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[bookmark: _Toc73545552]Introduction

In this report I will be conducting an analysis on the giant retailer known as Marks and Spencer. The aim in this report is to recognize the main problem faced by the corporation in which it will include a SWOT and PESTLE analysis. Alongside this I will be targeting one of their many problems as well as mentioning a few other challenges that it faced due to the pandemic.

[bookmark: _Toc73545553]Main Findings

Background of Organisation 

Mark and Spencer were named after their founders Michael Marks and Thomas Spencer. Marks and Spencer have been around for many years, since 1884 in Leeds to be exact. The name for Marks and Spencer was called ‘Penny Bazar’ as mentioned by M&S history. (History 2021) The M&S company is one of the richest retailers in history. It is a multinational retailer which specializes in clothing, homeware products and food products, mostly of its own label. Mark and Spencer are in a wide range of locations adding up to 1,463. They also have 1,500 stores worldwide. It is known for its core brand, values and quality. 
 
However, Marks and Spencer have struggled with engaging with their consumers. And recently they have announced that they were to cut down jobs due to the pandemic, resulting 950 roles set to go. 
[bookmark: _Toc73545555][bookmark: _Toc73545556]Mark and Spencer have faced many problems and have lost their popularity have fallen sharply in recent years. One of their major problems was that M&S does not appeal to any generation. Their second problem is that M&S is not known for making the best decisions. Thirdly, M&S does not listen to their consumers, the fourth problem is that they need to devote some time in their stores and lastly their fifth problem is they may be iconic but however not immune.  

Marks and Spencer have some strategic problem however they can become operational with the right strategies. Mark and Spencer have many problems however I will be focusing on one of their main problem. A vital problem that needs to be resolved would have to be that Mark and Spencer does not appeal to any generation. Being a huge retailer among other huge companies can be very competitive.

Nature
When facing a problem, it is important to understand the nature of it firsthand, that way it is researched and solved directly and immediately.  The main problem for Mark and Spencer’s is that they do not appealing for all generation. Having said this, it is known that Mark and Spencer have lost popularity in recent years. According to a retail expert, Kate Hardcastle has stated that M&S is ‘trying to be everything for everyone, they have ended up being nothing to no one’ (Russon, 2020). Another also mentioned that their clothes products only appeal to men and women of a certain age, some would say their clothes were boring and conservative’. This results in the loss of their brand which is a huge loss as they are known for the quality of their clothes, however there is not such a large audience for their fashion department.  This is a vital department that Mark and Spencer’s have failed and need to improve on. They have also mentioned that they will cutting off up to 950 job roles.

According to the retail expect Kate Hardcastle, she speaks about the desperation of Marks and Spencer having a ’25-year-old model wearing garments targeted at a 65-year-old, who doesn’t feel included’. (Russon, 2020). I believe that Marks and Spencer are trying their hardest to appeal to the younger generation somehow, however the society we live in today, the younger generations sense of clothes has changed a lot throughout the years.  

Another article has come out with “why don’t you do them in shorter lengths like you used to?’ (Gohil, 2021). Referring to a pair of jeans in the fashion department of Marks and Spencer. This is also a mature problem of not appealing to all generation as some have asked for other available products which are not on site. This can be a test for the Marks and Spencer to see if they listen to their consumers. 

Scope
The scope of the problem is identified by how wide the problem is and who is affected by this issue. This problem affects the directors, the suppliers, the sales, and the profits that come in each day. It also the affects the consumers which means that whenever they do enter the store, they will only be on the lookout for the food products. Also, Mark and Spencer have mentioned that they will be cutting off 950 jobs. This affects employees largely as they will be overworked. This can result in people taking days off which means more pressure on the rest of the employees. There will be more pressure on the mangers and directors to put more pressure the employees.

[bookmark: _Toc73545557]Impact
The impact of the problem is that many people have had their jobs taken away. This has impacted families, men and women in the work force. The impact affects the wide range of the department of Marks and Spencer’s and their employees. Looking at the main problem of Marks and Spencer not appealing to all generations allows room for other retailers to take over and become more competitive on the high street and online. The impact on the company can cause them to close as many other high giant retails have done so. This impacts the shareholders on the company so the internal and external contacts. 

[bookmark: _Toc73545558]Swot (internal) analysis

Due to running a company, one must have their SWOT analysis on standby as it allows the director to analysis their strengths, weaknesses, opportunities and their threat. Having such strategies allows room for improvement in the weak areas and success when opportunities come along.
  
When doing a SWOT analysis on Marks and Spencer, they do have many strengths to resolve their issues. For one they have had 700,000 M&S app downloads since the pandemic has started. Marks and Spencer also believe that from their successful app downloads, they are on track to becoming the ‘digital first’ business that ‘reaches a wider demographics’.  They have also decided to change their leadership in the fashion department by hiring clothes experts from successful companies such as Tesco’s and Asda’s. (Russon, 2020).

