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INTRODUCTION 


Human resource is that part of the organisation who helps in the overall development of the employees. Employees are the vital part of the organisation and HR department is very important for the business organisation as they helps in increasing the performance of employees. They play a crucial role in the success of the organisation as they regularly motivates the employees towards the work (Astek, Sheeran and Sparkes,2020). Management of the employees in the company are done by the human resource department. For better understanding, Amazon has been in this report. Amazon is an American multinational company that provides an e-commerce platform to the customers and sellers. Company was founded in 1994 by Jeff Bezos. In this report there will be the discussion on the favour of flexible working environment in the organisation. Role of human resource will also be evaluated in relation to the diversity and flexibility at work. At last of the report there will be discussion against the flexible working in organisation in relation to the inequality at work. 

MAIN BODY

Making a case in the favour of flexible working and the role played by the HR to promote the diversity and inclusion at work.
Benefits of flexible working 
· One of the major benefits that helps the company in flexibility of working is that they can save lots of cost in the company by providing work from home to the employees. This help the organisation to save the cost like office expenses, internet expenses etc. This also facilitates the employees to work from their home that provides convenience to them (Bader and Reade, 2021). Amazon reduces the pressure from the employees by providing the work from facility by which they can take breaks and rest while working. 

· Employees feel more motivated and satisfied in the organisation when they get flexibility in the work culture. This results in retention of the employees that helps to build the brand image of the company in the market. Amazon provides various kind of flexibility in the working as the employees of their company can choose the working shifts by their own. Employees can make the schedule by themselves in the company so by which they stay motived towards the work. 

· Companies can easily attracts the individuals towards the company by providing them flexibility at the workplace. If the company have the good working environment it will attract more potential talent towards them which results in the more productivity of the work. Amazon needs new employees on a daily basis (Cerdin and Brewster, 2018). They sometimes needs professional and skilled persons in order to fulfil the demands of the company. For that Amazon serve the best working environment to the employees in the company that helps them to get skilled individual for their company. 

· Flexibility in the work place helps to boost the morale and confidence of the employees. This helps in providing the better work opportunities and work-life balance through which the employees can work work with their full efficiency. This makes the employees more happy and satisfied towards the work which results in creating the better work culture for the employees. Amazon provides number of facility to the employees in the company as they provide life insurance to their employees. They regularly takes the feedbacks and reviews from their employees if they are facing any kind of problems while working (Choi and et.al., 2022). Professionals of the company helps them to solve their problems at the workplace through which the morale of the employees get boosted. They creates a better work environment in their company which helps in the retention of the employees and it also help them to create a valuable brand image in the market. 

· This also helps the company to create and develop new ideas in the company with the help of the employees. Flexible environment helps the company to involve the employees in decision making through company can get the new ideas about the products (Giousmpasoglou and et.al., 2022). This also helps in  innovation of the new products and services for the companies. On other hand it increases the motivation of the employees in the company which helps in the better performance of the employees. Amazon conducts the decision making programs with their employees that helps them to listen the point of view of each and every individual. This helps the company in making the effective decision related to the products and services that is to be be served to the customers in the market. 
Role of HR to promote diversity and inclusion at work
· There are several roles that are being played by the HR to promote the diversity and inclusion of work in the organisation. One of the main role is that conduct the employees surveys in order to find out the needs of the employees in the company. This helps the company to solve the problem of their employees (Kahn and Baum, 2020). HR department of the company integrates the efforts of the employees from the different backgrounds by providing the flexibility in the workplace. Through surveys employees can openly express their views and ideas to the company which gives the sense of belongingness to them. They give equal opportunities to each and every individual in the workplace without any discrimination. HR department of Amazon company critically analyses the needs and wants of their employees in the company. They provides relaxation to their employees in the company that helps them to crate the diversified and inclusion at work. This helps the company to attract the individuals of different interest and backgrounds under one roof.  

· HR department of the organisations ensures that they continuously analyses the recruiting process. They focus on to access and get the new employees in the company from different groups and not from any particular group. They provide equal attention to every individual through which they are able to promote the diversified culture and inclusion at the workplace (Kilroy-Findley, 2019). Amazon Human Resource department respects the employee in their company and they treat each and every employee fairly. They provides different kinds of facility to the employees of various backgrounds, this helps them to motivate and encourage the employees towards the work. This helps the company to support the 

diversified culture in the company.

· Human Resource Department reassess the policies of employees if there is any kind of problem or barrier arise in inclusion. They ensures that all the employees in the company should be treated equally. HR carries out their actions according to the policies that have made by the company. This helps the HR department of the company to work more effectively in the company by providing their employees opportunities and resources. Their aim is not to hurt any specific groups in the company as they focus on to make and implement the policies in relation to the all the groups. They don't discriminate the employees on the basis of caste and  gender. This help them to make boost the diversity in the company and increase the inclusion at workplace. HR department of Amazon company promotes the diversified culture and inclusion by providing various kinds of flexibility in the work to their employees. Amazon hires professionals to assesses the employees policies in order to better understands the behaviour of the employees. They are against the harassment and exploitation of the employees in the company through which they attracts the individual of different interests towards their company. 

