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INTRODUCTION
The business world presents a dynamic and varied landscape that exerts substantial influence on the functioning of organizations. Conducting business internationally is distinct from operating in a domestic market for several reasons. International businesses employ different strategies, such as exporting and importing, unlike those used domestically. Moreover, disparities in physical infrastructure, institutional frameworks, and competitive landscapes between countries impact the optimal business approaches. As a result, international companies face more varied and intricate operational landscapes in comparison to their counterparts focused primarily on domestic markets (Daniels, Radebaugh, & Sullivan, 2019). In the context of AstraZeneca, a UK-based company considering moving its production sites to Bangladesh, an emerging market, this essay seeks to explore potential factors that could impact the seamless operation of AstraZeneca's global business in Bangladesh. It will employ diverse business environmental analysis tools, assess both opportunities and challenges, examine barriers encountered by international enterprises, and suggest strategies to foster success in this new setting. 

BANGLADESH – DEVELOPING COUNTRY
Bangladesh, positioned in South Asia and sharing borders with India and Myanmar, houses a population exceeding 170 million individuals, ranking it as the eighth most populous nation globally (STATISTA, 2024). Its economic structure is diversified, comprising agriculture, industry, and services sectors that collectively drive its GDP. Notably, Bangladesh has undergone notable economic expansion in recent times, marked by an average annual GDP growth rate of 6.4% from 2010 to 2020 (OECD, 2023).
The World Bank defines developing nations by their features of low per capita income, elevated poverty levels, and restricted availability of essential services like education, healthcare, and clean water (World Bank, n.d.). These countries usually exhibit lower industrialization levels and depend significantly on agriculture and natural resources for their economic pursuits. Importantly, designating a country as "developing" is not fixed and may evolve as nations advance in their economic and social growth. Organizations such as the United Nations utilize diverse indicators and standards to differentiate between developing and developed countries.
In recent years, the business landscape in Bangladesh has witnessed significant enhancements. Through governmental initiatives, various reforms have been introduced to attract foreign investments and foster entrepreneurship. Bangladesh was ranked 168th out of 190 countries in the World Bank's Ease of Doing Business Index in 2019, reflecting ongoing endeavors to enhance the business environment (World Bank, 2019). Moreover, the nation's Human Development Index (HDI) has demonstrated consistent progress, recording a value of .632 in 202, situating it within the medium human development tier (UNDP, 2022). 

ASTRAZENECA – COMPANY OVERVIEW
AstraZeneca, formed in 1999 through the merger of Astra AB and Zeneca Group, has established itself as a major player in the global pharmaceutical industry. With headquarters in Cambridge, United Kingdom, the company operates in over 100 countries, specializing in the research, development, and commercialization of prescription medications spanning various therapeutic areas such as oncology, cardiovascular, respiratory, and neuroscience (AstraZeneca, n.d.). AstraZeneca's dedication to scientific excellence and patient-oriented practices has resulted in the creation of impactful medicines, supported by collaborations with academic and biotech partners as well as a focus on sustainable business strategies. Through its commitment to innovation, AstraZeneca strives to address unmet medical needs and improve patient outcomes on a global scale, solidifying its reputation as a top pharmaceutical company in advancing healthcare.

PESTEL ANALYSIS OF BANGLADESH
The utilization of a PESTLE analysis aids in evaluating external factors that can exert an influence on an organization or a nation. This framework scrutinizes the Political, Economic, Social, Technological, Legal, and Environmental elements that shape the business landscape (Bishop, 2013). Bangladesh offers favourable prospects for businesses due to factors such as political stability, economic advancement, a sizable population, technological progress, and continuous regulatory enhancements. Nonetheless, hurdles like climate change and safeguarding intellectual property rights necessitate attention for ensuring sustainable business expansion.

