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Executive Summary

Financial statement analysis, ratio analysis, working capital analysis and strategic financial restructuring and investment appraisal techniques have been used to measure the performance of Whitbread PLC in between 2022 and 2026. The company has been profitable in a difficult economy, but it has been the result of strong assets and strong revenue levels. Profitability and efficiency certainly improved and inventories were satisfactory. However, the steady capital investments, growth and distributions to shareholders, with current ratio and quick ratio closing on a downtrend, the business is under pressure because of short-term liquidity constraints. Key issues of the report are to consolidate the liquidity through possible best practice concepts of cash management, optimizing the capital structure, developing digital financial systems and enriching operations sustainably. Three projects were assessed by the Payback Period Analysis (PAP), Average Annual return (AP), Net Present Value (NPV), Internal Rate of Return (IRR) and Profitability Index (PI). Each of the finance projects has been calculated by using a discount rate. However, none of these produced positive NPV (over the lifespan of the project). Only project C has been calculated to have a positive NPV and is proposed as the best return on investment for long-term financial sustainability and financial health.
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1. Introduction
Whitbread PLC is a major hospitality company which owns Premier Inn, the biggest family run hotel chain in the United Kingdom. The extensive hotel deal in the UK, Ireland & Germany has successfully carved out solid market share which is aided by low pricing and value for money hotel services and operational efficiency. Over the last few years, it has continued improving the quality of its property mix while investing in sustainability and digital programs to support healthy long-term growth. In the face of increasing competition and prevailing macroeconomic uncertainties, the challenge for the company has been to manage the balance between profitability and strategic investment with shareholder value creation. The objective of this report is to evaluate Whitbread PLC's financial statements for the financial years 2022 - 2026. A trend analysis and financial ratios are used to analyse financial performance, and then the subjects are working capital management, strategic financial restructuring and investment appraisal. It also delves into the impact of financial decisions and external economic conditions on long-term financial sustainability and shareholder returns.

[bookmark: _Toc235738250]2. Financial Health Check
[bookmark: _Toc235738251]2.1 Overview of Financial Performance
While suffering through the difficult operating conditions over the post-pandemic period, Whitbread PLC saw a resilient financial recovery, but the latest results appear to indicate that the world's biggest pub chain is seeing growth levels stabilise. Revenue increased significantly from £1,711.3 million in 2022 to £2,625.2 million in 2023 before reaching £2,962.4 million in 2024 [Refer to Appendix 1]. Since the brisk recovery for the hospitality industry, sales have remained fairly level at £2,921.9m in 2025 and then £2,920.2m in 2026 (Annual Report, 2022). Net income rose sharply from £74.7 million in 2022 to £539.5 million in 2023 before peaking at £669.0 million in 2024. Despite inflationary pressures and less consumer demand, this figure proved sufficient to ensure Whitbread's profitability falling slightly in 2025 to £602.6 million. It, however, bounced back to £628.1 million in 2026 (Annual Report, 2023). The portfolio of assets remained enhanced through the review period with Whitbread continuing to diversify. Total assets rose from £9,566.5 million in 2022 to £9,968.6 million in 2026 [Refer to Appendix 2]. It is because more investment was put into both hotel development and refurbishment programmes and expansion elsewhere in Germany continued. This investment strategy helps the company maintain sustainable future growth and assures the market leadership position (Whitbread Plc, 2026). Shareholders' equity declined from £4,119.0 million in 2022 to £3,136.4 million in 2026. The reduction is mainly because of dividend payments and share buy-back programmes and has not caused the financial performance to decline. Whitbread also keeps a large foot on the gas pedal, as a reduction in equity brings about a rise in financial leverage, but the company still has a significant asset base to deploy in future growth (Annual Report, 2025).
