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[bookmark: _Toc236065975]Executive Summary
BritLink Auto Parts Exports Ltd. will be a UK-based company focussing on exporting better quality car parts to Namibia. The business will aim to provide affordable, reliable automotive components by excellent customer service and efficient supply chain management. Further, through leveraging strategic partnerships and trusted suppliers, the firm can seek sustainable growth, long-term success and profitability in the Southern African market.
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Figure 1: Logo of BritLink Auto Parts Exports Ltd.
 (Source: Self-Created)
BritLink Auto Parts Exports Ltd. will be a UK based private limited company. The organisation will be established for exporting high-quality certified and new aftermarket car parts from the UK to Namibia. Apart from this, the business will also  focus on supplying essential automotive components, incorporating braking systems, engine parts, electrical parts, suspension components, accessories and filters to the wholesalers, vehicle repair workshops and retailers. Besides this, BritLink Auto Parts Exports Ltd. will also operate under the functional management structure that would be led by the Managing Director along with supported by the departments which are responsible for logistics, procurement, finance, customer service and sales. The legal format of BritLink Auto Parts Exports Ltd. will be “Private Limited Company (Ltd.)”. The use of “Private Limited Company (Ltd.)” can be helpful as it assists in providing limited liability, ensuring perpetual succession and establishing separate legal identity (Dudycz, 2025). Furthermore, the organisation will provide reliable, timely and cost-effective export services with supporting and building long-term partnerships with Namibia's growing automotive aftermarket.
[bookmark: _Toc236065978]Product Description 
BritLink Auto Parts Exports Ltd. will focus on supplying high-quality genuine, certified, OEM aftermarket car parts that are sourced from the reputable UK distributors and manufacturers. Besides this, the product range incorporates engine braking systems, components, suspension parts, filters, batteries, tyres, electrical components and vehicle accessories that will be exported to wholesalers, retailers, along with automotive repair workshops across Namibia.
[bookmark: _Toc236065979]Business Objectives (SMART Objectives)
	Objective: To be a leading UK exporter of high quality car parts to Namibia through building long-term customer relationships and achieving sustainable sales growth within the first year of operation.

	Specific
	Exporting high-quality UK car parts to Namibia

	Measurable
	Achieving 75% in sales revenue and securing 10 regular business customers

	Achievable
	Building reliable logistics and supplier partnerships

	Relevant
	Ability to meet Namibia's increasing demand for quality automotive parts

	Time-bound
	Achieve within the first 12 months of the business operation


Table 1: SMART Objectives
(Source: Self-Created)
[bookmark: _Toc236065980]Short-Term Objectives (less than a year)
· Obtain all export licences and register the business
· Securing at least 5 customers in Namibia
· Establishing partnerships with the UK car parts suppliers
· Developing a digital marketing strategy and e-commerce website
· Achieving consistent positive customer feedback and monthly export shipments
[bookmark: _Toc236065981]Long-Term Objectives (More than a year)
· Expanding exports across the Southern African markets
· Building long-term partnerships with the major Namibian distributors
· Increasing product range to incorporate commercial vehicle parts
· Achieving profitability and sustainable revenue growth
· Establishing BritLink Auto Parts Exports Ltd. as one of the trusted automotive export brands
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[bookmark: _Toc236065983]Market Analysis (Competitors, Customers, Target Groups)
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Figure 2: Auto parts market in the UK
(Source: Market Research Future, 2026)
BritLink Auto Parts Exports Ltd. will compete with the UK’s automotive regional and export suppliers serving Namibia. The auto parts market is forecasted to increase to “31.8 USD Billion” by 2035 reflected in above figure (Market Research Future, 2026). However, in Namibia demand for automotive parts has increased extensively. For instance, Trentyre Namibia has generated $8.5M in revenue (Zoominfo, 2026). The target customers incorporate spare parts retailers, automotive wholesalers, fleet operators, vehicle repair workshops and dealerships. The organisation will differentiate itself by competitive reliable product quality, pricing, excellent customer service and efficient logistics.
	Segmentation
	Targeting
	Positioning

	· Wholesalers, garages, retailers, fleet operators
	· B2B automotive businesses in Namibia
	· Reliable UK exporter of affordable and quality car parts


Table 2: “Segmentation, Targeting, Positioning (STP)” Framework
(Source: Self-Created)
[bookmark: _Toc236065984]PESTEL Analysis 
	Factors
	UK Description and Impact
	Namibia Description and Impact

	Political
	· Trade relations with United States, Germany, Ireland and others (Gov.uk, 2026)
· Positive
	· Trade relations with South Africa, Botswana, China and others (World Integrated Trade Solution, 2026)
· Positive

	Economic
	· Inflation increased by 2.8% (Office for National Statistics, 2026)
· Negative 
	· Inflation 3.5% (Worldbank, 2026)
· Negative

	Social
	· 0.84% of global population (Worldometers, 2026)
	· 0.04% of global population (Worldometers, 2026)

	Technological
	· 36.2% investment in R&D (Office for National Statistics, 2025)
	· Only 11% in R&D (Research Professional News, 2026)

	Environmental
	· Strict polluter penalties (Azo Cleantech, 2025)
	· A fine of fine of N$10 000 penalties for pollution (Namibian, 2026)

	Legal
	· “Companies Act 2006” (Legislation.gov.uk, 2026)
	· “Import and Export Control Act (Act 30 of 1994)” (Namibia Trade Portal, 2026)


Table 3: PESTEL Analysis of the UK and Namibia
(Source: Self-Created)
[bookmark: _Toc236065985]SWOT Analysis
	Strengths
	Weaknesses

	· Reliable supplier network
· High quality UK car parts
· Competitive pricing
	· High shipping costs
· Limited brand recognition
· Increased dependence on export regulations

	Opportunities
	Threats

	· E-commerce and B2B partnerships
· Expansion into Southern Africa
· Increasing demand in Namibia
	· Robust market competition
· Exchange rate fluctuations
· Supply chain disruptions


Table 4: SWOT Analysis of BritLink Auto Parts Exports Ltd.
(Source: Self-Created)
[bookmark: _Toc236065986]Marketing Mix (4Ps)
	Factors
	Description

	Product
	Genuine, certified aftermarket UK car parts and OEM

	Price
	Value-based and competitive pricing with bulk purchase discounts

	Place
	Exported from the UK to retailers, wholesalers and garages in Namibia by maintaining efficient logistics

	Promotion
	Digital marketing, trade exhibitions, B2B sales, distributor partnerships and email marketing


Table 5: Marketing Mix (4Ps) for BritLink Auto Parts Exports Ltd.
(Source: Self-Created)
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[bookmark: _Toc236065988]Management Team and Their Background
BritLink Auto Parts Exports Ltd. will be led by a Managing Director. Additionally, experienced in business management and international trade. The management team incorporates a Logistics Manager, Procurement Manager, Finance Manager and Sales and Marketing Manager. Further each will bring expertise in customer relations, supply chain operations, export compliance and financial management.
[bookmark: _Toc236065989]Organisational Chart
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Figure 3: Organisational Chart
(Source: Self-Created)
[bookmark: _Toc236065990]Key Milestones
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Figure 4: Key Milestones
(Source: Self-Created)








