Chapter 3 short case study: Gamescorp International HR
Gamescorp Plc is a fast-growing, UK-based chain of computer software stores which specialises in the sale of discounted computer games and related products. It comprises 30 shops in major cities, a distribution centre, a mail-order operation and a head office. A total of 800 staff are employed. It has grown rapidly since opening its first shops in 1992. 

While continuing to pursue a policy of expansion within the UK, the company now aims to begin trading abroad. Having commissioned extensive market research, the senior management team has decided to open shops initially in Paris, Berlin and Milan. It is intended that these will start trading towards the end of next year. Thereafter it aims to speed up its growth in the major European countries, with a view to moving into other regions of the world in three to five years' time.

The new stores will be very similar to those already existing in the UK. They will carry the same broad range of stock and will be laid out and decorated in the established corporate style. Importantly, as is the case in the UK stores, the intention is that they will be staffed by knowledgeable enthusiasts who combine commitment to high standards of customer service with effective selling skills. While local managers will be permitted some flexibility in terms of the structure of their employees, the strong corporate identity already developed will be maintained wherever a store is opened.

The company is now ready to appoint the first members of the team that will manage its first international operations. One of these posts is for an HR specialist, whose initial job description comprises the following:

· the recruitment and selection of store managers in France, Germany and Italy

· organising and delivering training for new store managers in Gamescorp standards and systems

· assisting with the recruitment and selection of staff teams in the first three new stores

· the organisation and supervision of induction training for all new staff employed in the first three new stores

· planning the establishment of a European HR department to begin operation in three years' time.

Several existing managers have expressed an interest in filling this role. They are attracted both by the opportunities it would give them to travel and live overseas for an extended period, and more generally to enhance their professional careers. The company, however, is keen not to restrict applications to internal candidates and will be advertising the post in People Management. 