· HR held effective meetings with the employees that helps them in engaging the employees with the upper level of management. This facilitate the employees to give information and reviews about the work to the Human Resource. In these meetings they appreciates the work of the employees who have performed well in the organisation in order to achieve the goal of the company (Krystal, 2021). By conducting these meeting they boost the morale of each employees whether they are from upper or lower caste. Human Resource department of Amazon company regularly held the meetings with their employees in order to give the feeling of belongingness to them. They motivates all the employees that are from different backgrounds and interests by appreciating their efforts towards the goal. This helps them to build a diversified culture in their organisation. 
Making a case in against the flexible working and the role played by the HR to address the inequalities that arose from the flexible working.
Drawbacks of flexible working
· One of the main drawbacks in the flexible working is the lack of communication with the employees. Managers and leaders find difficulty in communicating with the employees while they carry out the work in the company. Employees work form their home and sometimes there can be issue arise in the network so it becomes hard for the upper level to exchange information with them. Employees working form their home finds difficulty to co-ordinate with each other as they are working at different times (Morris, 2022). Amazon sometimes faces this issue as they are not able to lead their employees in the right direction while they work from their home. Managers also finds difficulty in order to manage the activities as they have no face to face interaction left with the employees. 

· Flexibility in the workplace can decreases the accountability from the employees. As in the flexible working environment employees are free to come and go in the organisation by their own and sometimes they leave the company before their time. It causes difficulty for the supervisors to assess the work of the employees in the company that whether they are working with their full capacity or not. This results in decreasing the efforts of the employees towards the goal. Amazon provides flexible environment to their employees in order to give more convenience to them. But sometimes they misused this facility and fails in giving their best to the company. This is one of the main disadvantage for Amazon to give flexibility in the workplace.

· Sometimes the company neglects the efforts of the employees who work form their homes. As they are not in the direct touch with the managers through which they are not able to appreciates the work of the employees (Nahavandi, 2021). Employees feel sidelined when they are not being appreciated as they give their best towards the goal. This is major drawbacks of the flexible working environment. Sometimes the manager of the Amazon company does not able to assesses the performance of the employees while they are working from their home. This leads to the demotivation of their employees towards the work. 

· While in the flexible environment of work employees have to carry out the work by their own and most of the employees take work from home. As they have no personal connection left with the managers and supervisors. Employees who works form home feel less motivated which result in delays the operations of the business. Amazon have provided work from facility to the employees in some departments. Sometimes their employees fails to complete the work on time as they faces various types of distraction while working in their homes. This comes as a major disadvantage for the company as they are unable to achieve their target in the given time. 
Role of HR to address the inequalities

The role of HR is very important to in organisation to address in equality presence in organisation as HR is the one who facilitate flexible work environment and address the changes which are present and will be happen in future. HR is mostly related with people and work force which includes addressing the negative aspects of an organisation. HR contributes in which in equality during hiring (Tapase, 2019). The ways in equality is managed by HR are As one of the voice recruiting is resume scanning software that can easily MS Church candidates performance and skills by searching for keywords that are commonly used in resume the systems are faulty and search formal job title song educational backgrounds which most of the men has already held it is easy to see how qualified candidates and can easily get confused and pot with bad data driven algorithm.
  Recognize that tackling inequality is not the role of one, it’s the coming together of everyone 

HR manager need to demonstrate influences minted and different methods to encourage everyone to commit to calling out in equality and involved them in decision making for organisation (Westers and Plener, 2020).
Stop encouraging “mother’s guilt”
In work environment successful career yet they have to compromise with their lifestyle the inequality can be minimised by enabling leaders to Revolt tonight recruitment process and Re design job planning and giving Expectations to outperform for women employees.
 Recognize intersectionality to further widen perspectives 

Equal opportunity should be provided to everyone and categorised as one so that everyone regardless of age ethnicity sex quality and disability to raise up and practice and ethical human resource managing environment (Zhao, 2021).
 Embed flexible working

The Mass shift to flexible working that a complete the covalent pandemic has proved those big businesses like Amazon enabled flexible working like work from home which created new opportunities and making work balance easier with providing different commitments by employees.
CONCLUSION 


Form the above report it can be analysed that management of the employees in the organisation is very important part. It can be evaluated that the employees are the valuable assets of the company who helps in achieving the goal of the company effectively. Providing flexibility in working to the employees helps them to stay motivated as it provides convince to them. In above report benefits of flexibility in the working for the employees has been disused. Role of the Human Resource has also been analysed that they helps in promoting the diversity at workplace. Diversity plays an important role in the workplace to carry  out the operations effectively. Drawbacks of the flexibility working has also been evaluated that causes  inequalities at the work place. Employees feel demotivated towards the work. At last of the report role of human resource have been undertaken into in relation to the inequalities that arise from the flexibility in work. 
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