Political Factor
When applying the PESTEL analysis to Bangladesh, the political aspect focuses on the governmental factors impacting businesses within the nation, covering elements such as political stability, government policies, regulations, and ideologies. The political environment in Bangladesh significantly influences the business landscape. Efforts are being made in the country to improve political stability and governance, aiming to create a more conducive environment for business operations and investment by both domestic and foreign entities (Miah & Rahman, 2018). Government policies and regulations, such as those concerning trade, taxation, and foreign investment, represent critical ways in which political factors can affect businesses in Bangladesh. Alterations in these regulations can have substantial implications for companies operating in the country (Ahmed, Rahman, & Debnath, 2020). Furthermore, instances of political instability or unrest can disrupt business activities and investment strategies, thereby impacting the overall business environment in Bangladesh (Mamun & Naheen, 2017).
Economic Factor
In examining the economic aspect of the PESTEL analysis within the context of Bangladesh, a focus is placed on the diverse economic determinants that affect businesses in the country. These factors include economic growth, inflation rates, exchange rates, unemployment levels, and the general economic stability prevailing in Bangladesh. The economic milieu in Bangladesh significantly shapes business operations within the nation. Research conducted by Iqbal and Mahmud (2018) underscores the critical role of economic stability and growth in ensuring the sustainability of businesses in Bangladesh.
An illustrative instance of how economic factors influence businesses in Bangladesh is observed through currency exchange rates. Variations in exchange rates can impact the competitiveness of businesses involved in international trade and can influence the costs of imported products and services (Kabir & Raihan, 2019). Furthermore, elements such as inflation rates and levels of unemployment can also impact consumer purchasing power and demand for goods and services, thus affecting business performance (Rahman & Uddin, 2020).
Social Factor
In examining the social component of the PESTEL framework concerning Bangladesh, the focus lies on the societal factors that have the potential to influence businesses in the country. These factors encompass demographics, cultural norms, education levels, attitudes toward work, lifestyle preferences, and prevalent social values in Bangladesh. The social landscape in Bangladesh plays a critical role in moulding consumer behaviour, shaping market trends, and determining business strategies within the nation. Research conducted by Haque and Rahman (2017) underscores the importance of comprehending the social values and norms of Bangladesh for businesses to operate effectively in the local marketplace.
An illustrative instance of how social factors impact businesses in Bangladesh can be seen through the dynamics of changing demographics and societal values. As population demographics and preferences undergo transformations, businesses are required to adjust their offerings, services, and marketing approaches to align with the evolving needs and expectations of their target audience (Khan & Jahan, 2018). Additionally, variables like literacy rates, cultural influences, and social structures can also shape consumer preferences and impact business decisions (Akhtar & Akhter, 2020).
Technological Factor
In analysing the technological component within the PESTEL framework concerning Bangladesh, it is imperative to assess how technology impacts different dimensions of both business and society in the nation. Technological factors in Bangladesh include advancements in information technology, the level of internet penetration, the state of digital infrastructure, capabilities for innovation, investments in research and development, and the speed of technological adoption. These factors play a pivotal role in shaping industries, enhancing competitiveness, and promoting sustainability in the evolving business environment of the country. Research conducted by Ahmed and Alam (2019) emphasizes the importance of technological innovation and digital transformation in driving economic growth and competitiveness in Bangladesh.
A significant instance of how technological factors influence businesses in Bangladesh can be seen through the substantial growth of the e-commerce sector and digital platforms in recent years. As internet penetration and smartphone usage continue to increase, businesses in Bangladesh are utilizing technology to expand their reach, streamline operations, and improve customer experiences (Rahman, 202). Additionally, investments in research and development, digital infrastructure, and technology education are vital in nurturing innovation and advancing technology across various sectors of the economy (Mahmud & Khan, 2021).

