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The purpose of this essay is to understand the workplace culture by addressing issues that are external and internal by analysing the PESTLE and the Cultural web, these models will both look at the how the organisations performs effectively and what decisions have been made to tackle these issues (Mindtools,2019). 
Workplace Culture is based on how an organisation portrays itself by creating an environment that employees can feel motivated and determined to perform effectively, this covers aspects such as organisations behaviours, traditions, values and beliefs (Sidekicker,2019). It ensures that it develops and creates a healthy relationship with employees and customers, as well as increasing productivity and performance of the organisation (Sidekicker,2019). 
One organisation that portrays its culture very well and constantly highlights its actions to keeping their culture intact is The Bodyshop International Limited, which was founded by Dame Anita Roddick that helped source Britain’s first natural skin care products and perfume in 1956 (Our Heritage,2019).  The success of the organisation came from it campaigning itself to not exploit its people as well as the environment, rather their culture was based on enriching its people and environment (Faull,2016). Their culture is emphasised throughout their store by it being very natural, having led lights to save energy as well as having a logo that has a round shape instead of the ‘O’ which is symbolic to the earth referring it to be protective, attentive and considerate (Ratkai,2017). 
Many organisations use the PESTLE analysis these are made up of external factors that can impact the organisation efficiency and future prospects, by Political, Economic, Sociological, Technological, Legal and Environmental aspects (CIPD,2018). The pestle framework can allow the organisation to understand factors that may affect how the business operate and what decisions will need to be made if these influences take place (Frue,2016). The pestle analysis is important to organisations efficiency as it highlights the threats and presents possible opportunities, as well as delivering in depth understanding of the company (Frue,2016). 
The political impacts are influenced by governmental policies, trading policies, even internal political issues that may affect how the organisations maintains itself and its culture (Process Policy,2019). Therefore, Bodyshop vision is to ensure that it maintains its culture to help preserve the environment as well as avoid its products being tested on animals (Business Case Study,2019). In a recent report it was identified that Bodyshop was selling their products to Chinese airports, which have been found to be the only country that requires by law that any cosmetics products to be tested on animals (Rose,2019). As Bodyshop is against animal testing, China trading policy requires any cosmetic products to go through a third-party animal testing by China to market the brands (Rose,2019). Nearly 20% of the cosmetic market is influenced by China as they hold a great increase of revenue by over three billion dollars (Peters,2019). It has been discovered that many companies and brands sell to China as it gains a lot of profit in the cosmetic industry, Loreal was one of many to sell to China (Rose,2019). Loreal owned Body shop for nearly eleven years, it was then sold to Nautra and co as loreal was found to animal test on its products which went against the Bodyshop’s culture (BBC News,2017). Considering this other organisation such as Lush have ensured that it avoids marketing its products to China ,as China law does not comply to staying 100% free to animal testing (Ash,2017). However, according to Tolvier (2019), China’s national medical product administration, is trying to  implement a new policy to eradicate animal testing to avoid cruelty to animals for cosmetic purposes in the future. This new policy can help Bodyshop to interlink its business without going against its values to China, resulting in an increase of performance  as well as establishing its culture to avoid testing on animals (Tolvier,2019). The researcher attitude is found that they do not care whether the product has been tested on animals or not, as cosmetic industries still test on animals it is found to be cheaper and for the individual it saves time and effort to look for non-animal tested products (Hsiah,2015). 
