Programme: Certificate in Higher Education Business Skills for the Workplace
Module: Enterprise and Entrepreneurship
Module Code: LCLM4006

Student Name: Shake Muhammad Repon Miah
Student ID: 2430024
[bookmark: _Toc213186641]

Table of Contents
Introduction	3
Overview of the Business Idea	3
Business Concept:	3
Vision and Mission:	3
Legal Structure:	4
Management Structure:	4
Target Market:	4
Unique Selling Proposition (USP):	4
Political Factors	5
Economic Factors	5
Social Factors	5
Technological Factors	5
Environmental Factors	5
Legal Factors	6
Marketing Strategy (Part 1)	6
Segmentation and Targeting:	6
Positioning:	6
Marketing Mix (4Ps):	6
Marketing Strategy (Part 2)	7
Promotion Strategy	7
Digital Marketing:	7
Community Engagement:	7
Loyalty and Referral Programmes:	7
Public Relations:	7
Funding Sources and Financial Requirements:	8
Funding Sources:	8
Financial Projections (Year 1)	9
Operational Plan	9
Risk Analysis	10
Conclusion	11
References	12



[bookmark: _Toc213450443]Introduction
[bookmark: _Toc213186646]Entrepreneurship is the ability to see the opportunity, innovate, and add value by launching new business ventures in response to changes in the needs of society (Kumar et al., 2022). The proposed business plan is a zero-waste, locally sourced, organic cafe idea, Eco Haven Cafe, that will serve organic food and drinks in London and will be environmentally friendly. The plan is a comprehensive blueprint of business creation that includes overview of business, environmental analysis, marketing strategy, and financial requirement.

[bookmark: _Toc213450444]Overview of the Business Idea
[bookmark: _Toc213450445]Business Concept:
[image: ]
Eco Haven Cafe will be a greener cafe situated in Central London, which will have a wide menu of fair-trade coffee, organic teas, and plant-based foods. The main point of differentiation of the cafe is its focus on sustainability, which is demonstrated by sourcing the ingredients locally, using compostable wrappers, and operating in a manner that is energy-efficient.
[bookmark: _Toc213450446]Vision and Mission:
Vision: To be the best sustainable cafe chain in London, which facilitates sustainable food consumption.
Mission: To provide health and ethical sourced food and beverage in a zero-waste setting that facilitates positive lifestyle changes.
Objectives:
· To achieve financial sustainability of the cafe in the first 12 months of operation.
· To have 80 percent of the supplies being local producers in a 50-mile area.
· To eradicate single-use plastics through the use of reusable or compostable options.

[bookmark: _Toc213450447]Legal Structure:
The company will be a Private Limited Company (Ltd), which will offer the protection of limited liability and allow the external investment. The structure is also credible in terms of funding and supplier contracts (Burns, 2022).
[bookmark: _Toc213450448]Management Structure:
The founder (Managing Director) will be the leader of the cafe where he/she will have two supervisors, a head barista, and a chef overseeing day-to-day activities. The marketing, finance, and procurement functions of the business will be handled internally at the start-up stage.
[bookmark: _Toc213450449]Target Market:
Eco Haven Cafe is aimed at millennials and Generation Z professionals between 20-40 years old who are environmentally conscious and focus on sustainability and healthy eating. The target market will consist of the local residents, students, and urban workers who are ready to pay a premium price to consume ethically.
[bookmark: _Toc213450450]Unique Selling Proposition (USP):
Contrasting with traditional cafes, Eco Haven Cafe will incorporate a philosophy of Sustain, Sip, Save- all products, suppliers, and processes will be chosen on the basis of their ecological impact. The customers will be influenced to carry reusable containers and rewarded by the use of loyalty programmes on the eco-friendly behaviours (Trappand Kanbach, 2021).



