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[bookmark: _Toc141829628]Introduction
The main objective of this report is to critically examine the characteristics of effective leaders and the viewpoints they need to have to manage a crisis at "Waitrose." Given the author's history of service there, Waitrose has been chosen as the recipient of this report. Waitrose is a trusted name in British grocery stores, and the company has built its reputation on putting customers first (Tombs, 2019). Understanding how a firm function on the inside might shed light on its leadership and crisis response procedures. 
Among the many theories of leadership considered here are the Great Man, Contingency or Situational, Power and Influence models. models. Each notion is dissected to see if and how it could aid Waitrose in times of difficulty. This report analyses the benefits and drawbacks of these concepts and discusses how they could be implemented to successfully address issues like the coronavirus pandemic and economic uncertainty. This study intends to provide senior executives at Waitrose with helpful information and solutions for moving forward during the crisis. The report’s authors set out to equip leaders with the dispositions and ways of thinking that will allow them to take an initiative-taking, future-oriented stance while simultaneously avoiding automatic reactions to the events unfolding right now. They can acquire the knowledge and skills to cultivate these traits by studying various leadership theories and philosophies.
Waitrose's management may use the insights gained from this report to respond to an uncertain future with confidence, keep their employees happy, and keep the firm running smoothly. Waitrose is not only able to emerge triumphant from crises thanks to the utilisation of the finest relevant leadership methods, but it is also able to discover opportunities for constructive transformation and growth long after the crisis has been managed (Beltran, 2023). This is because Waitrose can recognise growth opportunities long before the crisis has been resolved.
[bookmark: _Toc141829629]Overview of Waitrose
Waitrose is a well-known grocery chain in the United Kingdom that is renowned for its superior products, friendly staff, and commitment to sustainability. The John Lewis Partnership operates the upscale grocery chain Waitrose, which may be found all over the United Kingdom (Waitrose & Partners, 2023). The company has come a long way since its humble beginnings in a single grocery store in 1904. Waitrose stocks a variety of fresh produce, groceries, dairy products, baked goods, meat, seafood, and household necessities. The company caters to a wide variety of dietary restrictions, including those for those who are vegan, vegetarian, or gluten-free.
Waitrose employs a large number of employees because of its multiple stores. The company places a premium on employee training and development to ensure the consistent delivery of exceptional customer experiences. The retail industry is notoriously harsh, and Waitrose faces competition from other major supermarkets like Tesco, Sainsbury's, and Morrison's. Low-priced supermarket chains like Aldi and Lidl also present competition in this sector.
Waitrose's dedication to product excellence and environmental responsibility gives the company a leg-up on the competition. The company is committed to sustainable business practices, including the fair treatment of suppliers, the uplift of local economies, and the protection of natural resources. Waitrose has built a devoted following of people who believe in the honesty and quality of the company and its products because of its commitment to ethical business practices.
Waitrose, like many other businesses, is struggling to cope with the effects of the ongoing economic uncertainty and the recent coronavirus pandemic. As a result of the pandemic, more people are shopping online, and stores have had to beef up security measures to protect their customers. Because of this uncertainty, Waitrose's upper management has had to make quick decisions under pressure.
To succeed in these challenging times, Waitrose's leadership must show that they are nimble, resilient, and looking to the future. To adapt to unexpected circumstances, they must learn to communicate, foster teamwork, and embrace improvisation. Because they have adopted the appropriate leadership behaviors and mindsets, Waitrose's leaders have been able to shepherd the company through the crisis, successfully adapt to obstacles, and preserve their competitive advantage in the market.
