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[bookmark: _Toc499888716]Professional career development is the process by which an individual learn new things by studying and experiencing and apply it to his/her workplace for better output (Whetten and Cameron, 2011). Business world is always changing with the changing demand of the customers and other stakeholders (Brody and Davidson, 2010). Business organizations face more competition in their operations that they faced in the previous days. Organizations in the modern world search for the employees who are capable to make the organizations efficient in the competitive world (Grace, 2011). So, it is necessary for an individual to develop his/her career to prove him/her efficient for a particular job (Gibbs and Maguire, 2016). Professional development is needed to make oneself up-to-date according to the demand of the employers. In this assignment, I have made my professional development plan for becoming a successful sales manager. I am working as an assistant sales manager in ASDA for last two years. I have studied a lot thorough experiencing in the workplace. I desire to become a successful sales manager using my education and experiences. But I think career development is a lifelong process and my current knowledge and experience is not enough to achieve my cherished goal. To develop my professional skills, I have found out the required skills for becoming a successful sales manager and conducted a SWOT analysis which showed me my current skills and expertise and the areas that I need to develop. 

[bookmark: _Toc510294125]

[bookmark: _Toc519547497][bookmark: _Toc521099087]1. Required Employability Skills	 
[bookmark: _Toc517517844]There are some specific skills that a person needs to possess while developing career in a specific field (Johnson, 2016). I want to develop my career as a successful sales manager. As I am working as an assistant sale manager in ASDA, I have idea about the skills that are required to become a sales manager. They are as followed.
Communication Skill
One of the most important skills that a successful sales manager needs is to having a great communication skill. A salesperson directly communicates with the customers (Martyniak and Keith, 2013). They work as the representative on behalf of the company. So, they need to possess a great communication skill. ASDA has become one of the best retail organizations in the United Kingdom by the help of their sales persons with great communication skill. The organization put much emphasis on this skill of the sales employees.
Leadership Skill
A manager is the person who manages all the work done by the employees working under him/her. So, to become a successful sales manager, it is necessary to become a good leader too (Medill, 2012). ASDA believes that a successful manager can drive the employees to work for the organization which can help the organization in achieving the desired success. Managers in the organization motivate the employees to work for the development of the organization.
Technological Skill
Modern world is going forward with the help of the inventions of science and technology (Forde, 2016). Business world is also developing by the help of these inventions. Modern business organizations are more technology that they were in the previous days (O’Brien and Jones, 2014). With the help of the modern science and technology, ASDA is serving its customers more efficiently. Customers also demand quality service within the shortest possible time that has been possible by the use of science and technology. ASDA demands a sales manager who has enough knowledge about the uses of technology in serving the customers.
Educational Requirements
There is always a minimum level of educational requirement in every job (Pain, 2010). Having a bachelor degree is required to becoming a sales manager in ASDA.  According to their requirement, anybody having the bachelor degree can apply for the post. But the post graduate degrees and any additional professional degrees are given preferences them. To become a successful sales manager, a person needs to have knowledge about business and management.
[bookmark: _Toc519547498][bookmark: _Toc521099088]2. Personal SWOT Analysis
Before making a professional development it is necessary to know the current skills and the areas that are needed to be improved (Rhoton and Shane, 2011). A personal SWOT analysis has been conducted in this section to understand which areas are needed to be developed by me to become a successful sales manager and which areas is my strength to achieve my goal. My professional SWOT analysis is as followed.
Table 1: SWOT Analysis
	Strengths
Education
Experience
Technological skills
Interpersonal skills
Personal characteristics
	Weaknesses
Weak communication skill
Weak leadership skill
Lack of professional education

	Opportunities
Upward business trend
Wider scope for education
Scope for utilizing existing skills
Scope for enhancing professional development
	Threats
Strong competition
Time limitation for development
Cost for development process


