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[bookmark: _Int_30EyQxKO]As an HR practitioner which is a strategy that is people focused that has professional responsibility for managing the employee lifecycle that ensures legal compliance and also aligns with the workforce and organisational goals.
Content: 
· Title page 
· Introduction 
· Explain a UK based company 
· Explain the factors related to meeting up with technological advancement, talent acquisition and retention, diversity, equality and inclusion (DEI) 
· Explain there issues and solutions 
· An evaluation of different contemporary HR practices to address each aforementioned factors 
· A evaluation of how departmental managers can ensure these contemporary practices are being implemented as a matter of urgency. 
· Conclusion and recommendations 
· Reference 
[bookmark: _Int_4iYKijys]The Company I have chosen is Barclays. Barclays is a British universal bank and financial service provider which operates in over 40 different countries, Barclays focuses on consumer banking, credit cards, corporate banking and investment management. The company is also known for launching the UK’s first credit card and the world's first ATM. The business is divided into 5 main divisions which is retail banking, cards, wealth management, Barclays international and corporate and investment banking. 
The different factors are:
· Technological advancement 
· Talent acquisition and retention 
· Diversity 
· Equality and inclusion (DEI)
[bookmark: _Int_xQI5HTz3]Technological advancement is the rapid development and innovations, notably AI, quantum computing and connectivity that is restructuring industries and enhancing productivity. Barclays has technology advancement capabilities through a strong focus on AI and the key technological advancement at Barclays include generative AI and automation, digital tools and open banking and the innovative partnerships. The technological advancement issues and challenges that they may face include data privacy threats, cybersecurity vulnerabilities, environmental impact, and economic inequalities. Other key issues include:
· Ethnical and privacy concerns which is the AI and data analytics and that theres a serious concern regarding privacy, data surveillance and algorithmic bias which often leads to misinformation. 
· Environmental impact which includes data centers and technological manufacturing consuming a high amount of energy, and it also produces a significant amount of electronic waste. 
· Economic and social divides, which is a digital divide that restricts access to technology in developing wide economic disparities. 
· [bookmark: _Int_OrKJ6KGd]Cybersecurity risks that increase connectivity and introduce new vulnerabilities in critical infrastructure. 
· Workforce disruption that automatically creates risks for job displacement and is partially for lower skilled roles. 
[bookmark: _Int_a5gH1GcE]The Solutions for these issues require data protection regulations, investments in green infrastructure and inclusive digital education to bridge the digital divide and foster sustainable development. The other solutions includes:
· Regulatory framework that implements strict data protection laws and cybersecurity regulations to ensure that there's safeguarding against AI misuse. 
· Green technology is investing in eco-friendly energy sources to power data centers and developing sustainable manufacturing methods. 
· Inclusive Education provides digital literacy training and investing in infrastructure in remote areas to ensure equal access to technological tools. 
· Upskilling and retraining helps as a solution because it creates training programs to prepare the workforce for new roles alongside AI and automation. 
· Ethnical AI development helps as it establishes ethnic guidelines to ensure AI systems are transparent and unbiased. 

Talent acquisition and retention is a long-term strategy for attracting top talent through targetted hiring and keeping them engaged through positive culture, competitive compensation, and career growth. Barclays focuses on a comprehensive talent strategy that has hiring practices, digital first recruitment and proactive internal development to retain staff. Also, their talent acquisition strategies are targeted diversity recruitment, apprenticeships and youth initiatives, digital transformation in hiring and direct and strategic hiring. 
Talent acquisition and retention have issues and challenges that are driven by skills shortages, high turnovers, and shifting employee expectations. Other issues include: 
· [bookmark: _Int_WXkGbXjh]Talent shortage and skills gaps that explains that technological advances outpace skill availability that makes it hard to find qualified talents. 
· The high competition and poor employer brand 
[bookmark: _Int_79CjNoCk]The Solutions for the Talent acquisition includes: 
· For talent shortages and skills gaps the solution would be to focus on potential over experience, reskill internal staff and widen the talent pool search for parameters. 
· For High competiton and poor employer brand the solution for that is to build a strong employer value propersition that showcases culture and benefits by using social media to highlight company culture. 
The Key issues for talent retention includes: 
· Lack of growth and opportunities when employees leave due to stagnant amount of career progression
· Burnout and poor work life balance is 46% of turnover attributed to burnout. 
· The poor leadership and lack of engagment and employees feel unseen or unsupported because of this. 
The solutions to this are: 
· A solution for the lack of growth and opportunities is that it can create individualised development paths, mentorship programs, and clear internal mobility opportunities. 
· The solution for Burnout and poor work life balance is that they can offer flexible working models which are either hybrid or remote that is competitive pay. 
· The next solution for poor leadership and lack of engagement is that the training leader provides constructive feedback and fosters a culture of recognition and use of surveys to monitor engagement. 
Diversity in a business workforce includes a person's ethnicity, race, gender, and age. Barclays focuses on creating diversity throughout the workplace through employee resource groups, targeted development programs and diverse recruitment and in 2025 they aimed for 33% female representation in senior leadership. 
