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[bookmark: _Toc19302]1.0 Introduction
This report describes the policies and methods to help a British shoe company expand into the Asian market, and evaluates and puts forward suggestions for the company. This report introduces what is international communication, communication skills, high context and low context cultures, Hofstede's cultural dimension，barriers to communication and the culture differences between UK and Asia.
[bookmark: _Toc25962]2.0 Definition of international communication
This field involves a variety of communication disciplines, such as different cultural backgrounds, political factors, health concepts, media technology, crisis awareness, and so on. International communication is an act of communication between countries. Affected by globalization, international communication is becoming more and more important. As a research field, international communication focusing on the scope of "government-to-government", "business-to-business" and "person-to-person" interactions on a global scale. Due to the increasing globalization of the market, employees with cross-cultural and effective communication skills are in great demand. The expansion of business to overseas markets is inseparable from the field of international communication. 

[bookmark: _Toc16660]3.0 Establishing relationships is important for establishing good international business communication
Establishing a good international business communication can help the organization to complete the business trade. On the contrary, if the organization does not master this skill, this may result in a lower degree of completion of the organization's business, and even affect the national situation（Bizfluent, 2019)。
[bookmark: _Toc30372]3.1 High and low context cultures
[bookmark: _GoBack]Edward T. Hall published Beyond Culture in 1976 and wrote about the concept of high and low context in the book. For high-context cultures, context and relationship are more important than actual words. For low-context cultures, it pays more attention to accuracy, and almost all information is conveyed by words.
[bookmark: _Toc27448]3.2  Hofstede’s Cultural Dimension
Hofstede's cultural dimensions theory proposed by Geert Hofstede is a concept used to measure cultural differences between different countries. Hofstede proposed that culture is a psychological process shared by people in an environment. He categorized the distinctions between cultures into six major cultural value dimensions: Power Distance, Uncertainty Avoidance, Individualism vs. Collectivism, Masculinity vs. Femininity, Long-term vs. Short-term, Indulgence vs. Restraint, and Long-term vs. Short-term ( Hofstede, 1970).

Also, There are some advantages and disadvantages of Hofstede’s Cultural Dimension. 

For the advantages, This theory provides a measurement standard for organizations and people, which is used in the national cultural preferences of a particular country. At the same time, the managers of the organization can better observe the business trends of consumers, which provides a foundation for the organization's cross-cultural management. 

On the contrary, for the disadvantages, The theory is only applicable to the national cultural level or the entire social level, but not to the different cultural levels of the same country. There is no class culture subdivision, cultural subdivision of each age group, and no consideration of the various regional cultures of each country. It may also be different. In addition, the theory does not involve a culture without a research organization. Therefore, this theory can be used to judge the direction of the organization's business strategy. However, because the organization's market positioning is different, the consumer positioning is different, and the research results may not be accurate. Therefore, the organization should still conduct research with consumers as the center.
[bookmark: _Toc16610]4.0 Potentially fail
[bookmark: _Toc3106]4.1 Barriers to communication between UK and Asia
[bookmark: _Toc21087]4.1.1 cultural barriers  
Due to the different historical backgrounds of Asia and UK, the company will encounter cultural barriers when entering the Asian market. For example, in terms of religious beliefs, most people in Britain believe in Christianity, but in Asia, most people believe in Buddhism（Rigby，2018）. In terms of negotiation, there are also cultural barriers. For example, in China, negotiators should first enter the conference room and sit in front of the team to avoid confusion about the identity of leaders. In addition, if the speaker makes a mistake during the speech, he can't directly interrupt his speech, but should correct and put forward it after the meeting. In terms of addressing people, when negotiating and meeting, we should also avoid calling people comprehensive, but should add suffixes, such as professors or directors, which has barriers to British culture(Goh, 1996). 
[bookmark: _Toc8605]4.2.2 language barriers
When the company enters the Asian market, the most direct problem is the language problem. Language barrier will become the biggest barrier for companies to enter the Asian market. When trying to talk to people in different languages, it is almost impossible to reach a perfect consensus（Rigby，2018）. Language barrier is not only related to different dialects, but also related to industry terms. For example, enterprises use industry terms when talking to others in the Asian market. In the case of language barriers, it is inevitable to misinterpret each other's meaning. In Asia, especially in China, people prefer to communicate with others through indirect communication, which will be regarded as ambiguous by their peers in Britain(Casse, 1981). Language barriers will bring many communication problems to enterprises and misunderstandings between the two sides.
[bookmark: _Toc16431]4.2.3 interpersonal barriers
When enterprises enter the Asian market, the Asian market is a new working environment for both enterprises and employees. Employees need to adapt to the new environment, so there will be more or less anxiety and tension, which will produce interpersonal barriers. In the UK, the interpersonal relationship between enterprises is more rule-based, mainly contract. In the Asian market, especially in China, enterprises pay more attention to human sophistication and believe that business transactions are under the establishment of interpersonal relationships (Chen, 1995). In China, interpersonal relationship is one of the key factors in the process of entity negotiation. The personal relationship that connects people is not through the expression of sympathy and friendship, but through the exchange of grace. China attaches importance to social capital in the interpersonal context, while Britain attaches more importance to networks, information and institutions (Graham and Lam, 2003). Therefore, when enterprises enter the Asian market, due to the new working environment and interpersonal relationships, the enterprise's interpersonal network cannot be expanded, and the interpersonal barriers will bring many troubles and troubles to the enterprise's work(Butlery and Leung, 1998).
[bookmark: _Toc10503]4.2 cultural differences between UK and Asia
[bookmark: _Toc9350]4.2.1 Differences in living environment
[bookmark: _Toc17632]The appearance of idioms is closely related to people's labor and life. The United Kingdom is an island country, and the navigation industry of the United Kingdom was once ahead of the world; while the Chinese were mainly born on land, and the land is closely related to people's lives. If you describe people spending money lavishly. The English means "spend money like water", while the Chinese translation will become "spend money like soil". Such as "to rest on one's oars", "to keep one's head above water", "all at sea".
4.2.2 Differences in customs
There are many differences between British and Chinese customs. Among them, the most typical one is the two countries' views on dogs as animals. In ancient China, dogs were often used to describe humble people. In Chinese language, idioms about dogs often express derogatory meanings, such as "husband and dog party", "dogs jump over the wall", "wolf heart and dog lungs", and "dog legs". Although there are more and more dog-raising families, it feels that the "status" of the dog in China has changed slightly, but the derogatory meaning of the dog's vocabulary is actually deeply ingrained in Chinese culture. In this regard, Britain is very different. In Britain, the dog represents loyalty, and it will never betray humans. Except for a small part of English because it is influenced by the languages of other countries, most of the meanings expressed by dog idioms are commendatory. In English idioms, vocabulary related to dogs is often used to describe a certain behavior of a person. For example, "You are a lucky dog", "Every dog has his day", "Old dog will not learn new tricks" these idioms express most of the meanings are also well-meaning. On the contrary, the cat is a symbol of friendship in the Chinese mind. For example, "little greedy cat" is used to describe a greedy child, which is a kind nickname. However, in the English context, cats are often used to describe female characters with malicious intent.