The short-term liquidity loosened during the period. Current assets decreased from £1,333.0 million in 2022 to £469.1 million in 2026, whilst current liabilities rose from £ 719.6 million to £ 889.4 million. The corresponding movements reflect the rising need to finance the current operations in tandem with the management of working capital, as the company pursued strategic investments and dividend payments to its shareholders (Annual Report, 2024). The efficiency of inventory management has not been affected with the inventory, which is falling from 2023 of £21.7m to 2026 of £17.1m. In the hospitality industry, keeping an eye on inventory is a crucial aspect, as it can save precious food while enhancing business workflows. According to Fenech (2024), sustainable inventory management not only boosts financial results but also positively impacts the environment. Cost of goods sold increased from £1,229.4 million in 2022 to £1,793.5 million in 2024 before declining to £1,623.8 million in 2026 [Refer to Appendix 3]. This decline in the last few years indicates good cost control in the presence of inflationary cost pressures on both labour and operating costs. 
Krisna Damayanti (2021) indicates that strategies for accounting play a major role in achieving the success of a business in achieving profitability when the economy is not as stable. The financial results of Whitbread illustrate that it is also well managed and funds its strategy wisely. Nadeem (2023) states that robust governance results in resource allocation and organisational performance. Similarly, Haslam et al. (2021) stated that firms generating sustainable shareholder value take a holistic perspective of operating cash flows and financial resilience, instead of short-term monetary benefits. From an overall standpoint, Whitbread has flat revenues, as it continues to be profitable with a solid asset base and limited liquidity.
[bookmark: _Toc235738252]2.2 Ratio Analysis
Financial ratio analysis is used to assess Whitbread PLC's profitability, efficiency and liquidity over a five-year timeframe. The results suggest that it is profitable and efficient, though the company's liquidity is affected by the increase in its current liabilities and ongoing investments.
Net Profit Margin:
Net profit margin improved from 4.4% in 2022 to 20.6% in 2023 and reached 22.6% in 2024. This dipped to 20.6% in 2025, but has bounced back to 21.5% in 2026 [Refer to Appendix 4]. This, in turn, reflects the impact of inflation notwithstanding Whitbread's strong profitability. As a result, costs are effectively managed, adequate pricing and recovery are in place, and the operational recovery is ongoing (Annual Report, 2025).
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Figure 1: Trends of Net Profit Margin
(Source: Excel)
Return on Assets (ROA):
ROA increased from 0.8% in 2022 to 5.4% in 2023 before peaking at 7.0% in 2024. It went down to 6.1% in 2025 and up to 6.6% in 2026, signalling effective asset utilisation by the growing company's assets. According to Halonen (2024), a balance of efficiency and sustainability contributes to improved overall financial results.
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Figure 2: Trends of ROA
(Source: Excel)
Return on Equity (ROE):
ROE rose significantly from 1.8% in 2022 to 13.1% in 2023 and 19.0% in 2024. Owing to decreasing equity, it dipped slightly to 18.1% in the year 2025 but rose to 20.0% in 2026 with robust returns to shareholders. Strategic management is one of the major factors that help to achieve higher shareholder returns (Baeten and Van Hove, 2021).
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Figure 3: Trends of ROE
(Source: Excel)
Liquidity Ratios:
Liquidity declined generally during the period under review. The current ratio declined from 1.852 in 2022 to 0.527 in 2026, while the quick ratio fell from 1.825 to 0.515. Ratios that are below one mean current liabilities are higher than liquid assets, which makes it increasingly impossible to pay short-term obligations out of operating cash flow. As stated by Krisna Damayanti (2021), bad liquidity is expected to lead to financial flexibility problems unless it is assisted by good cash management.
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Figure 4: Trends of Current Ratio
(Source: Excel)
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Figure 5: Trends of Quick Ratio
(Source: Excel)
Inventory Turnover:
The company's inventory, which experienced a relatively low turnover rate in 2022 of 63.371, increased its inventory turnover ratio continuously to 147.618 in 2026, signifying a more efficient use of inventories and a decrease in holding periods. Better purchases and stock control minimised food waste and improved operational efficiency. When inventory is managed correctly, it will enhance financial performance of the business while ensuring it to be sustainable (Fenech, 2024).
