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Executive Summary
My Voice is a school-based advocacy service open to all compulsory school age children to express their views in what affects them as per the UNCRC’s Article 12; ‘Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously. This right applies at all times, for example during immigration proceedings, housing decisions or the child’s day-to-day home life.’ (UNICEF, n.d.) This proposal outlines the creation and development of My Voice and as a school-based advocacy service is open to all compulsory school age children and young people (5-16 years old) who may need support to express their views and wishes in matters which affect them. This includes children and young people who are experiencing difficulties at home, those experiencing GCSE choice struggles, bullying concerns, gender or sexuality concerns and more. 
This proposal aligns with several of Welsh Governments priorities including the importance of early intervention. This not only means providing support based on age but at the beginning of difficulties with the aim to reduce the causes of adverse childhood experiences (ACES) and build resilience both on an individual and a community level (Wales Safer Communities, n.d.). This proposal also aligns with Welsh Governments Children and Families Grant Programme under the categories of Early Intervention & Prevention and Promoting Positive Engagement for Young People at Risk of Offending (Welsh Government, 2025).
My Voice aims to build a team of advocates in the Caerphilly County Borough developing over a 6-year period to be able to offer long term independent advocacy support in both English and Welsh medium primary and secondary schools across the borough. The total number of schools in the Caerphilly County Borough is 86 which include 73 primary schools, 11 secondary schools, 1 all age school and 1 special school incorporating 27,576 pupils in total (Estyn,2024). The initial year would see the set-up, recruitment and training of staff followed by the implementation of a trail period embedding advocacy support to the one all age school in Caerphilly. Each year thereafter expansion would provide support to the feeder schools and those attending a set secondary school at an ideal rate of 2 secondary schools and their feeder schools per year, however this would depend on ongoing funding, recruitment and education being committed to the expansion. 
Funding is being sought to cover the first 6 years of the service including staffing, training, safeguarding, resources and evaluation. There is no designated number of children My Voice will be supporting, as this would be based on the individual needs of the children. The additional costs each year would depend on expansion and delivery of service with the projected costs for the 6 years detailed in the funding section of the proposal.
As My Voice will be working so closely with education professionals, the policies that will be followed with regard to Safeguarding and equality will mirror those of Caerphilly County Borough Council to ensure consistency.