[bookmark: _Toc19582]5.0 Conclusion
Through group discussion and theoretical demonstration, we understand what international communication is. It is very important to establish good business international communication relations. Good communication relationship can help the company expand its business better.

In order to improve our communication skills, we understand the concepts and differences between high context and low context, and introduce Hofstede's six cultural dimensions. This shows the impact of different social cultures on people

When companies expand to Asia, we also need to consider the impact and disadvantages of different cultural backgrounds on communication between the UK and Asia. It includes some potential threats, such as language barriers, cultural barriers and interpersonal barriers. We can better avoid unnecessary trouble

We should study and verify the geographical environment and local customs. Different geographical environment will affect people's clothing, diet, outdoor activities and so on. Different customs will directly affect communication.
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Discuss how important relationship building
is to create good international business
communication.

Wu Yuhang
2106539
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High Context and Low Context Cultures

Definition:

The concept of high and low context was introduced by anthropologist
Edward T. Hall in his 1976 book Beyond Culture, and it refers to the way
cultures communicate. In high context cultures, communication is largely
implicit, meaning that context and relationships are more important than the
actual words. In low context cultures, the message is communicated almost
entirely by the words and therefore needs to be explicit. High and low
context should be seen as a continuum.

Reference: Edward T. Hall, Beyond, Anchor Books, 1977, p. 91-131
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High context cultures:

e Value traditions.
o Foster long-lasting relationships.

e Rely on non-verbal signs such as tone of voice, facial expressions, body language,
and so on.

e Tend to be non-confrontational and more in-direct. Rejection is to be interpreted
from non-explicit communication.

e Require little explanation.
e Are more collectivistic. The identify lies with the group. Value group harmony.
e Have stronger boundaries, i.e. one belongs with a certain group.

e Are slow to change.
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Low context cultures:

e Tend to make many shallower, short-term relationships.

eRequire explicit communication since they lack additional
context.

e Communication is more direct and confrontational.

e Are more individualistic. Identify lies with the individual. Value
individual needs.

eRequire all the information in the message.

eCan change quickly.
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Hofstede’ s Cultural Dimension

Definition:

Hofstede’s Cultural Dimension is a theory developed by Geert Hofstede
that lays the foundation for cross-cultural communication. It
demonstrates how society’s culture has an impact on its members and

how it relates to behaviour.

