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[bookmark: _GoBack]Executive summary
The report aims at introducing the students to the various strategies for carrying out an effective team working in an organization. They further help to spread awareness to all the students about the range of communication skills, which are integral for the success in an organization. Several theories have been taken into account, which relate to the team dynamics and working thereby underpinning the main idea of the topic.
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[bookmark: _Toc502725439]Introduction 
Communication skill is an important part of the management. This is because while managing the tasks that require employee engagement, communication helps to create a positive output among the employees so that they can perform any task without any confusion and according to the requirement of the organization. Communication helps the employees to maintain a co-ordination among themselves while efficiently performing any task provided by the organization. This assignment explains the importance of effective communication in the organization so that the human resource management can be done effectively in order to maintain the organizational ambition. It also emphasizes the importance of team work in any organization so that the required task can be performed by the employees with efficiency.
[bookmark: _Toc502725440]Literature Review 
Communication and team work are the basic requirements of any particular organization so that it can produce better result in order to maintain the profit ambition. Communication helps the management to understand the requirements of the employees so that they can perform any task without confusion and hesitation. Communication also develops employee engagement in any task so that only skilled employees can be asked to perform any particular task. Team work is also a key to produce effective result in any task. This is because team work helps to understand the requirement and capabilities of the other employees while performing a task. It enables the team leader to apply effective strategies in important times so that the team as a whole can work better and perform efficiently. Without proper team work no task can be done in order to match the requirements of the organization. The best tool for communication in any organization will be honesty and transparency (Weaver et al. 2014). Through the help of honest communication, employees can talk about their problems to the manager in the context of any certain task and the manager also can solve the problems so that the organizational aim can be sustained with better productivity that ensures more profit. Organizations that have proper communication and capabilities to manage team work are proved to be successful in the field of profit making environment and sustainable production. If an organization does not provide ample scope to have communication within the work place then the employees might get confused about their job roles and responsibilities regarding the organizational requirements. Without proper communication it is also not possible for the employees to understand the requirements of the clients so that it can develop the profit of that particular company. Communication and team work both are related in the context of organizational development. This is because communication influences the team work and produces better result in the task. Without proper communication and team work, organization can not develop effective employee engagement in order to become more performance based so that it can sustain its market through increasing productivity.
[bookmark: _Toc502725441]Knowledge and Understanding of the subject 
In this assignment, the research is done on the importance of effective communicative skills in any organization with the effective application of team work that helps one particular organization to produce better result. Communication is a tool that helps the person to deliver information in order to create a sense of understanding among few people so that the purpose of the activity is solved positively. There are various keys, which are associated with the communication skill. These key factors are problems of the eye contact, the lack of ability of talk and deliver speech, understanding of the targeted people in the terms of communication, the repercussion of the receiver and many more. If the opponent in the communication could not understand the conversational purpose then the entire process can go in vain. If the communicator can identify certain similar factor that combines the interest of that particular person and communicator then it helps to develop the communication skills and produces an effective result. According to the model of Shanon-Weaver Academic Model, effective communication is dependent on various factors, which are face to face communication, communication through telephone, social media communication process. In the case of verbal communication, the communicator needs to emphasize more in the tone of speaking so that it does not provide any misinterpretation to the opponent person. The bride that combines two people in terms of communication is called channel. For non-verbal communication, the role of two person is neutral because here facial expression and voice tone do not influence the communication process at all. Feedback is also important according to this model of communication. This is because feedback helps the communicator to understand whether the opponent has understood the the matter or not. It also denotes the actions that influenced the communication process in order to benefit the organization with better productivity.
[image: ]
Figure 1: Shanon- Weaver Model for communication
Source: (Read, 2014)
[bookmark: _Toc502725442]Analysis 
Through the help of this assignment, the purpose is to establish how effective communication and team work can be in terms of organizational profit. This is because without proper communication organizational requirements cannot be reached through effective team work.  Tools for effective communication help to develop the employee mindset so that they become more engaged and understand their commitments towards the organization. Broken communication can land the organization in to various troubles through confusion in the work, which will result as a negative approach towards organizational productivity. Communication helps to distribute the work properly among the skilled employees in order to produce better result of increasing productivity. Communication is the only tool to build proper team work that is capable of meeting the organizational requirement so that the purpose of higher productivity can be sustained.
[bookmark: _Toc502725443]Practical Application and Deployment

By implementing practical experiences, the efficiency of the team work is properly identified thereby indicating a proper communication between all the employees. Several effective workshops have been carried out as a result by the Essex county council in the various schools and organizations to propagate the main idea of effective team working to the students. By providing proper training all the key factors of communication and teamwork are taken into consideration thereby inducing their willingness towards a better understanding of the experiences of an organization (Zoogah et al. 2015). Several positive approaches are identified in the process which enhances the performance of the employees in an organization thereby improving their leadership qualities in a constructive manner. 
By using the shannon Model of communication which was propagated in the year 1948, all the concepts of information sources and probable risks are identified  which prevents any form of misleading of the employees from occurring  thereby conveying the appropriate messages to the students. Building of a positive team helps to sharpen the communication skills thereby alerting the students about all the related strengths and weaknesses of an organization and providing them a through analysis of the internal and external factors to work on them using several strategies to optimize the level of customer satisfaction. 

[bookmark: _Toc502725444]Skills for professional practice
Several professional skills are required to carry out an effective team working and leadership to be implemented in the real life for the students. This in turn helps to manage the conflicts and risks from turning up through proper communication and reliability to maintain a healthy work environment for each employee (Brewer and Holmes, 2016). It is solely the responsibility of the manager to carry out an effective leadership quality by maintaining a healthy workplace and adopting the concept of creativity, coordination and cooperation among all to enhance their work productivity and economic growth. Analysing the skills of each employee is therefore essential to place them in the right position for a better working in the organization thereby filling all forms of gaps that are present. By carrying out a survey within the organization, all the queries and perspectives of the employees are thoroughly understood thereby taking the necessary steps to eradicate all forms of challenges that may come up on their way thereby improving their relationships to extract the best work from them by carrying out an effective team work (Beebe and Masterson, 2014).  An active participation of each employee is therefore essential to enhance the productivity level in an organization thereby putting their focus on the organization's goals.
[bookmark: _Toc502725445]Conclusion 
It can therefore be concluded that by carrying out an effective survey, the report has been able to successfully able to portray all the essential factors and aspects that are necessary to enhance the knowledge of the students in terms of carrying out an effective teamwork and how essential it is to have thorough understanding and communication between the employees to increase their work productivity. Following the organization's strategies and policies, several approaches have been taken into account to better understand the internal and external factors that are necessary to carry out an effective working in an organization thereby sharpening the productivity skills of the employees to provide the best customer services thereby strengthening the company’s productivity and growth with an effective handling of the work pressure in the system. 
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