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Topic - Critically evaluate the different approaches to leadership and their effectiveness within the hospitality industry
[bookmark: _Toc157701467]Introduction 
This essay will focus on organizational behavior and management emphasizing the various hospitality sectors across the globe. It will provide a variety of several leadership theories such as Blake and Mouton and Adair’s model of ACL. These factors will be briefly described and focus on the pros and cons of different approaches. Various styles of management such as Autocratic, Democratic, Transformational, and Laissez faire will also be explained in the essay. Additionally, the essay will discuss the effectiveness of these approaches and styles within hospitality sectors. An example in terms of the hotel or hospitality sector will also be considered to identify the leadership styles. The essay aims to provide a brief knowledge about the hospitality sector and the different roles of managers and leaders to encourage their employees. 
[bookmark: _Toc157701468]Different leadership theories and their pros or cons
[bookmark: _Toc157701469]Blake and Mouton's managerial Grid 
Morandi and Cicchetti. (2023), states that it is determined by 2 dimensions which are as: A. Concern for Results or Production. B. Concern for people. This approach is categorised into 5 factors which are as: 
1. Authority Compliance management: According to the viewpoints of Erol and Karsantik. (2020), Blake and Mouton’s leadership theory, Managers have a high concern for results or production and little concern for individuals. Individuals are considered tools for results or production. Managers consider human relations and creativity to be necessary in the workplace.  
2. Country club management: According to the viewpoints of Todăriţă. (2021), it focuses on the requirements of individuals and establishing a connection with them. Managers have high concerns for individuals and little concern for results or production. They try to solve the conflicts and focus on becoming a favourite even after the expenditures. They consider good relations to be more significant than tasks. They aim to make employees happy. 
3. Impoverished management: It focuses on less effort to get the completion of work (Todăriţă, 2021). It refers to the laissez-faire style of leadership. Leaders have slight concern for individuals and production. They try to stay away from conflicts and take sides. 
4. Middle-of-the-road management: It refers to the balance between results and an individual’s morale (Todăriţă, 2021). Leaders have average concern for both production and individuals. They depend on real or effortful techniques and avoid taking risks which are not examined before. They try to manage the concern for production and people but are strongly not committed to it.
5. Team management: In the words of Erol and Karsantik. (2020), In this position, managers present great concern for production and individuals. They encourage employees to get their achievements and be responsive or flexible to change. It is an ideal style which is followed by the managers of various hospitality sectors.
Advantages:  It helps the managers observe their styles of leadership by using a well-known tool “Grid Training” (Erol and Karsantik, 2020). It is achieved by managing a questionnaire which helps in recognising their level of concern towards production or individuals. 
Disadvantages: In the words of Desai et. al. (2023), it ignores the significance of external or internal limits, scenarios, and matters.
[bookmark: _Toc157701470]Adair’s Model of ACL
In the words of Ujunwa.  (2022), It defines effective leadership theory by focusing on managers, actionable steps, aspiring leaders, HRM, and development managers with a functional model for success in new leadership situations. This approach highlights the three factors required for leadership success. 
1. Task requirements 
1. It determines the aim, object, vision, and direction in terms of tasks or activities (Ujunwa, 2022). It also refers to the resources, people, processes, systems, and tools requirements. 
2. It includes implementing a plan with tactics, strategies, clear timelines, and deliveries. It also requires the prevention and control of specific parameters (Ujunwa, 2022). It covers evaluation, feedback, editing, processes, and targets as per the organisational requirements. 
2. Team or Group requirements.
1. It establishes a culture and style within a group. It creates a standard for the group’s behaviour and performance (Claus, 2021). It also requires the management or expectancy of reducing conflicts or disagreements. 
2. In the words of Claus. (2021), It refers to the requirements of effective communication, high morale, and cooperation. This factor also emphasises encouraging the team members towards goals or success. 
3. Individuals’ requirements
1.  It denotes the requirements of individuals, which include aspirations, needs, personalities, strengths, and concerns by the managers (Claus, 2021). Leaders help individuals in their career growth and give appreciation for values against their criticism at the workplace. 
2. They arrange some training or learning and offer some rewards for their better performance (Helmi and Sari, 2021). They also provide opportunities for development and some advanced responsibilities according to their skills and knowledge. 
Advantages: This theory is advanced and practical which demonstrates that leadership is a transferable skill which can be learnt within the organisation (Helmi and Sari, 2021). According to this theory, the task requires a group or team to get better accomplishments in work.
Disadvantages: Some organisations which have many linear designs or structures restrict this theory (Helmi and Sari, 2021). It can be more simplistic and unbalanced which may results poorly. 
[bookmark: _Toc157701471]Managerial style within the hospitality industry     
Kurt Lewin’s model is better for understanding the managerial styles followed within various hospitality industries which are as: 
1. Autocratic style - In this style of management, managers make all the decisions on their own and do not allow others to give their perceptions. Rao and Zaidi. (2020), states that it is significant to control employees to ensure their achievements and proper working towards objectives. Communication lies from Top to Down instead of Down to Top such as CEO to managers, and Managers to Employees. It refers to a very formal system and focuses to command and control the subordinates. This approach is generally implemented within the hospitality sectors and related to Mc Gregor’s theory X. It leads to create lack of belief and confidence within employees. 
