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Introduction
Stakeholders hold major importance within companies, a stakeholder in business is defined as a person or group, sometimes an organization, that are directly impacted by a project or business venture (Landau, 2022).
This report focuses on the Post office strike of May 2022. This marked a significant time in the history of labour relations in the United Kingdom. This strike, driven by disputes over pay, working conditions and job security, had far-reaching implications for various stakeholders. Workers were disgruntled and organised the strike to reverse the pay freeze in place (CWU, 2022). These post office workers were all members of the CWU, communication workers union, the industrial action highlighted rising tensions between employees and the management of postal services. This report seeks to explore the underlying causes of the strike, analyse the key stakeholders involved, critically discuss different conflict resolution styles and recommend appropriate strategies to resolve such conflicts effectively.

Stakeholder analysis, who is involved and why?
There are many stakeholder analysis models that can be used to determine who the stakeholders of an organization are. In 1997 the stakeholder salience theory was introduced by Ronald Mitchell et al, this concept focuses on the importance of stakeholders (Mitchell,et al. 1997). The salience theory consists of three categories that assist in clarifying the type of stakeholder, Latent and Expectant. Latent stakeholders are ones that do not have a powerful influence on an organization, whereas expectant stakeholders require consistent engagement from the organization, definitive stakeholders are the main stakeholder(s) they usually have an input into major decisions within an organization and give regular feedback on the progress (Sutherland, 2013).  This model has been used to identify the position of all the stakeholders associated with the Post office. To differentiate between the stakeholders that should be engaged in the conflict resolution, the power-interest matrix concept has been applied to the stakeholders to clarify importance. This concept was introduced in 1991 by Aubery Mendelow, the concept categorises stakeholders by power and interest, this helps to identify the importance of the stakeholder (Torres, 2020). 
Using the power-interest matrix and the stakeholder salience theory the stakeholders are categorised below.  
	High Power – low interest
Postal Workers 
Unions (CWU)

	High power – High interest
UK Government 
Department for Business, Energy and Industrial strategy 
Post office high-level Management 
Franchisees 


	Low power – Low interest 
British heart foundation (Charity partners)
	Low power – High interest 
Customers 
Private competitors