[bookmark: _8tgeuvu1ndp4]

[bookmark: _Toc236065991]Financial Plan (One Year)
[bookmark: _Toc236065992]Sources of Finance 
· Bank business loan
· Trade credit from UK suppliers
· Owner's personal investment
· Government export support grants or schemes
· Retained earnings from initial sales
· Business overdraft facility
· Private investor funding or angel investor
· Invoice financing or trade finance
[bookmark: _Toc236065993]Cash Flow Forecast  
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Figure 5: Cash in-flows and Cash out-flows of BritLink Auto Parts Exports Ltd.
(Source: Self-Created)
The Cash Flow Forecast assists in indicating that the car parts export business needs to maintain positive cash flow as there is increase in sales. Besides this, initial funding also aids to support early operating and setup costs, whereas gradually export revenue can strengthen liquidity. Further, careful control of freight, purchasing, operating and customs expenses will be significant to maintain sufficient support growth and cash reserves.
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Figure 6: Sales Forecast of BritLink Auto Parts Exports Ltd.
(Source: Self-Created) 
The sales forecast mirrors gradual growth in the car-parts exports from the UK to Namibia. Additionally, supported by repeat orders and increasing customer demand. Required cost for the organisation for startup funding can be £50,000 approximately. The funding can be sourced primarily from small business loan as well as an owner investment, in the initial operations.
[bookmark: _Toc236065995]Cost of Production Forecast
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Figure 7: Cost of Production Forecast
(Source: Self-Created) 
The costs are forecasted to elevate as the export volumes increases, and cost control can be significant for ensuring sustainability in the business operations along with maintaining higher margins in profit. The above figure reflects Cost of Production Forecast that highlights the expenses for purchasing car parts, UK transportation, shipping to the country (Namibia), packaging, export customs, insurance as well as handling. 
[bookmark: _Toc236065996]Break Even Analysis 
The respective business named BritLink Auto Parts Exports Ltd. is projected to reach the break-even at 60–65% approximately considering the planned sales capacity. Apart from this, the sales revenue can also cover the variable along with the fixed costs. Grasping more than 70% sales capacity can be fruitful to provide a stronger financial position followed by generating a positive operating margin.
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[bookmark: _Toc236065997]Operations and Management Plan
[bookmark: _Toc236065998]Production of Good and Service
The respective organisation will focus on sourcing genuine, certified, OEM aftermarket car parts from the reliable UK suppliers. However, the products will be packaged securely, undergo through multiple paths such as quality checks, inventory management, customs documentation followed by efficient shipping. Additionally, this pathway is followed before exporting to the retailers, wholesalers as well as automotive workshops in Namibia along with ensuring reliable and timely deliveries to enhance customer satisfaction.
[bookmark: _Toc236065999]Technology Plan
The respective organisation will focus on incorporating and effectively using inventory management software, “Customer Relationship Management (CRM)”, cloud-based accounting systems followed by shipment tracking technology. Apart from this, digital communication tools followed by  a professional e-commerce website will be helpful to provide support in customer service, order processing, real-time monitoring as well as supplier coordination for exporting to improvise accuracy and efficiency.
[bookmark: _Toc236066000]Human Resource Plan
The concerned organisation will focus on recruiting qualified professionals for procurement, sales, administration, logistics and finance. Regular training on customer service, export regulations, workplace safety and inventory management will also be provided to staff. Apart from training, performance-based incentives followed by continuous professional development initiatives can aid to improvise employee motivation, productivity along with long-term organisational performance.
[bookmark: _Toc236066001]Expansion Plan
Considering the above factors BritLink Auto Parts Exports Ltd. in Namibia can focus on expanding into the neighbouring Southern African markets, incorporating Botswana, Angola and Zambia. Moreover, the organisation can also strengthen supplier partnerships in future, increase warehouse capacity, diversify the product portfolio as well as invest in digital marketing for enhancing support for sustainable business growth and increasing more profits.
[bookmark: _a5qqqk7n6mlg][bookmark: _Toc236066002]Business Model Canvas
	Key partners
Logistics firms
UK suppliers
Customs agents
	Key Activities
Exporting
Sourcing Marketing customer service
 
	Value Proposition
Quality UK car parts at very competitive prices
	Customer Relationships
Long-term partnerships
Personal support
	Customer Segments
Wholesalers
fleet operators
Retailers
Garages
	 

	
	Key Resources
Inventory
Staff
Warehouse
Technology
	
	Channels
Website
Distributors
B2B sales
	
	 

	Cost Structure
Inventory
Shipping
Salaries
Marketing
	Revenue Streams
Bulk export contracts
Car parts sales


Table 6: Business Model Canvas for BritLink Auto Parts Exports Ltd.
(Source: Self-Created)
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Sales Assumption and Cash Flow Forecast.xlsx
1 Actual Cash Flows





				ACTUAL CASH FLOWS: SIX-MONTHS



				Enter your full name														Key:

				Enter your company name																These cells auto-calculate and are locked so you can't edit them.

				Enter date																Insert your own text/numbers into these cells as relevant.





				Select your starting month:

Jane Cormack: Explanation

This tab should be based on the month looking 6 months back - e.g. so if today was June 2018, your starting month would be January 2018. The cash flow should break down your month to month income over the past 6 months.

Click on the cell to reveal a drop down list.

										MONTHS

				Cash in-flows

Jane Cormack: Explanation:

This is where you list any money that has come in to your business in the last six-months, such as product or service sales, equity or other investments or other forms of debt finance, like a loan.

The number of items you include will depend on your business model, but a typical revenue section usually includes between three and six items. If any of the pre-listed items are not relevant to your business, simply mark '0' in in the value field; and equally, if there are any items missing from the list, you can add them in the free fields at the bottom of the table.		Description (as required)

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each cash in-flow.		Starting point

Jane Cormack: Explanation:

Enter any money that you had at the start of this six-month period. Leave it blank if this does not apply to some/any of your items.		1		2		3		4		5		6		TOTAL

Jane Cormack: Explanation:

This column will give you the six-month total for each of your cash in-flows.

				Total sales revenue

Jane Cormack: Explanation:

Enter in the value of the sales you received each month for last six-months. 

If it's easier, you may wish to break this down into different sources of revenue using the blank fields below. If this is the case, provide a clear description of what you have included in each so it is clear to your Business Adviser.				

Jane Cormack: Explanation:

Enter any money that you had at the start of this six-month period. Leave it blank if this does not apply to some/any of your items.		£0		£0		£0		£0		£0		£0		£0		£0

				Sources of investment

Jane Cormack: Explanation:

This might be money that you have personally put into the business or money that your business partners, private investors or other individuals have contributed. This could also be money that you have been gifted or inherited.				£0		£0		£0		£0		£0		£0		£0		£0

				Debt-based finance

Jane Cormack: Explanation:

Use this row for any debt based form of finance you have received, like a loan or credit facility. Please note, there should be evidence of this finance appearing in your business bank accounts.				£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other income or cash in-flows in the last 6 months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other income or cash in-flows in the last 6 months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other income or cash in-flows in the last 6 months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Total cash in-flows (A)

Jane Cormack: Explanation:

Your total cash in-flow is made up of all your individual sources of income added together.																		