[bookmark: _Toc141829630]Key Leadership Theories/ Styles at Waitrose
[bookmark: _Toc141829631]Great Man Theory of Leadership
Thomas Carlyle is credited with establishing the Great Man Theory, which postulates that exceptional leaders are born with specific innate qualities and attributes that enable them to flourish in their professions. Carlyle is credited with developing the Great Man Theory. Only a small percentage of the general population possesses the necessary skills to effectively lead other people, and this belief maintains that leadership is a talent that may be inherited through families (Spector, 2016). The Great Man Theory, on the other hand, can only be applied in a limited capacity at Waitrose. The group acknowledges that leadership is a skill that can be polished and honed over time via the application of education and experience and that this ability may be passed on from generation to generation. Waitrose adheres to the concept that people from all walks of life can hold leadership potential and places a strong focus on having a diverse pool of future leaders in its company.
Advantages/Effectiveness: Within a company, the Great Man Theory can act as a source of motivation for discovering excellent individuals who naturally possess leadership qualities and then developing such persons into future leaders (Johnson, 2015). That is to say, the theory can provide motivation for finding people with promising future leadership roles. A strong leadership pipeline can be established by the early identification of promising leaders and the subsequent development of those leaders' abilities. To achieve this goal, it is necessary to identify future leaders at an early stage in their careers.
Disadvantages/Ineffectiveness: The Great Man Theory has been questioned for a number of reasons, including its reliance on the idea of intrinsic leadership abilities, which may not be applicable in all situations, and the lack of scientific data supporting it (Patel, 2017). Both of these issues have contributed to the theory's lack of credibility. This viewpoint discounts the significance of the surrounding environment in favor of the idea that only a select few individuals have the necessary qualities to function well in a managerial capacity. This indicates that potential leaders may have fewer doors opened to them in their pursuit of opportunities.
Verdict: Waitrose places a premium on developing its employees' leadership skills and is aware that some employees may exhibit these qualities by nature. Regardless of where they were born or what their natural tendencies are, the corporation wants all of its employees to grow as leaders.
[bookmark: _Toc141829632]Contingency or Situational Theories
Path-Goal Theory of Leadership
According to the Path-Goal Theory of Leadership, developed by Robert House in 1971, good leaders work together to eliminate obstacles, inspire their people, and maximise their output. It proposes that, depending on the needs and conditions of their subordinates, leaders can move between directive, supportive, participative, and achievement-oriented styles of leadership.
Advantages/Effectiveness: The Path-Goal Theory can help leaders modify their strategies to better serve their teams and the current environment. Leaders may improve morale, employee happiness, and productivity by establishing and adhering to clear standards. Leaders are encouraged to pay closer attention to their teams and do all they can to boost morale under this strategy.
Disadvantages/Ineffectiveness: The Path-Goal Theory has been criticised for its lack of specifics on how to decide on the best type of leadership to employ. The necessity to account for a large range of contextual conditions may hinder the theory's robust application. Critics of the study have pointed out that it may be missing important factors that influence employees' motivation and output because of its singular emphasis on the interaction between superiors and subordinates.
Verdict: Waitrose could benefit from implementing the path-goal theory of leadership. By adapting their leadership style to the requirements of their various teams and the circumstances, leaders can offer clear paths and assistance to help employees overcome ambiguity during crises and keep a sense of direction and purpose.
Fiedler's Contingency Model
Success in leadership, according to Fred Fiedler's Contingency Model from the 1960s, is conditional on the leader's style and the environment. Leadership is broken down into two distinct categories: task-oriented and relationship-oriented. Situational advantages can be affected by leader-follower interactions, task organisation, and authority (Peretomode, 2012). Leaders can be classified as task-motivated or relationship-motivated, depending on their approach and context.
Advantages/Effectiveness: Different leadership styles can be contrasted and compared using the clear framework provided by Fiedler's Contingency Model. Finding one's own leadership style is a great way for leaders to boost productivity and flexibility. Different leadership styles can be contrasted and compared using the clear framework provided by Fiedler's Contingency Model. Finding one's own leadership style is a great way for leaders to boost productivity and flexibility.
Disadvantages/Ineffectiveness: Criticisms of the model Centre on its oversimplification by concentrating primarily on the characters of those in authority. There are many who believe the model's reliance on the leader's character and external circumstances makes it hard to evaluate its efficacy accurately.