Environmental Factor
When assessing the environmental dimension within the PESTEL framework concerning Bangladesh, it is essential to examine how environmental factors impact businesses and society in the country. These environmental factors include pollution levels, natural disasters, climate change, resource scarcity, waste management practices, and environmental regulations in Bangladesh. These factors play a critical role in influencing industries, business operations, and societal well-being, ultimately shaping the sustainability and growth prospects of the nation.
Given that Bangladesh is a densely populated and geographically vulnerable country, it encounters various environmental challenges. The country is susceptible to frequent natural disasters like cyclones, floods, and riverbank erosions due to its geographical positioning and climate characteristics (Rana et al., 202). These environmental factors have the potential to disrupt business activities, infrastructure, and agricultural practices, leading to economic losses and societal consequences.
Additionally, environmental pollution, particularly air and water pollution, is a significant concern in Bangladesh, impacting public health and the environment. Elevated pollution levels in major cities such as Dhaka pose health risks to the population, highlighting the need for sustainable pollution control and management strategies (Bhuiyan et al., 2019).
In response to these environmental challenges, businesses in Bangladesh are increasingly prioritizing sustainable practices, eco-friendly technologies, and adherence to environmental regulations to mitigate environmental risks and enhance their environmental performance (Asad et al., 2021). Embracing sustainable practices not only aids organizations in reducing their environmental impact but also enhances their reputation, relationships with stakeholders, and long-term competitiveness in the market.
Legal Factor
When analysing the legal component of the PESTEL framework within the context of Bangladesh, it is crucial to evaluate the legal environment's impact on businesses operating in the country. The legal aspect encompasses a range of laws, regulations, and governmental policies that influence business operations, industry practices, and overall economic activities in Bangladesh. Having a comprehensive understanding of the legal landscape is vital for businesses to ensure adherence to regulations, mitigate risks, and capitalize on opportunities within the regulatory framework.
Bangladesh's legal environment is characterized by a multifaceted regulatory system that governs various facets of business operations. Laws pertaining to labor, taxation, intellectual property, foreign investment, competition, and environmental protection significantly shape the business landscape in the country. For example, labor laws in Bangladesh cover crucial areas such as employment contracts, working conditions, wages, and benefits, impacting how businesses manage their workforce and ensure compliance with labour standards (Siddiqui, 2019).
Moreover, taxation laws and policies in Bangladesh exert influence on business decisions related to investments, acquisitions, and financial activities. Understanding tax laws and obligations is critical for businesses to steer clear of legal complications and optimize their tax planning strategies within Bangladesh's legal framework.
Furthermore, intellectual property laws safeguard inventions, trademarks, copyrights, and trade secrets, providing businesses with the necessary legal protections to preserve their innovations and creative assets in Bangladesh. Complying with intellectual property laws is imperative for businesses to safeguard their competitive edge and prevent unauthorized use or infringement of intellectual property rights (Ahmed, 2018).
EVALUATION OF OPPORTUNITIES AND THREATS
Businesses operating in Bangladesh encounter both opportunities stemming from its growing economy, large population, and rising demand for healthcare goods as well as challenges related to corporate governance, business strategy, and cultural sensitivity. Successfully managing these aspects requires tailored approaches that resonate with the local business environment. Corporate governance offers a chance for companies to bolster transparency, accountability, and investor confidence through practices like establishing independent boards, ensuring regulatory compliance, and fostering ethical business conduct. Square Pharmaceuticals Ltd. stands as a prime example with its robust corporate governance structure enhancing its credibility within the industry. Strategic planning that accounts for local dynamics is crucial for business success in Bangladesh, involving an understanding of consumer preferences, regulatory landscapes, and market conditions. Incepta Pharmaceuticals Ltd. provides a notable illustration by aligning its product range with prevalent healthcare needs in the country. Additionally, cultural sensitivity is paramount given Bangladesh's diverse cultural context. Businesses can nurture strong stakeholder relationships by respecting local customs, traditions, and values, engaging with communities, and promoting diversity and inclusivity.
Opportunities
Bangladesh provides companies relocating their production facilities with significant advantages, including competitive manufacturing costs renowned for their cost-saving potential due to low labor expenses, attracting businesses like H&M and Walmart seeking to optimize their production operations. Moreover, the country's strategic location offers access to key markets in Asia and beyond, enabling companies to leverage efficient trade routes and distribution networks to reach a wider customer base effortlessly, as seen with multinational corporations like Unilever benefiting from Bangladesh's proximity to major export destinations like India and China. Additionally, Bangladesh boasts a skilled labour pool, especially in the garment and textile sector, supporting companies in expanding production capacity and meeting rising demand, with global brands such as Adidas and Zara utilizing this workforce to grow their manufacturing presence in the nation. In essence, the country presents compelling opportunities for businesses seeking cost-effective manufacturing, strategic geographical advantages, and access to skilled labour, enabling them to boost competitiveness and operational efficiency on a global scale.
Threats 
When companies contemplate relocating production facilities to Bangladesh, they may encounter various threats that could disrupt their operations. Notably, Bangladesh's susceptibility to natural disasters like cyclones and flooding poses a significant risk, potentially causing disruptions in supply chains and production schedules. The 2013 Rana Plaza building collapse underscored the structural safety risks in the country's garment industry, leading to supply chain interruptions for companies such as Primark and Mango (BBC News, 2013). Furthermore, political instability and labor unrest in Bangladesh present another hazard, with potential strikes, protests, or operational disruptions that can impact production timelines and create uncertainty for companies like Gap and H&M. Additionally, challenges related to compliance with labour standards, including worker safety and fair wages, can also threaten companies relocating production to Bangladesh, as non-compliance may result in reputational harm and legal consequences. Instances involving companies like Walmart and Sears facing scrutiny for their supply chain practices and labour conditions in Bangladesh emphasize the need for robust compliance measures. In conclusion, while Bangladesh offers cost-effective manufacturing and skilled labour opportunities, companies must be mindful of threats such as natural disasters, political instability, labour unrest, and compliance issues when moving their production operations to the country, necessitating diligent risk assessment, compliance protocols, and contingency planning for successful operations.

CONCLUSION
In conclusion, the analysis of various factors and the success stories of pharmaceutical companies like Square and Incepta suggest that AstraZeneca could potentially leverage the opportunities present in moving its production facilities to Bangladesh. The country's expanding economy, extensive market prospects, and cost-efficient production environment could offer notable advantages to AstraZeneca. Nevertheless, to navigate through the obstacles linked to political uncertainties, infrastructure deficiencies, and regulatory intricacies, a comprehensive evaluation of risks and the implementation of effective mitigation plans are imperative. By fostering partnerships with local entities, investing in skill development of the workforce, and tailoring strategies to suit the local landscape, AstraZeneca could significantly increase its prospects for accomplishments in the Bangladeshi market.
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