The Diversity in the workplace experiences key issues and challenges that include unconscious bias, resistance to change, communication barriers and a lack of inclusion, which can create innovation and conflict. The other key diversity issues include: 
· bias and discrimination which explains that when prejudices in hiring and promotion can exclude minority groups and over 60% of workers have witnessed or experienced discrimination. 
· The lack of inclusion includes diverse representation without an inclusive culture it may lead to negative experiences and high turnover. 
· The communication and cultural barriers that are differences in languages, culture and work styles that can create misunderstanding and conflicts. 
· The resistance to change is that the employees may push back on diversity initativites that are either through active resistance or a lack of understanding. 
The solutions to the diversity issues are mandatory diversity training, mentoring programs, structured hiring to reduce bias and foster an inclusive culture rather than just focusing on numerical representation. Other key solutions include: 
· Mentorship and training which implements mentoring, coaching and sensitive training to support diverse employees and educate the workforce. 
· The structured hiring process includes using a blind CV reviews or standard interviews to reduce unconscious bias. 
· To create inclusive policies that establish clear codes of conduct against discrimination and create employee resource groups for more belonging. 
· To measure and monitor progress by using staff surverys and benchmarking to identify areas of exclusion and measure the impact of initiatives. 
· Focus on culture adds and sift hiring focus to different perspectivites to focus innovation.
[bookmark: _Int_jU2MeEuv][bookmark: _Int_naWpz9b8]Equality and inclusion (DEI) are aimed at ensuring that there's fair treatment, full participation, and a sense of belonging. (DEI) stands for Diversity, Equality and inclusion and it promotes equality by eradicating discrimination, valuing diverse backgrounds and creating inclusive environment. Barclays focuses on diverse, equitable and inclusive culture to foster innovation and better serve clients and aims to create belonging for their employees. 
The Equality and inclusion issues started from the sytemic barriers, unconscious bias, lack of representation, leading to discrimination and inequity. Other issues include:
· [bookmark: _Int_0P78Ewn1]Sytemic barriers which are pre existing inequalities which suggests that diverse talent may lack access to senior roles 
· Unconscious bias has automatic stereotypes that affect decison making, recuritment and workplace interaction. 
· Lack of representation limit diversity in leadership that prevents diverse voices from being heard and limits inclusivity.
· Discriminatory culture includes bullying, harassment, and discrimination which creates an unsafe environment. 
The solutions to this involve implementing inclusive hiring, leadership accountability, tailored training, and transparent culture that values diverse perspectives. Other solutions include:
· Inclusive leadership that leaders must be actively model inclusive behaviors and  demonstrate commitment. 
· [bookmark: _Int_JLKyV8hd]Inclusive recruitment and development that fair practices and providing leadership development programs to support groups. 
· [bookmark: _Int_nlkhvxxk]Data driven strategies help increase transparency, which includes surveying employees on equality data to help inform them on action plans. 
· Cultural change helps by creating safe, welcoming environments through flexible work practices. 
· Structured training helps by implementing training that addresses bias opinions and encourages proactive interventions against discrimination.  
The different contemporary HR practices to address each aforementioned factor is that the contemporary HR practices are shifted from administrative tasks to strategic, technology driven and employee centric approaches to address workforce challenges. The different contemporary HR practices focus on creating a human centric, data driven, prioritizing employee experience, AI integration, and flexibility. The key strategies include hybrid work models, personalised performance management, and AI-driven talent acquisition. Barclays has different HR factors such as talent acquisition, employee retention, diversity, well-being, and operational efficiency. 
[bookmark: _Int_mC0K5rK1]The Departmental managers ensure contemporary practices such as workflows, digital transformation, and employee centric performance management. They are highly implemented by a high urgency culture and utilizing structure change models like the Kotters 8 step process and the two-way communication. The kotters 8 step process is to help lead change and creates change by engaging the entire business with a step-by-step process which include steps like establishing urgency, forming a coalition, creating a vision and a change in culture. Next, the two-way communication is an interactive process where information flows through the sender and receiver by creating a dialogue through feedback, questions, and active listening. This method ensures understanding, engagement and allows clarification which would be seen in conversations, video meetings, or messaging apps. The strategies for urgent implementation that the manager should focus on is utilizing a structured change framework and rapid upskilling and training. The department managers can ensure the urgent implementation of contemporary practices which include AI integration and hybrid models. This is implemented by adapting a structured change management framework, fostering a high urgency culture and the direct linking to new practices for employee practices. This is to ensure that managers transition from passive oversight to active, visible leadership, using data driven decisions and making rapid feedback. 
To conclude, the HR practioner department was challenged with many issues and I've explained all these issues and there's factors with many common solutions. I've also chosen a company which is Barclays. With the Barclays company i have explained a summary of my company and referred it to Barclays when speaking about the factors which are the Technological advancement, Talent acquisition and retention, Diversity and Equality and inclusion (DEI). 
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