Most important in this conflict, the postal workers are hostile stakeholders. The key stakeholders here are frontline employees who handle the mail sorting, delivery and customer service. These stakeholders all share the same interest in this conflict, they seek fair wages, improved working conditions and also job security. The Post Office would be unable to provide the service they do without their workers; amid a conflict the Post Office workers hold just as much stakeholder power as the government that runs the organization. The relationship between the Post Office and their Postal workers is a mutually beneficial one, both parties would need to engage in negotiation to resolve any grievances. The postal workers are considered dangerous stakeholders, yet they possess qualities of a dominant stakeholder. This means they are expectant stakeholders. They require engagement and this conflict is an example of them giving their feedback on the progress of the organization, in this instance the feedback is negative, and change has been demanded. The HR department of the Post Office not only manage direct employees but also indirect employees, these are usually employees of the franchises. This provides a challenge in conflict. Not all postal workers are directly employed by the Post Office, meaning the scale of engagement on the matter would extend to franchise managers. In this conflict the employees are involved in negotiation and bargaining with postal management to reach a resolution that all are happy with.
High power – low interest stakeholders are considered stakeholders that need to be kept up to date with the organization but hold little interest in the mechanics of the organization, however, they hold much power and should be cautiously handled, if disgruntled these stakeholders can use their power negatively causing huge impact to the organization. These stakeholders are considered dangerous stakeholders according to the salience theory. The Communication Workers Union are stakeholders of this calibre. The CWU hold no interest over the running of The Post Office organization, their interest lies with the members of the union, the union itself represents members from the postal, telecom, financial and tech industry (CWU,2024). The CWU, at the centre of this conflict, harness a lot of power. With little to no interest in the Post office, their interest becomes high with the grievance of the postal workers. The aim of the CWU will be to understand the situation from the perspective of The Post Office employees and translate this into reasonable demands which would begin negotiations for the resolution of the conflict. The relationship between The Post Office and the CWU will need to remain harmonious to ensure efficient operations. 
Considered high power – high interest stakeholders are high level management within The Post Office, this would include senior executives such as those in charge of operational decisions and strategic direction and human resources, they would be considered dominant stakeholders according to the stakeholder salience theory. The human resource department of The Post Office would be responsible for negotiating with CWU and addressing the grievances of the postal workers/CWU members. The HR department of the Post Office admit that the corporation is “heavily unionised” and implementing change is difficult (Jacobs, 2015). The primary concern of the senior executives would be to maintain operational efficiency and financial stability while addressing the demands of the workforce. This would extend to preserving the reputation of the postal service. This dispute would have put immense pressure on these management departments and without the inclusion of these stakeholders a resolution for this conflict would have been impossible to reach. As decision makers these departments have the authority and power to implement changes and respond efficiently to the demands being made by the postal workers and the CWU. There will be financial and regulatory limitations that may inflict restrictions to their ability to meet all demands. HR will need to be engaged in negotiations to find a mutually agreeable solution; policy will have to be adjusted to address the grievances of the postal workers.
High power – High interest stakeholders are considered detrimentally important to an organization; they are responsible for important decisions and have a huge impact on the success of the organization. In the case of the Post Office strike these stakeholders are needed to engage in the resolution of this conflict. The Post Office is a government owned corporation controlled specifically by the Department for business, energy and industrial strategy, they would directly be involved in resolving this conflict. members of parliament responsible for making laws that hold an interest in maintaining essential services and public welfare would also engage in the conflict resolution. The UK government would play a regulatory and mediatory role in this specific conflict. Having a vested interest in ensuring the continuity of essential services and maintaining industrial harmony. The government would be needed to facilitate any negotiations and provide the initial framework for the conflict resolution (Clarke. et al, 2021). The government department that would be responsible for facilitating negotiations between union members and The Post Office, they would have the ability to change law requirements surrounding wages, they are also responsible for laws surrounding strikes, The strike bill became official law in 2023, this is something that was negotiated upon in the house of commons (HollinrakeMP, Merrimen. 2023). The interest of these stakeholders would be to ensure that postal services remain in operation for the public, minimising any disruption. Lawmakers of parliament would engage in this conflict by enforcing labour laws and strike regulations. As stakeholders the government and regulatory bodies hold high influence, they will have the power to intervene in disputes, either through legislation or mediation. The regulatory authority allows these stakeholders power to imose regulations that impact labour relations.
Considered low power – High interest stakeholders are the customers, with over 11,635 Post Office stores in the UK they are one of the largest retail networks (2022). this extends to individual customers such as people who rely on postal services for personal mail, packages and communication and businesses that depend on postal services for shipping, logistics and correspondence. The mutual interest of the customers includes the need for a reliable service for both personal and business needs. Business customers will be increasingly interested in services remaining affordable, cost effective and efficient. These stakeholders have a low influence in this conflict resolution process as their direct power is limited, the customers can exert pressure through negative public opinion and consumer advocacy. In this conflict resolution customers will provide feedback and express their dissatisfaction through media and public channels. Advocacy will be useful in this instance causing some businesses and consumer groups to lobby for quicker resolution to minimize disruption. 
 Among the low power – high interest stakeholders lie the private competitors of the Post Office. Although they hold little power in the running of the organisation, courier companies that offer alternative delivery and logistic services like FedEx and DHL are key stakeholders in this conflict. for these stakeholders there is a potential to gain business during postal disruptions and strengthen their position by highlighting superior service offerings. Over this conflict they have a moderate influence with the ability to attract customers away from postal services during strikes the competitive pressure may drive postal services to improve efficiency and service quality. In this conflict the private competitors provide a competitive presence and would be considered with any decisions made in this conflict. 
The last stakeholder involved in this conflict would be the local communities, this would include residents and local businesses, those that are directly impacted by postal service disruptions in their area. Similar to the customers the local communities share an interest of a need for consistent access to postal services for communication and business operations. The local community in a stakeholder capacity would have a concern for local employment and economic stability. They harbour a low influence over this conflict and have a limited direct impact on the conflict resolution process, however, using community advocacy the local communities can raise awareness and support for postal workers rights. The role they play in this conflict resolution would simply be a role of support and solidarity, there is strength in numbers and with the support of local communities the postal workers have a larger impact on the resolution of this conflict.