In 1994 Croft (Dolnicar, 2019) recommended that ‘strategic business units in charge of segments offer a suitable organizational structure to ensure ongoing focus on the (changing) needs of market segments ‘. I believe this statement represents the change in leadership and allowing room for change through experts. 

Mark and Spencer’s digital M&S App has proven that social media and the online world during the pandemic has somehow profited well for Marks and Spencer.  The online app is mobile which is easy to download on an individual’s phone which means they can access it anywhere, anytime. This is also a great way to collect data of their consumers when visiting their apps. According to (Ryan and Jones, 2009) having a ‘unique and original content’ is an effective way to ‘engage the users’.

Marks and Spencer do have their weaknesses also and these weaknesses are they do not appeal to all generations, their sales have fallen for many years now. The retailer was once accused of selling ‘boring or conservative clothes’ (Russon, 2020).

According to Croft in 1994 (Dolnicar, 2019) he has stated that, ‘to maximize the benefits of market segmentation- organizations need to organize around market segment, rather than organizing around the products.’  

Marks and Spencer’s opportunities allow room to improve on their image, enhance their audience through the app downloads and successful experts they are hiring to attract a wider range of audience in store as well as online.  

And finally, Marks and Spencer threats have been the pandemic which means having to close the store for a couple of months which has impacted them in a negative way as 950 job roles are set to go. The loss of jobs, loss of profits, loss of brand was a huge threat on them. This than means that the few job roles that are still available for the employees will mean that the pressure on their workers will have doubled.    

According to the (BBC, 2021), Marks and Spencer have said it plans to close 30 shops over the next 10 years as it has already ‘closed or relocated 59 main stores’ as well. Also cutting ‘7000 jobs across stores and management’. This was due to the pandemic and the loss of profits since the pandemic nation lockdown had first taken place back in March 2020. 
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When trying to map out an external environment of an organization, the best way to make it is with pestle analysis. Pestle shows the external analysis which surrounds the company such as suppliers, competitors, distributors, customers and lasty the strategic partners. 

Pestle looks at the internal, external and most importantly the Marco Environmental factor that may have a huge impact on the company. According to (Marmol, 2015) The layers of the organization’s environment from the external factor to internal are ‘Marco-environment, the industry, the competitors and the market and finally the organization’.
  
Pestle stands for Political, Economic, Social, Technological, Environmental and finally Legal factors. However, when dealing with the pestle model, sometimes it can have its ‘limitations and so the factors can become outdated’ (Perera, 2017) this is due to the changes that happens around us either it is the technology-based industry or environmental factors. However, the SWOT analysis is highly recommended for a more effective and comprehensive situational. 
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In conclusion I believe that Marks and Spencer face many challenges as society and the environment around them keeps changing. They need to keep up with the competitive market as much as possible. They must appeal to the younger generation more and all generations in general. I believe that if Marks and Spencer allowed feedback and listened to their consumers and acted upon their requests, it can continue to be one of the giant retailers on the British high streets. 

Using apps have already proven to have a positive affect on the company and therefore I believe taking it further with interacting with consumers through social medias and sponsors can allow more room for improvement and enhancement in all departments in particular the clothing. Marks and Spencer lost out on a lot of profit due to the economy slowing down which was due to the pandemic.  
Due to the loss, experts can also consider the role that the cyclical variation in the economy has played in the company’s performance and the alleged loss. (Gaughan, 2009). This can than allow room for improvement and target the areas where the losses have been made. Moving forward this can be a strategy for the company of Marks and Spencer to take on themselves to keep their loss at a low. 
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	Strengths
	Weaknesses

	International brand

Change in leadership team.
Bringing successful clothes Directors from successful companies to change the fashion department to appeal to more audience. 
700,000 app downloads.
Digital First to reach a wide range 
	0costs

Loss of jobs.
Not appealing to all generations.
Young Models dressed in 65-year-old garments. 

	Opportunities
	Threats

	
Opportunities for social media.
Apps downloading equals to more exposure.
Apps downloads allows more room for improvement.

	
Popularity have fallen sharply.
Whose sales fallen.
Criticisms weigh heavy.
Other retailers are competitive.
Other retailers have different range of audience.
Food products have picked up more than fashion department. 
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PESTLE Analysis

	Element
	Factor
	Impact

	Political
	Brexit

	International shops
International suppliers


	Economical
	Growth
Interest
Disposable Income of consumers
Unemployment rate 
	
Direct or indirect long-term impact on companies as affects purchases

Prices  

	Social
	Income levels
Age Distribution 
Career
Culture Barriers
	
Affects certain customers. 

	Technological
	Level of innovations
Technological change (Apps)
Technological Awareness  
	
To influence customers
To influence launching new products etc
Can have a great impact on saving money. 

	Environmental
	Pandemic
Weather/ Climate change

	
Affects the type of products they offer i.e., Umbrella, Sunscreen

	Legal
	Discrimination Laws

Employment Laws 
Learning and Development 
	 Office Support 
International 
Diversity and inclusion
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