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Task 3 : Auto referencing Tuckermans' stages
of Team Development

In this written piece | will be looking into Bruce Tuckmans work on Team Development. This will go through the whole process of a team from the start to end.

Phases of Team Development

g Stormang. Norming. Pertorming. and Adjourning  Baied on £roup development model by Bruce Tuckman
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The most important part of forming a team is making sure that each member focuses on what the leader of the team needs from them. During the first stage the
leader much be ready to assist anyone who needs it and be there with any answers the the team might need the more time the leader puts in to listening to the
others in the team, the more the team will seem to work well together under their lead. [2]

Storming

The second stage of Tuckman's team development is storming. This is where team members work out where in the team, they find themselves and clarify what
the main aim of the team is. This section is also where more focused sub teams will start to focus on more important parts of each team activity. This stage is
also where members might adjust what they are meant o be doing and compromise to enable a more efficient progress with the work. [3]

This stage is called norming and its all about creating new methods to work together as a team. This section is also where the group “leader” is phased out and
the team becomes one unit working where everyone is the leader of their own parts. This happens as trust is built between each member and they can work
together more effectively. [4]

Performing

This stage is all about the performance of the team reaching its peak output this is after all the hard work of building the trust between each other, this is also the
stage where everything starts to come together and the teams’ goals are in reach as they reach their full potential as a team. [5]

Adjourning

Adjourning is the final stage in Tuckman’s team work process and is also the most recent as it was added in 1975 this is where the team has completed the task
they had set out to achieve so the members must now go onto new projects whether that's with a new team or a new job completely. [6]

retoming ”

Sioming

it




image8.png
Bibliography

[1]Agile Scrum Guide, “Use Tuckman’s Model of Team Dynamics | Agile Scrum Guide | Book | Blog.” Agilescrumguide.com, 2018. [Online]. Available:
hitps:/agilescrumguide.com/blog/files/Use-Tuckmans-Model-of- Team-Dynamics himl. [Accessed: Nov. 17, 2022]

[21C. Wilson, “Bruce Tuckman Team Development Model | coachingcultureatwork com,” Culture at Work, 2020. [Online]. Available:

hitps://www.coachingculturcatwork com/bruce-tuckman-team- development-modeV/. [Accessed: Nov. 17, 2022]

[3]A. Chapman, “Tuckman- Forming, Storming, Norming and Performing - BusinessBalls com_” Businessballs.com, Jun_ 12, 2017. [Online]. Available:

hitps://wwrw businessballs.com/team- management/uckman-forming-storming-norming-performing-model/. [Accessed: Nov. 17, 2022]

[41“Tuckman’s Stages of Group Development - West Chester University,” www.wupa edu. [Online]. Available:

‘hitps://www.weupa edu/coral/tuckmanStagesGroupDelvelopment aspx#-~-text=trying%20to%20say%3F-. [Accessed: Nov. 17, 2022]

[51“MindTools | Home.” www.mindtools.com. [Online]. Available: hitps://wwvw mindiools.com/abyjsfi/forming-storming-norming-and-performing. [Accessed: Nov. 17, 2022]
[61A. Wallbridge, “Tuckman’s Model - Forming, Storming, Norming & Performing,” 7SW Training, Nov. 19, 2021 [Onlinc]. Available: hitps-//swww.tsw.co uk/blog/leadership-
‘and-management/tuckmans-model/# ~text=Adjourning%20. [Accessed: Nov. 17, 2022]

[7]admin, “Tuckman’s stages of group development | NS4B,” Net Solution For Business, Oct. 15, 2018. [Online). Available: https://ns4business.com br/tuckmans-stages-of-
group-development/. [Accessed: Nov. 17, 2022]




image9.png
@ © @uognr x Mot X [Ivinat X ¥ couse X Evourn: X @Googe X MMedir X [Gaszac X Evourn: X Wwitian X WTeam > Wteom v x

Take snapshotswithout using Prisn. %
C @ sitesgooglecom/view/martins-study-skills-uwtsc/home O £ psaresctions anaece () (@)

Q o

c} [©]

Q

&

S EEAMAS - TeOnwm AT ROO i @




image10.png
®© @ @1 @ B o

& & 0O

& @loginm X Nextibi X [[AMindhv X ™ cCourse X [@YourN: X @Google X BIMediar X EZd92ae2 X [@&YourN: X W William X [BTeamw X [@Teamw X YourNz X | +

C

a

sites.google.com/view/martins-study-skills-uwtsd/home

uto referencing Tuckermans' stages
Development

Phases of Team Development

EOoOEmMeM@BO - FeOwm

DeApRE >0 @ @

N

-

Sl

N

22:38
17/11/2022




image11.png
Task 4 : Part B

I chose to use google site as it was the most user friendly that i knew of out of the website building websites for portfolios. it was quick and simple and stress free to create and took
‘me roughly about 10 minutes to put together. | had issues with bringing documents over at first but after getting the hang of this it was a breeze to work with.




image1.png
Hi, I'm Martin, a
Student from
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Task 1 : Study Skills and the effects of ADHD in adults

1. Manage your time
2. Take breaks

3. Exercise

4. Sleep

5. Prioritise

6. Clear your schedule
7. Ask for help

8. Relax
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It's said that study skills are necessary in both the school environment and the workplace, this is because we are always leaming new skills and
abilties o help further us in our careers and futures. “Zone into what is being taught and tune out everything else. Otherwise, you are wasting
time you have paid for.™ [2] it is important to keep time management skills and organisational skills especially if one suffers from something like:
ADHD (atiention deficit hyperactivity disorder) this is because people with ADHD tend to struggle with the management of these more than other
people might. “Patients reported frequent use of diverse compensatory strategies with varying degrees of effectiveness. These were ciassified
into five categories (organizational, motoric, attentional, social, psychopharmacological). In certain circumstances, ADHD symploms were even
perceived as useful”[3] ADHD effects one’s abiliies to study in various ways these can cause big issues when it comes to studying as they can
be unorganized, easily distracted and even strugge to work in teams with other people. “As adults, we often find ourselves note-taking, whether
this is in a lecture, meeting or discussion. The key to making useful notes is to find the way that works best for you.” [4] In conclusion Universities
need to have measurements in place to aid people with ADHD and other leaming dificulties. Most if not all universities now have these
measures in place to assist these students as much as the possibly can but there is always more things being discovered

My Tumitin score was 43% this was with my previous attempt due to Tumitin not allowing me to submit this attempt after | restarted. | feel that |
have done a lot better this time however as more of my work was what | had to say instead of just using quotations. If | was o do this again, |
would make sure that | used quotations to make my point clearer as | feel that | could have done a better job with that aspect. However, | feel that
this attempt was a lot better than my prior attempts
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Task 2 : Mind map and poster