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Figure 6: Trends of Inventory Turnover Ratio
(Source: Excel)
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The financial trends show the move from Whitbread's recovery post-COVID to long-term stable growth. Growth was highest between 2022 and 2024 and levelled off in 2025 and 2026, thereby indicating a mature growth phase in demand. In the last two years, revenues have not grown much whilst maintaining relatively stable profitability [Refer to Appendix 1]. This is attributed to the organisation's management of operating expenses and efficiency in resource use (Annual Report, 2024). Asset growth was stable throughout the review period, driven by Whitbread's ambition to grow its Premier Inn brand throughout the United Kingdom and Germany. The overall upward trend in total assets reflects ongoing investment in the development and refurbishment of hotels, as well as a stable financial position. According to Marušić (2023), strategic investments have been put more in focus in annual reports as a sign of sustainable performance of a company. However, the trend for liquidity of Whitbread was down. As current and quick ratios go down, short-term liabilities grew at a faster rate than short-term assets. The decrease can be caused by increased capital spending, dividend pay-outs and buybacks that reduce cash buffers but do not threaten a company's financial vitality. Periods of temporary liquidity restrictions are often associated with increased outcomes in the future (Haslam et al., 2021).
[bookmark: _Toc235738254]2.4 Strengths and Weaknesses
There are a few benefits that Whitbread has. In the last 3 years the NRM margins have been maintained above 20%, which reflects the capacity to correctly price its products and to operate during difficult market times. For efficient utilization of assets and funds from shareholders, ROA and ROE are found to be strong and inventory turnover is on the rise. The ongoing growth of Whitbread's hotels further reinforces its competitiveness and contributes to sustainable growth. Good governance has beneficial effects on strategic investment-making and thus on better financial performance. There are, however, a few weaknesses that should be dealt with. A continuing decline in a company's liquidity ratios is an indicator of additional financial need in the short term, and may tighten its financial margin for a slowdown in the economy. A reduction in equity of the shareholders also suggests an increase in reliance on retained debt financing and payments from shareholders. Pepper (2024) states that a balance between shareholders' interests and continued financial strength is essential for preserving a company's value. Moreover, the heightened economic unpredictability, inflation and geopolitical turmoil remain a threat to the hospitality sector's financial stability. Outside economic crises are a threat to European businesses, and companies must have sufficient liquidity and must be prudent in managing their money (Lukkari, 2024). The ratio and trend analysis indicate that Whitbread PLC is a financially sound company that has a profitable year and good operational efficiency and asset appreciation. However, as liquidity has deteriorated, there is a need to gain greater efficiencies in working capital management, a topic for examination next.

[bookmark: _Toc235738255]3. Working Capital Management Analysis
[bookmark: _Toc235738256]3.1 Cash Operating Cycle
The cash operating cycle is the time lapse between cash purchases and when cash is collected from the customer. Effective supply chain management has lowered the inventory holding days at Whitbread, from 5.76 days in 2022 to 2.47 days in 2026 by better managing food procurement and minimising food waste. According to Fenech (2024), sustainable management of inventory promotes efficiency in business operations. The speed of customer payments via digital booking and payment methods also enhanced cash flow (Huang et al., 2021). Stable supplier payment periods provided Whitbread with the addition of trade credit without the loss of current supplier relationships. Le (2021) maintains that supplier payments and cash preservation in balance support enhanced financial resilience. Whitbread continued to have an efficient cash conversion cycle, although it was at the cost of investments.
[bookmark: _Toc235738257]3.2 Liquidity Evaluation
The liquidity position of Whitbread deteriorated a great deal over the five years, though the operating performance for the firm was strong during this time. The current ratio declined from 1.852 in 2022 to 0.527 in 2026, while the quick ratio decreased from 1.825 to 0.515. Current reductions in liquid assets exceeded those of current liabilities, lowering the current financial flexibility of the company. The decline is largely due to lower cash balances, as a result of ongoing investment in hotel development, refurbishment and distribution to shareholders. The rise of trade payables and other short-term liabilities, coupled with business expansion-driven activities, resulted in a corresponding rise in current liabilities. However, Whitbread continued to produce solid operating cash flow, despite weak profits, thanks to its stable revenues and profitability. The company's freehold land portfolio adds to its financial strength as it offers significant value as collateral and flexibility in finances. Sustainable financial companies will have enough liquidity and also continue to invest wisely. Similarly, Whitbread's strong asset base means that investment in its long-term future was possible despite the prevailing macroeconomic uncertainties (Annual Report, 2024).