Environmental Analysis (PESTEL)
A PESTEL analysis gives information on the macro-environment that affects the business (Johnson et al., 2020).
[bookmark: _Toc213450451]Political Factors
Regulatory pressures and opportunities of eco-oriented ventures are presented by such policies as the Net Zero Strategy and Plastic Packaging Tax 2022 (Gov.UK, 2023). Grants to green enterprises are also provided by local councils in London and would support the start-ups such as the Eco Haven Cafe.
[bookmark: _Toc213450452]Economic Factors
The cafe sector in the UK is performing well despite inflationary forces and the market value is projected to be PS5.8 billion by 2026 (Statista, 2024). The increased disposable incomes in cities increase the purchasing power but businesses should bear in mind that an increase in operation costs in terms of rent and utilities. 
[bookmark: _Toc213450453]Social Factors
There is a change in consumer behaviour who are now more sustainable, sourcing their products ethically and are now plant based. Social media also enhances sustainability as a lifestyle and puts Eco Haven Cafe in a good position among the ethically conscious consumers.
[bookmark: _Toc213450454]Technological Factors
The technology helps in efficiency of operations and customer interaction(Trapp and Kanbach, 2021). Eco Haven Cafe will use digital ordering, no touch payments, and customer retention data analytics. Sustainability will also be further promoted by energy-saving appliances and composting technology.
[bookmark: _Toc213450455]Environmental Factors
The main idea of the cafe is to be a steward of the environment. This involves minimizing carbon emission by means of local sourcing, encouraging waste segregation, and using renewable energy solutions. These are not only measures that are compatible with sustainability goals in the world, but also enhance brand identity.
[bookmark: _Toc213450456]Legal Factors
Eco Haven Cafe should adhere to the UK food safety standards in the Food Standards Agency (FSA), and abide by the employment and health legislations. Aspects of compliance necessary include environmental laws including waste management and carbon reporting.

[bookmark: _Toc213450457]Marketing Strategy
Eco Haven Cafe needs to use marketing as a way of distinguishing itself in a competitive market. The STP framework which includes the segmentation, targeting and positioning will be used in marketing the cafe (Kotler et al., 2014).
[bookmark: _Toc213450458]Segmentation and Targeting:
Demographic: Young professionals, students, and environmentally friendly families.
Psychographic: Sustainable and ethical sourcing individuals who are health conscious.
Behavioural: Cafe-goers who are after quality, community affiliation, and convenience.
The cafe will be focused on the urban professionals who will value high quality products and environmental friendliness.
[bookmark: _Toc213450459]Positioning:
The brand will position itself as a conscious choice when it comes to living in London and having sustainable coffee and a healthy lifestyle. It will project a community-oriented, contemporary image, which will be both relaxed and intentional.
[bookmark: _Toc213450460]Marketing Mix (4Ps):
Product: Natural coffee, vegan food and no waste packaging.
Price: High prices explained by quality and sustainability status.
Place: The location is central London with welcoming atmosphere and online ordering systems.
Promotion: Social media marketing, collaboration with influencers and sustainability stories to bring and keep customers.
[bookmark: _Toc213450462]Promotion Strategy
The promotional strategy of Eco Haven Cafe will focus on the storytelling and authenticity, the ways in which every aspect of the operation contributes to sustainability. The main promotion mediums will entail:
[bookmark: _Toc213450463]Digital Marketing:
The social media will be used to promote the eco-friendly practices of the cafe and its local partnerships and seasonal menu items to be included in the social media platforms (Instagram, Tik Tok, Facebook). Videos about stories of suppliers and behind the scenes sustainability work will encourage people to be emotionally engaged. Ads that will be displayed to consumers who buy eco-consciously within the five-mile radius will increase visibility.
[bookmark: _Toc213450467]
Funding Sources and Financial Requirements:
The start-up of Eco Haven Cafe will entail a form of financial planning to make it viable and sustainable. The estimated start up cost is PS95,000 which includes equipment, premises, licensing and initial working capital.
	Category
	Estimated Cost (£)

