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[bookmark: _GoBack]RECOMMENDATIONS ON HOW IMPROVE COMMUNICATIONS AT VODAFONE. 

Our first recommendation would be for Vodafone improve their customer service to a much higher level. Which therefore will help to deliver clear and transparent information to all customers. Regarding their queries and problems for example bills, tariffs international rates, and offers on different devices etc. A company has to have five star customer service so that every consumer is happy and will spread the word. That Vodafone is the best mobile phone and tv and broadband provider in the UK and other countries around the world. There is always the need to exceed our customer service standards. And in support of this, Nelson Boswell said “Here is a powerful yet simple rule. Always give people more than what they expect to get”.
My second recommendations is to employ staff with a good knowledge of Vodafone. And for all staff to complete mandatory training every three months to make sure high standards are met and achieved. So that the consumer is told the same up to date  information by every member of staff. Being Vodafone customer myself I have experienced this first hand being told different information by different departments and members of staff.Which has left me confused and frustrated and very unhappy with the service Vodafone was giving me I found that some members of staff had no patience. So to prevent this happening to other customers. I think mandatory training every three months, will ensure that all Vodafone employee’s are clear on what is the right information to be given for each customers requirements and needs. Elnaga  and Imran (2013).Are of the opinion that the “employee is the bloodstream of any business”. Enhanced effectiveness, knowledge and training skills and a great workforce can also influence major advantages in the global market,(Mc Kinsey,2006):cited in Elnaga and Imran (2013).
My third recommendation is to employ staff that are bilingual so that they can communicate with customers from different ethnic backgrounds. As the UK is a very mutli racial society. So this will enable every Vodafone customer whose first language is not English to be the given the option to communicate with someone who can speak the same language as them and will be able understand information that is given to them without any confusion .As can imagine it can be very challenging to live in a country and English is not your first language it must be very frustrating trying communicate with others on a day to day basis. So if Vodafone put this idea into action they would be the first bilingual service provider in the UK . I think this would very effective for both and beneficial to the customer and to Vodafone. Valarie Fox. Suggests the importance of having bilingual speakers in the workplace has grown as a number of people speak other languages other than English has increased businesses take advanatage of the bilingual speakers to their payroll. I think that these recommendations will help improve Vodafone’s communication levels.
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