[bookmark: _Toc235738258]3.3 Improvement Strategies
Several strategic activities will help Whitbread to improve working capital. Predictive cash forecasting is another aspect that would help enhance liquidity planning and cash allocation. Second, digital payment systems and automated receivable management would help in the faster collection of cash and would be more convenient for customers. Marušić (2023) stated that digital transformation is one of the most important factors for financial efficiency. Third, advanced demand forecasting would enable optimal stocking and cut down on waste and drive sustainability goals. There is a need to incorporate sustainability into financial management to improve performance. Lastly, ongoing investments in energy efficiency, procurement optimization and technology will result in operational efficiency and long-term financial stability (Halonen, 2024).
[bookmark: _Toc235738259]3.4 Financing Options
There are several ways of raising the working capital for Whitbread, both short-term and long-term. There are short-term sources of credit such as bank overdrafts, revolving credit facilities and trade credit, which can be used for irregularities in cash flow due to seasonal changes. Nonetheless, too much reliance on short-term borrowing can lead to a rise in refinancing risk if interest rates go up. Some sources of long-term financing are corporate bonds, long-term bank loans and retained earnings. Whitbread has a large property portfolio and a strong financial position relevant to the long-term funding of the hotel development and capital project programmes (Annual Report, 2025). Parker (2022) added that choosing the right capital structure is crucial to ensuring flexibility in the finances of a business and for its sustainable growth. Overall, Whitbread is operating its working capital effectively by keeping the inventory turnover ratio high, efficiently collecting cash and maintaining stable supplier relationships. The liquidity ratios, though, showed a forewarning of financial pressure in the short-term, owing to ongoing investment and dividend payments to shareholders. Implementing a strong cash forecasting, optimising inventory management and preserving an adequate financing strategy are key to better liquidity and long-term growth goals of Whitbread.

[bookmark: _Toc235738260]4. Strategic Financial Restructuring Plan
Whitbread PLC has been profitable and showing healthy growth in assets in the last 5 years [Refer to Appendix 1]. However, there has been a decline in liquidity, a decrease in shareholders' equity and an increase in short-term financial obligations. While these challenges may not pose an immediate threat to the company's financial stability, they underscore the necessity of strategic financial restructuring to advance its long-term financial resilience. A good restructuring strategy will help to enhance liquidity, optimise capital structure, and enable sustainable growth without treating shareholders in a way that they will lose their wealth (Filatova et al., 2024). In this section, some sensible solutions are put forward and analysed for their financial, global and ethical implications.
[bookmark: _Toc235738261]4.1 Need for Restructuring
The company has a profit margin exceeding 20%, indicating a steady profit for the past few years since 2023. Whitbread’s liquidity has, however, become weak in 2026 as the liquidity ratio, especially the current ratio, has dropped from 1.852 in 2022 to 0.527 in 2026. Also, the quick ratio fell from 1.825 in 2022 to 0.515 in 2026. Spontaneous appreciation growth, for example, is growing at a rate faster than the growth of liquid resources, reducing the flexibility of the financial resources. A decline in the shareholders' equity from £4,119.0 million in 2022 to £3,136.4 million in 2026 indicates that the firm is under stress from funds raised by paying out dividends to shareholders, share buy-back programmes and continued investment [Refer to Appendix 2]. Whitbread is a fairly well-rounded set of holdings, but it might eventually end up paying more for financing its position during times of economic turmoil if those periods are extended. Moreover, the hotel sector is still dealing with inflation, the manpower crisis, high energy costs and evolving consumer habits. For businesses, there is a need to have bigger cash buffers and continue strategic investments to meet these external pressures. Financial restructuring strengthens the efficiency and liquidity of the organization and makes it more resistant to economic fluctuations (Reddy, 2021).
