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[bookmark: _Toc136618979]Introduction
Housekeeping division is one of the most significant divisions for any business operating in the hospitality sector as a whole. Business organizations in the hospitality sector sometimes have to consider the option to outsource the housekeeping operations to an outside organization so as to improve the overall quality of the operations. The report below would undertake an assessment of variety of aspects on the basis decision for or against outsourcing of housekeeping at Marriott International would be made. This would include comparison of teams involved, cost implications, different abilities of individuals, impact of guest experience and other results. 


[bookmark: _Toc136618980]Housekeeping – Meaning
In a general sense, the housekeeping division is considered to be one of the most significant operational division or department for a hotel business. The major responsibilities of the housekeeping department in a hotel is to ensure general cleanliness of the premises, upkeep of the various rooms in an aesthetic manner, general maintenance services to rooms and other public areas and surrounding in the rooms (Marriott International, 2022). The role of housekeeping in a business enterprise is to ensure that best face of the hotel organization is presented before the customers each and every time and in every interaction. 
[bookmark: _Toc136618981]In sourced housekeeping and Outsourced housekeeping – an explanation
There exists a significant amount of difference between in sourced housekeeping and outsourced keeping services (Samosir, 2022). In simple terms, in sourced housekeeping is found where the hotel organizations employs people for housekeeping services on their own, just like employees in any other division for the enterprise, and pays them for providing housekeeping services in the business. The people employed under in-sourced house-keeping are considered internal to the business organization and are employees of the company. They belong to the employer organization and constitute the internally functioning housekeeping department of the hotel organization. 
On the other hand is the concept of outsourced housekeeping. The concept of outsourcing has gained relevance in the recent past (Evryastuti et al., 2022). It simply means that the hotel organization transfers the responsibility of the housekeeping services to an outside organization which specializes, in addition to other functions, in providing housekeeping and allied services to different business organizations in accordance with their varying requirements (Wiadnyana et al., 2019). It is important to note here that the workforce employed in providing services under this case are not considered to be a part of hotel organization but to the organization provided outsourcing services to the business enterprise as a whole. 