Jane Cormack: Explanation:

This column will give you the six-month total for each of your cash in-flows.		£0		£0		£0		£0		£0		£0		£0		£0



										MONTHS

				Cash out-flows

Jane Cormack: Explanation:

This is where you list any of the costs your business incurs, how frequently it incurs them and when these costs will take place. 

The number of items you include will depend on your business model.

If any of the pre-listed items are not relevant to your business, simply mark '0' in in the value field; and equally, if there are any items missing from the list, you can add them in the free fields at the bottom of the table.		Description (as required)

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each cash out-flow.		Starting point

Jane Cormack: Explanation:

Enter any expenses that you had at the start of this six-month period. Leave it blank if this does not apply to some/any of your items.		1		2		3		4		5		6		TOTAL

Jane Cormack: Explanation:

This column will give you the six-month total for each of your cash out-flows.

				Cost of sales

Jane Cormack: Explanation:

This is the costs you incurred to produce all of your sales over the last six-months. 				

Jane Cormack: Explanation:

Enter any expenses that you had at the start of this six-month period. Leave it blank if this does not apply to some/any of your items.		£0		£0		£0		£0		£0		£0		£0		£0

				Rent or premises costs

Jane Cormack: Explanation:

You may be leasing your own venue, paying a membership fee to a hotdesking work hub, or working in a retail space. What costs did you incur to do this for each of the last six-months?				£0		£0		£0		£0		£0		£0		£0		£0

				Business rates for your business premises

Jane Cormack: Explanation:

If you have a business premises or work from a home office, then it is likely that you will have been paying business rates to your local council.				£0		£0		£0		£0		£0		£0		£0		£0

				Utilities (gas, electricity, water)

Jane Cormack: Explanation:

You can group all of your utilities together into one monthly line item. This might include things like your gas, electricity or water payments you made for your business in the last six-months.
				£0		£0		£0		£0		£0		£0		£0		£0

				Insurance

Jane Cormack: Explanation:

Did you pay insurance for any aspect of your business in the last six-months? This could be anything from premises, stock or equipment insurance to personal or employee liability insurance.				£0		£0		£0		£0		£0		£0		£0		£0

				Telephone and internet

Jane Cormack: Explanation:

Think about any costs you incurred for this line item across your business, including the cost for each individual staff member if relevant.				£0		£0		£0		£0		£0		£0		£0		£0

				Marketing and advertising expenses

Jane Cormack: Explanation:

Think about what money you used to promote your business and drive sales in the last six-months. 				£0		£0		£0		£0		£0		£0		£0		£0

				Vehicle running costs

Jane Cormack: Explanation:

If you use a vehicle to operate your business, how much did you spend each month on fuel, insurance, registration, repairs?																		

Jane Cormack: Explanation:

This column will give you the six-month total for each of your cash out-flows.		£0		£0		£0		£0		£0		£0		£0		£0

				Equipment purchase or leasing

Jane Cormack: Explanation:

This is the cost of purchasing or leasing equipment to produce your product(s) and/or service(s), or the use of software to support you in delivering your product(s) and/or service(s).				£0		£0		£0		£0		£0		£0		£0		£0

				Postage, printing, stationery

Jane Cormack: Explanation:

Every business incurs administrative costs, whether it is postage stamps to send out your product(s) and/or service(s), stationery products for you and your team, or printing facilities. How much did you spend in the last six-months?				£0		£0		£0		£0		£0		£0		£0		£0

				Transport and delivery

Jane Cormack: Explanation:

If you run a product based business then you may incur monthly fees for transport and delivery of your goods.				£0		£0		£0		£0		£0		£0		£0		£0

				Professional fees (legal, accounting etc.)

Jane Cormack: Explanation:

Think about any professional services you used in the last six-months to manage your business. This might have been on a retainer or ad-hoc basis. 

For example, a lawyer, accountant, designer or marketing consultant.				£0		£0		£0		£0		£0		£0		£0		£0

				Your salary 

Jane Cormack: Explanation:

These cells are based on how much you have drawn from the business as a salary to cover your expenses in the last six-months. These drawings should appear on your bank statements and may have been withdrawn as a one-off payment each month or as numerous payments throughout the month.

Either way, reflect the total monthly amount in this row.				n/a		£0		£0		£0		£0		£0		£0		£0

				Staff costs

Jane Cormack: Explanation:

If you hired staff, whether full time or part time, then this is where you can reflect the amount of money you spent each month on staff salaries, national insurance contributions and staff pensions etc.				£0		£0		£0		£0		£0		£0		£0		£0

				Start Up Loan monthly repayment*

Jane Cormack: Explanation:

This should be the monthly repayments you made on your original Start Up Loan for the last six-months (unless you have already repaid your loan in full at any time durin this period).
				n/a		£0

Jane Cormack: Tip:

Your monthly loan repayments should have been the same each month, unless you repaid your loan in full at any time during the last six-months. 

Simply enter the monthly amount in this first cell, and this will automatically carry it across for the remaining six-months.
		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other expenses or cash out-flows in the last six-months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other expenses or cash out-flows in the last six-months that are not covered in the above. 

Provide a description of these items in the next field.						

Jane Cormack: Tip:

Your monthly loan repayments should have been the same each month, unless you repaid your loan in full at any time during the last six-months. 

Simply enter the monthly amount in this first cell, and this will automatically carry it across for the remaining six-months.
		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other expenses or cash out-flows in the last six-months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other expenses or cash out-flows in the last six-months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other expenses or cash out-flows in the last six-months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Total cash out-flows (B)

Jane Cormack: Explanation:

Your total cash out-flow is made up of all your expenses from the last six-months added together.				£0		£0		£0		£0		£0		£0		£0		£0



						Your net cash flow (A-B)

Jane Cormack: Explanation:

Your net cash flow tells you the difference between what came into your business and what went out of your business over the last six-months.		£0		£0		£0		£0		£0		£0		£0		£0



						Your monthly opening business bank account balance

Jane Cormack: Explanation:

This is the amount of money that you had available for your business at the start of each month. You'll see this number will auto-update for each month, based on the previous months' cash flow.
		£0

Jane Cormack: Explanation:

Use this field to insert your balance on your business account at the start of month one (six-months ago). 

For example, if six months ago was September 2017, you should insert your business account balance at the start of that day into this cell.You can review your business bank accounts for help working this out.		£0		£0		£0		£0		£0		£0		£0



						Your closing cash position

Jane Cormack: Explanation:

This is your anticipated financial position at the end of each month, once you have brought in all your revenue, paid all your expenses and balanced your books. 

This figure is calculated by adding together whatever money is recorded in your net cash flow for a particular month with the opening balance at the start of that month.
		£0		£0		£0		£0		£0		£0		£0		£0





				YOUR NOTES OR COMMENTARY

Jane Cormack: Explanation:

This is a good place to write any notes that you want your Business Adviser to take into account when reviewing your Actual Cash Flows.