Strengths
I have completed my bachelor degree that means that I have the required level of education to become a sales manager (Tovey, 2012). I like to learn new things that will help me to earn more knowledge about the activities of a successful sales manager. I am working as an assistant sales manager in ASDA, which is strength to me in achieving my goal. I can use my experience of working in the sales department while working as a sales manager. I am also expert in using the modern technologies that are used in the operations of a retail organization. I am an active person and very interested to learn new things. This will foster my development activity.
Weaknesses
Despite my strengths, I have some weaknesses too. I have lacking in communication skill. I am an introvert in nature which hinders in my communication process with the other people. My lacking in the communication skill hinders my development in the leadership skill. I need to develop my communication skill to become a good leader. I also need to gather professional knowledge to become an expert sales manager.
Opportunities
I have opportunities to eliminate my professional weaknesses. There are wider scopes for having training and professional development (Brody and Davidson, 2010).  I can join to those training institutes to develop my professional skills. There are also arrangements for having professional degrees about management. I can acquire those degrees to increase my employability.
Threats
There are strong competitions in the job sector (Gibbs and Maguire, 2016). I have to compete with other candidates who want to develop their career as a sales manager in ASDA. Time is another threat. I have limited time available to develop my career. I also need to make financial arrangements to have training and professional courses.
[bookmark: _Toc519547499][bookmark: _Toc521099089]3. Current Skills and Learning Styles
[bookmark: _Toc517517847][bookmark: _Toc516584835][bookmark: _Toc512680368][bookmark: _Toc511574866][bookmark: _Toc510294135][bookmark: _Toc518071088][bookmark: _Toc503295127][bookmark: _Toc503005993][bookmark: _Toc502793162][bookmark: _Toc501023082][bookmark: _Toc500788022][bookmark: _Toc499888726]I have already some skills that are needed to become a sales manager. And some skills are required to be learned. My current skills and learning styles has been described below.
Current Skills
I have the required level of education that is needed to become a sales manager. I have completed my graduation in business studies that will make me more efficient to the employers. I have also experience of working in the sales department in ASDA. I know how to do selling activities and how to react in different situations. My experience will make me more competent to the employers. I have also the required level of technological skills. I know how to use inventions of modern science in providing better services to the customers. The following table shows my current skills and their current level. Skills have been measured on the scale of 1 to 5 in the following table where 5 mean the strongest and 1 means the weakest level.
Table 2: Current Skills
	Professional Skills
	Current level