The economical influences are considered to be certain aspects such as interest rates, exchange rates, disposable income and unemployment which can either affect the company in the long term  (Process Policy,2019).  According to the number of stores that recently have opened up in the UK it has been recorded that the UK has nearly over 244 Bodyshop retail stores (Stipp,2019). Therefore, any economic issues that hit these stores in Britain can have a lasting effect on other supply chains and how it connects with them (Economics Online,2019). Issues such as Brexit which have been found to give short terms and long-term effects on the type of relationship it can have with the EU, will most likely affect the running of retail stores (Economics Online,2019). For instance, since Brexit, it has been recorded that inflation in Britain has rose up to 1.9% up from being to a low of 1.8% back in January (The Guardian,2019). As inflation impacts the wages of employees and the falling of unemployment, it also will increase living cost, economically the wages will be increased just to attract new employees or products prices will be increased (Pettinger,2018). Resulting in Bodyshop to have issues with the unemployment rate as UK staff in Littlehampton are fear for their job security , Bodyshop is found to be uncertain with its links to the EU operations (Logan,2019). According to Logan (2019), as Bodyshop was bought by Nautra and Co in 2017 from Loreal it will require the UK management of Bodyshop to take further actions and precautions to save its employees and to meet its customer needs as well. It is part of Bodyshop culture to ensure it maintains the financial, and human requirements of their stakeholders needs, by being honest and fair (Business Case Study,2019).
The Social aspect to the PESTLE is a process where an organisation analyses its situation of its market by focusing itself on customers demographics, lifestyle behaviour, education and cultural restrictions (Process Policy,2019). It is important for organisations to understand their social aspect, as it improves the businesses knowledge on its customers’ needs in order to shape itself to the provide great services and products (Process Policy,2019). Part of the social characteristic of the pestle is the career attitude, which is why Bodyshop culture is based on passion they believe that employees that work in this industry will flourish and reach their full potential to promote its values (Bodyshop Careers,2019). In today’s society most individuals will seek out for jobs that provide training to develop themselves to improve on necessary skills that it needed for the particular job (Burrell,2019).  Bodyshop social culture ensures that it creates a diverse atmosphere to attract a wide range of customers, this is beneficial as the organisation can aim to create innovative ideas by analysing the diversity of its market’s needs (Our Culture,2019). Essentially Bodyshop is known for having a diverse culture as it welcomes all potential employees, no matter what race, disability, age, religion or sexual orientation they may have (Our Culture,2019). According to a recent review most employees that have worked for Bodyshop have stated that the value of the organisation is very strong, the company entices a lot of loyal customers who have different traits and brings around a lot of growth to the company (Indeed,2019). Bodyshop is so successful that it has retained nearly over 22,000 employees globally, by advertising its new philosophy to enrich its employees rather than exploit them (Faull,2016). It has been found that Bodyshop linked with new community trade supplier from Rwanda for the moringa seed oil, which highlighted that Bodyshop understood the social aspect of its community by providing employment to 100,00 individuals in the community trade programme that were still struggling from the 1994 genocide and the low income opportunities (Sustainability Report,2018). The researcher values align with Bodyshop that provide a diverse background for people, it benefits others to understand individuals culture and tradition stimulating it through the Bodyshop attitude, as well as creating an atmosphere that provides a sense of wellbeing (Hsiah,2015). 
Technological factor is an external process that can affect the operations of the business, as the world develops so does technology (Process Policy,2019). Which is why organisations need to consider what suitable alternatives will need to be made to improve its advancement on equipment and technological processes (Process Policy,2019). Bodyshop are constantly trying to uphold its culture by ensuring it does not test on animals for any cosmetic purposes (Business Case Study,2019). It is identified that Bodyshop have partnered up with XCellR8 laboratory that provides Bodyshop with products that have been tested on human skin cells and artificial skin to avoid the use of animals by using advanced technology (XcellR8 Team,2019). XcellR8 is a certified laboratory that helps provide animal free safety tests and products to cosmetic and chemical companies such as Bodyshop and Lush (XcellR8 Team,2019). Using the advancement of technology, it is found to be more reliable, effective, and provides a faster result than having to test on animals in a lab (Forever Against Animal Testing,2019). 
The Legal aspect to the Pestle is important for organisations it provides an organisation to understand the external factors to allow them to operate lawfully by abiding to the procedures and policies (Bush,2016). The organisation will require this to understand what innovative ideas can be granted and how the organisation maintain its culture effectively with its customers (Process Policy,2019). Considering Bodyshop product labelling it is by law that all cosmetic products require the right adequate labels, as Bodyshop ensure that all the packaging and labelling has the leaping bunny logo to promote its culture for not testing on animals (Forever Against Animal Testing,2019). Therefore any particular organisation that do not test on animal will require to attach the leaping bunny logo to present to consumers that it is certified, by ensuring that they are open to supply chains, constantly monitoring and reviewing the compliance that it is fairly abiding by its culture (Cruelty Free International,2019). 
