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[bookmark: _Toc2803827]Executive Summary
Every organization has structured methods of settling disputes that seem to affect or slow down its performance. The management enact policies aimed at providing amicable solutions to any challenge that may arise. Sometimes, problems persist, and it takes time and effort in finding the best solution. For instance, the report is focusing on the problem of pregnant female employees in the British Airways Company being subjected to a 90% pay cut during maternity        leaves. The challenge has escalated to an extent the female employees are forced to choose between the financial hardships or terminate the pregnancy (Topham, 2019). The problem is quite difficult as the company relies on profits made to steer its operations. British Airways subjects, employees to salaries based on the work done. Hence, when one goes for a long leave of more than six weeks, the pay cut is applied as depicted by Topham, (2019). This has not downed well with female employees, both pilots and office staff. The challenge needs to be solved through appropriate strategies so that the gender balance aspect, can be attained, since, the female pilots will be encouraged to apply for available job opportunities. The company has male pilots dominating due to the policy of 90% pay cut subjected to pregnant female staff members (Topham, 2019). The report gives step by step analysis of the challenge and how it can be solved. Recommendations are also echoed on what the company can do in solving the misery.                                
[bookmark: _Toc2803828]Introduction
 British Airway Company is one of the largest airlines in the UK whose headquarters are in Waterside, Harmondsworth. Despite other close rivals such as Easy Jet, the company's growth is eminent through a large number of passengers seeking its services, fleet size and the revenues realized. Based on statistics reports, British Airways makes trips to an approximate number of one hundred and eight three destinations both locally and internationally. The company was formed in 1974 when the government created the board in driving the airline company forward. Despite the ups and downs, British Airways has remained steadfast in the industry, to an extent of being recognized as one of the largest airlines across the globe. The report concentrates on the problem of ninety percent pay cut, pregnant female employees at the British Airline Company, experience when given maternity leaves, as echoed by Topham, (2019)’s journal. 
The reputation of the company can be tarnished if the challenge is not solved as customers especially females, will divert their trust to other airline companies that respect women. The report outlines possible solutions to the challenge facing British Airways and the recommended actions to be undertaken in ensuring female employees are not discriminated based on gender. 
[bookmark: _Toc2803829]Problem Definition, Scope and its Impact
 	Based on the policies of the British Airways Company, female pilots are subjected to a different pay schedule when given maternity leaves. Their salaries are deducted, and they only get a ten percent pay to use while at home. This is so disappointing and hurting.  The giant airline company of such a stature like British Airways, should not be entangled in subjecting, its female employees to such financial hardships.  
Despite the many complaints filed to the management, there have been no fruitful solutions arrived at. The challenge has escalated to an extent when a female pilot gets pregnant, she has to make a decision whether to carry the bay and face the pay cut or terminate the pregnancy. The problem has forced some female employees who do not want to face the financial cruelty to opt out of marriages and be on their own. The six-box model was used to evaluate the performance of the British Airways thus revealing the problem of pay cut subjected to female pilots. This has for long affected the way female employees work, hence, their input has been little. 
 	The British Airline Pilots Association (BALPA), has many times highlighted the problem of pay cut female pilots experience to be scandalous, but the company has not taken measures to avert the decision (Partridge, & Goodman, 2016).  Some of the airline companies which had the same pay cut to pregnant pilots, changed their stand and introduced a policy of full payments, a situation that has encouraged the female employees to love such a male-dominated field.
 	The scope of the challenge is traced back to a time when only male counterparts were considered to be fit in taking pilot opportunities. It was hard for girls to take up the role of choosing pilot as their esteemed career. In the current era, British Airways is in need of female pilots to have gender balance at the workplace.  The company has taken a step of advertising the opportunities to try and win the hearts of female pilots. Stakeholders and the BALPA body, have issues with the company of not looking into solving the 90% pay cut subjected to pregnant employees. This will be one way of encouraging female students to take up piloting as a course in the higher levels of learning. 
 The major impact of this salary deduction is attributed to single mothers who are the main earner in their families, thus making it impossible for them to make ends meet with the ten percent salary remitted to their accounts. The situation exposes the female pilots of delay in having children or take short maternity leaves which at some point is dangerous. Some who find it hard to endure the challenge opt not to have families at all. It is quite disappointing on how the company's management values money and not the lives of fellow human beings. At some point, some bold female pilots choose to totally resign from work and take a different line of decision making in raising families. Their skills get wasted and there is no point in life, such a heartbroken lady will opt to secure an opportunity at the company even if she is faced with a financial crisis. Such an instance has taken root to institutions of higher learning where no female student wants to train as a pilot.