	Café Lease Deposit & Renovation
	30,000

	Furniture & Equipment (eco-sourced)
	18,000

	Kitchen Appliances & Inventory
	15,000

	Licenses, Insurance & Legal Fees
	5,000

	Marketing & Website Development
	7,000

	Initial Staff Salaries & Training
	10,000

	Initial Stock & Packaging
	5,000

	Working Capital Reserve (3 months)
	5,000

	Total Estimated Start-Up Cost
	£95,000



[bookmark: _Toc213450468]Funding Sources:
In order to comply with the PS95,000 capital requirement, Eco Haven Cafe will use a hybrid model of funding and will incorporate personal investment, government support, and external financing:
Owner's Investment (35,000):
The founder will offer seed fund, which will indicate personal commitment and less dependence on debt funding.
Start-Up Loan (60,000):
An approximate interest rate of 6 percent per annum will be requested as a government-backed Start Up Loan at the British Business Bank. This source provides a flexible repayment and business mentorship (British Business Bank, 2024).
It is projected that the financial model will reach the break-even point in 12-15 months, provided that the measure of the daily number of customers visiting the restaurant and the growing popularity of the brand are maintained.

[bookmark: _Toc213450469]Financial Projections (Year 1)
On a small projection of 100 customers per day with an average expenditure of PS7.50, the cafe is projected to receive about PS22,500 in monthly revenues.
	Income Statement (Year 1 Projection)
	Amount (£)

	Total Revenue
	270,000

	Cost of Goods Sold (COGS)
	95,000

	Operating Expenses (rent, salaries, etc.)
	140,000

	Marketing and Miscellaneous Costs
	15,000

	Net Profit (Before Tax)
	20,000



This forecast is a 7.4 profit margin, which can be realized by efficient waste management, low packaging expense, and good relationships with local suppliers. Financial control and sustainability will be maintained by continuous monitoring of cash flows monthly and by using a digital bookkeeping.

[bookmark: _Toc213450470]Operational Plan
The business model of the Eco Haven Cafe is based on efficiency, ethical sourcing, and compliance with the environment.
Location: A medium sized unit (around 70 m2) close to the university campuses or business areas in Central London to ensure steady foot traffic.
Suppliers: The ingredients will be supplied by local organic farms and fair-trade cooperatives. The long term contracts will have stable quality and pricing.
Staffing: The cafe will hire 6-8 employees who will undergo sustainability and customer service excellence training. Engagement and training of the staff enhances retention and brand culture. 
Sustainability Practices: Waste will be divided into compostable and recyclable. Solar panels and energy efficient appliances will make operations cheaper and less carbon-based.
Technology Integration: The cafe will introduce EPOS system that is connected with a mobile application to place orders online, manage the inventory and make decisions based on the data.
Long-term viability is highly dependent on operational efficiency, which will make sure that business performance is compatible with sustainable principles.

[bookmark: _Toc213450471]Risk Analysis
Any new business is prone to risks, and the active management techniques are necessary.
	Risk Type
	Potential Impact
	Mitigation Strategy

	Market Competition
	Established cafés attract loyal customers
	Differentiate through sustainability and strong local branding

	Economic Fluctuations
	Reduced consumer spending due to inflation
	Maintain flexible pricing, reduce waste to control costs

	Supply Chain Risks
	Shortages of local produce
	Build relationships with multiple suppliers and seasonal menus

	Regulatory Changes
	New environmental or labour compliance laws
	Stay updated with government policies and maintain adaptability



Through the risk conscious and flexible approach to business, Eco Haven Cafe is able to remain in business despite the presence of competition in the business environment.



[bookmark: _Toc213450472]Conclusion
With the help of sound financial planning, ethical business, and innovative marketing, Eco Haven Cafe intends to be a standard of sustainable dining in London. The business is not only associated with financial payoff, but also with social and environmental footprint, which serves as the changing demands of the 21st-century consumers.
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