[bookmark: _Toc136618982]In sourced housekeeping team VS Outsourced housekeeping – a comparison
Marriott International is one of the leading organizations in the hospitality industry worldwide. The housekeeping services provided by the organization come under the category of in-sourced housekeeping (Tiwari and Trivedi, 2020). The quality of services provided by housekeeping department is one of the best and is considered to be highly efficient. The in-sourced housekeeping team at Marriott is led by the housekeeping manager. The role of the housekeeping manager at Marriott is to ensure that all the staff at the organization working for the housekeeping division is provided adequate training. In addition, the manager is responsible for supervision of the functioning of overall housekeeping operations at the hotel. 
On the other hand, availing the services of an outsourced housekeeping team has its own merits for a business organization (Tiwari et al., 2022). First of all, it would lead to improvements in the overall level of efficiency of the housekeeping and allied operations for the business enterprise. This is so because the service providers have years of expertise in providing tailor-made services according to the size and nature of the hotel business (Igoche et al., 2022). Moreover, the hotel would also be able to carry out different business operations in smooth and effective manner. 
[bookmark: _Toc136618983]Abilities of those employed
The type of housekeeping that an organization avails in a business is a major influence on the abilities of different types that the employed individuals bring to the table. As far as internalized housekeeping is concerned, the employed people bring in the ability to identify themselves more with the employed organization. Motivation itself is a major factor that guides employees to work with more zeal (Do, 2020). Moreover, the ability of internalized housekeeping employees to work with more commitment, sincerity, and providing consistent service quality is not found in the case of outsourced housekeeping in the business organization. 
On the other hand, the outsourced housekeeping employees in the business accounts for different capabilities as far as the housekeeping services are concerned (Omachoko and Mamman, 2022). The outsourced employees are more used to provide services as per the allocated timeframes as a whole (Omachoko and Mamman, 2022). This is because they are normally occupied to provide services to different organizations at one time. This improves the time taken in housekeeping at hotel and the daily services are carried out in a fast and time saving manner. However, this comes at a cost of lot of pressure and strain on the physical well-being of the employees. 
[bookmark: _Toc136618984]Cost Implications
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                                                                           Figure 1 - Cost benefit evaluation
The decision of hotel management to internalize the housekeeping services in the business organization accounts for a number of cost implications for the hotel organization as a whole (Elhoushy et al., 2020). In the given case, the major costs of internal housekeeping for Marriott organization includes the capital investment made towards equipment required for in-house cleaning program. In addition, the enterprise also incurs costs related to material and wages. However, while the acquisition of machine account for large scale investment for the business, it should also be considered that the business enterprise is investing in assets for long terms future benefits. 
Moreover, business enterprise that opts for outsourcing of the housekeeping activities normally have to incur the various costs that are not there under internal housekeeping activities (Mali and Mali, 2022). In general, the fees charged by outsourcing enterprise are on the higher side. Moreover, it leads to an increase in the administration and accounting and book-keeping charges for the business (Cheung and Lui, 2022). The company also has to incur other costs such as supervision and maintenance of employees proving housekeeping (Smith and Krivacek, 2019). However, the overall cost in outsourcing is low as the need for the company to make any capital investment is quite low in case of external outsourcing. 
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The decision as to whether Marriott International should engage in in-sourcing or outsourcing of the housekeeping activities is something that a business enterprise has to consider in terms of the overall results of the business as well (Espino-Rodríguez and Rodríguez-Díaz, 2021). The decision to carry out internal housekeeping is an added pressure to the cash flows of the business and thus, it has a direct influence on the overall liquidity position of the business enterprise. In addition to the same, different types of the operating costs that the business incurs impacts the overall profits of Marriott international as well. 
On the other hand, Marriott can decide to improve its overall profitability through opting for outsourcing of the business activities in general (Kyalo, 2023). It has been learnt that the overall level of the changes in the business enterprise through opting for this method of housekeeping would be that the profits of the business would increase (Guo et al., 2019). Also, the overall increase in the efficiency of the enterprise would help business make improvements in the asset turnover of the business enterprise as a whole. Thus, in terms of overall financial performance, Marriott would be able to improve the profitability of the business as a whole. 
[bookmark: _Toc136618986]Sustainability
The overall sustainability strategies at Marriott international’s is focused on the following – 
· Design and development of resource-efficient hotels
· Using technologies that facilitate water and energy consumption
· Reduction of food and water taste through use of latest technologies
· Generation and use of renewable energy sources
· Management of water and climate related risks
The observation and enumeration of different types of the sustainability objectives of Marriott helps in making sure that the business enterprise would be better off if the use of internal housekeeping facilities in the business is kept continued in the business. 
The use of internal housekeeping at Marriott would make sure that the different types of the objectives of the business organization as a whole are achieved on a regular and consistent basis as it would involve employees who identify themselves with the organization as a whole and is engaged in the day to day management of the various business activities of the business enterprise as a whole (Marriott International, 2022). Moreover, the continuous involvement of the various employees would enable the enterprise to ensure that there is no complacency on the part of housekeeping division towards the different organizational employees in the business enterprise. 
[bookmark: _Toc136618987]Consistency
In addition to sustainability, the consistency of the business and the operations is another facet at which the decision to continue with the internal housekeeping in the business seem viable for the business enterprise. The decision to stick with the internal housekeeping in the business would help organizations ensure that the need to take individuals external to the business organization into confidence towards the manner in which operations are carried out at the business would be eliminated in full (Zhang et al., 2020). Moreover, it would help business save lot of time and money with respect to training and screening of various outsourcing individuals and organizations for the said purpose. 
The need of the business organization so as to maintain consistency in organizational methods, procedures, and activities is one of the key reasons as to why there is a requirement to stick with the internal housekeeping at Marriott (Cheung, 2022). Also, the business enterprise would be in a much better position to direct, control, and influence individuals to act in a certain manner if the housekeeping is done internally. On the other hand, external housekeeping may create room for dilution of control or say of internal management in housekeeping activities which may lead to conflicts. 
[bookmark: _Toc136618988]Guest Experience
Ensuring quality and high level of guest experience is one of the fundamental objectives of any organization engaged in the hospitality industry as a whole. Moreover, the same is the primary objective of the housekeeping division of the business (Ikenwa and Olusegun, 2019). One of the key issues with the outsourcing of housekeeping is that the tendency of outsourcing organization to act and function in timeframes may led to issues with the quality of the housekeeping services at the hotel. A lot of criticism and issues have been raised against the different outsourcing organizations in Poland in the recent past as well. 
Therefore, to keep the overall quality of guest experience of the hotel for the customers intact and to ensure that during each and every interaction with the customers the best face of the hotel is presented, Marriott should keep up with the current internal housekeeping in the business organization as a whole (Cheung, 2022). In addition, this would lead to fewer complexities in terms of strategic direction and intent from the hotel management as far as the housekeeping division of the business is concerned. The formulation of the different policies would be much easier for the management as there would be less need to consider the different forms of business divisions in the business enterprise. 


[bookmark: _Toc136618989]Conclusion
The report presented above discussed the various aspects associated with the hotel management at Marriott international so to present a holistic review of the option available to the business enterprise to outsource the housekeeping services at the business or not. As has been enumerated in the different discussions presented earlier, it was found that the company would be able to manage its financial as well as non-financial performance better if the option to outsource the housekeeping activities in the business is rejected. 
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