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1. [bookmark: _Toc508639745]Executive Summary

This report is to show the results of my personal growth in terms of skills and how our project has benefited from it. My group's project, Down to Earth is a social enterprise, where they help in developing communities around Swansea to create a more sustainable environment (Social Enterprise UK, 2016). Down to Earth gives back to the community by providing many different activities that enable people to gather experience of interaction and working with others whilst using sustainable materials and resources to create sustainable buildings. 

The aim of our project was to raise awareness by submitting an article to a newspaper. This was a difficult task due to the amount of time that we had for the project, however, we had raised awareness through other methods such as creating a blog that shows off what Down to Earth specialises in. 

For the masterclass sessions, there were three guest speakers that stood out and helped me improve my skills. Stifyn Parri who talked about confidence, body language and posture. This session was important because I previously did not have confidence in public speaking, however, after these months of working on the project, my confidence has grown, and presentation skills have improved. 

Andy Rogers, who spoke about how to network as introverts were the most influential to me personally, solely because I am more of an introvert than extrovert. He explained how introverts can be just as or even more successful than extroverts and also explained how to approach situations. 

Kate Jenkins, owner of Gower Cottage Brownies was the one that I felt that was mostly related to business. She started as a small business but has grown and faced many challenges doing so. She has shown the entrepreneurial skills required to become successful in business as well as being patient.




CHAPTER 1 – ABSTRACT
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2. [bookmark: _Toc508639746]Introduction

Over the course of the first semester, University of Wales Trinity Saint David students attended weekly masterclass sessions to help them with their projects. The masterclass sessions were used to advise students and help develop their skills for the duration of time in university. For the group project, I was chosen by Peter Basford to be part of the Down to Earth project along with four other members. Down to Earth has two primary locations based in Swansea which are the Murton site and another one in Little Bryn Gwyn. 

2.1 [bookmark: _Toc508639747]Report Remit

This report is to reflect upon the progression of my personal skills and my time throughout the first semester of university. A brief introduction to the organisation and project will be included. It will cover skills used in the project with Down to Earth and how they developed working with the staff from this organisation. I will also explain Kolb’s experimental learning model of reflection using it to explain my experience during the project. There will also be a section based on the weekly masterclass sessions and what I personally learnt from the guest speakers and how it made an influence on the project I was working in a positive way or even negative way. I will also reflect on how the masterclasses and project improved my skills and whether I need to work on them even further. 
 
2.2 [bookmark: _Toc508639748]Brief background on your project

Down to Earth are a non-profit organisation who engage with vulnerable people and those not in employment, education or training individuals by providing them with a variety of 31 different programmes. They currently have two sites based in Swansea, Murton and Little Bryn Gwyn and are both located near in Gower close by to the beach. They aim to engage with these people through many different methods, whether it is through the construction of buildings with a certain sustainable approach or offering learning and well-being programmes and adventure activities. 
“Down to Earth has an excellent track record inaccessible, accredited training programmes resulting in remarkable buildings.”- (Down to Earth, 2015, p. n.p)
Individuals have the opportunity to be involved in construction projects with Down to Earth and further developing their skills and qualifications within different trades whilst working on the projects. In the past, Down to Earth have built a wide range of different eco-friendly buildings in the two sites they currently have. 
 “The project site exhibits a range of sustainability features including cob buildings, renewable energy sources, organic gardening and farming, rainwater harvesting and sustainable waste management techniques.”- (Sustainable Swansea, 2017, p. n.p)
Down to Earth engage with people that possibly struggle to fit in education or work models, but they also consider sustainability in every aspect of work they conduct. They have been mentioned on Sustainability Swansea as mentioned above and it demonstrates that they are a highly regarded organisation and want people to know that they are making a difference in society by educating and doing that through keeping a sustainable approach to everything they do. 
Down to Earth offers, adventures for people of all ages and abilities and these adventures can include activities such as climbing & abseiling, coasteering and many more. Down to Earth are also approved by the Agored Cymru centre (Down to Earth, 2014). 
“In conjunction with Valleys Kids, Down to Earth Project has been awarded £583,000 from the People’s Postcode Lottery ‘Dreamfund”- (Down to Earth, 2015, p. n.p)
The organisation has received funding to be able to support the learning and well-being project. The funds will be used towards the making of a new residential centre where young adults can build and learn new skills.