	Education
	4

	Leadership skill
	2

	Communication Skill
	2

	Experience
	3

	Technological skill
	4


Learning styles
Professional development is a continuous process of learning. People need to continuously work to develop his/her knowledge and expertise on the job sector to increase his/her efficiency (Grace, 2011). Continues learning is the way to meet the required development and become successful in career. Business world is more competitive today which forces the employees to have more knowledge and expertise on the related sector. Learning new things is must to become success in career (Gibbs and Maguire, 2016). There is several process of learning. The learning process can be described by the Kolb’s learning model. The model was developed by David Kolb and become popular worldwide to describe the learning style of an individual. I have followed Kolb’s learning model while making my professional development plan.
[image: ]
Figure 1: K0olb's Learning Model
Source: (Martyniak and Keith, 2013)
The above picture shows the different learning styles mentioned by David Kolb. In the concrete experience stage, I feel the need for development of my current skills. I search the areas that I need to develop. In the reflective observation stage I think about to develop my professional skills. In the abstract conceptualization process, I think the ways to develop my current skills. And in the active experimentation stage, I perform the planned activities to develop my career.
[bookmark: _Toc519547500][bookmark: _Toc521099090]4. Self-Managed Learning and Lifelong Learning
Self-managed learning is the learning process which in which people arranges own learning for personal and professional development (Overtoom, 2010). In the self-managed learning process, people generally learn from the environment, society and culture rather than academic education (Medill, 2012). People make their own way and strategy for learning rather guided by other. To become a sales manager, I need to develop my own strategy for self-managed learning. I need to set my own career development objectives, set the goals and arrange for self-managed learning for further development. Kolb’s learning approach can be used in my self–managed lifelong learning process.
Divergent
It is the sign of a good learner to know things from different perspectives. A creative learner sees a learning object for different perspectives and tries to gather the true reflection of it. It is important for a learner to think an issue from different perspectives (O’Brien and Jones, 2014). If I become a sales manager, this quality will help me to take right decision about an issue. I should follow several ways of learning and take several approaches for learning new things for developing my career as a sales manager.
Assimilating
It is important to think about a task before performing it. Assimilating is the step of thinking the process in which the work can be done (Pain, 2010). It is crucial to make a blueprint of the task that is needed to be done. As a sales manager, I will think about an issue in divergent process and find a way to get the work done right.
Converging
Sometimes there may be such situation in which two different solutions seems appropriate for one particular problem (Rhoton and Shane, 2011). In this case, I need to use my analytical skills to come out from this problem.
Accommodating
In the accommodation process, people complete the learning process (Tovey, 2012). Accommodation can differ from person to person. My personal learning process includes planning, Implementation, motoring and control process.
Competitive business world demands for the efficient employees who can make the organizations move forward (Thompson, 2010). Lifelong learning process gives an individual the opportunity to become an efficient employee in the job sector. 
[bookmark: _Toc519547501][bookmark: _Toc521099091]5. Holistic Planning and PDP
A perfect plan can lead an individual to the targeted success. Holistic planning is the process by which an individual makes plan for development by using the available resources (Brody and Davidson, 2010). Holistic planning ensures the best uses of resources. A plan is the most successful when an individual makes the best plan for him/her by using the available resources to him/her. Holistic planning makes an individual able to achieve his/her targeted level of success (Gibbs and Maguire, 2016). It keeps an individual on the right path while doing the personal and professional development. A proper planning makes the task easier for an individual. And a holistic plan makes it possible for the individual to make the best uses of resources while developing personal and professional skills. Because of the competitive nature of the business world, an individual needs to continuously develop his/her professional skills (Whetten and Cameron, 2011). It is a lifelong process. Once the professional development is done, an individual cannot stop developing his/her skills. It is necessary to regularly monitor the skills and to compare them with the required level. Then the existing skills needed to be developed according to the requirement. Holistic planning makes it possible to make a lifelong development plan for an individual (Martyniak and Keith, 2013). Long term development needs are met by the holistic development planning process. Holistic development plan shows the way of further development for an individual. This holistic plan can increase efficiency and employability of an individual. I have developed my own holistic professional development plan which has been given below.
Table 3: Professional Development Plan
	No.
	Skills
	Objectives
	Skills to improve 
	To be done by
	By when to be completed

	1
	Leadership Skill
	To increase leadership skill
	Increse the leadership skill to successfully manage the sales of the organization.
	Studying more about leadership and practicing it in current workplace.
	60 days
(4th August 2018–3rd October 2018)

	2
	Professional education
	To gather more knowledge about sales management
	Gathering more specific knowledge about sales management activities in retail organization
	Joining professional development courses.
	90 days
(4th August 2018–2nd November 2018)

	3
	Communication skill
	To develop communication skill
	Improving communication skills by more practicing.
	Increasing confidence and practicing more in the current workplace.
	30 days
(4th August 2018–3rd September 2018)


[bookmark: _Toc519547502][bookmark: _Toc521099092]6. Monitoring Progress and Reflection
Monitoring is necessary after implementing a plan. Monitoring indicates the appropriateness of the plan. It shows the learner if he/she is going on the right track or not. All the development activities goes in vain if the activities and development are not properly monitored (Overtoom, 2010). In the monitoring process, one measures his/her outcome according to the targeted goal or the selected benchmark. Reflection shows the improvement of the successiveness of the plan. Reflection of the work helps in monitoring and controlling it.  Proper monitoring is required while working for professional development (O’Brien and Jones, 2014). My Reflection after monitoring my professional development process after one month has given below. 
Table 4: Monitored Progress
	Serial no
	Skills 
	Description of activity
	By when to be completed
	Status

	1
	Leadership Skill
	To Increse the leadership skill to successfully manage the sales of the organization.
	30 days
(3rd September2018 –3rd October 2018)
	Some improvement has been seen in my leadership skills. More development is needed to become an expert.

	2
	Professional education
	To gather more specific knowledge about sales management activities in retail organization
	60 days (3rd September – 2nd November)
	Not fully achieve. Need to put more effort in studying and gathering knowledge.