[bookmark: _Toc235738262]4.2 Proposed Strategies
Whitbread should use several financial restructuring techniques to enhance liquidity and sustainability measures over the longer-term. Having more money available to keep earnings in the business during the big investment years would boost working capital and prop up future growth. Pepper (2024) notes the importance of focusing on balancing short-term shareholder returns with long-term value creation. Second, more LTD would help avoid refinancing risk and better align hotels to their assets. The optimal debt-equity ratio is important. By expanding forecasting with AI, as well as automated procurement and integrated financial systems, cash flow planning and operational efficiency would be improved. Furthermore, Whitbread needs to opt for selective asset management as a way of improving its property portfolio by using asset management techniques (Haslam et al., 2021). Lastly, there would be an increased investment in energy-efficient technologies and automation, which would lower the costs while helping to maintain long-term sustainability (Halonen, 2024).
[bookmark: _Toc235738263]4.3 Impact Analysis
The benefits of Whitbread's restructuring plan would have a number of positive effects on its finances. An increase of reserves will make it possible to have more liquidity and less need for short-term loans. The improved liquidity position would also allow the company to take advantage of the recession by making further investments in the hotel. The more stable or longer the proportion of long finance, the more stable the capital will be because the finance will match the life cycle of the hotel assets. This minimizes refinancing the risk and makes the money more stable. Technological developments, or digital transformation, would diminish administrative expenses, increase forecasting accuracy and improve financial reporting. Improved resource efficiencies would also create improved operating margins and cash generation future benefits. These efforts, along with cost management, should enhance return on assets, improve shareholder value and drive long-term financial sustainability. Jarvis (2023) suggested that in the optimal Governance mode, the restructuring plan leads to long-term prudential saving, rather than short term profits.
[bookmark: _Toc235738264]4.4 Global & Ethical Considerations
A changing of guard should align with Whitbread's corporate governance and sustainability objectives and incorporate the requirements of international regulations and stakeholders. Vinnicombe and Tessaro (2022) have shown that responsible governance is important to improve the legitimacy of organisations when they avoid overlooking the participation of relevant stakeholders and the profitability of investments. The key to productivity is technological innovation and employee up-skilling and training and new organisational innovations, not a cap on headcount. Jones and Comfort (2021) reported that good employment practices contribute to the drive and the long-term added value. The 1EC investments in building efficiency, renewable power/saving energy and waste reduction will decrease costs and enhance ESG ratings. According to Bosone, Cerchiello and Kostiuk (2024), more and more investors are encouraging a corporation with good ESG. Communication and transparency in the restructuring process also strengthen stakeholder confidence and accountability in long-term financial sustainability and growth (Fooks et al., 2023).

[bookmark: _Toc235738265]5. Investment Appraisal & Capital Budgeting
[bookmark: _Toc235738266]5.1 Project Evaluation Methods
Investment appraisal helps an organisation consider the financial worthiness of capital projects before investing large amounts of resources. In the hospitality industry, capital budgeting decisions carry a special significance as hotel development projects involve significant investment and have long-term time horizons. To support its long-term growth strategy, Whitbread will need to have solid appraisal methods to ensure that new investments drive shareholder value. The following investment appraisal methods are considered: Payback period, Accounting rate of return (ARR), Net present value (NPV), Internal rate of return (IRR) and Profitability index (PI). Each approach evaluates investments from a diverse financial point of view. The Payback Period is used to see how long it will take for the future cash inflows to recover the initial cash outflow. Projects that are expected to have a shorter payback period will also have lower investment risk due to the shorter time horizon for the return on capital. However, the method does not take into account the time value of money and the cash flows that occur after the payback period. Zarafat et al. (2022) suggest that payback is the most suitable method for companies seeking liquidity and risk of investment that is not associated with long-term profit.
