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[bookmark: _Toc199837798]TASK 1: COMPARISON OF JOB ADVERTS
[bookmark: _Toc1030703760]Selected Job Adverts
The two job adverts selected are both for a Delivery Driver role at Evri. One advert is based in Burntwood, while the other advert covers roles across the United Kingdom. Both adverts promote flexible working and similar pay, but they present slightly different focuses in how the role is structured.
[bookmark: _Toc2107494686]Key Skills and Knowledge Required
Both adverts describe the main responsibilities of collecting parcels from a local depot and delivering them to customers within a set area. The working hours are flexible, usually between 4–6 hours per day, and drivers finish once all parcels are delivered.
There are several common skills identified in both adverts. These include time management, organisation, and communication skills, which are essential for completing deliveries efficiently and interacting with customers. Both adverts also highlight the importance of having a positive attitude, as well as basic digital skills, particularly the ability to use a smartphone for delivery tracking and navigation.
In terms of knowledge, both roles require an understanding of delivery processes, route planning, and customer service. Drivers must also understand performance-based pay systems, where earnings depend on productivity.
[bookmark: _Toc1783774386]Similarities Between the Adverts
There are strong similarities between the two adverts. Both offer the same pay range (£15–£18 per hour) and flexible working options. They both emphasise that no previous experience is required, making the role accessible. In addition, both adverts highlight independence and flexibility, allowing workers to manage their own schedules.
[bookmark: _Toc788601258]Differences Between the Adverts
Despite these similarities, there are some differences. The Burntwood advert focuses more on structure and stability, mentioning a “Day 1 roadmap” and fixed delivery rounds. In contrast, the UK-wide advert focuses more on flexibility and immediate start opportunities across multiple locations.
This shows that one role is more suited for individuals who want stable and predictable work, while the other is better for those who prefer flexible and quick employment.
[bookmark: _Toc83637300]Importance of a Key Skill
One of the most important shared skills is time management. Research shows that effective time management has a strong positive impact on employee productivity and job performance (Abugre et al., 2022; Islam et al., 2021). It helps workers prioritise tasks, meet deadlines, and improve efficiency.
In a delivery role, this is especially important because earnings are based on the number of parcels delivered. Poor time management can lead to delays, reduced earnings, and lower customer satisfaction. Therefore, this skill is essential for both individual success and overall job performance.

[bookmark: _Toc25446223]TASK 2: SELF-ASSESSMENT AND EVIDENCE OF READINESS 
SWOT ANALYSIS
To complete this SWOT analysis, I reflected on my activities and workshops during this module, especially CV writing and mock interviews. These are very helpful to identify my strengths and weaknesses more clearly.
[bookmark: _Toc1231952854]Strengths
One of my key strengths is my communication skills, as I can clearly express my ideas and listen to others. This is important in any workplace, especially when dealing with customers. I am also a reliable and responsible person, as I complete tasks on time and follow instructions carefully.
Another strength is my positive attitude towards learning and self-improvement. I am willing to accept feedback and improve my performance. I also have basic digital skills, which are important in modern jobs that require the use of mobile apps and online systems.
[bookmark: _Toc1303833234]Weaknesses
One of my main weaknesses is time management. I sometimes struggle to organise tasks effectively, especially when I have multiple deadlines. Research shows that poor time management can reduce productivity and increase stress (Nimani et al., 2022).
Another weakness is my limited work experience, which may make it harder to compete with other candidates. I also sometimes lack confidence in new environments, which can affect my performance at the start of a job.
[bookmark: _Toc874495311]Opportunities
There are several opportunities that can help me improve. I can gain experience through part-time jobs, volunteering, or internships. Roles such as delivery driving with Evri provide practical experience and help develop independence.
I can also improve my skills through online courses and feedback from teachers. Studies show that developing time management and organisational skills can improve both performance and wellbeing (Patzak et al., 2025).
[bookmark: _Toc82565880]Threats
One threat is the competitive job market, where many candidates may have more experience. Another threat is my own weakness in time management, which could affect my performance if not improved.
External factors, such as economic changes, may also affect job availability.