Critical discussion on appropriate conflict resolution
The post office faces challenges in many different areas which has resulted in cost cutting measures that directly affected employees (World Socialist Web Site, 2022). This strike served as a zenith of the ongoing issues bringing them to the forefront of public and political attention. Understanding the stakeholders that are involved in this conflict is detrimental to formulating an effective resolution strategy. Resolution of the Post Office strike requires a multifaceted approach that considers the interests of all the stakeholders. Several conflict resolution strategies have been critically assessed to identify the most appropriate solution.
Negotiation and collective bargaining is considered a fundamental conflict resolution strategy. It allows all parties to discuss any grievances and gives opportunity to reach a mutually beneficial agreed solution. This strike requires the CWU and Post office senior management and HR to engage in collective bargaining. Strengths of this conflict resolution style are the platform it provides for open dialogue; it helps all parties build trust and adopts a collaborative style when problem solving. It can lead to innovative solutions that satisfy all parties involved. Like all conflict resolution styles there are challenges, negotiations can end up being prolonged if all parties involved have ensconced positions, reaching a consensus will be difficult. There are such things like strike fatigue among workers that can impact any resolution and financial constraints may be a hinderance. No party is forced into negotiation, all collective bargaining must be voluntary, if one party decides against negotiation this method is not suitable for conflict resolution (Canada, 2022).
To address the pay dispute at the centre of this conflict the CWU and Post Office management would have to engage in extensive negotiations. Focusing on common interests such as the long-term sustainability of the postal service and the incentive offered to postal workers to uphold this postal service efficiently. This method of conflict resolution is necessary in this conflict and will help both parties find compromise that addresses key concerns. 
Mediation and facilitation would involve a neutral third party to facilitate discussions between disputing parties. (H,2019). The discussion must be constructive to help both parties reach an agreement. This style of conflict resolution can be extremely effective when negotiations reach a stalemate. This method of conflict resolution provides access to a mediator that can provide an impartial perspective, this will help all parties overcome any communication barriers. Mediation is less time consuming than other conflict resolution styles and less antagonistic. The success of mediation is subject to the skill of the mediator and the ability of both parties to voluntarily engage in mediation. A power imbalance or a lack of trust among parties would make mediation an unsuitable method. 
Independent mediators or government bodies could be involved in the post office strike to provide dialogue and encourage innovative solutions like a phased pay increase or improvement of job security measures. The 2% pay rise offered was deemed unacceptable (Timmins, 2022), further mediation would be needed to reach a suitable agreement.
Arbitration involves a neutral arbitrator. An arbitrator is somebody that make decisions on behalf of both parties based on evidence provided (Prospects.ac.uk, 2023). Different to mediation, arbitration is used when the latter is unsuccessful. Mediation encourages both parties to decide together whereas arbitration involves somebody impartial to the conflict making assertive decisions to resolve the conflict successfully. Arbitration is good method to use when in need of a definitive resolution. The use of an impartial person reduces the uncertainty and prolonged disruption that is associated with ongoing strikes. This is a faster form of resolution than litigation. Difficulties can arise if both parties do not agree to abide by the arbitrator’s decision, this can occur when the decision does not satisfy both parties. It also limits any opportunity for innovative and negotiated solutions. If negotiation and mediations fail, then arbitration could be a successful style of conflict resolution success would lie in both parties agreeing on an arbitrator and accepting the outcome decided.
Public engagement and transparency would be a suitable conflict resolution style to use. This would involve engaging the public and maintaining transparency throughout the process of this conflict resolution to build trust and support from external stakeholders such as the local communities and the customers. A strength of this style is the pressure that public engagement applies to both parties, encouraging both parties to reach a resolution whilst helping maintain the post offices’ reputation. Transparency allows for accountability and ensures that all stakeholders are informed of any progress. Managing public relations and the media narratives surrounding a conflict of this size can prove challenging, especially if misinformation is spread. The public opinion may not match that of a stakeholder. During this strike it would benefit management and the unions to hold consistent communication with the public. Updates on negotiations should be provided and the efforts to resolve the conflict should be highlighted. This approach would help mitigate any negative perception and maintain the confidence of the customer.
Innovative solutions and collaboration between stakeholders can lead to sustainable resolutions that address underlying issues. Collaboration is the act of unity between parties to achieve a shared goal (AIIM, 2024). This approach encourages creative problem solving and long-term thinking. Collaboration quite often leads to win – win solutions, beneficial to all parties. Innovation requires openness to change and flexibility. This would prove difficult in a traditional organization like the Post Office. The implementation of new solutions could incur new costs and disruptions to operation. The post office could explore options such as the introduction of new technologies to improve efficiency or developing joint initiatives with unions to enhance service delivery 
The conflict that has arisen at the Post Office over disputed pay will need more than one resolution style to effectively come to an agreed solution. The combination of multiple styles will be needed to address this conflict. negotiation and collaboration are imperative to the resolution of this conflict, as is public transparency and engagement. Combining multiple styles will provide all stakeholders with a win-win solution 
Win-Win solution for stakeholders

