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All organizations are dependent on the human resources that work to pursue the organization’s goals. As such, it follows that the success and failure of an organization depends on the performance of the staff members. An organization where the staff members perform well will achieve its goals and will become a successful organization. On the other hand, and organization where the staff perform poorly will not achieve its goals and will fail in its bid to become a successful organization (Wilsey, 1995). However, for staff members to perform well, they need to be motivated to do so by the organization they work for. For this reason, it is important that an organization invests in strategies designed to increase the motivation levels of its staff members. Such strategies will be critical to its success as they enable the staff members to succeed in their tasks as a result of the motivation they will experience. This report will investigate four key strategies of staff motivation by discussing how they can be used to motivate staff members and how they achieve staff motivation. More specifically, the report will focus on the strategies of pay, recognition, additional holidays and good working conditions followed by a recommendation on which strategy motivates staff the best.
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	The use of pay as a strategy to motivate staff members is one that has been shown to benefit organizations in relation to raising the motivation levels of employees. On of the ways in which an organization can utilize pay to increase motivation levels is by paying staff members on time. Paying staff on time is an effective way of motivating them as it makes them acknowledge the fact that the organization cares about their ability to meet their financial needs in time. Staff members who have taken care of their personal financial needs are free from mental stress caused by financial issues hence motivation to keep working for the organization. Failure to pay staff members in time will mean that staff members will be burdened by the stress of meeting their financial needs, which will demotivate them (Gerhart and Fang, 2015). Secondly, an organization can use pay to increase staff motivation by paying staff members according to their experience and academic qualifications. Increasing the pay of staff members according to their increasing qualifications and experience is motivational as is a sign that the organization values personal and career development. It costs money and time to improve one’s career and, therefore, failure to acknowledge the development will serve as a demotivating factor, which will affect the motivation of staff members negatively. Moreover, paying staff members according to their academic qualifications and experience motivates them to work towards career development, which increases their value to the organization.
	Thirdly, an organization can increase the motivation of employees through the strategy of pay by paying staff members for additional achievements and tasks. For example, the organization can pay staff members when they engage in activities such as working overtime or going beyond their stipulated duties to benefit the organization. Paying for such actions will communicate to staff members that the organization is aware of their sacrifices and that it acknowledges their will to work on behalf of the organization, which motivates them to work even harder (Gerhart, 2017). In summary, the use of pay as a strategy to motivate employees can be effective if the pay is used to encourage staff members to engage in valuable behavior such as career development and activities that are in addition of what the organization expects them to do. Therefore, an organization can benefit from the strategy by ensuring that it uses it to encourage staff members when they engage in behavior that brings value to the organization.
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	Recognition of staff members happen when the management acknowledge the achievements that individuals or a group of staff members attain in line of duty. Rewards involve the organization offering financial or non-financial prizes to staff members who have achieved things that attract recognition. Recognition and rewards motivate staff members as they make them understand that the organization is aware of their achievements. Moreover, the rewards motivate staff members as they make them want to engage in the same behavior in the future (Spitzer, 1996). However, to use this strategy effectively, an organization should involve staff members in the process of the development of reward programs. In doing so, staff members will be able to help in the implementation of reward programs that are achievable and worth the effort from their perspective. Additionally, involving the staff members in the process of creating the reward programs will ensure that the staff understands how to attain the rewards, which will motivate them to do what is necessary to get rewards. Moreover, involving the staff members in the process of creating the reward program will make the staff members understand that the process is a fair one hence gaining further motivation as they will understand that they have a fair chance of gaining the rewards.  
	An organization can also engage in non-financial rewards in order to motivate their staff members after they recognize their efforts. Non-financial rewards can be in the form of public praise where managers reward performing staff members. In non-financial rewards, the organization should focus on recognizing and rewarding small achievements that would normally go unrecognized and unrewarded. Such small achievements include coming to work earlier than expected, cleaning offices even when it is not expected of them to clean, and preparing good presentations. In non-financial rewards, the management should ensure that it does not take any good performance by any staff member for granted. Ensuring that all small achievements are rewarded accordingly will motivate staff members to achieve bigger rewards (Burton, 2012). The organization can also recognize and reward staff members through performance appraisals. These are official documents where the organization provides feedback on employee performance. Through performance appraisals, the management can recognize the staff members by congratulating them on the tasks that they perform well. In doing so, the staff will be motivated to work harder as they will appreciate the fact that the management knows they are performing well (Selvarajan and Cloninger, 2012). In light of the above, it is reasonable to recommend that organizations should ensure that they recognize the efforts of their staff members and reward them either through financial or non-financial means.
