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“Communication is the transactional use of symbols, influenced, guided, and understood in the context of relationships” Duck, S & McMahan, D.T, (2015), p.5
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The first model I am going to look at is Shannon Weaver’s model of communication which was created in 1948 when Claude Elwood Shannon wrote an article “A Mathematical Theory of Communication”, in the Bell System Technical Journal with Warren Weaver.
Shannon was an American mathematician and Weaver was a scientist. The Mathematical theory then became known as ‘Shannon Weaver model of communication’.
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(Shannon and Weaver, 1949)
Concepts in Shannon Weaver Model
There are six concepts in the model:
· Sender (Information source) – The sender is the person who makes the message, chooses the channel and sends the message.
· Encoder (Transmitter) – The encoder is the sender who converts the message into signals. 
· Channel – The channel is the medium used to send message.
· Decoder (Receiver) – The decoder is the machine used to convert signals or binary data into the message, or the receiver who translates the message from signals.
· Receiver (Destination) – The receiver is the person who gets the message or it’s the destination of the message. The receiver provides feedback according to the message.
· Noise – The noise is the physical disturbances like environment, people, etc. which stops the message getting to the receiver.
Explanation of Shannon Weaver Model
The sender’s messages are converted into signals like waves or Binary data which is compactable to transmit the messages through cables or satellites. For example: In telephone the voice is converted into wave signals and it transmits through cables. 
The receiver has to then decode the message in order to understand it, if the receiver cannot understand the exact message then it will affect the effective communication between sender and receiver. The channel can have noise and the receiver might not be able to decode it which might cause problems in the communication process.
Based on the decoded message the receiver gives their feedback to the sender. If the message was distracted by noise it will affect the communication flow between sender and receiver.
Any noise present that disturbs the message in the channel is the ‘noise’ whereas the response is the feedback. There were only 5 components when the model was made. Noise was added later.
As Shannon Weaver was an engineer, this model was first made to improve technical communication, mainly for telephone communication. It was made to maximise telephone capacity with minimum noise.
Later, Weaver applied it to all kind of communications in order to develop effective communication. The model became famous as ‘Shannon Weaver model’. In engineering, Shannon’s model is also called information theory and is used academically to calculate transmission through machines and also has a formula.

Example of Shannon Weaver Model
A manager sends a message via text message to their worker about a meeting happening about their brand promotion. The worker does not receive the full message because of noise. It goes like this:
Manager: We have a meeting at the office (“at 8.30 am” goes missing due to phone network disruption or noise)
Worker (feedback): At what time?
Sender: Manager
Encoder: Telephone network company
Channel: Mobile network
Noise: Missing text due to disruption
Decoder: Mobile phone
Receiver: Worker
The transmission error is the noise in this case. The feedback lets the businessman know that the message reached incomplete. The receiver gets the chance to get the full message only after his feedback
Levels of Communication Problems
There are three levels of problems of communication according to Shannon Weaver. They are:
Technical problem – Is how a channel causes a problem
Semantic problem – Is the meaning of the message being sent and received very different.
Effectiveness problem – Is how effectively the message causes a reaction.

Advantages of Shannon Weaver Model
The concept of noise helps in making the communication effective by removing the noise or the problem causing noise.
This model takes communication as a two-way process. It makes the model relevant in general communication.
Communication is taken as quantifiable in Shannon Weaver model.

Criticisms of Shannon Weaver Model
It can be applied more for interpersonal communication rather than group communication and mass communication.
The receiver plays the passive part in the communication process as the sender plays the primary role that sends the messages.
Feedback is taken as less important in comparison to the messages sent by the sender.
The model is taken by some critics as a “misleading misrepresentation of the nature of human communication” as human communication is not mathematical in nature.

The second model I am going to explore is the Schramm model. This model was proposed by Wilber Schramm in 1954.
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Schramm emphasises that the recipient of the message should be able to understand the message sent by the sender, and if they are unable to decode the information, then the message is essentially useless.
In addition, Schramm states that the communication between the sender and the recipient is incomplete unless the sender receives feedback from the recipient. According to this model, there are certain factors that may play a role if the recipient is unable to either give feedback or to decode the message: people from different cultures, religions or backgrounds may interpret a message in different ways.

The third model of communication I am going to look at was proposed by Barnlund and is called the transactional model of communication.
In this model, both the sender and the receiver are known as “communicators”. This model is also called the circular model of communication as the sender becomes the receiver just as fast as the receiver becomes the sender. This is because they are both sending messages at the same time.
Similar to the other two models, factors like noise can affect the flow of communication, or how the receiver interprets the message. Certain factors may influence how the message is interpreted: body language and cultural differences
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In order to have successful communication it is important to understand the things that could arise and affect the communication process. The barriers to communication are: 
 
•	Linguistic Barriers - 
The language barrier is one of the main barriers that limit effective communication. Language is the most common tool of communication. The fact there are so many regions that have their own language is one of the Barriers to effective communication. Sometimes even a thick accent may make the communication ineffective.
•	Psychological Barriers - 
There are various mental and psychological issues that may be barriers to effective communication. Some people have stage fright, speech disorders, depression etc. All of these conditions are very difficult to manage sometimes because they are things that can arise unexpectedly and will definitely limit the ease of communication.
•	Physiological Barriers
They are the most obvious barriers to effective communication. These barriers are mostly easily removable in principle at least. They include barriers like noise, closed doors, faulty equipment, closed cabins, etc. Sometimes, in a large office, the physical separation between various employees combined with faulty equipment may result in a breakdown of effective communication.