 The current world has changed, and companies need to provide platforms of giving all people equal opportunities without having to categorize them based on gender (Topham, 2019). Both male and female can perform duties diligently so long as they have been imparted with appropriate skills. The nature of considering women as being weak is past the lane and no company is to be allowed in employing the same mechanism in choosing its staff members. Innovations and inventions have geared the world into a millennial era where quality of work matters rather than the gender. The problem of pay cut pregnant female pilots and flight crew members experience while on maternity leave, should be stopped.
[bookmark: _Toc2803830]Discussion, Analysis and Problem Solving, Steps
 	This section presents ways of analyzing the challenge and the solutions that might bring hope to the female pilots. The problem is quite hard but with appropriate mechanisms in place, everything will be streamlined. 
[bookmark: _Toc2803831]Information on Identified Problem
 	British Airways serves customers across the globe and based on this, the company ought to portray a good reputation. As per the facts obtained, British Airways is the national carrier and thus the government has a hand in its operations. The board and the management, in general, includes government officials who contribute to the decisions made and what is to be undertaken. This is quite vital and therefore, the female pilots' challenge should be solved with utmost urgency. The scale of revenues realized and based on financial reports, the company is making good profit returns, an instance that should be a stepping stone in providing permanent solutions to the pay cut issue. Every financial year, the profits bypass the normal threshold hence enabling the airline company to gain financial stability. It is abnormal with such good returns, female pilots are underrated and their rights violated in a scandalous way. It does not make sense when their male counterparts get their dues without worry but when it comes to females given maternity leaves, the challenge sets in and the company blames it on fluctuations of profits as explained by Topham, (2019).
 	The percentage deductions are done to all pregnant female employees working in the British Airways starting from pilots, air hostesses and the stationed staff in the company's offices. The period of getting less of ninety percent pay starts in the sixth week when one is heavily pregnant. The shock has caused damage to some of the employees who due to stress get miscarriages while others suffer psychologically on how to fulfil family basic needs. It is not an easy matter and it is upon the company to realize there is a challenge with such a policy. 
 The company's management raised a concern on the few numbers of female pilots, and it was looking forward to employ, interested candidates. The advertisement was received with great concern on how the payments being cut when one goes for maternity leave have been handled. The problem was still unsolved and there was no proper guideline of dealing with the matter in the near future.  Before taking in female pilots, it is proper for the organization to come up with a better policy of motivating its female workers (McCarthy, Budd, & Ison, 2015, p. 32). It is quite ironical that, with such a good reputation and enormous nature, the company mistreats and discriminates pregnant female employees. 
 Customers both male and female make use of the company, in travelling to various destinations around the world. This is an indication of how big and large the British airways organization is thus solving the payment issue will not at any point cause profit reduction. Instead, the company will have gender balance at workplaces thus making it more appealing to travel in (Tckhakaia, Cabras, & Rodrigues, 2015). 
 	The male pilots are part of the problem due to their silence when their female counterparts get mistreated.  The point of considering their fellow female employees as equal, should come up and insinuate the implementation of favorable strategies to encourage more of them into the male-dominated career as depicted by Orgad, (2019). The management needs to come up with friendly policies meant to attract female pilots so that the imbalance being experienced can be tackled. But, if the situation of harsh policies such as the 90% pay cut persists and no effort of ending such an ambiguous aspect, the company will still have a shortage of female pilots. 
 In the past, sexism was eminent in the UK based companies where ladies had no opportunity to be considered as equal to their male counterparts (Walsh, 2016, p. 27). Majority of the staff hired were male and it got lucky to have one female who used to do casual jobs which did not need much of the energy and thinking. As time went by, such policies were found to be of no value if an entity wanted to grow and expand. The instance of equal rights was introduced, and women started to get opportunities in occupying male-dominated careers. This was a good show portraying that no one is exceptional when it comes to applying skills he or she trained. 
 	The problem of pay cut came into the lame light when the British Airways Company announced the need of female pilots more than three hundred. Based on the circumstances surrounding the female employees, there is no way others will be attracted in taking pilot training. It is necessary for the correction and solving of the problem to take place before recruiting female pilots.  This corresponds to Lewin's change management theory that illustrates three stages of change, (unfreezing, changing, and refreezing), an organization has to embrace.