This might be if something needs further explanation or if you want to more clearly reference a figure back to something in your Business Plan.

				Use this space to explain any of the information you have provided in the fields above.































1 Personal Survival Budget(PSB)





				PERSONAL SURVIVAL BUDGET



				Enter Full Name

Jane Cormack: Explanation:

To save you entering this in every time, this field will auto-populate if you enter your details on the Actual Cash Flows tab.								Key:

				Enter Company Name: Indian Room Restaurant										These cells auto-calculate and are locked so you can't edit them.

				Enter Date										Insert your own text/numbers into these cells as relevant.





				Personal income

Jane Cormack: Explanation:

This section is where you list all of the sources of personal income you earn in a month. Among other things, this could include your salary from an employer, your personal savings, your benefits payments or even returns from an investment.

The number of items you include will depend on your personal situation and if any of the items listed do not apply to you, simply enter the number zero in the relevant field.		Description (as required)

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each source of income.				Monthly net income (£)				Annual net income (£)

Jane Cormack: Explanation:

This is auto-calculated for you by multiplying your anticipated monthly income by 12.

				Employment (net income)

Jane Cormack: Explanation:

Your net income is the amount of earnings you receive each month once any deductions, like pay roll taxes, retirement plan contributions have been removed.						£0				£0

				Benefits payments

Jane Cormack: Explanation:

There are a range of benefits that you might receive that you can list here: housing benefits, child benefits, carers and disability benefits, benefits for families, low income and Jobseeker's Allowance. 

If you are currently receiving housing or council tax benefits, we suggest that you enter the full amount of rent and council tax payable in the Personal Expenses section below (excluding these benefits) because once your business starts trading, you may lose these benefits or have them reduced. 

Talk to your local Jobcentre if you're unsure what benefits you are registered for or want to understand what impact your business will have on these benefits.						£0				£0

				Enter other

Jane Cormack: Explanation:

Use this field if you have any other sources of income that are not covered in the above. 

For example, if you are currently drawing on your personal savings, how much do you take-out each month? 

Or you may currently earn a monthly income or return on a financial investment, like an investment property.						£0				£0

				Enter other

Jane Cormack: Explanation:

Use this field if you have any other sources of income that are not covered in the above. 

For example, if you are currently drawing on your personal savings, how much do you take-out each month? 

Or you may currently earn a monthly income or return on a financial investment, like an investment property.						£0				£0

				Enter other

Jane Cormack: Explanation:

Use this field if you have any other sources of income that are not covered in the above. 

For example, if you are currently drawing on your personal savings, how much do you take-out each month? 

Or you may currently earn a monthly income or return on a financial investment, like an investment property.						£0				£0

				Enter other

Jane Cormack: Explanation:

Use this field if you have any other sources of income that are not covered in the above. 

For example, if you are currently drawing on your personal savings, how much do you take-out each month? 

Or you may currently earn a monthly income or return on a financial investment, like an investment property.						£0				£0

				Total income across all sources:

Jane Cormack: Explanation:

Your total income is made up of all your individual sources of income added together.						£0				£0



				Personal expenses

Jane Cormack: Explanation:

This section is where you list any of the expenses you personally incur in a typical month. Among other things, this could include your home rent or mortgage payments, personal loan repayments, council tax, utilities bills, childcare or school fees, personal savings or monthly grocery bill. 

Please note we are only interested in the money that you personally spend each month, so if you share the rent or utilities payments with your partner then you only need to list the amount that you pay - not the whole rent owed on the property.

Similarly, if you currently live with your parents and pay contributions towards their mortgage, you only need to list the amount you pay to them each month. The number of items you include will depend on your personal situation.		Description (as required)

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each of the expenses you list.				Monthly net expenses (£)				Annual net expenses (£)

Jane Cormack: Explanation:

This is auto-calculated for you by multiplying your anticipated monthly expenses by 12.

				Rent or mortgage payments						£0				£0

				Council tax						£0				£0

				Utilities						£0				£0

				Phone and internet						£0				£0

				TV Licence						£0				£0

				Personal and property insurance						£0				£0

				Grocery shopping						£0				£0

				Transport costs						£0				£0

				Car tax and insurance						£0				£0

				Subscriptions						£0				£0

				Clothing						£0				£0

				Leisure and entertainment						£0				£0

				Money put into savings						£0				£0

				Enter other

Jane Cormack: Explanation:

Use this field if you have any other expenses that are not covered in the above. 

For example, you might have another personal loan, other than your Start Up Loan, that you are currently making repayments towards.

Or if you have children, think about any costs you incur on a monthly basis like school fees, childcare, extra curricular activities etc.						£0				£0

				Enter other

Jane Cormack: Explanation:

Use this field if you have any other expenses that are not covered in the above. 

For example, you might have another personal loan, other than your Start Up Loan, that you are currently making repayments towards.

Or if you have children, think about any costs you incur on a monthly basis like school fees, childcare, extra curricular activities etc.						£0				£0

				Enter other

Jane Cormack: Explanation:

Use this field if you have any other expenses that are not covered in the above. 

For example, you might have another personal loan, other than your Start Up Loan, that you are currently making repayments towards.

Or if you have children, think about any costs you incur on a monthly basis like school fees, childcare, extra curricular activities etc.						£0				£0

				Enter other

Jane Cormack: Explanation:

Use this field if you have any other expenses that are not covered in the above. 

For example, you might have another personal loan, other than your Start Up Loan, that you are currently making repayments towards.

Or if you have children, think about any costs you incur on a monthly basis like school fees, childcare, extra curricular activities etc.		

Jane Cormack: Explanation:

To save you entering this in every time, this field will auto-populate if you enter your details on the Actual Cash Flows tab.						£0				£0

				Enter other

Jane Cormack: Explanation:

Use this field if you have any other expenses that are not covered in the above. 

For example, you might have another personal loan, other than your Start Up Loan, that you are currently making repayments towards.

Or if you have children, think about any costs you incur on a monthly basis like school fees, childcare, extra curricular activities etc.						£0				£0

				Total expenses across all areas:

Jane Cormack: Explanation:

This total is all of your personal expenses added together.		

Jane Cormack: Explanation:

This section is where you list all of the sources of personal income you earn in a month. Among other things, this could include your salary from an employer, your personal savings, your benefits payments or even returns from an investment.

The number of items you include will depend on your personal situation and if any of the items listed do not apply to you, simply enter the number zero in the relevant field.		

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each source of income.		

Jane Cormack: Explanation:

Your net income is the amount of earnings you receive each month once any deductions, like pay roll taxes, retirement plan contributions have been removed.						£0				£0



										YOUR MONTHLY BALANCE

Jane Cormack: Explanation:

This is the remaining MONTHLY balance once you remove all your expenses from your total current income. 

If this figure is negative (in defecit), it means that your personal expenses are greater than your personal income each month and your business will need to bring in sufficient income to help you cover these costs. This figure will auto-populate the 'Your salary (if PSB is in deficit)' line in your Cash Flow Forecast on the next tab.

Conversely, if the figure is positive (in suruplus), it means you are earning more income than you are generating costs, which means that any money you take from your business as a salary will be a bonus. This means the 'Your salary (if PSB is in deficit)' line in your Cash Flow Forecast on the next tab can stay at 'zero'. 
		

