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Introduction
My role is how I advertised and see what the job analysis is, we have chosen to advertise online to get more audience that way it attracts more people and it’s a really low budget. It saves money a gets more views since everyone is always online during this generation. And there are disadvantages online like there are frauds and scammers out there they will take advantage of your advertise and waste people time but we will keep trying until we become successful. My job analysis is where we have to put down the role of café manager main responsibility is, and what will they gain in the future and no matter what they will have to put customer’s first.

Online advertisement. 
I have chosen to advertise my recruitment online as this way we will get a wider range of audiences to view it. In my opinion doing a job advert online is more effective than advertising on posters or newspapers. I believe this as newspapers are barely purchased by anyone, there is no need for us to buy newspapers of we have access to the internet therefore not many people will see our recruitment.  I think by posting on a newspaper we will only target an older audience who are possibly retired. And by advertising on posters it also may not also be seen by a lot of people. For example if we hand posters out in a shopping centre it is most likely going to be throw on the floor as people are busier with other things. It might catch a few people’s eyes but most likely not a lot. On social media we can advertise on many different websites at low costs. 
The disadvantage of advertising online is that customers might think our ads are a scam and will prevent from clicking on any of our links. Another disadvantage is that customers believe things such as jobs or cars advertised on social media tend to end up as being fake. 
So summed up we have chosen to advertise our job employment on social media. This means places such as Facebook, twitter, google and many others more.  
Richardson, J and Gilmartin, H. (2015) they have said they have fifteen to twenty years of experience with coffee they have knowledge and techniques about coffee and how to run a coffee business.
Kumar, V. and Reinartz, W. (2006) Have said it is very important to have a very loyal customer they will ask for discounts which maybe loss to the company, but then again it will gain you new different customers which will gain profitable for the company.
Jenyns, D. (2011) explained how to write the job advertisement that will bring the right people to the right place and give them a new experience.
Hr360inc, (2018) has explained how to do a great advertisement which will get you a strong applicant for your café manager. Telling us how to be legal and ethical it is important to be realistic and be honest and shouldn’t make false promises.
Hermon, J. (2017) explained how to advertisement, how we should be looking for experience applicant and clearly say how to apply. It says that There are many websites we could use to promote our business. We could also get the help of other businesses or companies to sponsor us 
Michelli, J. (2007) has explained how Starbucks is one of the greatest successful cafes at the moment. It shares how Starbucks has reformed over the past few years and became a successful business. It teaches us how it became successful and give us tips for our company. 
Cashman, S. (2016) has explained that it describes the role of the information technology. In this period of time is a dynamic business environment. This book describes the development of information systems. This book describes the role of information technology department and its people.

Job description analysis
[bookmark: _GoBack]I came up with the job analysis by researching the different roles regarding being a café manager. We have put down the characteristics to be a café manger are to know what your responsibilities are. You must understand what you can and cannot do. You must also have the good quality in customer care/service. You must always put customers first. Another responsibility is that the café manager must plan the menus for the café. The manager must not be bias whilst doing this and must consider all their customer’s needs. The manager must also train all employees. The needs required for this is patience and kindness. The café manager is also responsible for all aspects of running a business. So this means they must be familiar with working in a business and be professional. The café manager is responsible for managing all the incoming and outgoing finances for the business. They must know how to manage a budget properly for the business. Without managing the budgets in a business properly it could lead to a becoming financially unstable. The opportunities for becoming the café manager is getting an upgrade to becoming the region manager, area manager and head office manager which all have extremely good pays. The managers responsible is to recruit and train employees, assigning tasks, enforcing cleaning and safety standards. And should conduct meeting and ensuring a high level of customer satisfaction. That is why previous experience in management is required.
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