[bookmark: _Toc2803832]Range of Alternative Solutions to the Problem
 	The ninety percent salary cut on pregnant pilots can be solved through a number of ways without necessarily losing profits as deduced by the management. The company is large and has been in operation for long thus, daring to enact a female-friendly policy will be a stepping stone of attaining gender balance as the pilot career will be taken up by ladies. The fear of facing financial hardship will be of the past as the new policy protecting their rights is given weight. Some of the solutions are elaborated below. Regarding to the finding the solution to the challenge, Lewin's change management theory provides a platform. According to theory, creating of a perception that there is need to change the pay cut nature, then start implementing the decision, and finally adopt the solutions found as part of the organizational culture.  
 	The British Company can opt to cut only ten percent from the salary during the maternity leave and remit the ninety percent salary to the pregnant pilots' accounts. This will provide reprieve even though not that satisfactory to female students who have the urge to join the career. Through such a policy, no one will fear of starting a family or decide to terminate the pregnancy due to financial hardships she is to face. The female employees will be subjected to a good salary that can cater for all their needs during the maternity leave. To the mothers who are the only earners in the family, they will be able to get support and handle the much needed, wants (Mills, 2017). The hope of a good future will be an attractive attribute female student will lean on, when taking piloting as a course in institutions of higher learning. Moreover, the policy will subtle the aspect of misconceptions of gender discrimination geared by the female pilots and flight crew, which made some of them to terminate their working at the company. The ten percent cut from salaries is quite negligible and no stress will be caused by such an action. 
 	Full payment during the maternal leave. This is another alternative the company should consider so as to ignite the spirit and urge of female students who heed to train as pilots or flight crew.  The company will not experience any strain since not all female pilots or crew members can be pregnant at the same time. It is only one, two or three who can be pregnant thus paying them fully will not subject the company to any financial strain, since, the profits made cannot be disoriented at all. The British Airways is a government-owned company and thus if it is stuck, relevant agencies can enact table the matter in parliament so as funding can be directed to the entity so as to provide support for its rejuvenation (Karami, 2017, p.64). No female pilot or crew should be subjected to any pay cut due to pregnancy and being given time to deliver before resuming work. 
 	Standardize the salaries of all pilots and flight crew members within the company so as to avoid the pay cut on pregnant staff. This will be done by lowering remunerations of all the staff members through holding of consultations with them and the relevant authorities. This is to get views on how to solve the matter and enhance conducive environment at the workplace for female employees. The company will opt to finalize opinions raised and settle on the most convenient one. The standardization is aimed at not affecting the profit margins of the organization and instead, the extra funds available will be used in supporting pregnant employees on leave till full recovery after which they resume work. 
[bookmark: _Toc2803833]Problem Solving Technique to evaluate a range of Solutions in Settling on the most Appropriate.
The management of British Airways needs to evaluate the opinions and alternative solutions outlined in getting the most effective one that can favor both the company and the female employees.  This is done through a series of steps that gear towards getting the solution which can satisfy all parties. Before making a final decision, the relevant authorities must be formed on what has been agreed between the employees and the management and then the enacted policy should be implemented. Application of Force-field analysis theory suits this scenario as the weighing of cons and pros of the methods suggested takes the center as displayed in the figure below 
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Elaborated below are a number of ways the company can apply in coming up with a solid and balanced solution.
  
The management and relevant stakeholders should understand the nature of the problem. It is important for them to be aware that the challenge exists, and it is time to find ways of ending the menace. In this case, female flight crew members and pilots face discrimination in terms of payments when they are on leave (Mills, 2017). The challenge is to be made open without hiding any information. The length and period the situation has lasted are also paramount for it to be known. Reasons attached to why the policy was enacted should be considered and then weighed to assess how effective they were. This will provide provisional and vivid awareness concerning the problem. Moreover, the female employees who have been subjected to the pay cut and are still working in the company should be asked to share the experiences encountered and how they managed to persevere. The roots of the policy need to be traced and carefully crafted to get the general view concerning the introduction of the pay cut on pregnant employees. 