Verdict: Waitrose may find limited application in Fiedler's Contingency Model, depending on the specifics of the situation. However, in the fast-paced commercial world of today, it can be challenging to determine the relative benefits of various leadership styles and situations, despite the theory's effectiveness.
Agile Leadership Theory
Agile Leadership Theory is based on the Agile Manifesto and the Agile Project Management approach, and it emphasises adaptability, teamwork, and rapid response to change. In line with the principles outlined in the Agile Manifesto, it places a premium on human interaction above the use of predetermined methods or complex technology (Peretomode, 2012). Leaders in the agile methodology stress the need for collaboration, open communication, team ownership, and rapid response to change.
Advantages/Effectiveness: Agile leadership is best put to use in crisis situations, which are characterised by rapid change and substantial uncertainty. By encouraging open communication and collaborative problem-solving, leaders may help their teams be more innovative and quicker to adapt to changing circumstances.
Disadvantages/Ineffectiveness: Agile leadership has its critics who argue that its ca is not used in every situation. Some CEOs may find it challenging to go from a command-and-control to a bottom-up decision-making system.
Verdict: Agile Leadership Theory is well-suited to Waitrose, which relies on adaptability and speed in times of disaster. By adopting Agile principles and encouraging a collaborative and agile staff, Waitrose's leaders can better deal with unpredictability and seize new opportunities.
[bookmark: _Toc141829633]Power and Influence Theories
Transactional Leadership Theory
According to the Transactional Leadership Theory developed by Max Weber and expanded upon by Burns and Bass, leaders should set standards, reward appropriate behaviour, and reprimand those who fail to meet them (Olley, 2021). People are encouraged to take actions that will bring about the intended result through the application of rewards and punishments.
Advantages/Effectiveness: Transactional leadership works best in situations where roles and expectations are well-defined. It sets attainable targets and provides rewards for making headway.
Disadvantages/Ineffectiveness: Transactional leadership can be ineffective in high-variability or complex contexts. Target-oriented thinking has the potential to hinder innovation and creativity since it prioritises short-term gains over the long haul.
Verdict: Leaders at Waitrose must strike a balance between Transactional Leadership and more transformational practises to foster an environment of innovation, creativity, and employee development.
Transformational Leadership Theory
The term "transformational leadership," coined by James MacGregor Burns and Bernard M. Bass, refers to a theory of leadership that centers on inspiring and motivating followers to perform at their highest levels (Olley, 2021). To do this, one needs to inspire others with their vision, motivate them to achieve great things, win them over with their charisma, and care for them as individuals.
Advantages/Effectiveness: One of the many positive outcomes of transformational leadership is the instillation of purpose and accountability in one's work. As a result, workers are more likely to feel invested in the success of the business as a whole rather than in their own individual positions.
Disadvantages/Ineffectiveness: Many people are concerned that focusing too much on a leader's charisma may take away from the discussion of other important problems. The effectiveness of transformative leadership might be diminished if immediate concerns are given more weight than long-term objectives.
Verdict: The collaborative and employee-focused culture at Waitrose is a perfect fit for transformational leadership. By inspiring and invigorating their teams, transformational leaders at Waitrose may foster innovation, adaptability, and resilience.
[bookmark: _Toc141829634]Effective Leadership Skills for Navigating Crisis
The following is a list of the greatest leadership attributes in the given case scenario, according to the critically studied leadership theories and styles at Waitrose, to fulfil the vital obligations as a leader during the coronavirus pandemic and risky economic situations:
Adaptive Leadership Skills: Since the disease and the economic upheaval are both connected with a considerable amount of uncertainty and unpredictability, the executives at Waitrose should have the ability to adapt their style of leadership in order to account for the numerous scenarios that could occur. This involves the ability to think critically, evaluate changing circumstances swiftly, and make decisions based on adequate knowledge. Leaders who are able to adapt their strategies and methods in reaction to new information as it becomes accessible have this ability. Because of this, they are in a position to guide the company through the crisis in the most efficient way possible.
