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Reflective Analysis of the Entrepreneurial Business Plan and Presentation: Airbnb

Reflection.
After preparing the entrepreneurial business plan and presentation on Airbnb, I have realised how getting experience in proper entrepreneurship can make a difference in not only one’s fate but also the characteristics we need to build a good business. Before starting this project, I thought of Airbnb as just a platform for lodging facilities that had disrupted the hotel industry. Nonetheless, in studying the developments, competitive contexts, and strategic decisions of the company, I was able to identify the underlying reasons for the company’s sustained growth. Ultimately, long-term success does not arise from an inventive idea but from continuous adaptability. This experience changed my view of entrepreneurship, demonstrating that entrepreneurial success is based on sustaining innovation rather than doing it once (Schumpeter, 1934; Teece, 2018).
Considering the stages of development of Airbnb, I deduce that the founders had a good entrepreneurial vision during the early stage of the company, as they saw the opportunity that the traditional hotel business did not see. Rather than pouring money into physical assets, they created a digital platform connecting hosts with travellers through an asset-light business model. At first, I thought this was merely a way to save money. However, the analysis of the business plan revealed that the model also had network effects, which allowed Airbnb to internationalise while maintaining flexibility and requiring a relatively small amount of capital (Cusumano, Gawer and Yoffie, 2019). This challenged my previous assumption that big money is required to start a successful business. On the contrary, I now realise that successful entrepreneurs recognise opportunities in the market and create value through business models instead of taking ownership of tangible things.
As Airbnb developed from a start-up to a worldwide corporation, my viewpoint changed further. I was aware that new challenges come with new opportunities against the backdrop of fast growth. While the company was able to leverage its competitive position through digital innovation, such as personalised recommendations and secure payment systems (Airbnb, 2024b), Airbnb Experiences became progressively more complex with the expansion (Guttentag, 2019) due to reliance on independent hosts that did not maintain consistent quality of service. In addition, greater government regulation and stiffer competition disclosed weaknesses in the business model. At first, I thought that if your business keeps increasing, you’re doing well. After conducting the analysis, I have come to learn that sustainable entrepreneurship requires appropriate innovation along with effective 3risk management, stakeholder trust and organisational control. This has been one of the most helpful insights I received from writing 
the business plan because it showed me that the key to long-term success is responding to external pressures and not just relying on the initial business concept (Gürel and Tat, 2017).
The founders of Airbnb changed my perception while doing this project. Initially, my appreciation for them was primarily because they were the creators of one of the world’s most recognisable digital platforms. Studying their journey as businessmen made me understand the strategic thinking that came together in laying the foundation of the company. Thus, the founders appropriated established industry practice by repurposing unused residential space for broader commercial purposes, which embodies Schumpeter’s idea of an entrepreneurial innovator (Schumpeter, 1934). I recognise that every entrepreneurial choice also comes with limitations. By successfully entering the hospitality vertical, the founders of Airbnb were able to upend the industry. However, a greater focus on regulatory relationships and quality assurance through Airbnb’s growth may have alleviated some of the problems caused by government crackdowns and variable consumer experiences. This reflection has taught me that there should be a balance between the level of innovation adopted, the quality of leadership exercised and long-term management of stakeholders. It is not enough merely to target growth in a business.
If I were to start my own company, I would employ various aspects of Airbnb’s entrepreneurial strategy. First of all, I would identify a real-life customer problem before creating any products or services. This is because Airbnb shows that sustainable businesses are created by giving customers meaningful value and not just undercutting competitors. Another action I would take is to invest in technology and digital innovation from the beginning to enhance customer experience as well as operational efficiencies. Modern businesses have found that technology capability is a significant source of competitive advantage (Kotler, Keller and Chernev, 2022). Ultimately, I would emphasise building customer trust through communications, secure digital systems, and consistent service standards, as I became aware through this project how trust is one of the most valuable intangibles of platform business (Guttentag, 2019).
If I were to create my own company, there are several decisions I would change. By not relying on independent service providers, I would establish rigorous quality assurance and continuous performance monitoring systems from the outset of business growth to prevent service inconsistency. I will also proactively engage with regulators and local stakeholders before entering new markets because the analysis of Airbnb showed that the success of entrepreneurship increasingly depends on relationships with stakeholders as well as commercial performance (Airbnb, 2024a). I would allocate funds to strengthen cybersecurity protocols and governance processes much earlier in the timeline to manage customer information and strengthen organisational resilience along the journey of the business expansion. My reflections show that I have engaged in an effective balancing exercise with respect to my entrepreneurial thinking. I have come to realise that a firm needs to manage itself well and not just innovate if it wishes to grow sustainably.
Through doing this business plan and presentation, I’ve really changed my mindset. I see an entrepreneur as a creative harm done solved, I used to think he/she creates an original business idea. The case of Airbnb shows us that a competitive advantage that is sustainable can only be obtained if entrepreneurs continue to learn. What I learn will ultimately affect how I analyse entrepreneurial opportunities and eventually make decisions if I do start my own business.
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