Jane Cormack: Explanation:

There are a range of benefits that you might receive that you can list here: housing benefits, child benefits, carers and disability benefits, benefits for families, low income and Jobseeker's Allowance. 

If you are currently receiving housing or council tax benefits, we suggest that you enter the full amount of rent and council tax payable in the Personal Expenses section below (excluding these benefits) because once your business starts trading, you may lose these benefits or have them reduced. 

Talk to your local Jobcentre if you're unsure what benefits you are registered for or want to understand what impact your business will have on these benefits.										YOUR ANNUAL BALANCE

Jane Cormack: Explanation:

This is the remaining ANNUAL balance once you remove all your expenses  from your total current income. 

This annual figure will not be used in your Cash Flow Forecast but may be useful for your reference.


										£0				£0





				Your notes or commentary

Jane Cormack: Explanation:

This is a good place to write any notes that you want your Business Adviser to take into account when reviewing your Personal Survival Budget.

				

Jane Cormack: Explanation:

Use this field if you have any other sources of income that are not covered in the above. 

For example, if you are currently drawing on your personal savings, how much do you take-out each month? 

Or you may currently earn a monthly income or return on a financial investment, like an investment property.										

Jane Cormack: Explanation:

This is the remaining ANNUAL balance once you remove all your expenses  from your total current income. 

This annual figure will not be used in your Cash Flow Forecast but may be useful for your reference.
		

Jane Cormack: Explanation:

Use this field if you have any other sources of income that are not covered in the above. 

For example, if you are currently drawing on your personal savings, how much do you take-out each month? 

Or you may currently earn a monthly income or return on a financial investment, like an investment property.										

Jane Cormack: Explanation:

This is auto-calculated for you by multiplying your anticipated monthly income by 12.		

Jane Cormack: Explanation:

Use this field if you have any other sources of income that are not covered in the above. 

For example, if you are currently drawing on your personal savings, how much do you take-out each month? 

Or you may currently earn a monthly income or return on a financial investment, like an investment property.		

Jane Cormack: Explanation:

Use this field if you have any other sources of income that are not covered in the above. 

For example, if you are currently drawing on your personal savings, how much do you take-out each month? 

Or you may currently earn a monthly income or return on a financial investment, like an investment property.		

Jane Cormack: Explanation:

Your total income is made up of all your individual sources of income added together.		

Jane Cormack: Explanation:

This section is where you list any of the expenses you personally incur in a typical month. Among other things, this could include your home rent or mortgage payments, personal loan repayments, council tax, utilities bills, childcare or school fees, personal savings or monthly grocery bill. 

Please note we are only interested in the money that you personally spend each month, so if you share the rent or utilities payments with your partner then you only need to list the amount that you pay - not the whole rent owed on the property.

Similarly, if you currently live with your parents and pay contributions towards their mortgage, you only need to list the amount you pay to them each month. The number of items you include will depend on your personal situation.		

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each of the expenses you list.								

Jane Cormack: Explanation:

This is auto-calculated for you by multiplying your anticipated monthly expenses by 12.		Use this space to explain any of the information you have provided in the fields above.

























2 Sales Assumptions





				SALES ASSUMPTIONS



				Enter Full Name

Jane Cormack: Explanation:

To save you entering this in every time, this field will auto-populate if you enter your details on the Actual Cash Flows tab.


				Enter Company Name: Indian Room Restaurant

				Enter Date







				Select your starting month:

Jane Cormack: Explanation

Your sales assumptions will run for 12-months from the start month you choose. This may be the month you expect to start your business or, if you have already started trading, the month you would like to receive the loan, if successful.

Click on the cell to reveal a drop down list.				July



				1. Product breakdown



						Product / Service 1		Product / Service 2		Product / Service 3		Product / Service 4

				Product / Service name

Jane Cormack: Explanation:

List your revenue generating items in this row (whether it's a product or service). If you have more than four, consider grouping them together.		Dine-in Meals		Takeaway		Delivery		Beverages & Desserts

				Sale price (per unit)

Jane Cormack: Explanation:

Enter the amount that you sell this item for on a single unit basis.		£20.00		£18.00		£22.00		£6.00

				Cost price (per unit)

Jane Cormack: Explanation:

Enter the total cost you incur in producin this item on a single unit basis.		£7.00		£6.50		£8.00		£2.00

				Gross Margin (per unit)

Jane Cormack: Explanation:

Your Gross Margin shows the percentage of profit you make on the sale of each unit.

Your Gross Margin is calculated by subtracting your cost price from your sales price and dividing the total by the cost price. This is expressed as a  percentage; the higher the percentage, the more you are earning on every sale. 

These cells will auto-calculate for you.		186%

Jane Cormack: Explanation:

Don’t worry! These cells will display "#DIV/0!" until you enter your sales price and cost price in the cells above. Once you have done this, it will auto-calculate your gross margin.		177%

Jane Cormack: Explanation:

Don’t worry! These cells will display "#DIV/0!" until you enter your sales price and cost price in the cells above. Once you have done this, it will auto-calculate your gross margin.		175%

Jane Cormack: Explanation:

Don’t worry! These cells will display "#DIV/0!" until you enter your sales price and cost price in the cells above. Once you have done this, it will auto-calculate your gross margin.		200%

Jane Cormack: Explanation:

Don’t worry! These cells will display "#DIV/0!" until you enter your sales price and cost price in the cells above. Once you have done this, it will auto-calculate your gross margin.



				2. Number of sales per month

				*Average sales volumes per day based on 30-days per month.



				Month		Product / Service 1

Jane Cormack: Explanation:

In these cells, enter the quantity of sales you expect to make for each item over the next 12-months. 

Think about when you expect to see sale peaks and troughs. Is your business affected by seasonality? If so, this should be reflected in your numbers.		Product / Service 2

Jane Cormack: Explanation:

In these cells, enter the quantity of sales you expect to make for each item over the next 12-months. 

Think about when you expect to see sale peaks and troughs. Is your business affected by seasonality? If so, this should be reflected in your numbers.		Product / Service 3

Jane Cormack: Explanation:

In these cells, enter the quantity of sales you expect to make for each item over the next 12-months. 

Think about when you expect to see sale peaks and troughs. Is your business affected by seasonality? If so, this should be reflected in your numbers.		Product / Service 4

Jane Cormack: Explanation:

In these cells, enter the quantity of sales you expect to make for each item over the next 12-months. 

Think about when you expect to see sale peaks and troughs. Is your business affected by seasonality? If so, this should be reflected in your numbers.		Total sales volumes 
per month

Jane Cormack: Explanation:

This willl auto-calcuate based  on the numbers you have entered for each item. 		Average sales volumes
per day*

Jane Cormack: Explanation:

This is based on an average of 30 days per month, and is calculated by divding your total sales volumes by 30.