The environmental factor of the pestle focuses on how the external environment will help with decision making of an organisation to develop with the world around it (CIPD,2019). Also, certain locations where the business is trading from can affect the operation of the business as well as the climate changes where products are sustained (Process Policy,2019). For instance, Bodyshop externally ensure that all the ingredients that is used in their products are sustainably sourced, as they brought around a new scheme that helps Bodyshop maintain and monitor its sustainability (Sustainability Report,2018). Bodyshop sustainable sourcing charter addresses the stakeholders to set out that the environment is protected, the individuals that produce the products are respected, and that the quality of the produce is qualified for Bodyshop purposes (Sustainability Report,2018). As Bodyshop is passionate about recycling, it has been found that they now have introduced a scheme that allows customers to bring back their empty Bodyshop bottles and tubes to be recycled by connecting with  Terracycle, which is a leading organisation that helps retail companies to recycle their waste (Terracycle,2019). This scheme has benefited towards its customers and its culture of being environmentally friendly, as the club members of Bodyshop will then receive £5 rewards once they return any five bottles to the store (Packaging at the Bodyshop,2019). 
Moreover, every organisation has particular elements that make them unique and stand out from the rest this is distinguished by their culture which can be understood by their cultural web (Leadership Centre,2019). The cultural web is also commonly known as the paradigm which was introduced by Johnson and Scholes, in 1992  the sole purpose of the culture map was to help organisations understand the influences that affect its own culture, such as the way the company behaves (Mindtools,2019). Internally analysing what stimulates the employees to network with its organisation, identifying how they manage their work as well as considering how the organisation interact and effects the outside world based on its culture (Leadership Centre,2019).The paradigm is characterised by its distinctive features of having six elements map around the centre of the paradigm which sits in the centre setting out the assumptions of the organisation, the six elements are Symbols, Rituals and Routines, Organisational structure, Control systems, Stories and Power structure (OPM,2019). This model is criticized as it requires a lot of research and needs to be changed if the organisation grows or happens to clash with new companies, resulting in a lot of research and time to be put in to update the organisations culture (Mindtools,2019). Whereas other organisations can implement a different much simpler form of culture model to understand what influences the organisation, such as using the Charles Handy model which defines different culture role, task, power and person (Leadership Colab,2019). 
Following the Cultural web, it is identified that the Organisational structure reflects on and points itself to the power of the organisation, considering its relationship that may exist between individuals and groups (Leadership Centre,2019). It was discovered by Anita Roddick that Bodyshop did not implement strict hierarchical structure, there was no organisational chart present (Startups,2019). The success ran effectively as there was nearly 150 shops being opened each year, Anita Roddick further mentions that the structure was made up of an ad-hoc management system (Startups,2019).  As there was no system present with no marketing department, it was found that bringing new innovative ideas came out more naturally without having to ask other departments if it was okay to do so (Startups,2019). However once Roddick introduced a new marketing department, sales and figures went down low straight away as the culture of Bodyshop is based purely on lack of formal management structure (Startups,2019). Bodyshop follows a more flat line organisational structure which  means it is only made up of a few management, providing opportunities for managers to engage more to deal with the responsibility of the people and tasks (Hierarchy Structure,2019). The researcher own values does not align with Bodyshop’s organisational structure as having a flat line organisation will present lack of order regarding monitoring any progression of the business as well as employees, also the responsibility becomes diffused (Hierarchy Structure,2019). 
Power Structure is another characteristic of the culture web, it is used to exercise its control over the organisation (Sparey,2018). Essentially the individuals with the real authority can influence the decision-making processes, operations and direction (Leadership Centre,2019). Within Bodyshop, it has been found that they have recruited a new CEO for the company, David Boynton is currently the head of chief executive officer of Britain’s Bodyshop as their company was bought off by Nautra and co this new move, meant that there would be great changes
(Reuters,2017). This new power will allow Boynton to, primarily have responsibilities in the great changes regarding corporate decision making, managing the whole operation and resource of the company, being the first point of call to link with its board of directors and corporate operation, as well as being the public face of the organisation (CFI,2019). Strategic plans have already been discussed, as of by 2020 Bodyshop will be implementing a lean management structure which will focus on motivating and sharing its practises and improving its groups scale (Bowden,2017).  
