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Introduction
“Help is a key element of safeguarding practice in the United Kingdom, aimed at identifying emerging need and providing timely support before problems escalate into more serious difficulties or crises Council are require by law that families are aware of and able to access Early Help services. As a result, local authorities’ websites often serve as the first place for parent and caregivers turn to get help and advice. For this reason, clear, accessible, and family-friendly online communication plays an important role in enabling effective safeguarding and early intervention. (Department for Education,2023 and Department for Levelling up, Housing and Communities, 2022).

The importance of Early Help has been reinforced through national policy frameworks. The Early Help System Guide emphasises that Early Help services are most effective when families can easily understand the support available and the steps required to access it. Similarly, the statutory guidance Working Together to Safeguard Children 2023 highlights local authorises are mandate to establish transparent, accessible Early Help pathways ensuring all families can easily identify and access preventative support services. This includes individuals who may be vulnerable, digitally excluded, or unfamiliar with professional terminology. (Department for Education,2023; Department for Levelling up, Housing and Communities, 2022).
 
This report reviews the actions of three  local authorities Leicester City Council, Norfolk County Council, and Staffordshire County Council present and signpost Early Help and related family support services on their website (Leicester City Council 2026, Norfolk County Council2026, Staffordshire County Council, 2026) 
 These council were selected because they represent different regions and demonstrate varying approaches to communicating Early Help information. The analysis evaluates each website in terms of clarity accessibility, structure, and overall effectiveness in communicating available support. It also compares the strengths and limitations of each approach and concludes with recommendations for improving online signposting to ensure that families can access timely, accessible support. 
Summary of the Early Help System
Early Help refers to support provided at the earliest stage of emerging need, with the aims preventing difficulties from escalating into more serious safeguarding concerns. It is intending assist children, young people, and families who may facing difficulties such as emotional wellbeing difficulties, behavioural concerns, parenting challenges, or financial hardship. By offering timely and appropriate assistant, Early Help seeks to strengthen family resilience and improve outcomes for children (Department for Education and Department for levelling up, Housing and Communities,2022).
The Early Help System Guide describes Early Help is not as a whole-system approach that involves coordinated support across multiple service. Key features of the Early Help system include clear pathways for accessing support, proportionate and strengths- based assessment, family-centred practice, effective multi-agency collaboration, accessible public information, and a strong focus on prevention and resilience (Department for Education and Department for Levelling up, Housing and Communities, 2022). 
Importantly, the guidance emphasizes that Early Help is not a single service but a coordinated network of support involving education, health services, social care, police and voluntary sector organisations. This integrated approach aims to ensure that families receive appropriate support without the need for statutory intervention whenever possible (Department for Education and Department for Levelling up Housing and Communities,2022)
Similarly, the statutory guidance Working Together to Safeguard Children 2023 reinforces that Early Help is a shared responsibility across agencies. It states that local authorities must ensure families clearly understand what Early Help is, how it can be accessed, what types of support are available, and how different services work together to help (Department for Education 2023).
The crucial role of Early identification and timely intervention, noting that effective Early Help can reduce the need for statutory safeguarding intervention while improving long-term outcomes for children and families. For this reason, clear and accessible online information is essential to enable families to navigate support services confidently. If information is difficult to locate, unclear, or overly technical, families may delay seeking support, increasing the risk that difficulties escalate into more serious concerns (Department for Education, 2023).
Explanation of Multi-Agency Working
Multi-agency working is a central element of the Early Help approach. It refers to coordinated collaboration between a range of professionals and organisations that work together to assist children, young people, include their families. These partners commonly include local authority children’s services, health professionals such as general practitioners, midwives, and health visitors, educational setting including schools and early years providers, police and youth justice services, as well as voluntary and community organisations (Department for Education, 2023).
The statutory guidance Working Together to Safeguard Children 2023 (gov, 2023). It shows that one agency alone cannot support all a need of children and families. Under the (Children Act 2004) a statutory safeguarding partner is identified as a key agency with responsibility for coordinating safeguarding arrangement within a local authority area in England. Effective safeguarding therefore depends on professional sharing information, conducting joint assessments, and coordination interventions across services. Though collaborative practice, agencies are better able to identify risks at an early stage and provide timely and comprehensive support. Every Child matter (Department for Education, 2023 Children Act, 2004, HM Government, 2003). 
Multi-agency working helps ensure that families receive holistic and consistent support. By sharing responsibility and promote better outcomes for children and families (Department for Education,2023).
Similarly, the Early Help Guide highlights that multi-agency collaboration is strengthened when families understand the roles of different professionals and how services work together. For this reason, local authorities websites serve a significant role in communicating essential information to families. This includes explaining the role of partner agencies, outlining referral processes, describing how families can self-refer, and clarifying what families can expect during the Early Help process. When websites provider clear and accessible explanations pf these processes, families are more likely to feel confident seeking support and engaging with available services (Department for Education and Department for Levelling up Housing and Communities, 2022).