Identified Need
Children and young people often struggle to express their views to authority figures such as parents or teachers which can result in a decline in their mental health and wellbeing. This can be for a variety of reasons including fear of judgement, lack of confidence or negative responses in the past. With Wecht et al., 2023 stating that while parents report good communication with their adolescent, it is not reciprocated with adolescents reporting that they do not want to burden or worry their parents when they are experiencing difficulties. Rosios and Garcia, 2025 reiterate and go on to state that emotionally distant parents also inhibit young people’s communication. When children and young people are unable to communicate their worries or views, this can have a negative effect on their mental health, emotional and physical wellbeing which can lead to feelings of isolation, anger and frustration, for example. In extreme cases, this can lead to disillusionment in the educational system and breakdowns in relationships both in school and at home. 
Further studies in children’s communication highlight the correlation between a child’s lack of language or articulation, particularly due to communication disorders, and negative wellbeing.  MacEvilly et al. (2024) and Hahn et al. (2016) argue that internalised frustrations are more prevalent in children and young people who are unable to communicate with higher risk of behavioural issues, frustration and depression directly affecting their mental health and wellbeing. It is also emphasised that children and young people who do not have the opportunity to be heard in educational settings, at home or within other services tend to disengage with support becoming disillusioned and isolated.
Parents, carers and their children or young people up to aged 25 who are either diagnosed or are on the pathway for a diagnosis of an additional learning need (ALN) have free access to independent advocacy support to navigate the educational and diagnostic pathways. The active offer in Wales is based in the Social Services and Wellbeing (Wales) Act 2014 whereby children and young people who are either in care or on the edge of care are provided with information on their rights to advocacy. Unfortunately, children and young people who are not in these situations struggle to access free advocacy support and can therefore slip through the net on having their needs fully addressed. With this in mind, alongside a recent report from Public Health Wales (2026) looking at the mental health of babies, children and young people which highlights the growing need for early intervention when addressing mental health and wellbeing. They go on to recommend enhanced ‘prevention, early intervention and access to timely support for children and young people experiencing emotional difficulties, particularly anxiety, eating disorders and self-harm’ is needed to address the growing mental health difficulties faced by adolescents and adults.
Children and young people who struggle to communicate their views and needs, require a voice regardless of economic background, gender, sexual preferences or family instability. Providing an unbiased, free independent advocacy service such as My Voice within a school setting will allow children and young people to access impartial guidance and support in a safe space to express their views and wishes and have a say in how their needs will be met. School based advocacy, where all children are welcome to attend and access support will reduce the stigma of accessing support and ensures accessibility for all children and young people to express their views, concerns or wishes as McCafferty and García (2023) point out that children and young people’s ‘voices have been weakened and they find that being authentically heard and to exercise their right to participation is challenging’, highlighting the requirement for open to all pupils advocacy support. Children and young people having access to this type of advocacy support will result in improved future wellbeing and less escalation to more specialised services. This has been evidenced by the Childrens Commissioner for England (2016) who stated children and young people who have accessed advocacy support have improved engagement with school, show increased self esteem and have better care and support outcomes. 
Aims and Objectives
The overall aim of My Voice is to empower children to have a voice and participate in decisions that affect them regardless of if that is in school or as part of their homelife.
There are a number of objectives that My Voice aspires to provide;
· Empower children and young people to express their views on their education, home life or a something else that is of concern to them, including safeguarding themselves or others and wellbeing.
· Provide early intervention to avoid escalation into more specialised services.
· Support improved communication between children and young people, schools and their families or friends.
· Reduce anxiety and disengagement from education addressing attendance priorities and emotional based school avoidance (EBSA).
· Reduce behavioural concerns and support emotional regulation.
·  Promotion of children’s rights through the UNCRC.
Service Model
· Delivery Approach
Advocates will be assigned to schools to allow for consistency and build the trust of the pupils. They will use assemblies and group work to explain advocacy and children’s rights, informing the pupils, staff and parents of referral pathways and the services on offer. These services will include 1:1 advocacy support through referral, in meeting support (such as within person centred planning meetings (PCP), informing individual development plans (IDP) or when there are safeguarding concerns. Drop-in clinic sessions will also be on offer for pupils who would like to chat through any concerns and request a self-referral. Pupil and parent workshops will also be provided at set times such as before GCSE choices being finalised to promote children’s rights and the importance of their voice in the decisions that affect them.
· Referral Pathways
Staff and parents will be able to refer a child to the service as well as pupils self-referring. External agencies such as social services will also be able to refer children and young people to the service.
· Support Priorities
As discussed, in Wales children and young people in or on the edge of care already have the offer of advocacy through the Active Offer. Equally, children and young people who have or may have ALN also have access to advocacy support in relation to their diagnosis. Therefore, priority will be given to pupils who are experiencing bullying, family instability or breakdown and pupils experiencing marginalisation through gender, sexual orientation or race.
Key Activities
As discussed, there will be parent and pupil workshops, drop-in advocacy sessions, liaison with school safeguarding leads, leadership teams and board of governors are all key activities that My Voice will undertake. Confidential advocacy work with children and attendance at key meetings where advocacy is required are the priority key activities. Feedback from pupils, parents and professionals will also be collected to ensure ongoing improvement to service delivery. Advocates will also take part in 1:1 and group supervisions with management and peers as well as reflective practice sessions to ensure their wellbeing is also prioritised.