Authentic and Ethical Leadership Skills: It is extremely necessary to be able to display authentic and ethical leadership in times of crisis since doing so helps to establish trust and confidence among employees, customers, and other stakeholders. This is especially true in situations where the stakes are high (Robeck, 2021). Even when things are difficult, a positive culture may be formed at work by leaders who demonstrate honesty, integrity, and a real concern for the health and happiness of their employees and coworkers. This can be the case even when circumstances are problematic. This is attainable even when confronted with challenging conditions. This enables leaders to motivate the work of teams and collaboration among their followers.
Servant Leadership Skills: The concept of servant leadership lays focus on giving the needs of stakeholders and employees precedence over one's own personal agenda. Waitrose leaders may demonstrate servant leadership by assisting their employees, providing them with resources and direction, and actively listening to their concerns. It is feasible for leaders to foster a sense of unity and shared purpose within the company by providing employees with the opportunity to take ownership of their work and by serving the teams they oversee. Everyone will benefit from this as they collaborate to find a solution to the problem.
Agile Leadership Skills: The epidemic necessitated a rapid response from organisations while requiring them to maintain their capacity for adaptability. A leader who exhibits the attributes of agile leadership is able to quickly adapt to changing conditions, welcome innovation, and seize opportunities for growth even in the midst of challenges. Leaders at Waitrose who are skilled in agile practices are in a position to steer the organisation through the process of making timely adjustments to business practices and operations in order to satisfy the ever-changing expectations of customers.
Communication and Empathy: During a time of crisis, it is absolutely necessary to maintain communication that is both clear and effective in order to provide employees and stakeholders with clarity, reassurance, and a sense of direction (Robeck, 2021). It is absolutely necessary for leaders to maintain lines of communication open, constantly offer updates, and actively listen to feedback from their subordinates. It is equally important to have empathy because leaders who know and appreciate the psychological impact that the crisis has had on their teams are in a better position to provide the appropriate support and encouragement to those teams.
In the case scenario that has been described, some of the most valuable leadership qualities for Waitrose's leaders to possess include adaptable leadership, authenticity, ethical practices, servant leadership, agility, and effective communication with empathy. These skills provide leaders with the ability to navigate the unpredictability of the epidemic as well as the constraints provided by the economy while simultaneously establishing a resilient and unified company. Because the leadership at Waitrose has embraced these qualities, they are able to successfully respond to the crisis, inspire their team, and look ahead to opportunities for growth and positive change.
[bookmark: _Toc141829635]Leadership Approaches in Addressing Crisis
The global coronavirus epidemic has presented significant challenges for many people, including retail business executives. Waitrose, a well-known British supermarket chain, has used leadership skills and techniques to address these challenges, and the company has evaluated the resulting financial and nonfinancial outcomes (Larson, 2014).
[bookmark: _Toc141829636]Leadership Skills and Approaches Utilised by Waitrose
Great Man Theory of Leadership: The report suggests that the problem was managed at Waitrose in part due to the leadership's inherent qualities. Think about the lives and careers of famous business executives and how the Great Man Theory fits in with what they find. Think about how their natural skillsets have benefited their performance in times of crisis and beyond.
Contingency or Situational Theories: Leaders at Waitrose may take a pragmatic stance in response to circumstances and the personalities of their staff members. Examine how the company handles crises as the economy and its employees' goals shift over time.
Power and Influence Theories: The crisis at Waitrose was a test of the management team's mettle in times of transition and adversity. In the midst of a crisis, it is important to examine procedures like team formation and communication. Consider how challenging it will be to keep things steady and adjust as the pandemic worsens.