2.3 [bookmark: _Toc508639749]Models of reflection

To reflect on the different experiences whilst working on my project, I will look further into Kolb’s experiential learning model. David Kolb was an American education theorist who believed that “learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p. 38). His experiential learning theory is separated into four sections; concrete experience, observation and reflection, forming abstract concepts and testing in new situations. Kolb claims that to get the most from all experiences, people must go through all four stages, however, Greenway, 2007 argues that there certain flaws in the model. Greenway suggests that the model does not apply to all situations and Kolb’s theory only provides a certain amount of factors that influence learning and the major part of criticism towards the experimental theory is the lack of objectivity, reliability and validity.
[image: ]
[bookmark: _Toc508621726]                     Figure 1 Kolb Experiential Learning Model
Since we were got put into groups couple of weeks into the first semester of university, we were all still getting to know each other in our project group. According to Kolb (Explorance, 2015), a person cannot learn by just listening or reading, but experiencing and participating in real life situations is the best way to approach it. In the three months of working together as a group, we went through Tuckman’s stages of group development (Mullins & Christy, 2016). Although meeting new people was not a new experience for anyone in the group, we approached it in a more mature manner since we knew we were working with a professional organisation. Looking back at the initial few months of working together, this would be the concrete experience of the Kolb reflection model. Overall, gaining the experience of working with an organisation like Down to Earth would benefit all student including myself for the future. 

For observation and reflection part of the Kolb model, I think that knowing that our project group was working with a professional organisation made us assess the situation in more detail than we usually would have. Every member of our group had time to think about what actions to take during the experiences we encountered before making any judgements. Our university had arranged for students to work with real-life organisations and the purpose was to improve our overall skills since there were many students who enrolled and were out of education for a number of years. There may have been the possibility of certain skills that have not been used in an academic fashion such as essay or report writing and the fact that the first assignment was a report allowed us to prepare for the academic year. We had a lecture dedicated on referencing which was extremely useful for the assignment and the rest of the university experience and with our lecture making us reference a couple examples practically had given me confidence to reference correctly in the first assignment. I had then used the newly learnt referencing skills for the assignment based on our projects, using references from different sources such as from Down to Earth’s website, leaflets and online articles. 

For the next part of the Kolb model, forming abstract concepts, I felt that the experience of visiting Down to Earth themselves allowed me to look in further detail in how they give back to the society and help people in the local area. There was a lot of new things that our group learnt on the visit to their Murton sites such as how they started off as an organisation and the methods they use for helping the environment. From this experience of visiting them, I found out that creating an organisation that is not for profit (Gross, et al., 2010) is very difficult which made me think about the possibility of creating my own business in the future and the problems that I could encounter doing so.  Another beneficial point of visiting Down to Earth was that it helped with writing other assignments. The assignments in the first semester were all based on our projects and going there allowed us to gain useful information to be used in the future. 

The skills I have learnt during the project have already been applied in many situations in my university experience and also in everyday situations. Referencing is a skill that I am able to use throughout my time at university and it is imperative to my success here. Another transferrable skill that I can use in the future is presentation skills. Our assignments required us to use a combination of skills such as researching information and figuring out if it is a credible or reliable source to use (Turabian, 2013). This information would then be used in an essay or report and possibly presented and over the first semester the regular practice of doing presentations has given me confidence in doing them in the future whether it is in university or in the workplace.

2.4 [bookmark: _Toc508639750]Masterclass Sessions

Throughout the first semester, there were weekly masterclass sessions where guest speakers would come to our university lectures and they explained many aspects in how they became successful and what skills were required in doing so. 

One of the masterclass sessions that stood out to me was Stifyn Parri who created his own business, Mr Producer. His business provides many services such as being a creative producer, public speaker/MC In his session, creative consultant, TV presenting and many more (Mr Producer - Stifyn Parri, 2016). He also said in his masterclass session he explained many elements in how he became the person he is today and the many challenges that he faced during that time. He began by speaking about how his career began by pursuing acting ever since he was in school. Since then he has launched his own business and gave us many tips and skills which can help us with our projects and our future. The first impression was a prominent part of his masterclass since he explained the importance of how it can impact a person’s perception of myself when I meet them. Body language and posture was another important point that Stifyn mentioned because this can also have an effect on the opinion of a person. I thought about what Stifyn Parri said about first impressions and body language on our visit to Down to Earth and made sure to apply it in a real-life situation. Since we would be working with Down to Earth for only a few months, I ensured that when meeting with the founding Director that I looked positive and was interested in working with their organisation. This was again used in a presentation which was assessed for one of our university assignments. Although body language and posture does not affect our grade for the presentation, I felt that it was good practice to get into the habit of giving a good impression of myself and also preparing for the future. This was again used in the Unit 19 showcase event our university held for the students to show off what had been achieved over the first semester. Our project group had created a stall in Unit 19 and there were many people who attended that was not part of the university. There was a little pressure due to us students, representing the university and we had to ensure that we were not giving a negative image for the university. 

