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The pestel analysis is a valuable framework to analyse the performance and
perceptiopn of mobile apps in the hotel and hospitality sector.

National policies, such as those in the political realm, have encouraged hotels to
consider having mobile apps.

This conforms to the Technological Determinism Theory (Davronov, 2021).
Economically, the adoption of mobile apps minimises operating costs in the
hospitality industry based on the TCE theory.

However, the high initial expenses are a barrier to small hotels.

Ba, He, and Lee (2022) observed that mobile apps meet the expectations of

today’s tourists by providing an individual approach based on Maslow’s

hierarchy of needs.

v Mobile Technology
is Changing the
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Application to the Hotel and Hospitality Sector Cont.”

Q Using the Diffusion of Innovations theory, apps have achieved a critical level of
adoption and are experiencing progressive enhancements in their
functionalities (Iranmanesh et al., 2022).

O Mobile apps contribute to sustainability according to the Triple Bottom Line Revolutionizing

Hospitality: The
Impact of App @
energy optimisation, as posited by Singh et al., 2024 and Florici¢ (2020). Development on the
Hotel Industry

theory regarding environmental conservation, such as paperless services and

Q Legal requirements like the GDPR call for security compliance, as the

Institutional Isomorphism Theory posits (Hayes et al., 2020).
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Application to the Hotel and Hospitality Sector Cont.’

Q Since big chain hotels successfully launched a
successful app, the small hotel has several challenges

that hinder adoption (Mourmoura, 2020). Mobile Application
Q As Das (2023) and Ginar(2020) have pointed out, there Y '@ Development Services
are certain limitations, such as guest divide and cyber BUSINESS CHALLENGES
risks.
Q still, the apps will become an inevitable part of hotel =
management systems (Stringam & Gerdes, 2021). D b il
QO However, the apidly evolving nature of mobile . vising compeiion, dentifying taget markets,
technology provides new opportunities for hotels to i Lo e B
innovate and deliver services more effectively and
efficiently
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Future Policy and Management Options

Q Establish stringent data privacy and security rules to allow progression in using Hospi al iiy Cybersecurify
technology products that keep users’ information safe according to Lew et al. (2020). Best Practices

Q Comply with principles like the general data protection regulation

(Hayes, Cappa, and Le-Khac, 2020).

Q The government should encourage hotel businesses to implement these new mobile
technologies Singh et al. (2024).

Q This may happen through offering tax credits, subsidies, and financing incentives.

Q Mobile app industry bodies should coordinate the development of standards for using
technology to offer standardised service delivery and security.

Q Continuously train staff on using and managing mobile apps to create a culture of

technology-enhanced learning(Han et al., 2021) .
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Future Policy and Management Options Cont.’

QO Formulate permanent positions and departments within and across
hotels to be responsible for digital initiatives and strategies.
QO Lobby for constant feedback from guests and adapt a user-centred

design to address new requirements as Singh et al. (2024) suggest. [oog) Al Use Cases in

Q . Hospitality [ V
/N
®

QO Cohere apps with Al and ML to deliver tailored solutions based on
user preferences (Bisoi, Roy, and Samal, 2020).
0 Collaborate with developers and cybersecurity providers to deploy

smooth, futuristic mobile services, as(Cinar, 2020) recommend.
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Conclusion

QO The use of mobile apps has become crucial in the hospitality industry to enhance guests’ experience, efficiency,
and adaptability to new touring trends.

O Studies show that adopting mobile apps will improve the competitiveness of various entities, organisations, and
companies.

QO The advantages of hotel mobile applications include reducing services and data gathering for personalisation.

Q The breakout of the COVID-19 pandemic brought into focus the functions that apps can perform when it comes to
guest health and safety.

0 Survey results reveal that hotel applications have had differing effectiveness throughout the industry, suggesting
the ongoing need for innovation and strategic investment to achieve the potential benefits, such as upgraded
guest experiences and streamlining operations.

Q The positioning of mobile apps in the future of the hospitality industry is based on deliberate policy formulation

and strategic management.

"
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Introduction

Q The chosen contemporary theme is the development of technology the face
of the hospitality and hotel industry.

Q The notable technology is the modern trend of mobile applications and their

impact on the changing industry of hospitality and hotels. Techl ,_ng‘«ﬂ

Q Smart mobile applications can significantly enrich the guests’ experience by Trends
providing more intuitive, responsive, and streamlined services and reap
operational benefits by automating various processes.

Q Factors like technology-wise travellers, the need for differentiation among
competitors, and COVID-19 hygiene influence mobile app adoption.

Q Some of the advantages and risks of mobile apps comprise policies and

managerial recommendations that may help unleash their potential and

foster further innovation (Lew et al., 2020).
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Due to changes in clients’ needs, the sector has continued to provide
innovative interventions to meet these demands.

* This aim of this presentation is to define the benefits and challenges of
mobile applications in the hospitality sector and provide policy and
management recommendations for maximising their potential.

Leap past your
competitors.

[—
Get the tools you need to increase
orders and grow your hospitality
and restaurant business.

Get Resources Now

—
s

— “I oYF Achievea30%

Increase in
App Retention Rate
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Overview o

* Mobile applications enhance the level of guests’ satisfaction
and engagement .

* Theyimprove guests loyalty to a hotel or hospitality business
(Kim et al., 2021).

* Mobile Apps also make work easier by enabling management
of various areas, such as orders for room service and
maintenance, which are repetitive tasks (Han et al., 2021).

« Carand Stifanich (2020) found that mobile apps reduce the
operating costs and enhance the revenue of hotels.

* Apps allow for better data capture and utilisation concerning
the preferences of guests in a bid to enhance customisation.

* Mobile apps have made data collection and analysis regarding
guests more effortless.

* According to Buhalis and Leung (2018), most hotels have
access to valuable data which helps to tailor a guest
experience and improve the service offered
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Such services ensure the contactless capabilities of the apps, which are crucial for
guests’s health/safety during COVID-19 (Bharwani & Mathews, 2021; Mohanty & Munir,
2024).

The use of apps may not be easy to adopt among guests, particularly elderly guests,
which always proves a challenge.

Mobile app integration entails massive investments in infrastructure and staff (Han et
al., 2021).

To warrant customer acceptability, the hotel has to develop applications that are easy to

use and provide efficient customer assistance (Han et al., 2021).





