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[bookmark: _Toc1453250489][bookmark: _Toc479960017][bookmark: _Toc939867562]Introduction
Careers development is an important part of us. In this report it will be based on my own personal development and achievements in my life. It will cover the analytical tools of the S.W.O.T analysis and the personality test completed in class. Secondly, we will be discussing the responsibilities of a manager and the theories and methods related to the workplace. Finally, I will be reflecting about the task of the case study, open book evaluation completed in class and the mock interview. These are my personal views on the challenges I have faced.

























[bookmark: _Toc644599064]1 Analytics tools
[bookmark: _Toc1489128086][bookmark: _Toc1947608550] (I) S.W.O.T. analysis is a tool to evaluate skills and competencies. It is a way of summarising a plan which can portrait your strengths and weakness which can help you build upon it.
S – Strength
W – Weaknesses
O – Opportunities
T – Threat
According to Gurl, E. (2017) notes that the analysis of S.W.O.T. is a strategy that can have a negative and positive impact on companies. 
	Strengths

· Positive thinking.
· Helping people in their time of need (assistance)
· Very friendly and get on well within the multi-cultural society
· Managed family business for 13 years

	Weaknesses

· Planning for future goals
· Lacking ability in some areas
· Lack of confidence
· Emotional 

 


	Opportunities

· The qualifications available to achieve my goals in life
· Training and jobs available in the field of ability
          


	Threats

· Financial costs, cost of living is rising.
· Bills are on the rise which make it difficult to support day-to-day living
· Government-changing tax and wages 
· Too many competitions in the same line of work
· People putting you down by thinking they are better than you






[bookmark: _Toc858639610][bookmark: _Toc263558504](ii) Personality Test

A personality test helps people recognise themselves so they can have more respectful productive and have positive relationship between each other's own mind and working with other people. It unlocks the hidden person inside of you.
The personality test completed in class the following results has been added to (Appendix 1) in details.
According to the personality test, a protagonist is called to serve a great purpose in life. They are thoughtful and idealistic and have difficulty to have a positive on other people around them. I do think this partially highlights my personality, but I disagree with the fact that I have a negative approach towards other people. I do believe I am not afraid of new opportunities and challenges in life which is found in this test too. This test has helped me discover myself and the hidden skills I have. 

[bookmark: _Toc830934041][bookmark: _Toc1525062118]2 Manager in your workplace

I have been appointed to a manager at a day nursery with children between (0-3). It is an environment in which a manager needs to be very visual of the kind of staff who would work with young children; they would need to be specially trained. The duty and responsibilities of a manager are specific tasks with a goal to achieve. The job of a manager in the workplace is that they get things done by the staff. They will work in leadership to meets its goal. Employees need to be motivated to function properly. Job performance and the ability to thrive depends on education, experience, and training. Managers will set a task and make sure it has been fulfilled and keep track of the progress with time. A manager would decide who needs training and will make the decisions on who to appoint for making the training. The manager can decide the cost of the training needed. Managers may need to recruit new employees. This could mean evaluating the situation and finding what skills and experiences needed to recruit new staff. Workplace learning is important throughout your career goals. Up-To-Date learning helps achieve future targets. Reflective learning helps you to face your strengths and weaknesses. A manager themselves should be able lead their role. They would have to be positive and have high expectation, effective discipline, treat people fairly, satisfying employee's needs. They also need to restructure jobs and have rewards on job performance. Also, a manager would need to ensure the health and safety of the workplace, keep a safe environment, and follow and guide rules and regulations in the UK.
According to Honey and Mumford’s (1986), there are four ways of learning.
Activists: Who learn by active involvement in new experiences.
Theorist: They learn through individual strengths and motivation. Personal and practical terms.
Reflector: Thoughtful and good at problem solving. Observing and thinking before concluding.
Pragmatist: Would prefer to focus on practical application and do it themselves.
Applying the best theories into practice can make your team or organisation to be successful. Managers should always keep quality standards that are usually set by the company. It is difficult to figure out which theories would be the best for your organisation. The benefits would reflect on an increased productivity. These could be by giving extra training for staff and teaching them manual handling. The method to support and improve professional and personal skills is to have a Continuing Professional Development (CPD) plan. This was founded by Friedman (2012), and it would help you be competent in your profession with essential skills to make progress in your career. However, CPD can level up and increase knowledge and be more effective in the workplace. There are several types of CPD, such as structured, reflective, and accredited CPD training. 
Mentoring gives several advantages in the building of a successful working environment. We also believe that mentoring others usually proves a potential for an employer. An existing employee can have a mentor from their management team which is usually enjoyable. As a manager would need to complete the employee's performance reviews, obtaining how much they have progressed in their job role is a key performance indicator. A manager may monitor the finances and keep a log on holidays entitlement and maternity leave.
After training into your new job, you can be observed in your position, which is called shadowing. Work shadowing new colleagues at work is when observing someone to gain a better understanding of the role. It would be a pleasant experience in understanding the difference between a real job and a trainee. The main area of shadowing is observation, by watching what they do daily. Regular briefing, follow up and giving them the task and keeping them updated with the progress of the task is completed. Do they follow your guidelines? Hands on is another form of observation where you can set a task which they are supervised. In the nursery the staff need to be very observant, keeping a record of all the activities surrounding young and vulnerable children. Their safety is paramount.