	3
	Communication Skill
	To improving communication skills by more practicing.
	0 days
	Achieved. But practicing more and more is required to become a great sales manager.


After monitoring my progress of my professional development, I have seen that my communication skill has been developed. I practiced a lot in my current workplace to increase my communication skill. I evaluated my skills by the help of my friends and they opined that my skills have been improved. I will put further effort in it to become a good manager. My developed communication skill has helped to develop my leadership skill. I practiced leadership while working as an assistant sales manager in ASDA and I noticed improvement in it. To achieve professional education I have started professional courses. After one month, I monitored that I have gathered more knowledge about sales marketing that I knew before. But this goal has not fully achieved. I will put more emphasis on gathering more knowledge about this profession.
[bookmark: _Toc519547503][bookmark: _Toc521099093]7. Effectiveness of Development Plan
Once a plan is implemented, it is necessary to measure the effectiveness of the plan (Pain, 2010). Measuring effectiveness of the plan indicates whether I am going on the right path or not. In this section, I have shown the effectiveness of my plan to develop my career as a sales manager. Evaluation of the effectiveness shows the areas I have developed and the areas that I need to take further development steps.
Objectives
Objectives are the criteria or target that an individual tries to achieve within a specific time. To become successful, a person needs to set objectives that are SMART (Thompson, 2010). SMART objective means the objective which is specific, measurable, achievable, realistic and timely. The following figure shows the criteria of a smart objective.
[image: ]
Figure 3: SMART Objectives
Source: (Forde, 2016)
1. I want to improve my communication skill, leadership skill and professional knowledge on sales management sector.
2. I have selected a targeted level of skills which I want to achieve.
3. I have to work hard to achieve my targeted goal
4. I will be an expert sales manager when all the targeted goals are achieved.
5. I have 90 days available to reach my goals.
Efficiency
My efficiency has been increased by taking the necessary development measures. In the previous section, I have monitored my development after 30 days and it showed that I have developed my communication and leadership skills. My professional knowledge has also been increased that it were before. I will use the remaining 60 days very effectively to achieve more efficiency.
Quality
Quality of the output is necessary to measure after implementing a plan. I have developed my own professional development plan and has took steps measure it. I have compared my current skills with previously selected benchmark. Quality of my communication has been improved that was before starting the development process. I am becoming more efficient sales manager by improving my communication and leadership skill.
Accuracy
My professional development plan keeps me on the right track while performing the development activities. I regularly monitor my improvement that helps me to go on the accurate path. My development in communication and leadership skills also indicates the accuracy of my plan.
[bookmark: _Toc519547504][bookmark: _Toc521099094]8. Areas for Development and Current Need
Professional development is a lifelong process. Due to the changing demand of the employers, there are always needs for continuous development of professional skills (Brody and Davidson, 2010). To increase my employability, I have taken steps to develop my professional skills. I have conducted SWOT analysis of my professional skills and that has suggested that I need to develop my professional knowledge, communication skills and leadership skills to become a successful sales manager. I have made a professional development plan after conducting the SWOT analysis. After implementing the plan and evaluating its effectiveness, I have found that my development is going all right. I am gradually improving my professional skills on the path of becoming a successful sales manager. Although I am improving my skills, there are still some skills that I need to take care about. I have developed my communication skill. With the development of my communication skills, my leadership skill has also improved. But there are still development needs in my leadership skill. Joining a professional course has increased my professional knowledge. But to accomplish the target of achieving professional knowledge, I need to try more and more. My areas for development and current need have been described below.
Skills
I have some skills that have encouraged me to select my career target of becoming a sales manager. I have technological expertise, interpersonal skills, and analytical skills. I have experience of working in the sales department of ASDA. My current strengths have encouraged me to develop my career as a sales manager. But to become a successful professional in this sector, I need to improve my leadership skill. My communication skill has been improved after practicing it. Further development of it can make me a great manager.
Knowledge