Another masterclass session that had an impact on my project was Andy Rogers with his session, networking with introverts. Andy explained that he’s always had issues in the past with networking, meeting new people and communicating with them. When he set up his business Xpedientprint, he had no choice but to go to events and speak to people in different industries to expand his business. He gave many tips and tricks to gain more networks as an introvert and one of them which was very useful was just simply getting involved more and making most of the experiences, whether it is in university events or other social events. Due to the fact that nearly all events have a set starting time, this has improved my time management to some extent. Prior to the masterclass session, my time management has not been effective enough as I usually get to destinations a little late and leaving tasks till the last day. Now, for tasks such as assignments, I have started to plan ahead and follow a schedule so that my time is used more wisely and to minimise the amount of time wasted. Although this was difficult to adapt to at first, I truly think that this will be extremely valuable in the future. Andy also had a section on how he had to present his ideas and talks to large groups of people and explained how he grew more confident the more times he did it. The exact thing happened to me with the presentations and speaking in front of people. As mentioned before, since going to university, we have done numerous presentations where some of them were assessed and some were for class work. I am now able to work off points from presentations and expand on them rather than read from notes, word for word, whereas previously I did not have the confidence to do so.

Kate Jenkins, owner of Gower Cottage Brownies talked about how she grew her business by marketing and advertising it effectively. She spoke about what methods she used such as social media and also won the 2007 True Taste Wales Food and Drink Awards (Wightwick, 2013). When she saw the opportunity to expand her business, she took the risk since there was a possibility of her business not being successful. Being a risk taker is an important skill of entrepreneurship as there is usually a long thought process to go through as well as problem-solving, thinking about what problems she may encounter (Burns, 2016). Her masterclass session got me thinking about the marketing module we had going on at the same time. I figured out that a lot of her experiences with marketing she spoke about linked in with the topics we were learning in the marketing module. In the following months, a marketing assignment required us to promote our projects and we had to write blogs. Our project group used the advice Kate gave and used social media to raise awareness of our project. This was successful since we had views from all over the world such as Germany, Russia, Belgium, America and Japan (Down to Earth Project group, 2017). 


2.5 [bookmark: _Toc508639751]Influence of Masterclasses on the Project

I believe that some of the masterclass session had a positive impact on our project, however, some masterclasses did not have an impact on our projects because their experiences and theories could not be applied. Listening to people who have been through many experiences and the cycle of the Kolb Model (Kolb, 1984), it gave our project group a better idea of how we could improve what we could achieve in the few months we had working with Down to Earth. Through the masterclass sessions, it also allowed us to communicate better as a team because this was new to everyone and no one in our group knew each other prior to the project. It was difficult to start with since we had problems contacting Down to Earth, however, this all changed after the visit to one of their sites. Once we had a clear idea of what they wanted us to achieve, the masterclass sessions such as Kate Jenkins allowed us to apply what we learnt into real life practice. 

We had discussed in our group many factors that can affect our projects and considered which ones were would help us and which ones would not. Although we had a project team leader, the masterclasses improved everyone’s project management skills which were beneficial for the project as well as myself. Project management is defined as by the Association for Project Management as “Project management is the application of processes, methods, knowledge, skills and experience to achieve the project objectives.” (APM, 2017). Project management skills can be developed and include identifying objectives, making decisions under pressure, planning ahead and many other factors (Lewis, 2007). 

To improve the experience of the project next time, I think that by giving us more time to work with the organisations would allow us to achieve what they expected. For our project, they wanted us to get an article in the newspaper, however, with the timeframe, it was extremely difficult to achieve this. Due to the timing of the project and what they wanted us to achieve, we raised awareness of what Down to Earth is about and contacted the university magazine editor, however, there was not enough time to complete this task. 

2.6 [bookmark: _Toc508639752]Influence of the masterclasses on personal learning & development

The effect of the masterclass sessions has improved many skills that I did not have before and also gave me confidence in many ways. Prior to starting university and attending masterclass sessions, I was not confident in my presentation skills and I feel that this is the area that I have improved the most. This is a transferable skill (OECD, 2012) that I have already used in other assignments and regular class presentations and this skill will also be extremely valuable in the future. 

Time management is another skill that has been improved through the masterclass sessions. Now I plan ahead for assignments and create a timetable that I commit to. I found this very difficult before, however, due to the context of university assignments and working with a professional organisation, this was a skill that I had to improve. 

Punctuality is a skill that I can improve and this also links in with time management. I am still sometimes turning up late to university lectures and other events, however, I believe that this can be slowly improved upon with time. I plan on setting alarms for early morning starts with the university and set up alerts on my phone and emails to remind myself of where I need to be and what is required. 

2.7 [bookmark: _Toc508639753]Conclusion
To conclude, I think that over the first semester of my university experience has been a great help in my personal skills. Working in a project group has given me the opportunity to see how a not-for-profit organisation works. By working in a group and with Down to Earth, I have been able to apply Kolb’s experiential learning model to the experiences that I have faced in these few months.

Skills that I have learnt from the masterclass sessions have been useful because I have been able to apply them to other module assignments as well as the project that I have been working on. These skills that I have learnt can also be used in the future in different situations. 

[bookmark: _GoBack]I am aware that my university experience has been very short, however, I can see that a lot of my skills have improved over a few months and there are still other skills that need more work. All of this is to better prepare me for the future, whether it is in university doing assignments or in the workplace. 
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