Evaluation of Each Local Authority Website    
Leicester City Council
Leicester City Council provides information about Early Help within the “Children, Young People and Families” section of its website. The Early Help page includes a clear explanation of the concept, starting that support is available for families experiencing emerging challenges before problem escalate into more serious concerns. The website outlines several areas where support may be provided, including parenting support, behavioural difficulties, emotional wellbeing, and practical family challenges (Leicester City Council, 2026). 

Weaknesses 
Despite these strengths, limitations are evident. Early Help information is not immediately visible from the homepage, which may make it more difficult for families to locate relevant support quickly. The page also contains a large amount of text, which could be overwhelming for users with lower literacy levels or limited time. Furthermore, there is limited use of visual aids, diagrams, or infographics that could help simplify the explanation of Early Help pathways. Although referral processes are described, they are not presented visually, which may reduce clarity for families unfamiliar with the system. Some of the terminology used may also be difficult individuals without professional knowledge to understand (Leicester City Council, 2026).
Overall Evaluation
Overall, the Leicester City Council website provides accurate, and policy aligned information about Early Help. However, its accessibility and user friendliness could be improved by simplifying language, reducing the amount of text, and incorporating visual tool such as diagrams or step-by-step guides to the information easier for families to understand and navigate. (Leicester City Council, 2026).


Norfolk County Council
Norfolk County Council offer one of the most comprehensive and accessible Early Help sections among the website reviewed.  Early Help landing page is relatively easy to locate and present information using clear, family-friendly language. The website explains the purpose of Early Help, why it is important, and how families can access available support services. In addition, the site includes visual diagrams that illustrate levels of need and referral pathways, which can help users better understand how support is provided (Norfolk County Council, 2026).
. 
Strengths
A notable strength of the Norfolk website is how prominently Early Help information is presented, which can be accessed easily from the main website sections. The use of diagrams to explain thresholds of need and the Early Help process support clearer understanding for users who may be unfamiliar with safeguarding systems. The website also emphasises multi-agency collaboration, reflecting principles outlined in Working Together to Safeguard Children 2023 (Norfolk County Council, 2026; Department for Education, 2023).
Furthermore, both self-referral and professional referral forms are clearly signposted and easy to access, which supports families and practitioners in seeking support effectively. The website adopts a family-friendly tone and an accessible layout, with information organised into short, manageable sections. The inclusion of videos and other visual aids further enhances understanding by presenting information formats ((Norfolk County Council, 2026).

Weaknesses
Despite these strengths, some limitations are evident. Certain links direct users to external partner websites, which may interrupt navigation and potentially confuse users. Additionally, while the website provides a large amount of useful information volume of content may require exploring fully. Some pages also contain professional terminology that may benefit from additional explanation to ensure accessibility for all families.

Overall Evaluation
Overall, the Norfolk County Council website provides a strong example of effective Early Help communication. By combining clear language, visual explanations, and accessible referral pathways, the website demonstrates good alignment with national safeguarding guidelines and offers user-friendly approach to supporting families.

Staffordshire County Council
Staffordshire County Council provides information about Early Help through its “Families First” section of the website. The webpage explains the concept of Early Help using clear and straightforward language and outline what families can expect when accessing support services. The information is presented in a way that aims to be accessible and supportive for parents and carers who may be seeking assistance (Staffordshire County Council,2026).

Strength
One strength of the Staffordshire website is that Early Help information is easy to locate and clearly labelled within the families Fist section. The language used throughout the page is simple, accessible, and family friendly, which may help ensure that user can understand the purpose of Early Help and the types of support available. The website also provides clear signposting to local support services, helping families identify relevant sources of assistance with the community. In addition, contact information for services are easily to locate, and the overall layout of the website is clean and straightforward, which supports easy navigation (Staffordshire County Council, 2026).