Professional knowledge on the selected sector can help me to become successful in my career. I already have knowledge about business operations, marketing and management. More professional knowledge is required to achieve my targeted goal. I have joined to professional management course to increase my knowledge. Monitoring of my development shows that I am doing well in acquiring knowledge. I have to study more and put more emphasis to achieve my targeted goal.
[bookmark: _Toc519547505][bookmark: _Toc521099095]9. Work Based Solution
I have potentialities to become a successful sales manager and that can be proved by a work based solution that have done while working in ASDA. As I am working as an assistant sales manager in ASDA, one I have noticed a negative trend on the sales on the outlets. Sales manager of ASDA gave me the task to find the reason behind the situation. He also asked me for suggestions to improve the situation.  I took the responsibility and started working on it. To find out the reasons behind the down in sales trend, I talked with the employees who are related to the sales. I conducted a survey on the customers. I talked with the present and previous sales persons on the outlets. And I have found that, consumers have reduced the purchase from ASDA because of the inexperienced and untrained sales peoples. Recently the company employed a large number of sales people who are untrained. Some of the employees do not have the minimum knowledge about their job, some of them do not know how to behave with the customers. As a result, customers become dissatisfied with the services and they reduce purchase from ASDA. As I was asked for suggestions to overcome this situation, I thought about possible solutions. I talked to the manager and expressed that the untrained employees can be trained to change the situation. Training arrangement can improve their quality and they can provide services that satisfied customers. The organization then made training arrangement for the newly employed sales people and in the next month, the company found a good result from it.
[bookmark: _Toc519547506][bookmark: _Toc521099096]10. Time Management Strategies
Proper time management is necessary to successfully implement a plan. Plans have no effect if they are not managed consciously. Each and every task need to follow a selected time limit (Gibbs and Maguire, 2016). While planning my professional development, I have made my own strategies for managing time. My time management strategies have been described below. I follow Eisenhower’s matrix in managing my time. 
[image: ]
Figure 5: Eisenhower Matrix
Source: (Grace, 2011)
The above figure shows the Eisenhower matrix which suggests that I need to give priority to the most important and urgent works first. Important but not so urgent works can be done by making proper plans and implementation of it (Johnson, 2016). Urgent but not important works can be delegated. And the works which are not urgent and also unimportant can be eliminated from the plan.
Setting Priorities and Goals
To implement this matrix in my professional development plan, I need to set the priorities and goals that I want to achieve fast. My communication skill needs to improve urgently because the improvement of leadership skill depends on it. So I have given much priority on improving my communication skill.
Elimination of Non-priorities
Tasks that are less important on the development process have been eliminated in my plan. I have enough knowledge about technology that is used in providing services in retail organizations. So, development of my technological skill has been eliminated in my development plan.
Making a To-do List
[bookmark: _Toc518336907]For the better development, it is important to make a to-do list. I have made all the plans that I have to do while developing my professional expertise and knowledge. I have prepared my development plan in table 3 which shows the activities that I am going to do while developing my career.
[bookmark: _Toc519547507][bookmark: _Toc521099097]Conclusion
[bookmark: _Toc510294136][bookmark: _Toc503295128][bookmark: _Toc503005994][bookmark: _Toc502793163][bookmark: _Toc501023083][bookmark: _Toc500788023][bookmark: _Toc499888727]Planning is needed to achieve the desired objective in. A perfect plan shows the right way to become success. Planning is also very much important for developing one’s profession and career (Martyniak and Keith, 2013). The world is always changing. Organizations also need to be changed to keep pace with the fast changing world. To make the organization suitable for operating ion the modern world, they need employees who are able to make the organization move forward with the movement of the demand of the modern world (Medill, 2012). A person needs to continuously develop his professionalism to become the employee whom the modern organizations are searching for. Professional development is a continuous process. There is no limit for learning and developing the career. In this case, a proper planning for professional development can make an individual success in his/her career (Whetten and Cameron, 2011). In this assignment, I have developed my own professional development plan that will help me to become a successful sales manager in this competitive world. I will develop my career by self-managed learning. I believe that career development is a lifelong process. So, I will regularly monitor my professional skills, my lacking and areas that are needed to improve to increase my employability to the employers. 
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