[bookmark: _Toc1885182820]Evidence of Readiness for Employment
I can demonstrate my readiness for employment through both my academic and module experiences. For example, during the time management workshop, I learned how to prioritise tasks, organise my daily schedule, and meet deadlines efficiently. This helped me understand the importance of planning and task allocation, which is critical for roles like delivery driving.
I also participated in group exercises during the module, where I developed my communication and teamwork skills. Working with peers to complete tasks under time constraints allowed me to practise listening, giving feedback, and resolving conflicts. These exercises helped me become more confident in collaborative settings and improved my problem-solving abilities.
Additionally, during self-assessment activities, I reflected on my strengths and weaknesses, identifying areas for further development such as time management and gaining work experience. This reflection guided the creation of my structured Personal Development Plan, which targets my weaknesses while building on my strengths.
By applying the knowledge and skills gained from these workshops and exercises, I am better prepared to enter the workforce. I have gained practical strategies for organising work, communicating effectively, and adapting to new challenges, which demonstrates my growing employability and readiness for professional roles.

[bookmark: _Toc1536283837]TASK 3: EMPLOYMENT GOALS AND PERSONAL DEVELOPMENT PLAN
[bookmark: _Toc2119865504]Short-Term Goals
My short-term goal is to improve my time management skills and gain work experience. This is important because managing tasks efficiently will help me complete assignments and meet deadlines in a real work environment.
To achieve this, I will apply for part-time roles or volunteering opportunities, such as delivery driver positions with Evri. This will help me practise prioritising tasks, organising daily work, and gaining practical experience while building confidence.
[bookmark: _Toc380907714]Long-Term Goals
My long-term goal is to secure stable full-time employment and develop my career. This is important because it will provide financial independence and allow me to grow professionally.
I will work toward this by continuing to improve key employability skills, including communication, organisation, and adaptability, while gaining a solid track record of work experience. These steps will prepare me for future responsibilities and career growth.
These goals directly address the weaknesses identified in my SWOT analysis, particularly time management and lack of work experience. Focusing on short-term development will help me build the foundation needed to achieve long-term career stability.
By setting clear, achievable goals with actionable steps, I can track progress, measure success, and ensure continuous personal and professional growth. These goals align with my career aspirations and will make me more competitive in the job market.

[bookmark: _Toc140434992]Personal Development Plan
To achieve these goals, I will take a structured approach. Firstly, I will improve my time management by using planners, setting priorities, and creating schedules. Research shows that prioritising tasks and using time management tools can improve performance (Lušňáková et al., 2021).
Secondly, I will seek part-time jobs or volunteering opportunities to gain experience and develop practical skills.
I aim to improve my time management within 3–6 months and gain work experience within 6–12 months. I will use resources such as job websites, teacher support, and time management tools.
To measure progress, I will monitor my ability to meet deadlines, stay organised, and gain positive feedback. Successfully gaining work experience will show that I am improving and achieving my goals.
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[bookmark: _Toc429211356]Job adverts

[bookmark: _Toc687893422]Evri Flex Delivery Driver- job post
Evri Couriers
2.02.0 out of 5 stars
Burntwood
£15 - £18 an hour - Temporary, Part-time, Full-time
You must create an Indeed account before continuing to the company website to apply
[bookmark: _Toc1608001700]Job details
[bookmark: _Toc572299182]Pay
£15 - £18 an hour
[bookmark: _Toc233987532]Job type
Temporary
Part-time
Full-time
&nbsp;
[bookmark: _Toc1427929150]Location
Burntwood
&nbsp;
[bookmark: _Toc718307682]Benefits
[bookmark: _Toc320549420]Pulled from the full job description
· Referral programme
· Casual dress
&nbsp;
[bookmark: _Toc303393329]Full job description
Become a Local Delivery Driver with Evri: Join One of the UK’s Biggest Courier Networks
Download the Evri Courier Community App on the App Store or Google Play for a quicker, easier application process or click the apply now button to start your application.
Looking for a fresh start or a flexible way to boost your income? Join the Evri Courier Team and deliver parcels in your own community on a schedule that suits you. PLUS with our Day 1 roadmap, you can get allocated a fixed round straight away, so you have stability with your time and income.