[bookmark: _GoBack]Bodyshop ethical attitude relies on its mission to ‘Enrich, Not Exploit’,  this has globally led 22,000 new employees to become part of the Bodyshop culture (Faull,2016). As part of the culture web the stories sets out internal aspect of the organisation with understanding peoples preference sharing their past experiences and provides more of an insight of the culture behind the company (Leadership Centre,2019). Bodyshop culture is based on passionately campaigning their views on protecting the environment, human rights and against animal testing  (Business Case Study,2019). The ethics of Bodyshop is practised through their mission to create a business with a purpose beyond its profit, this is regulated on their website highlighting achievements that Bodyshop have done to improve its employees life (Faull,2016). The CEO of Bodyshop claimed that customers are not buying the products, they are buying the service as well as buying the ethos (Faull,2016). Stories such as campaigns that helped nearly 16,314 workers in the community trade supply have access to employment from  poor backgrounds, as Bodyshop created a new supply chain for new moringa and mango seed oil it sourced this from Namibia and India (Sustainability Report,2018). This new supply chain increased within the year, presenting a positive movement of having an increase from 200 to 1000 women in India that supplied the mango seed oil (Sustainability Report,2018). This enabled women to work through the community trade programme, providing opportunities to become more involved in to the business- such as maintaining quality control and finances, also to improve and develop on skills that can be progressed further through the programme (Sustainability Report,2018). It is also found that Bodyshop ethically involve itself to creatively balance the needs of its customers and employees requirements, as one of Bodyshop regional managers had a turnover of seventeen million pounds, as they have engaged in employees to start at home by becoming representatives for Body shop by working at home to sell to family and special occasions to earn 25% income for themselves (Become a Consultant,2019). The benefits that the employees can receive from this are incentive trips, 25 years of Bodyshop at home and the chance for employees to be their own boss (Become a Consultant,2019).
The Bodyshop culture is to ‘Enrich, and Not Exploit ‘ themselves (Faull,2016). They have externally ensured that politically they did not tarnish their values by rectifying their issues for giving away their products to the Chinese market, to help save the environment and to avoid using animals for cosmetic purposes (Business Case Study,2019). Constantly ensuring that Bodyshop culture does not forget it workers as well, it aims to campaign its views on protecting the environment, as well as human rights by having collaboration with community trade to provide employability to its Nambia and India employees (Sustainability Report,2018). This is linked with their social aspect of being diverse and open to employees with a different ethnic background or culture differences, as Bodyshop believe that having a diverse atmosphere can help customers to engage a lot more and the business can create better plans for the future (Our Culture,2019). Bodyshop have already implemented their future prospects by teaming up with organisations such as XCellR8 to use special advanced technology to test the products on human skills cells and artificial skin to abide by its culture (Business Case Study,2019).  Overall the culture of Bodyshop is not afraid of making big changes, as founder of Bodyshop Anita Roddick, believed the success of Bodyshop relied on having a culture that has no system attached to it, that creative ideas were not discouraged or neither needed anyone permission (Startups,2019). The researcher believes that certain aspects of Bodyshop did align with their values as socially they ensured that people benefited understanding cultural differences, however they did not really care for animals being tested as it was much cheaper and cost effective to buy ones that may have been (Hsiah,2015). 
There is always room for improvement one aspect that Bodyshop can reflect on to improve its workplace culture, of pursuing its social and environmental change (Business Case Study,2019). Is by following Lushes packaging free policy, as they reduce the number of plastic bottles and tubs, they use by saving nearly six million plastic bottles and shampoo bars globally (Lush Environment). This advancement may allow Bodyshop to be a lot more vigilant on its effects on the environment as well as more open to its recyclable options (Lush Environment).
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