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Executive Summary
The importance of communication in the modern business world has become inseparable from the organisational success. Communication has brought a revolution in the business world. The connections between two people in an organisation have developed rather enhanced in comparison with past days due to the advent of advanced communication mediums. Communication has made it possible for the organisations to globalise their business. The most important role communication plays in an organisation is facilitating team building and efficient team relationships. The importance of communication in the process of team building has been discussed further in the study. 
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[bookmark: _Toc531864916]Introduction
Communication plays an important role in the organisation. It bridges the gap among two employees in the organisation and facilitates development of relationship between employer and employee. Communication can be defined as the act of exchanging information or messages from one person to another. This study is a report on communication within the organisation Iceland Ltd with the application of relevant theories. Communication also facilitates team building and generates great team work. Success of an organisation depends on the type or system of communication used there by the employees. The more efficient the communication system is the more successful is the organisation.
[bookmark: _Toc531864917]Concept of communication
In the views of Calder (2017), communication is a two-way process in which there is a sender who sends the message and a receiver receiving the message. When the message sent is received by the receiver with the same meaning then the communication is considered as effective. The process of communication can be better understood with the help of theories and model. In this report the Berlo Communication Theory and Lasswell’s Communication Model has been discussed.
[bookmark: _Toc531864918]Types of communication
[image: Image result for types of communication]
Figure 1: Types of Communication
(Source: Binder, 2016)
There are three main type of communication which is used in Iceland Ltd. This includes:
· The verbal communication in which messages are orally transferred from the sender to receiver in the organisation (Carlson et al. 2017). The verbal communication is generally used among the employees of Iceland Ltd working as a team. This is the most common informal type of communication. 
· The written communication or that method of communication in which the messages are transferred from the sender to receiver in the organisation in a written form. The written communication is used by the employer of Iceland Ltd for communicating with the employees in the organisation. This is the most common formal type of communication (Charlier et al. 2016).
· The nonverbal communication or that method of communication in which the messages are transferred from the sender to receiver in the organisation in the form of gestures and clues. This method of communication is used among the employees who are closely related and have strong mutual understanding.
The stages of communication has been shown in the below mentioned figure which includes sender, communication channel and audience. 
[image: ]
Figure 2: Stages of Communication
(Source: Binder, 2016)
[bookmark: _Toc531864919]Theories of Communication
[bookmark: _Toc531864920]Berlo Communication Theory
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Figure 3: Berlo Communication Theory
(Source: Goetsch and Davis, 2014)
According to the theory, the process of communication is a two way road in which there is a receiver and a sender (Binder, 2016). In addition, the theory says that the process of communication is circular instead of linear. This indicates that there should be two participants in the company Iceland Ltd who will perform the task of communicating information in turns. The process of communication becomes efficient with the help of good communication skills of employees of Iceland Ltd. Thus communication can be termed as an art whose execution depends on the communicator. Also, a mutual understanding is required in this process. For instance, the employer points out an error in the work performed by an employee. The message of the employer might hurt the employee if they have no mutual understanding among them. The theory also states four components of an effective communication system which are:
· Sender
The first important component of communication system is the sender who sends the message to the other person. The sender is the main source of message in the process of communication.
· Message
As per the ideas of Goetsch and Davis (2014), second important component of communication system is the message. The message includes the information which needs to be transferred from one person to another person in Iceland Ltd. 
· Receiver
The third important component of the communication system is the receivers. The receivers are the person for whom the message is sent. 
· Semantic barrier
The last component of the communication system is the semantic barriers. The semantic barriers include background, experiences, beliefs and values of the receiver which influences the message of the sender.  They also influences the way in which the receiver interprets the message.
According to this theory, process of communication in the organisation revolves in a cyclic manner where the sender sends the message and then it becomes the receiver of a message.
[bookmark: _Toc531864921]Lasswell’s Communication Model
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Figure 4: Lasswell’s Communication Model
(Source: Cardon and Marshall, 2015)
The Lasswell’s Communication Model is widely studied to evaluate the process of communication and its effectiveness in achieving organisational goals (Cardon and Marshall, 2015). The model suggests five main components of communication process. The five components are communicator, message, medium, receiver and effect. The meaning and analysis of the communication process in Iceland Ltd with the help of Lasswell’s Communication model has been represented in below mentioned table. 
	Components
	Meaning
	Analysis

	Sender (Who)
	Who represents the sender of the message or the starting point of the conversation from where the process started? For instance, the employers of Iceland Ltd who wants to communicate the work to the employees. 
	Control analysis

	Says What
	This represents the message of the sender for which the process of communication has been performed. This is the most important component of the communication process as the whole process is done to transfer the message. For instance, the guidelines of work which the employees of Iceland Ltd needs to follow.
	Content analysis

	Which channel
	This represents the medium of communication which is used in the communicating the message. The channel can be oral or written medium of communication which is preferred by Iceland Ltd. 
	Media analysis