Outcomes and Impact
In the short term, the impact that My Voice will make on pupil confidence to express their views and wishes is a priority with children and young people feeling listened to and supported. This, in turn, will increase a child’s emotional regulation and overall wellbeing.
A further positive impact that My Voice will have is increased attendance and pupil engagement as well as improved staff, pupil and parental relationships. These will then have a positive effect on behavioural and emotional regulation difficulties resulting in lower expulsion rates. An additional positive outcome will be the reduction of inequality for vulnerable children and young people. 
In the long term, the school will be more inclusive with child centred practice imbedded into the whole school ethos, with each school in the county being aligned with the Wellbeing of Future Generation (Wales) Act, 2014 and in particular the wellbeing goals which support Wales to be resilient, healthier and more equal (Welsh Government, 2025). All schools in Caerphilly will also align with The United Nations Convention on the Rights of the Child which is imbedded into Welsh legislation through the Rights of Children and Young Persons (Wales) Measure, 2011 (Welsh Government, 2022). Improved safeguarding outcomes and less people accessing crisis intervention services are also a positive long term positive impact of My Voice being rolled out to all schools. 
Monitoring and Evaluation
Baseline assessments will be used to be measure the child’s wellbeing and resilience prior to advocacy support. A further assessment will be completed following support to assess the impact that advocacy has had on the wellbeing and resilience of pupils (Mentally Healthy Schools, N.D.). Age-appropriate surveys and tools will be used with children to ensure their views of the support they have received are captured. Further feedback will be sought from professionals such as teachers and parents, where appropriate. Using case studies, outcomes will be tracked and recorded to produce evidence of impact which along with Key Performance Indicators (KPI’s) will be fed back to the funders.
KPI’s 
· Number of referrals.
· Number of children or young people supported.
· Reported feedback on positive wellbeing outcomes from children including their confidence to voice their opinions.
· Reported reductions in emotional regulation struggles and behavioural outbursts.
Staffing Structure
In the first two years, 1 full time senior advocate will be required with an additional 2 full time advocates and 1 full time project co-ordinator. With the expansion plans and by the end of the six years roll out, a staff team of the equivalent of 8 full time, advocates and 16 term time advocates alongside 2 full time senior advocates and 4 term time senior advocates who will also hold regular supervisions with staff. 2 further administration staff will be required to ensure that human resources responsibilities are accomplished.
Advocacy staff will have group B safeguarding training as well as relevant child development qualifications such as level 2 or 3 Childrens Care, Play, Learning and Development These courses encompass ‘principles and theories that influence children’s health, well-being and development and how the childcare and child health sector can respond to all the needs of children 0-19 years.’ (Health and Care Learning Wales, 2025). The Advocates will also complete the Level 4 Independent Advocacy qualification with their optional unit being independent advocacy with children and young people (Health and Care Learning Wales, 2021) as well as trauma informed practice training. Advocacy staff will also prioritise child centred, trauma informed, reflective practice to ensure that My Voice will provide the best quality service for their advocacy partners (children and young people). 
Safeguarding 
Staff will be safeguarding trained to group B (Social Care Wales, 2023) and be aware of and adhere to the safeguarding procedures of the school including who the designated safeguarding leads are, when and how to report a concern as well as having the knowledge to be able to directly report to Social Services using their duty to report, if required. All staff will have an enhanced disclosure and barring service (DBS) check and be retained on the update service to ensure continued, up to date reassurance (Government Digital Service, 2017). Clear escalation and confidentiality procedures will be in place to ensure staff and advocacy partner safeguarding with regular supervision provided to staff to ensure their mental wellbeing.
Collaborative Partners
Collaboration with education staff is inevitable while working in schools, however further partnerships will include health and social care professionals, local authority services, charity and voluntary organisations and mental health organisations. Collaborative working with these partnerships allows for integrated support, avoiding duplication and ensuring the right service is being accessed at the right time for the right reasons. Swelam, 2026 also highlights the importance of partnering with parents or care givers to ensure best outcomes for the child or young person.
Budget Projections (1st and 6th Year)

