lewis about motivating staff, says Nuffield Trust’, BMJ, 339(jul02 3), pp. b2703–b2703. doi:10.1136/bmj.b2703.
Munna, A., 2021. Strategic Management, Leadership and Staff Motivation: Literature Review. International Education and Culture Studies, 1(1), pp.21-29.
Ogbeiwi, O. (2021) ‘General concepts of goals and goal-setting in healthcare: A narrative review’, Journal of management & organization, 27(2), pp. 324–341. doi:10.1017/jmo.2018.11.
Pearce, C. (2007) ‘Ten steps to staff motivation’, Nursing management (Harrow, London, England), 13(9), pp. 21–21
Perez, K. (2021). 4 benefits of motivated employees. [online] www.penguins.co.uk. Available at: https://www.penguins.co.uk/incentive-travel-blog/four-benefits-motivate-employees. Accessed on 6/7/22.
‌Wong, K (2020) ‘10 Employee Incentive Programs to Engage Your Team’ [online] Engage Blog, Available at https://www.achievers.com/blog/employee-incentive-programs/. Accessed on 6/7/22.

image3.png
PRIFYSGOL Crhy——————
Y Drindod Dewi Sant

unveRSITY OF WALES
Trinity Saint David




image3.jpg
INTRODUCTION