	To whom
	This represents the receiver for whom the message is sent. It can also be termed as the end point of the process of communication. For instance, the employees of Iceland Ltd.
	Audience analysis

	What effect
	When the sender sends message to the receiver with the help of a medium then the message creates an effect on the receiver. The effect can be positive or negative based on the message and mutual understanding present among the sender and receiver. 
	Effect analysis


Table 1: Lasswell’s Communication Model
(Source: Created by Author)
The model is very useful as it helps the organisation in developing effective system of communication (Harris and Sherblom, 2018). The model reflects the process in which relationship in the organisation can be maintained among the employers and employees. The model suggests the use of simple language in the process of communication so that the receiver understands the meaning of the message sent by the sender. The five main components or pillars on which communication process depends have been discussed in the above mentioned table. The model is effective in developing successful communication system from the organisational point of view. 
[bookmark: _Toc531864922]Role of communication in team working
Communication plays an important role in the process of team building and team development (Goetsch and Davis, 2014). When a team is formed the employees needs to perform mutually to fulfil the organisational goals. But working mutually in the initial time becomes difficult. In this situation, communication is the key to form effective team. When the team members communicate with each other mutual understanding grows creating a strong bond among them. This also influences their regular performance and achievement of job target. In view of National Research Council (2015), the more the employees communicate the more efficiently they will perform as a team. 
[bookmark: _Toc531864923]Tuckman’s theory of team work and group dynamics
The Tuckman’s theory is the theory on group dynamics which includes five stages of group formation. The five stages include forming, storming, norming, performing and adjourning. 
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Figure 5: Tuckman’s theory of team work
(Source: Bowers et al. 2018)
· Forming
The first stage of the Tuckman’s theory includes forming of a team. At this stage different individual come together to form a team in Iceland ltd. This is the initial stage of formation of a team where all the employees are able to know about which team they will be working in. 
· Storming
The second stage of the Tuckman’s theory includes storming into the team (Bowers et al. 2018). In this process the team members of Iceland ltd try to know each other with the help of communication. The more they communicate, the more they are able to know each other and the team formation in Iceland ltd becomes efficient.
· Norming
The third stage of the Tuckman’s theory includes getting into the normal work. This stage suggests employees of the Iceland ltd to start with their work by agreeing on the policies of the company. In this process the contribution of communication is immense as the employees are communicated with a lot of information (Carlson et al. 2017).
· Performing 
The fourth stage of the Tuckman’s theory includes performing of job role according to the organisational policies (Roberts et al. 2014). The team formed performs their work and achieve team target with the help of good communication as well as mutual understanding. 
· Adjourning
The fifth stage of the Tuckman’s theory includes adjourning of the team. This is the last stage where the team is resolved after the motive of team formation has come to end. This stage is not very common in Iceland Ltd. 
From the above theory of team building it can be said that in the process of formation of team in the organisation, communication plays an important role (Valls et al. 2016). When the team is formed the employees of Iceland Ltd need to communicate more with each other. Communication helps them in understanding each other in a better way which also affects their performance positively. Communication facilitates building of trust among the team members of Iceland Ltd resulting into increased team productivity and organisational achievements.
[bookmark: _Toc531864924]Ways by which Iceland Ltd can improve their workplace communication as well as employer’s performance 
Workplace communication and employer’s performance can be improved with the help of with the help of the following steps:
· Maintaining transparency in the communication process enhances workplace communications (Goetsch and Davis, 2014). The employees are able to express their feeling more effectively in front of the employers and communication gap is removed. This will directly affect the productivity of the employees of Iceland Ltd.
· The company needs to manage a balance between the upward and downward communication. The upward communication facilitates creation of better relationship between the employer and employee. Similarly, the downward communication helps in developing better employee to employer relationship. 
· Using the correct tool of communication is important in the organisation. The formal communication among the employees and employers are recommended for Iceland Ltd. This helps to increase the professional environment in the organisation with increase in productivity of the employees. 
· A powerful message is required to be delivered convincingly to the receiver. In this process the sender requires to prepare the message correctly and completely before sending it to the receiver. A correct channel of communication needs to selected by the sender and the receiver should understand the meaning of message which the sender wisher to send. When the transfer of information will be done correctly then workplace communication will enhance with the increase in employer’s productivity (Carlson et al. 2017). 
[bookmark: _Toc531864925]Conclusion
Teams having strong communication have been observed to be yielding better results and highest productivity. The benefit which communication provides to an organisation is immense and incomparable. Thus it is important to have effective communication in the organisation for the purpose of team building. Research has reflected that an effective lateral as well as work group communication leads an organisation towards improved company performance. In addition, it has been found that employees with highest production grade have skills of effective communication from their superiors.  It also has a positive effect on turnover rates and absenteeism of the employees. Employees have reported that receiving truthful as well as updated information leads towards achievement of job target and job satisfaction. Communication has made it possible for the organisations to globalise their business.
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