•	Perceptual Barriers -
Different people perceive the same things differently. This is a fact which we must consider during the communication process. Knowledge of the perception levels of the audience is crucial to effective communication. All the messages must be easy and clear. There should not be any room for a varied interpretational set.
•	Technological Barriers -
Other barriers include the technological barriers. The technology is developing fast and as a result, it becomes difficult to keep up with the newest developments. Hence sometimes the technological advance may become a barrier. In addition to this, the cost of technology is sometimes very high. Some businesses may not be able to afford the newest most developed technology which could lead to a breakdown in communication. 
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I completed the communication skills quiz online and I have found out that my interpersonal communication skills are above average.
My listening skills are good, I am able to listen effectively, so I am able to enjoy more meaningful relationships because I am unlikely to misunderstand what people are saying. I am able to bring together the verbal and non-verbal signals to gain an accurate interpretation of other people’s views and opinions.
Emotional intelligence is a measure of how well you understand and deal with your emotions and the emotions of others, it is an important skill to have in the workplace. I scored above average for this skill.  I am able to understand my own emotions and the emotions of others quite well. I am more likely to enjoy a more successful career through better relationships with others.
Verbal and non-verbal communication is above average as well. It is especially important having good verbal communication because it means I am able to express myself well to others by explaining my ideas and opinions. I think working in retail for eight years has improved my communication skills, because I am in constant contact with my peers and customers. I think to have good customer service also means being a good communicator.
I can also communicate well in group situations; I am quite a confident person and feel comfortable making appropriate contributions in group settings. Being able to listen, process information and to speak effectively are important when taking part in a group setting. I have worked within a team for eight years; this has played a big part in my development of this skill. I have also been a retail counter manager for 3 years now, being able to communicate well is essential in my day to day work.
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
Practice interpersonal skills in order to better understand myself and others.




	I can interpret verbal and non-verbal signals to gain an accurate interpretation of other people’s views and opinions
	I want to be able to focus my listening more and not think about my responses before people have finished speaking.
	I can fix this by keeping a clear and open mind during conversations and make sure I am listening carefully.

	I would like to improve my written communication skills. 
	I can write clear emails and messages so that the recipient understands me. 
	I want to be able to advance my skills in written communication, with formal writing. 
	I can practice by writing out emails involving different business scenarios. 

	I would like to improve my feedback skills. 
	I am good at giving quick positive feedback. 
	Lacking confidence when giving more negative feedback or more informative feedback. 
	I am going to build my confidence and start giving more feedback in different situations in work, also focus on understanding the feedback as well

	I want to improve my communication in a group.
	I am good at communicating but would like to further improve
	Building confidence more, being able to always give my opinions and point of view
	I am going to build my confidence, and practice being in different kinds of work situations
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Better interpersonal skill of understanding myself and others
	I need to take part in more work activities to develop my skills further.
	I will identify my success by seeing my relationships develop.
	By end of year.
	My peers and tutor.

	Improve written communication skills
	I need to practice when writing out emails, and messages. I also will read more. 
	I will identify my success by seeing my communication improve with my peers, employer and employees.
	By end of term.
	My peers and tutor.

	Improve feedback skills
	Give feedback to staff/peers in various situations in order to learn and develop.
	I will identify my success by things improving with my peers in work especially.
	By end of the year.
	My peers and tutor.

	Improve my communication within a group setting
	Take part in more group activities in order to improve
	I will identify my success by being able to communicate better within any type of group setting.
	By end of term.
	My peers and tutor.
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Your total score is: 74%
Based on the answers you provided you have above average interpersonal skills. Although your interpersonal skills are good, they can always be improved further, helping you to enjoy even more successful relationships with others, at home, socially and at work or school. Continue to practise your interpersonal skills and improve your understanding of yourself and others.
Listening Skills
Your score: 71% (Above Average)
Emotional Intelligence
Your score: 77% (Above Average)
Verbal Communication
Your score: 70% (Above Average)
Communicating in Groups
Your score: 76% (Above Average)
Read more at: https://www.skillsyouneed.com/quiz/343479 
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You are a capable communicator, but you sometimes experience communication problems. Take the time to think about your approach to communication, and focus on receiving messages effectively, as much as sending them. This will help to improve your ability to communicate.
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