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[bookmark: _jhyh2d8gp1z]Introduction 
The Ibis London Stratford, 1A Romford Rd, London, E15 4LJ is a contemporary hotel with a difference in some of the most competent guest services and up-to-date facilities. During placement, tried to observe the practical workings of hotel operations as much as possible to get a complete picture of how different departments worked together to produce overall guest satisfaction. This includes basic services like Housekeeping, Maintenance, Leisure Club, and Meetings & Events elements that influence the guest's experience. 
To understand the working environment of the hotel industry, one must have a basic knowledge of the categories in this sector. A hotel property can be based on multiple factors, such as its location and market orientation, sales department, and different business connections (Bardi, 2003). Learning about standards of guest service was also critical since it helped to understand how they keep consistency in the delivery of high-class service with varied types of requests by a hotel (Dzhabarova, 2024). Concisely, this experience is of utmost importance in laying the foundation for my career in hospitality management. 
[bookmark: _gh4mvf19d2w3]Section 1: Reflection on Experience and Personal Development
For this reflection, I have picked Gibbs' model it is an introductory stage followed by a model of six stages: Description, Feeling, Evaluation, Analysis, Conclusion, and Action Plan.
· Description: Throughout the placement period, an opportunity to follow a leadership position in the department of housekeeping, maintenance and meetings and events (QAA, 2018). These experiences are observing and participating in many works, tasks including organising events, planning any party, managing maintenance requests and surveying rooms in the hotel. 
· Feelings: Initially, I was eagerly excited as well as enthusiastic to learn a new thing which was completely new to me.  During my course, I gained so much confidence and I started to realise the value of every task’s compliment and it was a victory to me like a game. 
· Evaluation:  This feeling was tremendously outstanding and another level that enlightened me about the technological sector as well as work-based abilities. Every work has both bad and good experiences. During The placement period, experienced both positives and negatives which helped to develop a comprehensive perspective. 
· Analysis: My experiences of monitoring a supervisor post have taught me to give importance to each task like management, teamwork and communications while providing guest services. Even while teaching and education policies focus on the value of performance, there is still an information gap about the placement process (Hagg, 2013).  This also highlights the importance of technology in the events logistics department along with maintenance procedures (Tai, Wang and Luo, 2021). 
· Conclusion: This served as a sufficient reminder of the value of continuing the learning and development process in the hospitality sector. Additionally, the capacity to adjust and resolve any issue is crucial for day-to-day guest service operations.
· [bookmark: _sne9a92ntoj8]Action Plan: I will look for training in this industry and groom myself. Also planning for advanced maintenance techniques and event coordinator, to stay updated with the trends of the industry and keep in touch with the best practices. 
Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
Importance of Skills & Knowledge: despite the duration, the target of any kind of work-based or placement learning experience is too important to enhance and integrate the knowledge of academic, and personal skills and learning with life experiences (ASET, 2017). These abilities are essential to preserving the calibre and dependability of the services offered.
Specific Skills & Knowledge: During the placement period, experienced and collect knowledge in different areas of this industry: 
· Housekeeping: To maintain the guest's comfort and satisfaction, some skills are essential to be followed such as attention to the small details, hygiene standards and time management (Das, 2023). These abilities are crucial to maintaining cleanliness and keeping things organised. 
· Maintenance: Safety procedures, preventative maintenance, and technical troubleshooting. These abilities guarantee that the hotel's amenities and machinery operate as intended, averting possible problems and guaranteeing visitor safety.
· Meetings and Events: Problem-solving, customer service, and planning and coordination. These abilities are essential for planning events that are effective and meet the requirements and expectations of attendees.
Examples & Insights:
For example, Housekeeping that marinating standards are very high in cleanliness is crucial in achieving guest satisfaction (Amertadana, 2024). The engineering aspects are also receiving attention in housekeeping with a specific focus on combining technology to enhance efficiency in the hotel industry (Casado, 2012). It made me appreciate the detail-oriented needed to have a spotlessly clean room and the influence in painting a good guest experience. In Maintenance, I learned that fixing items on time and prevention measures will stop bigger issues from occurring; for example, equipment failure may hinder the guest experience. Moreover, I witnessed how proper planning and coordination are relevant to successful events in the Meetings and Events department and produce positive guest experiences. I also noted how customer service and problem-solving skills were used to solve unpredicted circumstances and to meet guests' needs promptly. 
[bookmark: _vv0zk8lnmaq1]Section 3: Reflection on Organisational Issues
· Overall Experience: During the placement period, in the hotel IBIS, a serious incident faced me and my team. A guest complained about a broken air conditioner unit. The compliment about the air conditioner unit was creating discomfort and providing a poor cooling effect. This result showed the bad reputation and the negative impact on the hotel. In this kind of issue, the maintenance department quickly takes the issue into their hand and resolves it as soon as possible (Chan, Gao and McGinley, 2021).
· Impact of the Issue: The faulty air conditioning equipment had a domino effect on the functioning of the hotel. It had a direct impact on the comfort of the guest and resulted in a poor review, which might dissuade potential customers. The problem required urgent attention from the Maintenance department, resulting in temporary delays of other maintenance work and influencing their productivity (Waaje et al., 2025). The incident highlighted the need for anticipatory measures to avoid such an issue and ensure guest satisfaction
· Solutions & Theories: I recommended that a rigorous preventive maintenance plan be implemented and that staff members be trained in rapid troubleshooting methods to address the issue and prevent it from happening again.  Daily inspection and upkeep of air conditioners and other important equipment would decrease the occurrence of breakdowns and improve the overall guest experience. 
Training employees on rapid troubleshooting methods would make them capable of dealing with small problems immediately, which would save them from being brought to the attention of the Maintenance department urgently (Erhuehet al., 20224). This strategy is consistent with the practices of Total Quality Management (TQM), where continuous improvement and regular maintenance are stressed to ensure guest expectations are met and exceeded (Lepistö, Saunila and Ukko, 2024). TQM promotes proactive maintenance, quality control, and constant training to prepare all staff to handle guest service problems efficiently (Wolniak and Grebski, 2023). 
Through the implementation of these solutions, the hotel is able to maximise its operational efficiency, enhance guest satisfaction, and sustain a good reputation in the very competitive hospitality sector.
[bookmark: _ailypup1ref8]Action Plan and Conclusion

	Key Area
	Action Steps
	Time Duration
	Expected Outcomes

	Communication Skills
	Attend the communication workshop on hospitality management, and engage with active listening with co-workers and guests. 
	Ongoing
	Improved teamwork and interaction with guests. 

	Work Based Skills 
	Participate in cross-department like housekeeping, maintenance and front desk. 
	Ongoing
	Improve the organisational understanding. 

	Flexibility

	Observations follow the best practices and adjust in shift changes. 
	Ongoing
	Enhance the adaptability in any dynamic place. 

	career development
	Make connections with professionals in this industry as well as seek mentorship. 
	1 year
	Enlightened the career path progression. 


I gained important insight into the managerial and operational aspects of the guest service operational department from my internship experience. It shows how important communication skills, work-based skills and technical management are to satisfy the guests. Future professional goals in the hotel guest service sector were greatly influenced by personal and professional growth. The encounter strengthened my resolve to pursue lifelong learning and career advancement.
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