The interest of these female employees advocating for the change of the policy should also be analyzed. It is believed when the government accepts and implements policies, there is a reason. For instance, the British Airways is the national carrier and therefore the UK government has a hand in the pay cut being implemented. It is in order for the interests of the government and these employees to be evaluated and a balancing factor established. This will provide a blueprint to getting the best solution concerning the matter. The suggested alternative above form a basis of getting to completely end the suffering female employees experience while working for British Airways. Their concerns need to be examined and then keenly evaluated to find a permanent solution. Being pregnant is not a mistake which should be followed by a punishment of ninety percent pay cut. This is quite abnormal and to some extent, it can be assumed that the company has not fully integrated the rule of gender balance. The management has the authority of diverting the policy and enabling pregnant employees to get a good salary for their upkeep. 
Evaluation of the suggested options and alternative strategies. This is in line with PDCA, (Plan, Do, Check and Act) (Skillsyouneed.com. 2018). Based on the weight of the problem, three options echoed can yield a permanent solution or at least satisfy the curiosity of these employees in order for them to work. The British Airways management should focus on the three solutions given which are; deduct ten percent of the salary, pay the pregnant employees on leave fully without any deduction, and standardize the salaries of all staff members in that the company can be able to cater for those on maternity leave without digging into their payments. 
Considering the three alternatives suggested. The best one is to fully pay those employees on maternity leave without any deduction. This is attributed to the many advantages and the support all members can show. For instance, paying fully is a sign of appreciation on the role women play in scaling the company's performance. Discrimination will be put to rest and gender balance will gain momentum. This is also a way of encouraging young girls to develop interest in being a pilot. For the other suggestions, any deduction will always subject employees to strain since everyone has personal problems to handle. The debate will strike not knowing the right direction to follow. Maslow's motivational theory which focuses on needs can be applied in fulfilling and satisfying these female staff members. The figure below provides a pictorial view on how the needs should be met, starting from the base towards the apex.
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After making the decision on taking the full payment option, the agreement should be documented and then filed. The policy should change, and the female employees guaranteed of their payments without any deduction when they are on maternity leaves. The British Airways Company by changing the policy on pay cut, other companies having difficulty in solving the matter will also embrace new policies of protecting women employees. Women should be treated like their male counterparts at workplaces thus, the pregnant situations should not be an excuse for discrimination. 
The agreement should be monitored and never be violated again as depicted by Baker, (2017). The UK government should step in and make it official that all female employees working in various airlines should be treated with dignity and allowed to perform duties without any harassment or any sought of stress injection.  Their payments should be remitted in full without deduction whether at work or on maternity leave. This is to formalize all the policies suppressing female employees in all airline companies.
[bookmark: _Toc2803834]Recommendations
For a profit-oriented company, any problem be it small or big, might bring serious setbacks and to some extent cause losses. It is proper to deal with any matter arising without postponing it to a later date. The British Airways need to be bold and make right decisions driven to solve the problem. In setting the right pace, the recommendations below will be of value for the company.
Stopping the ninety percent pay cut on the salary of pregnant employees who have taken maternity leave. It is not right to heavily deduct pregnant staff members at a time when they need a lot of money in supporting their families.  Instead, the company should come up with strategies of recognizing their hard work, support them, and even surprise them with gifts to at least bring happiness in their families (Zheng, 2016). It is not right to subject pregnant staff members to stress since it is unhealthy to their unborn babies. By enacting policies to favor female employees, the company will have greatly supported the idea of gender balance. Also, through such, many ladies who feared to take pilot training at institutions of higher learning, will be encouraged and gain confidence to pursue such a male-dominated career. 
[bookmark: _Toc2803835]Conclusion
 In conclusion, the report has extensively elaborated the problem female employees, face at the British Airways company. In particular, the problem identified, is the ninety percent pay cut, female staff members are subjected to, when on maternity leave. It is so disappointing on how such a big company can suppress female staff members to financial cruelty at a moment when they need more money in meeting their demands and desires associated with pregnancy. The ten percent earnings remitted to their accounts, is not enough at all. The report has provided a detailed suggestion on what the British company needs to do in trying to solve the challenge. Step by step procedures are explained in trying to figure out the best solution to such financial hardship on female employees. It is right to treat all employees equally and device ways of motivating them. But as per the problem subjected to female staff members, majority get demotivated to an extent some opt to terminate their working at the British Airways Company (Bratton, & Gold, 2017). The few who decide to remain steadfast in the company, do not have families or at one point managed to persevere the financial hardship until they won. Based on the suggestion provided, there is hope for these employees if the company adopts full payments as suggested. There is no need for deducting such huge amounts after these employees have served the company with dignity and integrity. Instead, it is the turn of the company to award pregnant staff members and consider not subjecting them to any agreement of deductions.
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