A win-win solution must address these concerns while ensuring the sustainability and efficiency of the postal service. By aligning the interests of the key stakeholders- postal workers, management, the government, customers, competitors and local communities- such a solution can achieve mutual benefits and long-term stability. To create a win-win solution, the proposed strategy should include stakeholder engagement, collaborative negotiation and innovative solutions. The following solution elements can help reach a successful win-win solution for all parties involved in the Post Office strike.
Negotiated pay increase and performance bonuses are the main elements of this win-win solution. The issue at the centre of this strike was inadequate pay. With collective bargaining both parties can agree on a phased pay increase. This will provide immediate relief to employees at the same time helping Post Office to manage their budget effectively. Additional to this a performance-based bonus should be introduced which can incentivize efficiency and productivity. This will successfully align employee goals with organizational goals. The bonuses will satisfy the postal workers issue with pay and motivate them to continue work efficiently, management will benefit from enhanced productivity and morale and the government will be provided with an improved Post Office service without extensive financial burden.
For long term job satisfaction and retention, it is crucial to invest in better working conditions (NIST,2023). This can extend to updating facilities, providing ergonomic equipment and enhancing safety measures. Management are able to offer job security through clear career progression paths. This reassurance will encourage postal workers to maintain the quality and efficiency of work as job security is something that has become increasingly important to workers amid the cost-of-living crisis (Santiago Bedoya Pardo, 2023). this will benefit postal workers by allowing them to experience a safer and more supportive work environment. Management will gain a more committed and skilled workforce and the government will benefit from a reduced unemployment rate and a stable market. 
The introduction of Technological upgrades and training is essential for the post office to remain competitive. If modern technologies can be implemented then operations will streamline, delivery service will improve, and costs will be reduced. The introduction of new technology has to be accompanied by comprehensive training programmes to ensure that all employees can use new tech. this will reduce resistance and enhance skills. Workers will gain new skills and competencies which enhances their employability. Management will achieve greater efficiency and cut costs whilst customers get to enjoy an improved service. This element of conflict resolution can enhance the overall morale of the workforce
To further add to the win-win solution in this conflict resolution stakeholder engagement and communication is imperative to the success of this resolution. Using open communication and engagement amongst all stakeholders involved can build high levels of trust. If regular forums and feedback mechanisms are implemented then stakeholders can address concerns, share ideas and maintain transparency in decision making. This style of resolution will allow workers to feel heard and valued, one of the root issues causing the strike. Management will be able to gain insight into operational improvements and employee needs while customers will continue to benefit from an improved quality of service and responsiveness from the Post Office.

Personal experience with this module 

During this module I have faced many challenges which ensured I paid attention to detail. Stakeholder analysis is something I was unfamiliar with before starting this module, the power interest matrix helps to categorise the stakeholders as you discover them. This method proved most efficient during this module and helped to organise all stakeholders by importance and level at which they need to be engaged. This module has encouraged me to analyse business differently, giving me confidence in running a team.





conclusion
The Post Office strike of May 3rd 2022, underscored the importance of addressing employee concerns while maintaining organizational efficiency. By implementing a win-win solution the has included negotiated pay increases, improved working conditions, technological upgrades and stakeholder engagement, the post office can foster a positive and sustainable work environment. This approach not only resolves the immediate conflict but also sets the stage for long term growth and stability, benefiting all the stakeholders involved. The use of this win-win resolution will ensure that the Post Office maintains its reputation.
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