The Accounting Rate of Return compares the average accounting profit over the project life to the initial investment. ARRs are larger because they represent better accounting performance but do not factor in discounted cash flows and the timing of those cash flows. According to Parker (2022), ARR is still relevant when comparing accounts with similar investments since it signals the future accounting performance of the accounts. Net Present Value is considered the best and most accurate capital budgeting method because it adjusts future cash flows to present value at the firm's chosen rate of return. If the NPV of a project is positive, the project will enhance the wealth of the shareholders, and if the NPV is negative, the firm value will decrease. de Almeida (2024) states that NPV gives the best indication of long-term value creation given its combination of time and size of future cash flows. Internal Rate of Return is the discount rate that makes the NPV of a project equal to zero. An IRR value that is higher than the cost of capital is typically considered viable and justified, it is expected to return the investor more than their minimum threshold. IRR can also be less reliable in scenarios where two mutually exclusive projects have disparate cash flow timings (Reddy, 2021). Profitability Index compares the PV of benefits to the PV of costs. A value greater than one would mean an acceptable investment financially, and less than one, less than financially desirable. Organisations having situations of capital rationing find use of the profitability index, since the index helps them rank competing investment choices (Christensen and MacWilliam, 2023).
[bookmark: _Toc235738267]5.2 Evaluation of Projects A, B, and C
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Table 1: Evaluation of Investment Appraisal 
Each of the projects proposed required a total investment of £ 50 million and was assessed by five different capital budgeting methods. The payback analysis indicates that project C seems to provide a better capital recovery period (3.6 years) than project A (4.5 years) and project B (4.55 years). Hence, this project has the least risk associated with the investment. Decreasing payback is better when the economy is uncertain, as stated by Zarafat et al. 2022. Project C also has the highest values for ARR (0.917), IRR (8.59%) and Profitability Index (2.522), which is better compared to Project B and Project A. All three projects have negative NPVs at a 10% discount rate. However, Project C has the lowest negative NPV of -£1,983,843.63, depicting that the least shareholder value is lost in Project C. In the case of all projects that have negative NPVs, managers should choose the project with the lowest value destruction (de Almeida, 2024). Similarly, higher IRRs tend to represent better long-term profits. While Christensen and MacWilliam (2023) noted that the profitability index is useful as long as investment funds are limited. In summary, Project C has the best financial results and is the preferred investment for Whitbread.
[bookmark: _Toc235738268]5.3 Project Selection
Based on the investment appraisal results, it is estimated that Project C is the most financially feasible project among the three alternatives. The project with the lowest negative NPV at a 10% discount rate and the highest ARR, IRR and Profitability Index is Project C, which also has the quickest payback time. The result suggests that it has the highest overall fiscal performance and minimal drop in the shareholders' value. Project B has moderate performance but not as desirable as Project C due to lower returns. Conversely, Project A is the worst performer with a negative ARR, lowest IRR, and the highest NPV, so it is the least favourable option of investment. None of the projects would make the required return on investment for Whitbread, but Project C gives a good trade-off of risk and return. De Almeida (2024) suggests that several appraisal techniques need to be applied to get a comprehensive view of a project's performance.
[bookmark: _Toc235738269]5.4 Capital Rationing Decision
Capital Rationing is a situation in which an organisation has to decide which projects to pursue from a group of possible projects by positioning the investment in order of benefit to the shareholders. This is a suitable strategy in relation to Whitbread's weak liquidity and continued hotel expansion. Initial investment is of the same magnitude for all three projects. Therefore, Project C should be chosen due to the superior returns and lower investment risk as compared to the other two projects, especially across most of the investment appraisal methods. If extra funds are available, then Project B should be taken, and Project A should be turned down as its financial performance is very poor throughout. Christensen and MacWilliam (2023) added that effective capital rationing allocates resources to those investments that have the most potential to generate value over time.
[bookmark: _Toc235738270]5.5 Risk Considerations
In the hospitality sector, financial and operational risks can significantly impact investment decisions, such as economic uncertainty, inflation, variations in consumer spending, and tourism demand changes. In addition, a potential increase in interest rates could diminish the relative profitability of longer-term hotel investments. While Project C has a more favourable NPV than the other options, it is still negative, signalling that unfavourable market conditions may impact the expected results of the project. Hence, management needs to perform sensitivity and scenario analysis to evaluate the impact of shifts in occupancy, operating costs, inflation and discount rates on a project's performance. A comprehensive risk analysis can help to reduce financial uncertainties before the investment, thereby enhancing investment decisions (Parker, 2022). For Whitbread, environmental, regulatory and technological challenges also need to be taken into account, as hospitality stakeholders continue to invest heavily in sustainability and digitalisation. Incorporating ESG into investment decisions reinforces long-term resilience and investor confidence (Vinnicombe and Tessaro, 2022). In summary, in the overall picture, Project C is still the most preferred investment if the risk management and continuous project monitoring are effectively performed.