2. Democratic style- Rao and Zaidi. (2020), opine that democratic style refers to the process of recognising the values and esteem of each individual and then making some decisions. This style of management is generally shared within a group or team members. It allows the employees to be highly involved in the decision-making process and give their perceptions. The managers who follow a democratic style within hospitality industries may support a great level of encouragement and morale for their staff or team members (Fiaz et. al, 2017). It also focuses on consultations along with delegations, under which managers give their final statements after consulting with their employees. 
3. Laissez- faire style- In the words of Fouad. (2019), it conceptually results in the absence of quick action when correction is significantly required. The laissez-faire style of management allows the managers and employees to act and perform according to their interests and happiness. It is generally used in some hospitality sectors such as hotels, restaurants, and others. Managers put little input into the regular decision-making process. Generally, individuals solve their issues on their own and managers are involved only when they think or feel much necessary (Hasija et. al, 2019). It is considered the advanced “Hands off” style, which refers to the slight or very few directions given by the managers to their employees. 
4. Transformational style- According to the viewpoints of Dlamini et. al. (2017), transformational managers have the quality to present their confidence, a high level of belief, and an administrator's character. It is the most preferred style of management which is generally used within the hospitality sectors. It may create Commitment, Purpose, and Enthusiasm among the employees and develop Innovation, Competitiveness, and Performance of group members within the hospitality sectors. Managers encourage their employees to create positive changes towards the organisation (Anderson, 2017). Transformational managers engage highly skilled employees and are authorized to innovate the company’s future developments.
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[bookmark: _Hlk157438885]Several leadership theories and management styles are implemented in various hospitality industries (Piwowar and Iqbal, 2023). These are very effective approaches to encourage the employees and team members to achieve the organisational objectives. Hospitality sectors are running several places across the globe, and managers of these industries have to implement special arrangements for their guests. They take care of guest’s rooms, lunch, dinner, entertainment, special guest services, comforts, and others. Therefore, various hospitality industries are working on determining the various leadership styles and theories. According to the viewpoints of Arasli et. al. (2020), Blake and Mouton's model of management can be considered as an explanation of the managerial grid. Blake and Mouton's managerial grid theory helps leaders establish a friendly or comfortable environment which focuses on the desires or relationships of people.
BEKTAŞ. (2022), opines that leaders or managers need to keep the motivation and morale high towards their employees. They focus on making people happy by offering effective services which refer to country club management. Although, this approach may affect the production system of hospitality sectors but leads to engaging various customers. Impoverished management is similar to laissez-faire, under which managers have slight concern for productivity or people and are less used within the hospitality sectors. The third factor is authority compliance management which refers to those managers who are highly concerned for production but less concerned for people. It can be used for the development of manufacturing services but managers' focus on individuals may breach the customers of the hospitality sector (BEKTAŞ, 2022). The fourth factor denotes the middle of the road management which refers to the managers who are medium concern for production and people. It can be used in small hospitality sectors but sometimes may give positive results and sometimes affect poorly. Team management is the last factor of Blake and Mouton's leadership approach which denotes that it is a well-used style in hospitality sectors as managers are highly concerned for both production and individuals. 
This style is generally used in high-profile hospitality sectors across the globe. It determines the success of industries and more customer engagement. Additionally, Adair's model of ACL can also be used within the hospitality sector by managers. It includes the task requirements, individual requirements, and group requirements. All are necessary factors which determine the success of any hospitality sector. In the words of Pawirosumarto et. al. (2017), leadership style is a significant way which is used by leaders to encourage, control, guide, and influence employees in achieving their targets.  By using this model managers include a systematic approach to acquire a great success and objects of the hospitality sector. Some management styles are also used within these sectors to implement effective employee engagement, customer engagement, and organisational success processes (Naqshbandi et. al, 2019).  Transformational management style is highly used within the hospitality sectors which determines the success of these companies. 
[bookmark: _Toc157701473]Specific example
[bookmark: _Hlk157687706]The Royal Savoy Hotel Lausanne case: According to the viewpoints of Borzillo. (2023), the general manager Alain Kropf, has set up an advanced horizontal way of collaborating through all the hierarchical levels of the industry. It encourages employee empowerment and a sense of leadership over their several functional areas. The general manager of this hospitality sector introduced five quality teams to provide employees with the independence to address some issues and make decisions. Employees exchange knowledge, information, and good practices within the group, and there is no involvement of managers. Employees are empowered to give their perceptions and implement some changes without asking the hotel’s manager (Vincent, 2021).  They follow a laissez-faire style of management, as there is a cross-collaboration lie between team members, employees and managers. It helps to improve their understanding and decision-making towards the development of the hotel’s functions and success.
[bookmark: _Toc157701474]

Conclusion
This essay concluded that different approaches to leadership and their effectiveness were covered in the report. Two leadership theories were included to better understand the organizational behaviour and management of hospitality sectors across the globe. Blake and Mouton’s managerial grid theory determined the 2 factors such as concern for production and concern for people. It focused on different styles of leadership that could executed within various hospitality sectors.  Adair’s model of ACL focused on task requirements, individual requirements, and team requirements within the hospitality sectors. Some management styles were also covered in the report and recognized that transformational leadership significantly used in hospitality industries. 
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