[bookmark: _Toc772290944][bookmark: _Toc1824032058]3 Reflective models of learning

A personal development plan is helpful to develop your skills and talent to identify yourself. It is extremely useful to build up transferable skills and suitable time management. Also, you can monitor and evaluate your achievements. It can help you achieve your target and identify the need for the skills ensuring employability.
Self-awareness is when you are aware of yourself and your character, recognizing the motivation and emotions of your strengths and beliefs. Looking at yourself from another perspective.
The style of learning varies from person to person. Each person has a distinctive style of learning. Taking notes during a lecture helps me to write my assignments on time and a better understanding of the lectures. There is no right or wrong in the style we learn. Practical learning is an opportunity to learn from your workplace.
The first assignment for this module was an open book assignment that we did in class. It was a two-hour time limited task to be completed and submitted. It was based on a case study about mental health at the workplace. The question was not revealed in advance, but on the day and the case study was only given a week ahead to read, and the word count was limited to 500 words. I found that within that time researching and completing the task was incredibly challenging. I felt that the time given was not sufficient because I had more to write about. Time keeping is something that needs to be maintained in little tasks which helps time management sufficiently. Mental health is a problem that we all face in our daily lives. Mental health is a topic which is a broad subject.
Secondly, task 2 was the preparation of the mock interview which a job was selected from the nhs websites. A cover letter was prepared, and a C.V. was sent to apply for a job. During the interview, I thought it was an experience I did not have before. Although I have had interviews on jobs in this sector, my confidence was lost because my knowledge is only in this role, working with children, but the questions asked were not related. Even though I tried answering them best way I could, but the interviewer was not satisfied. I guess I did not meet the standard of their expectancy. In future, I will need to think about a unique way of speech. To improve my chances of getting a job, I need to prepare and research in other areas. If I were to do this task again, I would do things differently. My approach towards this career development module was an extraordinarily complex subject which I did not complete as well as I could have. To develop my career, I would have to approach positively.
Barnard, C. (2012) mentions the Employment Act and its implementation
Employment legislation is the law that links between employers and employees. It is to make sure they are both protected. For example, unfair dismissal, holidays, discriminations at work. It is to protect workers' rights as well. Legal Standards are set by the European law, which can be applied as well. Employment law come into areas like health and safety at work too. Keep updated with the employment legislations. The most significant example is the Equality Act 2010, Employment Rights Act 1996. Equality Act 2010, Data Protection Act. (1998) It requires employers to meet health and safety obligations covered by the Health and Safety at work Act 1974 (HSWA), but recent regulations are available. (Safety and Health at Work Act, 2005).
 Areas that the law can be applied:
· Pay and Holiday Entitlement
· Employment Contract
· Data Protection
· Working Time
· Health and Safety at work
· Discrimination
The employment law has been updated in 2021.There has been a major change after Brexit, and the European law has been updated.













[bookmark: _Toc1684518205][bookmark: _Toc368014384]Conclusion

I have discussed in this report my personal and professional experiences accomplished during this task. It has been an incredibly challenging and knowledge acquired in completing this assignment. If I were to change anything in life, it would be that there are areas and make improvements. I need to focus on how to improve my weaknesses. Life will have a difficult obstacle that needs to be overcome. After researching, career decisions are not easy at any stage of life, which is why at my age there is a struggle for success. You can succeed if you are determined not to give up.
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Personality type: Protagonist 
Mind
This trait determines how we interact with our environment.
81% Extraverted
Energy
This trait shows where we direct our mental energy.
68% Intuitive
Nature
This trait determines how we make decisions and deal with emotions.
48% Thinking 
52% Feeling
100% Judging
67% Assertive