	Expenditure
	Amount £
1st year
	Amount £
6th Year

	Staffing (includes expenses)
	£120,000
	£698,000

	Training and supervision
	£8000
	£40,000

	Materials and Resources
	£5000
	£25,000

	Monitoring and Evaluation
	£6000
	£30,000

	Overheads and Electronic assets 
	£12,000
	£8,000

	Total
	£151,000
	£801,000



Adjustment of these figures is essential to establish further budget projections due to growth and service delivery attainment.
Sustainability Plan
To ensure My Voice is a long-term sustainable project, further funding will be requested from charitable organisations such as the National Lottery Community Fund (The National Lottery Community Fund, 2019) and BBC’s Children in Need grant funding (BBC Children in Need, n.d.) which closely align with their ongoing commitment to the ongoing health and wellbeing of children and young people, early intervention and reducing inequality.
Further alignment and funding partnership with individual schools’ budgets and the local authority budgets will provide further sustainability. There is also an option for cluster funding whereby the schools in their cluster (feeder schools to secondary) could co-fund the advocates that work in their area and are aligned with their schools. 
Highlighting the outcome reviews and the positive impact that early intervention has will have cost saving implications with other services not becoming overwhelmed and able to refocus their resources to ensure that Welsh Government and Local Authority priorities are met. Over time, the aim is for My Voice to become an integrated component of local support services, reducing The Voice’s reliance on short-term grant funding and ensuring consistent, long-term provision for children and young people.

Strategic Alignment
As discussed, My Voice aligns with Welsh Government strategies and priorities such as the Wellbeing Goals in the Well-being of Future Generations (Wales) Act 2015. Ensuring advocacy in Welsh Medium schools also aligns with Welsh Governments Cymraeg 2050 strategy as well as Caerphilly’s ‘Welsh Language Strategy 2022-2027 and our Caerphilly Corporate Plan 2018-2023 especially Objective 1 Improve Education Opportunities for All and the Strategic Equality Plan 2020-2024 Objective 5 – Welsh Language.’ (Caerphilly County Borough Council, n.d.). With the projected outcomes of lower expulsion rates, higher attendance and engagement across schools, Caerphilly County Borough Councils policies on attendance and their Shared Ambitions Working together to achieve the best outcomes for our young people strategy will also be addressed including their guiding principle of effective support through ‘co-constructed partnerships, specialist support, collaboration and mentor work, there will be a commitment to support learners’(Caerphilly County Borough Council, 2019). In the same document Caerphilly County Borough Council have further highlighted their goal to develop and sustain strong and inclusive schools committed to excellence, equity and wellbeing.
Risk Management

	Risk
	Mitigation

	Low engagement from schools
	Robust partnership working strategies and agreements

	Safeguarding Concerns
	Robust safeguarding policies and procedures in line with Safeguarding Wales and individual school’s policies.
Relevant and ongoing training for staff
Registration of staff on the DBS update service.

	Dependency in Funding
	Alignment with Welsh Government and local authority strategies and priorities.
Diverse funding streams




Case Study
A 14-year-old child is due to choose their GCSE options. They are passionate about art and shows much promise in the subject, however, their parents do not see the value in the subject as a future career and see it is a hobby only. The child has attended a drop-in advocacy session and requested further support to address this with their parents. Discussions on what matters to the child were had and it was found that they would eventually like to attend university to study animation. Their parents feel that an apprenticeship would be more appropriate as a route to work. School are happy for the child to take art as an option and have even started to look at A-Level courses that would support this ambition. A meeting was agreed with the child, their parents and the head of year 9. The child requested the advocate to be in attendance as they sometimes struggle to get their view across as they feel their parents can be forceful in their views. This was agreed and the meeting took place with the child able to articulate their feelings and advocate for themselves. The child reported that having chatted through their wishes with the advocate and having support from school gave them the confidence to self-advocate. The parents reported that while they still value apprenticeships, they appreciate that this is their view and there are other options for their child to thrive and in an area in which they are passionate about.
Conclusion
As stated, the strategic development of My Voice is over a 6-year period with the Gantt Chart (appendix 2) clarifying timelines. This shows a structured and carefully measured approach to implementation to ensure sustainability. The initial period of recruitment and trial period will be expanded upon over the months and years to expand the service to each school withing the Caerphilly County Borough. The final stages will be embedding the service within school’s budgets to co-fund alongside the local authority.
As discussed throughout, My Voice will bridge the gap in advocacy support to ensure that all children and young people have a voice in what affects them as per Article 12 of the UNCRC (UNICEF, n.d.). The service also ensures that schools are inclusive and equitable in their approach to children’s rights ensuring pupils feel heard, valued and respected. Empowering children and young people to advocate for themselves and use their voice is a valuable life skill that will produce positive outcomes. Providing this funding allows My Voice to empower children and young people and represents the funders commitments to early intervention, safeguarding and long-term positive outcomes for children and young people.  

Appendices
1 – Grant Application Form
2- Gannt Chart
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