What You’ll Be Doing:
· Collecting parcels from your local Evri site
· Delivering in your local area (typically 4–6 hours per day)
· Finishing when your last parcel is delivered, no need to return to the depot
What You’ll Earn
£15–£18 per hour (Opportunity to Earn), based on competitive per-parcel rates. Many couriers exceed this once they’re up to speed!
Plus:
· Start delivering parcels from your training session onwards
· Fast access to pay (with early withdrawal options)
· Guaranteed earnings for your first deliveries while you learn*
· Plenty of work available from flexible part time work to fixed round options from Day 1
· The more you deliver, the more you earn!
Your pay explained – £15-£18 (Opportunity to Earn) is based on a competitive rate per parcel (piece-rate) and is regularly exceeded by couriers once up to speed! Your hourly earnings are driven by volume and efficiency, and with the help of our learning payment, we boost your income in line with an experienced courier to ensure you earn at least the daily earnings from your delivery unit and help you get your feet off the ground.
Why Join Evri?
· Deliver close to home
· Be your own boss
· Choose a fixed round or work that fits your schedule
· No experience needed: just your car or van, a smartphone, and a positive attitude
Whether you’re changing careers, returning to work, or simply looking for extra income, Evri offers a quick and easy way to get started.
Apply today or download the Evri Courier Community App to get started
*Terms & Conditions apply. Full details provided upon joining.
Job Types: Full-time, Part-time, Temporary
Pay: £15.00-£18.00 per hour
Benefits:
· Casual dress
· Referral programme
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[bookmark: _Toc1104248176]Evri Flex Delivery Driver- job post
Evri Couriers
2.02.0 out of 5 stars
United Kingdom
£15 - £18 an hour - Temporary, Part-time, Full-time
You must create an Indeed account before continuing to the company website to apply
[bookmark: _Toc659577057]Job details
[bookmark: _Toc1560466909]Pay
£15 - £18 an hour
[bookmark: _Toc2126925072]Job type
Temporary
Part-time
Full-time
&nbsp;
[bookmark: _Toc2128856206]Location
United Kingdom
&nbsp;
[bookmark: _Toc1505098277]Benefits
[bookmark: _Toc384533809]Pulled from the full job description
· Referral programme
· Casual dress
&nbsp;
[bookmark: _Toc667444467]Full job description
Become a Local Delivery Driver with Evri
Join One of the UK’s Biggest Courier Networks
Download the Evri Courier Community App on the App Store or Google Play for a quicker, easier application process or click the apply now button to start your application.
Looking for a fresh start or a flexible way to boost your income? Join Evri and deliver parcels in your own community.
Whether you want regular work or something that fits around your lifestyle, we’ve got opportunities to suit you and we are recruiting across our UK network!
What You’ll Be Doing:
· Collect parcels from your local Evri site
· Deliver in your local area (typically 4–6 hours per day)
· Finish when your last parcel is delivered, no need to return to the depot
What You’ll Earn
£15–£18 per hour (Opportunity to Earn). Based on competitive per-parcel rates and many couriers exceed this once they’re up to speed.
Plus:
· Immediate starts available
· Fast access to pay (with early withdrawal options)
· Guaranteed earnings for your first deliveries while you learn*
· Plenty of work available — flexible or more frequent
· The more you deliver, the more you earn!
Your pay explained – £15-£18 (Opportunity to Earn) is based on a competitive rate per parcel (piece-rate) and is regularly exceeded by couriers once up to speed! Your hourly earnings are driven by volume and efficiency, and we boost your income in line with an experienced courier to help you get your feet off the ground with our learning payment.
Why Join Evri?
· Deliver close to home
· Be your own boss
· Choose a fixed round or work that fits your schedule
· No experience needed — just your car or van, a smartphone, and a positive attitude
Whether you’re changing careers, returning to work, or simply looking for extra income, Evri offers a quick and easy way to get started.
Apply today or download the Evri Courier Community App to get started
*Terms & Conditions apply. Full details provided upon joining.
Job Types: Full-time, Part-time, Temporary
Pay: £15.00-£18.00 per hour
Benefits:
· Casual dress
· Referral programme