				1

Jane Cormack: Explanation:

Month 1 will be the starting month that you selected above in Cell D11.		450		180		120		350		1100		37

				2		500		200		140		380		1220		41

				3		550		220		150		420		1340		45

				4		600		240		170		460		1470		49

				5		630		260		180		480		1550		52

				6		650		270		190		500		1610		54

				7		680		280		200		520		1680		56

				8		700		290		210		540		1740		58

				9		730		300		220		560		1810		60

				10		760		320		230		580		1890		63

				11		780		330		240		600		1950		65

				12		800		350		250		620		2020		67



				Sales (£)

				You do not need to edit this section; this will auto-calculate based on your responses above. *Average sales value per day is based on 30 days per month.



				Month		Product / Service 1		Product / Service 2		Product / Service 3		Product / Service 4		Total sales value (£)
per month

Jane Cormack: Explanation:

These totals will automatically pull across into your Cash Flow Forecast.		Average sales value
per day*

Jane Cormack: Explanation:

This is based on an average of 30 days per month, and is calculated by divding your total sales values by 30.

				1

Jane Cormack: Explanation:

Month 1 will be the starting month that you selected above in Cell D11.		£9,000.00

Jane Cormack: Explanation:

All of these cells will auto-calculated based on the information you provided above. To change their value, update the orange cells.		£3,240.00		£2,640.00		£2,100.00		£16,980.00		£566.00

				2		£10,000.00		£3,600.00		£3,080.00		£2,280.00		£18,960.00		£632.00

				3		£11,000.00		£3,960.00		£3,300.00		£2,520.00		£20,780.00		£692.67

				4		£12,000.00		£4,320.00		£3,740.00		£2,760.00		£22,820.00		£760.67

				5		£12,600.00		£4,680.00		£3,960.00		£2,880.00		£24,120.00		£804.00

				6		£13,000.00		£4,860.00		£4,180.00		£3,000.00		£25,040.00		£834.67

				7		£13,600.00		£5,040.00		£4,400.00		£3,120.00		£26,160.00		£872.00

				8		£14,000.00		£5,220.00		£4,620.00		£3,240.00		£27,080.00		£902.67

				9		£14,600.00		£5,400.00		£4,840.00		£3,360.00		£28,200.00		£940.00

				10		£15,200.00		£5,760.00		£5,060.00		£3,480.00		£29,500.00		£983.33

				11		£15,600.00		£5,940.00		£5,280.00		£3,600.00		£30,420.00		£1,014.00

				12		£16,000.00		£6,300.00		£5,500.00		£3,720.00		£31,520.00		£1,050.67



				Cost of sales

				You do not need to edit this section; this will auto-calculate based on your responses above. *Average cost of sales per day is based on 30 days per month.



				Month		Product / Service 1		Product / Service 2		Product / Service 3		Product / Service 4		Total cost of sales (£)
per month

Jane Cormack: Explanation:

These totals will automatically pull across into your Cash Flow Forecast.		Average cost of sales
per day*

Jane Cormack: Explanation:

This is based on an average of 30 days per month, and is calculated by divding your total cost of sales by 30.

				

Jane Cormack: Explanation:

To save you entering this in every time, this field will auto-populate if you enter your details on the Actual Cash Flows tab.
		

Jane Cormack: Explanation

Your sales assumptions will run for 12-months from the start month you choose. This may be the month you expect to start your business or, if you have already started trading, the month you would like to receive the loan, if successful.

Click on the cell to reveal a drop down list.		

Jane Cormack: Explanation:

List your revenue generating items in this row (whether it's a product or service). If you have more than four, consider grouping them together.		

Jane Cormack: Explanation:

Enter the amount that you sell this item for on a single unit basis.		

Jane Cormack: Explanation:

Enter the total cost you incur in producin this item on a single unit basis.		

Jane Cormack: Explanation:

Your Gross Margin shows the percentage of profit you make on the sale of each unit.

Your Gross Margin is calculated by subtracting your cost price from your sales price and dividing the total by the cost price. This is expressed as a  percentage; the higher the percentage, the more you are earning on every sale. 

These cells will auto-calculate for you.		

Jane Cormack: Explanation:

Don’t worry! These cells will display "#DIV/0!" until you enter your sales price and cost price in the cells above. Once you have done this, it will auto-calculate your gross margin.		

Jane Cormack: Explanation:

Don’t worry! These cells will display "#DIV/0!" until you enter your sales price and cost price in the cells above. Once you have done this, it will auto-calculate your gross margin.		

Jane Cormack: Explanation:

Don’t worry! These cells will display "#DIV/0!" until you enter your sales price and cost price in the cells above. Once you have done this, it will auto-calculate your gross margin.		

Jane Cormack: Explanation:

Don’t worry! These cells will display "#DIV/0!" until you enter your sales price and cost price in the cells above. Once you have done this, it will auto-calculate your gross margin.		

Jane Cormack: Explanation:

In these cells, enter the quantity of sales you expect to make for each item over the next 12-months. 

Think about when you expect to see sale peaks and troughs. Is your business affected by seasonality? If so, this should be reflected in your numbers.		

Jane Cormack: Explanation:

Month 1 will be the starting month that you selected above in Cell D11.				

Jane Cormack: Explanation:

In these cells, enter the quantity of sales you expect to make for each item over the next 12-months. 

Think about when you expect to see sale peaks and troughs. Is your business affected by seasonality? If so, this should be reflected in your numbers.		

Jane Cormack: Explanation:

In these cells, enter the quantity of sales you expect to make for each item over the next 12-months. 

Think about when you expect to see sale peaks and troughs. Is your business affected by seasonality? If so, this should be reflected in your numbers.		

Jane Cormack: Explanation:

In these cells, enter the quantity of sales you expect to make for each item over the next 12-months. 

Think about when you expect to see sale peaks and troughs. Is your business affected by seasonality? If so, this should be reflected in your numbers.		

Jane Cormack: Explanation:

This willl auto-calcuate based  on the numbers you have entered for each item. 		

Jane Cormack: Explanation:

This is based on an average of 30 days per month, and is calculated by divding your total sales volumes by 30.		

Jane Cormack: Explanation:

Month 1 will be the starting month that you selected above in Cell D11.		

Jane Cormack: Explanation:

All of these cells will auto-calculated based on the information you provided above. To change their value, update the orange cells.								

Jane Cormack: Explanation:

These totals will automatically pull across into your Cash Flow Forecast.		

Jane Cormack: Explanation:

This is based on an average of 30 days per month, and is calculated by divding your total sales values by 30.		1

Jane Cormack: Explanation:

Month 1 will be the starting month that you selected above in Cell D11.		£3,150.00

Jane Cormack: Explanation:

All of these cells will auto-calculated based on the information you provided above. To change their value, update the orange cells.								