[bookmark: _Toc235738271]6. Critical Reflection on AI Usage
This financial analysis report is generated using Artificial Intelligence (AI) technologies which contributed to organising, enhancing the language and analysing data. The use of AI tools for improving the structure of the report, its academic style and interpretation of data on the financial performance of Whitbread PLC, was significant. AI was also leveraged to generate simple financial explanations, grammatical corrections and smoothness of the sections of the report. All financial calculations, numerical values, results of project appraisal and conclusions were verified and approved prior to their inclusion in this report. The acknowledgement of AI use provided a clarification on what AI tools are being used and to which extent. During the process of producing the report, the accuracy of AI-generated content was thoroughly checked. Financial statements, calculation of ratios and investment appraisals were cross-checked against published annual reports of Whitbread plc and the numerical information given to assess. AI-generated interpretations were also aligned with the known rules of financial management for consistency and logical soundness. Financial explanations or predictions were sometimes part of some responses produced by the AI, but these were vague and general, with no evidence presented from the company's financial reports. These outputs were adjusted based on them being compared to actual financial statements, ratio calculations and the appraisal of investments. The verification ensured there were no potential hallucinations, any numerical discrepancy or unsupported conclusions were eliminated, this made an evidence-based and academically sound final analysis.
Clearing the boundaries of the analytical contribution and the native creation with the aid of Artificial Intelligence was quite apparent. AI has suggested how the report could be structured logically, suggested financial concepts and enhanced the academic language of the sections of the report. Independent thought and consideration have been given to recalculating financial performance, carrying out a detailed analysis of profitability, liquidity and working capital management, and making recommendations for investments made in Whitbread. The author examined the financial data, rather than the AI generated output; determined selections for Project C, its discussion of capital rationing, and financial recommendations to the board. The use of AI does not aim to replace thinking and judgment, but it was intended to be a means to increase productivity. The topics of Ethical and Professional Responsibilities were also discussed with respect to the use of AI. When incorporating AI technology or bot into academic or work-related projects, it is crucial to reveal its role so the reader understands the extent of the use. Likewise, data privacy is paramount, and data that is present and agreed to by the companies hired for the use of AI platforms. One of the major dangers of using AI extensively in finance is that it can result in errors, misinformation, and misinterpretation that can affect financial strategies and choices. The context of the organisation, the nature of the ethical decision to be made, and the ability of an AI system to make ethical decisions cannot be replaced. Thus, AI-generated content should always be complemented with sound academic papers and financial statements and used only as a guideline or recommendation.

[bookmark: _Toc235738272]7. Conclusion
This report has compared financial performance of Whitbread PLC in between 2022 and 2026 using various means of financial analysis, working capital analysis, restructuring and investment appraisal. The company is estimated to be profitable, taking into account its revenue level off and significant assets during the review period. Profitability ratios showed an interest in Whitbread's growth ability to create further value for their shareholders, while the efficient management of its inventories and overall good working cash flow highlighted the good performance of the business. The analysis also found that with the decline of the short-term liquidity of the company and shareholders’ equity, working capital management needs to be given the emphasis and improved. 
[bookmark: _heading=h.ky2ym569568r]A financing restructuring is planned for the purpose of creating an improvement to cash management, financing balance and digital transformation, and at the same time continue to strengthen the operating performance to support additional liquidity creation. The strategies will broaden their financial options and will also contribute to this with long-term sustainable growth. All projects had a negative NPV for the discount rate used, but all it was found that project C had the highest accounting rate, the best profitability index and the shortest payback time. Altogether, the balance sheet of Whitbread PLC is analysed to be healthy and the Group's balance sheet is sound for continued growth. This is as long as prudent financial management of liquidity continues, prudent financial allocation continues, and long-term financial strategies and sustainability goals are included in financial decision-making.
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