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	Holidays are important for staff members as they give them the opportunity to achieve the work-life balance. Research on the needs of workers across different industries has shown that workers largely favor organizations that enable them to balance work with their personal lives. More and more, people value the ability to spend time with their families and hold this ability at the same level as the ability to provide for their families. This development at the workplace has led many staff members to consider organizations that offer them the opportunity to have more holidays so that they assume their roles in their personal lives as better organizations (Napolitano, 2018). Therefore, an organization can make the information form such research literatures to work in its favor by motivating its staff members through additional holidays. In addition to the holidays that all organizations have to observe such as the national holidays, organizations should allow its staff members additional holidays during which they can attend to their personal lives. In doing so, the staff members will be motivated to work for the organization as they will view it as an employer that cares about their prosperity in their personal lives. 
	In order to make the extra holidays even more motivating for the staff members, the organization should offer staff members the opportunity to choose the days from a limited number of days. In such an arrangement, the organization will make it known to the staff members that they have a maximum of a given number of off days in addition to those that they must observe as per the national calendar. The staff members will then choose the specific days that they will take days off from work depending on their schedules in their personal lives. Allowing staff members to choose when the additional off days will be will motivate them to work for the organization because they will be appreciative of its efforts to allow them to attend to matters in their personal lives (Napolitano, 2018). Finally, the organizational can motivate staff members using the strategy of additional holidays by allowing them to take unscheduled days off whenever the circumstances allow. In such a scenario, the management will allow staff members to take days off if their departments do not have specific assignments for them to do instead of forcing them to stay at work even when they are idle. This will raise the morale of the employees and motivate them when they come back as they will be well rested.
[bookmark: _Toc111383188]Good Working Conditions
	The conditions that staff members are subjected to while at work affects the degree to which they are motivated. Therefore, an organization can use the strategy of improving working conditions to motivate its employees. One of the ways though which this can be achieved is through creating a positive onboarding experience for new staff members. New employees can be motivated by taking them through a welcoming induction process where they are familiarized with their new duties. A positive onboarding experience is part of good working conditions as it helps the new employees to seamlessly interact with their new colleagues hence motivating them to continue working for the organizations in the future (Hartinah et al., 2020). Secondly, an organization can use the strategy to increase motivation by building positive connections between the management and the staff members. In an organization where the staff members and their management are in good terms, the staff members are motivated to perform at high levels so as to maintain their good and productive relationship with the management.
Thirdly, an organization can increase motivation among its staff members by focusing on their wellbeing, even when it is in cases that are not directly related to their duties in the organization. This will create a good working environment as it will communicate to the staff members that their workplace is dedicated to their personal wellbeing. This can be achieved through affording the staff members services that maximize their wellbeing such as free counselling services and discounted gym-memberships where the staff members can take care of their physical health. Additionally, the organization can maximize the wellbeing of its staff members by adopting an open-door policy where staff members are free to walk into their managers’ offices and speak to them about issues that bother them about their tasks or the workplace. Focusing on the wellbeing of staff members through such means as stated above will motivate them to work for the organization knowing that their wellbeing is in safe hands. Finally, organizations can motivate staff members by making the physical environment supportive and conducive for accomplishing their tasks (Hartinah et al., 2020). This can be achieved through measures such as offering comfortable chairs and tables, spacious offices, and good lighting. Such measures will increase motivation among staff members as they will be comfortable while performing their duties.
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	The report has demonstrated that pay, recognition and rewards, additional holidays, and good working conditions are four strategies that can be used to motivate staff members at an organization. Moreover, the report has shown that the four strategies motivate staff members for different reasons, which leads to the conclusion that staff motivation is a concept that depends on a variety of method to be fully achieved. From this conclusion, it is reasonable to conclude that the four strategies have different degrees of success in terms of staff motivation. The report recommends that organizations focus on good working environment as the chief strategy of motivation. This strategy is highly recommended because it motivates members of staff through a variety of ways. It does not focus on one motivating factor, but includes a number of motivating factors that are dear to staff members hence promising the biggest chance of success.
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