Jane Cormack: Explanation:

These totals will automatically pull across into your Cash Flow Forecast.		£1,170.00		£960.00		£700.00		£5,980.00		£199.33

				2		£3,500.00		£1,300.00		£1,120.00		£760.00		£6,680.00		£222.67

				3		£3,850.00		£1,430.00		£1,200.00		£840.00		£7,320.00		£244.00

				4		£4,200.00		£1,560.00		£1,360.00		£920.00		£8,040.00		£268.00

				5		£4,410.00		£1,690.00		£1,440.00		£960.00		£8,500.00		£283.33

				6		£4,550.00		£1,755.00		£1,520.00		£1,000.00		£8,825.00		£294.17

				7		£4,760.00		£1,820.00		£1,600.00		£1,040.00		£9,220.00		£307.33

				8		£4,900.00		£1,885.00		£1,680.00		£1,080.00		£9,545.00		£318.17

				9		£5,110.00		£1,950.00		£1,760.00		£1,120.00		£9,940.00		£331.33

				10		£5,320.00		£2,080.00		£1,840.00		£1,160.00		£10,400.00		£346.67

				11		£5,460.00		£2,145.00		£1,920.00		£1,200.00		£10,725.00		£357.50

				12		£5,600.00		£2,275.00		£2,000.00		£1,240.00		£11,115.00		£370.50























































3 Cash Flow Forecast(CFF)





				12-MONTH CASH FLOW FORECAST



				Enter Full Name

Jane Cormack: Explanation:

To save you entering this in every time, this field will auto-populate if you enter your details on the Actual Cash Flows tab.																										Key:

				Enter Company Name: Indian Room Restaurant																												These cells auto-calculate and are locked so you can't edit them.

				Enter Date																												Insert your own text/numbers into these cells as relevant.





				Select your starting month:

Jane Cormack: Explanation:

Your forecast will run for 12-months from the start month you choose. This may be the month you expect to start your business or, if you have already started trading, the month you would like to receive the loan, if successful.

Click on the cell to reveal a drop down list.		July

										MONTHS

				Cash in-flows

Jane Cormack: Explanation

This is where you list any money that you have coming in to your business such as product or service sales, equity or other investments and your Start Up Loan.

The number of items you include will depend on your business model, but a typical revenue section usually includes between three and six items. If any of the pre-listed items are not relevant to your business, simply mark '0' in in the value field; and equally, if there are any items missing from the list, you can add them in the free fields at the bottom of the table.		Description (as required)

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each cash in-flow.		Starting point

Jane Cormack: Explanation:

Enter any money that you have prior to starting your 12-month forecast in this column. Leave it blank if this does not apply to some/any of your items.		1		2		3		4		5		6		7		8		9		10		11		12		TOTAL

Jane Cormack: Explanation:

This column will give you the 12-month total for each of your cash in-flows.

				Total anticipated sales

Jane Cormack: Explanation:

This is value of the sales you anticipate making in the next 12-months.

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.				

Jane Cormack: Explanation:

Enter any money that you have prior to starting your 12-month forecast in this column. Leave it blank if this does not apply to some/any of your items.		£0		£16,980

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£18,960		£20,780		£22,820		£24,120		£25,040		£26,160		£27,080		£28,200		£29,500		£30,420		£31,520		£301,580

				Value of your Start Up Loan				£0

Jane Cormack: Explanation:

Enter the full value of the Start Up Loan you are applying for in this cell.		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		£0

				Other sources of cash or equity

Jane Cormack: Explanation:

This might be money that you have personally put into the business or money that your business partners, private investors or other individuals have contributed. This could also be money that you have been gifted or inherited.						

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		

Jane Cormack: Explanation:

Enter the full value of the Start Up Loan you are applying for in this cell.		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Existing assets for business purposes

Jane Cormack: Explanation:

An asset is an item or resource with value that you own and control and which has the potential to help you generate cash flow, reduce expenses or improve your sales in the future. 

For example, this could be a vehicle, equipment or raw stock that you have purchased to produce your goods and/or services. 

Please note, in order to balance this source of revenue, it will also be automatically reflected in the cash out-flows section of your cash flow forecast down below. That's because any value coming into the business has to have come out of somewhere.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other income or cash in-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other income or cash in-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other income or cash in-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other income or cash in-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Total cash in-flows (A)

Jane Cormack: Explanation:

Your total cash in-flow is made up of all your individual sources of revenue added together.				£0		£16,980		£18,960		£20,780		£22,820		£24,120		£25,040		£26,160		£27,080		£28,200		£29,500		£30,420		£31,520		£301,580





										MONTHS

				Cash out-flows

Jane Cormack: Explanation:

This is where you list any of the costs your business incurs, how frequently it incurs them and when these costs will take place. 

The number of items you include will depend on your business model.

If any of the pre-listed items are not relevant to your business, simply mark '0' in in the value field; and equally, if there are any items missing from the list, you can add them in the free fields at the bottom of the table.		Description (as required)

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each cash out-flow.		Starting point

Jane Cormack: Explanation:

Enter any expenses that you have prior to starting your 12-month forecast in this column. Leave it blank if this does not apply to some/any of your items.		1		2		3		4		5		6		7		8		9		10		11		12		TOTAL

Jane Cormack: Explanation:

This column will give you the 12-month total for each of your cash out-flows.

				Total anticipated cost of sales

Jane Cormack: Explanation:

This is costs you expect to incur in order to produce all of your anticipated sales for the next 12-months. 

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.																														

Jane Cormack: Explanation:

This column will give you the 12-month total for each of your cash in-flows.		

Jane Cormack: Explanation:

Enter any expenses that you have prior to starting your 12-month forecast in this column. Leave it blank if this does not apply to some/any of your items.		£0		£5,980

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£6,680		£7,320		£8,040		£8,500		£8,825		£9,220		£9,545		£9,940		£10,400		£10,725		£11,115		£106,290

				Existing assets for business purposes

Jane Cormack: Explanation:

Any assets or resources with value that you own and control and have the potential to help you generate cash flow, reduce expenses or improve your sales in the future need to be reflected in both your cash in-flows and cash-out flows. 

The first cell in this row (highlighted in green) is automatically populated based on what you entered in the cash in-flows section above. 				£0

Jane Cormack: Explanation:

This is automatically populated based on the total amount of existing assets you declared above in order to balance your books.		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Rent or premises costs

Jane Cormack: Explanation:

You may be leasing your own venue, paying a membership fee to a hotdesking work hub, or working in a retail space. What cost do you incur to do this each month?						

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		

Jane Cormack: Explanation:

This is automatically populated based on the total amount of existing assets you declared above in order to balance your books.		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Business rates for your business premises

Jane Cormack: Explanation:

If you have a business premises or work from a home office, then it is likely that you are or will in future have to pay business rates to your local council.

Check with your Local Authority if you're not sure.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Utilities (gas, electricity, water)

Jane Cormack: Explanation:

You can group all of your utilities together into one monthly line item. 

This might include things like your gas, electricity or water payments you make for your business. 

If you work from your home office, you may be entitled to charge a portion of your utilities expenses against the business.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Insurance

Jane Cormack: Explanation:

If you haven't already, it is important to consider business insurance to cover you for any range of circumstances that may emerge that are out of your control.

This could be anything from premises, stock or equipment insurance to personal or employee liability insurance.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Telephone and internet

Jane Cormack: Explanation:

Telephone and internet access is likely to be essential for almost every business type. 