Reference: Cultural Dimensions Theory, (2020), Marketing91[online], available from:
https:/www.marketing91.com/hofstedes-cultural-dimensions/#What-is-Hofstedes-Cultural-

Dimension
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six dimensions

A N A W N

. Power Distance Index (PDI)

. Individualism Versus Collectivism (IDV)

. Masculinity versus Femininity (MAS)

. Uncertainty Avoidance Index (UAI)

. Long-Term Versus Short-Term Orientation (LTO)
. Indulgence Versus Restraint (IVR)
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Discuss barriers to communication
between UK and Asia.

Haotian Peng
2106635
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Barriers to communication between UK and Asia

1. cultural barriers

2. language barriers

3. interpersonal barriers
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Barriers to communication between UK and Asia

1. cultural barriers

Due to the different historical backgrounds of Asia and UK, the company will encounter
cultural barriers when entering the Asian market. For example, in terms of religious
beliefs, most people in Britain believe in Christianity, but in Asia, most people believe in
Buddhism. In terms of negotiation, there are also cultural barriers. For example, in China,
negotiators should first enter the conference room and sit directly in front of the
negotiation team to avoid confusion about the identity of leaders. In addition, if the
speaker makes a mistake during the speech, he can't directly interrupt his speech, but
should correct and put forward it after the meeting. In terms of addressing people, when
negotiating and meeting, we should also avoid calling people comprehensive, but should
add suffixes, such as professors or directors, which has barriers to British culture.
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Barriers to communication between UK and Asia

2. language barriers

When the company enters the Asian market, the most direct problem is the language
problem. Language barrier will become the biggest barrier for companies to enter the
Asian market. When trying to talk to people in different languages, it is almost
impossible to reach a perfect consensus. Language barrier is not only related to different
dialects, but also related to industry terms. For example, enterprises use industry terms
when talking to others in the Asian market. In the case of language barriers, it is
inevitable to misinterpret each other's meaning. In Asia, especially in China, people
prefer to communicate with others through indirect communication, which will be
regarded as ambiguous by their peers in Britain. Language barriers will bring many
communication problems to enterprises and misunderstandings between the two sides.
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Barriers to communication between UK and Asia

3. interpersonal barriers

When enterprises enter the Asian market, the Asian market is a new working environment for both

enterprises and employees. Employees need to adapt to the new environment, so there will be more or less

anxiety and tension, which will produce interpersonal barriers. In the UK, the interpersonal relationship
between enterprises is more rule-based, mainly contract. In the Asian market, especially in China,
enterprises pay more attention to human sophistication and believe that business transactions are under the
establishment of interpersonal relationships (Chen, 1995). In China, interpersonal relationship is one of the
key factors in the process of entity negotiation. The personal relationship that connects people is not
through the expression of sympathy and friendship, but through the exchange of grace. China attaches
importance to social capital in the interpersonal context, while Britain attaches more importance to networks,
information and institutions (Graham and Lam, 2003). Therefore, when enterprises enter the Asian market,
due to the new working environment and interpersonal relationships, the enterprise's interpersonal network
cannot be expanded, and the interpersonal barriers will bring many troubles and troubles to the enterprise’s

work.
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Discuss cultural differences between
UK and Asia.

Tianchang Tan
2106761
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Differences in living environment

The emergence of idioms is closely related to people's labor
and life. Britain is an island country, and the navigation
industry once led the world in history; while the Han people
live and multiply on the Asian continent, and people's lives
cannot be separated from the land. It is a metaphor for
spending money and wasting money and spending big
money. English means "spend money like water", while
Chinese means "spend money like water". There are many
idioms about boats and water in English, but there is no
identical corresponding idiom in Chinese, such as to rest on
one's oars, to keep one's head above water, all at sea, etc.

N
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Differences in customs

There are many differences in customs and habits between English and Chinese.
The most typical one is the attitude towards animals such as dogs. A dog is a
humble animal in Chinese. Most of the dog-related idioms in Chinese contain
derogatory meanings: "husband dog party”, "dog over the wall", "wolf heart and
dog lungs", "dog legs”, etc. Although the number of pet dogs has changed in
recent years, the "status" of dogs seems to have changed. However, the
derogatory image of the dog still exists deeply in Chinese language and culture.
In western English-speaking countries, dogs are considered to be the most loyal
friends of mankind. Except for some idioms about dogs which are derogatory

due to the influence of other languages, most of them are not derogatory. =
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What’s the problem?

e Our organization was asked to help a UK shoes company expand into Asian. We will
provide evaluations and opinions to the company.

e |t is necessary to understand the different cultural background.

e Improve international communication skills.
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What is the international comunication?

Answer: Global or international communication is the development and sharing of
information, through verbal and non-verbal messages, in international settings and
contexts. It is a broad field that incorporates multiple disciplines of communication,
including intercultural, political, health, media, crisis, social advocacy, and integrated
marketing communications, to name just a few. Individuals with a degree in global
communication might find employment in advertising and marketing, public relations,
international journalism, foreign service, politics and lobbying, publishing, online media,
entertainment, or any other industry with an international focus.

[Online] Available from: https://www.mastersincommunications.com/faqs/what-is-global-
communication