Weaknesses
Despite these positive features, some limitations are evident. Referral pathways and processes are not explained in as much detail as those provided on the Norfolk County Council website, which may make it more difficult for users to fully understand how to accesses support. The website also makes limited use of diagrams or visual aids that could help clarify the Early Help process. In some sections, information is presented in longer blocks of text, which may reduce readability for some users. Additionally, there is less emphasis on multi- agency collaboration compared with other local authority websites, despite its importance within national safeguarding guidance such as Working Together to Safeguard Children 2023 (Department for Education, 2023; Staffordshire County Council, 2026).
Overall Evaluation
Overall, the Staffordshire County Council website provides clear and supportive information about Early Help and uses accessible language that may be helpful for families. However, it lacks the structured clarity and visual explanations provided by some other local authority websites, particularly in relation to referral pathways and multi-agency collaboration.
Comparative Analysis
A comparison between the three local authority’s website reveals notable differences in terms of accessibility, clarity, and overall user friendliness when presenting information about Early Help services. 
Among the three authorities, Norfolk County Council seems to offer the most effective communication. Early Help information is clearly signposted and easy to locate, and the website makes effective use of visual tools such as diagrams, videos, and structure layout to explain support pathways. These features enhance the accessibility and make the information easier for families to understand. Aiso, Early intervention Foundation (2018) suggest that timely support can be significantly reduce long-term social and economic cos.t In addition, the content demonstrates strong alignment with the principles outlined in the Early Help System Guide, particularly in relation to clear communication and accessible support pathways (Norfolk County Council, 2026,Department for Education and Department for Levelling up Housing and Communities,2022 ).
In comparison, Leicester City Council provides accurate and comprehensive information regarding Early Help services. However, the website relies heavily on text-based explanations and requires users to navigate through several sections to locate relevant information. Although the content meets statutory guidance requirements, accessibility could be improved by simplifying the language, reducing the density of text, and incorporating visual aids to illustrate referral pathways and support processes (Leicester City Council, 2026).
Similarly, Staffordshire County Council presents Early help information using clear and family-friendly language, which may support understanding among parents and carers. However, the website offers fewer visual explanations and less structured guidance compared with the Norfolk website. While the tone is supportive and accessible, the lack of diagrams and detailed pathway explanations may limit users’ ability to fully understand how services are accessed and coordinated (Staffordshire County Council,2026).
Overall, the comparison highlights design, clarity of information, and the use of visual communication can significantly influence how effectively families are able to understand and access Early Help services.
	
Criteria
	
Leicester
	
Norfolk
	
Staffordshire

	
Ease of navigation
	
Moderation
	
Strong
	
Strong

	Clarity of Early Help definition
	
Good
	
Excellent
	
Moderation

	
Referral pathways
	
Moderation
	
Excellent
	
Moderation

	
Accessibility
	
Moderation
	
Excellent
	
Good

	
Family-friendly language
	

Good
	

Excellent
	

Good 

	
Multi-agency information
	

Moderation
	

Strong
	

Moderation

	
Overall effectiveness
	

Moderation
	

Excellent 
	

Good



Conclusion and Recommendation  
The evaluation of the three local authority website demonstrates important differences in how Early Help information is communication to families. Overall, Norfolk County Council provides the most effective examples of Early Help signposting. The website present information in a clear and structured format, uses accessible language, and incorporate visual tools that help users understand the Early Help Process. These features demonstrate strong alignment within national guidance such as the Early Help System Guide, which emphasises the importance of clear accessible information for families seeking support (Norfolk County Council, 2026; Department for Education and Department for Levelling up Housing and Communities, 2022).
In comparison, Leicester City Council and Staffordshire County Council provide useful and informative content about Early Help services. However, both websites could improve accessibility and clarity by making several practical changes. For example, Early Help                                                                                                                                                                                                                                  
 Information could be made available from the homepage to enable families to locate support more quickly. The use of diagrams, infographics, or visual flowcharts could also help explain referral pathways and service processes more clearly. In addition, reducing language would improve readability for users with varying literacy levels.
Further improvements could include providing clearer explanations of referral procedures and strengthening references to multi-agency collaboration, reflecting the principles outline in Working Together to Safeguard Children 2023 (Department for Education, 2023).
Effective online signposting of Early Help services is an important component of safeguarding practice. When information is clear, accessible, and easy to navigate, families are more likely to seek support at an early stage. Improving website accessibility therefore supports local authorities in meeting their statutory responsibilities while helping family’s timely assistance and preventing difficulties from escalating into more serious safeguarding concerns (Department for Education 2023; Department for Levelling up Housing and Communities, 2022).
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