Think about all the costs you currently incur or will incur in the next 12-months for this line item across your business, including the cost for each individual staff member if relevant.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Marketing and advertising expenses

Jane Cormack: Explanation:

Think about what you have detailed in your business plan. What are the regular marketing and advertising costs that you incur to promote your business and drive sales? 				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Vehicle running costs

Jane Cormack: Explanation:

If you use a vehicle to operate your business, how much do you spend each month on fuel, insurance, registration, repairs?				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Equipment purchase or leasing

Jane Cormack: Explanation:

This is the cost of purchasing or leasing equipment to produce your product(s) and/or service(s), or the use of software to support you in delivering your product(s) and/or service(s).				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Postage, printing, stationery

Jane Cormack: Explanation:

Every business incurs administrative costs, whether it is postage stamps to send out your product(s) and/or service(s), stationery products for you and your team, or printing facilities.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Transport and delivery

Jane Cormack: Explanation:

If you run a product based business then you may incur monthly fees for transport and delivery of your goods.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Professional fees (legal, accounting etc.)

Jane Cormack: Explanation:

Think about any professional services you need to use in order to manage your business. This might be on a retainer or ad-hoc basis.

For example, a lawyer, accountant, designer or marketing consultant.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Your salary (if PSB is in deficit)*

Jane Cormack: Explanation:

These cells are designed to auto-populate based on the responses in your Personal Survival Budget (PSB). It will only display figures if your PSB is in deficit, as this means you will require you will need to take more from the business each month in order to meet your personal expenses. 

If your PSB  is in surplus, then these cells will stay blank as this means you are already meeting your personal expenses every month without drawing additional money from your business.

To see whether your PSB is in surplus or deficit, go to the Personal Survival Budget tab and see the final row entitled 'Your monthly balance'.

If you haven't completed your PSB yet, then this will remain blank until you do.
																														

Jane Cormack: Explanation:

This column will give you the 12-month total for each of your cash out-flows.		n/a		£0

Jane Cormack: Explanation:

These cells are designed to auto-populate based on the responses in your Personal Survival Budget (PSB). It will only display figures if your PSB is in deficit, as this means you will require you will need to take more from the business each month in order to meet your personal expenses. 

If your PSB  is in surplus, then these cells will stay blank as this means you are already meeting your personal expenses every month without drawing additional money from your business.

To see whether your PSB is in surplus or deficit, go to the Personal Survival Budget tab and see the final row entitled 'Your monthly balance'.

If you haven't completed your Personal Survival Budget yet, then this will remain blank until you do.		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Your salary (over and above your PSB needs)*

Jane Cormack: Explanation:

This is for any additional money you would like to take from the business as your salary, above and beyond your Personal Survival Budget (PSB) needs. 

For example, if your PSB is currently in surplus (you already have enough money to meet your personal expenses) but you would like to take a further £200 for yourself from the business each month, then this should be added in here.				n/a		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Staff costs

Jane Cormack: Explanation:

If you hire staff, whether full time or part time, then this is where you can reflect the amount of money you spend each month on staff salaries, national insurance contributions and staff pensions etc.						

Jane Cormack: Explanation:

These cells are designed to auto-populate based on the responses in your Personal Survival Budget (PSB). It will only display figures if your PSB is in deficit, as this means you will require you will need to take more from the business each month in order to meet your personal expenses. 

If your PSB  is in surplus, then these cells will stay blank as this means you are already meeting your personal expenses every month without drawing additional money from your business.

To see whether your PSB is in surplus or deficit, go to the Personal Survival Budget tab and see the final row entitled 'Your monthly balance'.

If you haven't completed your Personal Survival Budget yet, then this will remain blank until you do.		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Start Up Loan monthly repayment - First Loan

Jane Cormack: Explanation:

This should be the monthly amount you pay for your Start Up Loan.
				n/a		£0

Jane Cormack: Explanation:

Enter the amount that will be debited from your account each month for your Start Up Loan in this first cell. 

This same value will then automatically carry across into the remaining cells in the row for the full 12-months.		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

For help figuring out your monthly loan repayment amounts for your Second Loan, try the free loan repayment calculator on our website. 

Visit: https://www.startuploans.co.uk/loan-repayment-calculator/ 
				n/a		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other expenses or cash out-flows that are not covered in the above. 

Provide a description of these items in the next field.						

Jane Cormack: Explanation:

Enter the amount that will be debited from your account each month for your Start Up Loan in this first cell. 

This same value will then automatically carry across into the remaining cells in the row for the full 12-months.		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other expenses or cash out-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other expenses or cash out-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other expenses or cash out-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other expenses or cash out-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Total cash out-flows (B)

Jane Cormack: Explanation:

Your total cash out-flow is made up of all your expenses added together.				£0		£5,980		£6,680		£7,320		£8,040		£8,500		£8,825		£9,220		£9,545		£9,940		£10,400		£10,725		£11,115		£106,290



						Your net cash flow (A-B)

Jane Cormack: Explanation:

Your net cash flow tells you the difference between what is coming in and what is going out of your business on a monthly basis.
		£0		£11,000		£12,280		£13,460		£14,780		£15,620		£16,215		£16,940		£17,535		£18,260		£19,100		£19,695		£20,405		£195,290



						Your monthly opening business bank account balance

Jane Cormack: Explanation:

This is the amount of money that you have available for your business at the start of each month. You'll see this number will auto-update for each month, based on the previous months' cash flow. 

		£0		£0		£11,000		£23,280		£36,740		£51,520		£67,140		£83,355		£100,295		£117,830		£136,090		£155,190		£174,885		£195,290



						Your closing cash position

Jane Cormack: Explanation:

This is your anticipated financial position at the end of each month, once you have brought in all your revenue, paid all your expenses and balanced your books. 

This figure is calculated by adding together whatever money is recorded in your net cash flow for a particular month with the opening balance at the start of that month.
		£0		£11,000		£23,280		£36,740		£51,520		£67,140		£83,355		£100,295		£117,830		£136,090		£155,190		£174,885		£195,290		£195,290







						YOUR NOTES OR COMMENTARY

Jane Cormack: Explanation:

This is a good place to write any notes that you want your Business Adviser to take into account when reviewing your Cash Flow Forecast.

This might be if something needs further explanation or if you want to more clearly reference a figure back to something in your Business Plan.

						Use this space to explain any of the information you have provided in the fields above.





























Months

		January

		February

		March

		April

		May

		June

		July

		August

		September

		October

		November

		December





STRESS TESTING (internal use)

				Stress Test (internal use only)



								Starting point		1		2		3		4		5		6		7		8		9		10		11		12		TOTAL

				0%		Total cash in-flows STRESS TEST		N/A		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				0%		Total COGS STRESS TEST		N/A		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Other Costs				N/A		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Net CashFlow				N/A		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Your closing cash position STRESS TEST				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0
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Production  Forecast.xlsx


Production Forecast.xlsx
Cost of Production Forecast

								Cost Item		Short Description		Estimated % of Sales

								Food Ingredients		Rice, meat, vegetables, spices, dairy		28%

								Beverages		Soft drinks, tea, coffee, juices		4%

								Packaging		Takeaway and delivery containers		2%

								Kitchen Consumables		Cooking oil, gas, cleaning supplies		1%

								Total Cost of Production		Direct cost of preparing food		35% of Sales
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