[bookmark: _Toc141829637]Evaluating the Effectiveness of Leadership in Financial and Nonfinancial Outcomes
Financial Performance: Waitrose's growth, profitability, and cash flow should be studied together with their financial records, annual reports, and revenue trends in light of the pandemic. Think critically about the results achieved by various leadership styles.
Nonfinancial Outcomes: Evaluate the impact that various leadership styles have on less measurable outcomes like the level of enthusiasm and commitment shown by workers and consumers.
[bookmark: _Toc141829638]Recommendations for Waitrose Amid COVID-19 Pandemic
As a consequence of the COVID-19 outbreak and the ongoing economic uncertainty, executives at a variety of companies, including Waitrose, have been faced with significant challenges. In order to find solutions to these issues, the leaders at Waitrose need to display emergent leadership qualities. These talents provide them with the ability to successfully examine and evaluate various methods of decision-making in circumstances when there is a great deal of uncertainty. This report provides recommendations for Waitrose's top management, with a special emphasis on the emergent leadership skills that are crucial for successfully navigating the crisis.
Embrace Agility and Flexibility: The leaders of Waitrose need to empower their employees with the autonomy to make their own decisions and foster flexibility, adaptability, and collaboration across different functional lines. Put a high premium on the analysis of real-time data so that companies can identify patterns and adjust the approaches accordingly.
Scenario Planning: In order to study outcomes, take quick action, and ensure that the plans are relevant and applicable, leaders at Waitrose should take part in scenario planning exercises, establish contingency plans, and undertake frequent evaluations.
Transparent Communication: In times of uncertainty, leaders have an obligation to have an open channel of communication with employees, customers, and other stakeholders regarding challenges, strategies, and the rationales behind choices, and they also have an obligation to address concerns made by those parties. This obligation applies even if the future is unknown.
Empathy and Emotional Intelligence: Create an atmosphere at work that is supportive and compassionate, fosters trust and companionship, and concentrates on developing emotional intelligence by empathising with coworkers and clients who are going through challenging times as a result of the pandemic.
Foster Innovation: It is essential to foster an innovation culture, encourage creative problem-solving, and designate resources for research and development in order to study new opportunities for the firm and to adapt to changing consumer habits.
Calculated Risk-Taking: Waitrose leaders should not be hesitant to take risks, should carefully consider the harm that could be incurred, and should celebrate both successful and unsuccessful attempts at taking risks.
In order for Waitrose leaders to be successful in overcoming the challenges posed by the COVID-19 outbreak and the uncertain economic climate, they need to demonstrate emergent leadership characteristics. Waitrose is able to study and evaluate plans effectively, which enables the company to make well-informed decisions despite the uncertain environment in which it must operate. Embracing adaptability, clear communication, empathy, creativity, and controlled risk-taking are necessary in order to make this achievable. If these concepts are put into action as a response to the current issues that Waitrose is experiencing, then it will be positioned as an organisation that is both sturdy and adaptable.
[bookmark: _Toc141829639]Conclusion
Companies around the world have been hit hard by the coronavirus outbreak, posing new difficulties that can only be met by executives with great competence and flexibility. Waitrose, a popular store, had trouble keeping up with demand and functioning normally. The crisis was recognized, and the organisation's executives changed to a preventative strategy, overcoming normal bias in the process. They innovated fresh ideas and reworked old procedures to better serve their staff and clientele. Situational and contingency theory informs Waitrose's approach to leadership, which places a premium on flexibility and quick thinking. Employees and customers are given top priority, and the organisation makes every effort to foster a positive work environment through regular evaluation, improvement, open communication, and empathy. To deal with future uncertainty and to be ready for a variety of outcomes, scenario planning is essential.

[bookmark: _Toc141829640]Task two
Waitrose, like many other companies, has had it rough as of late thanks to the global spread of the coronavirus and the consequent economic uncertainties. In this reflective essay, I will discuss the lessons I have learned and how they apply to positions of leadership that require initiative and good judgement, particularly those that necessitate an understanding of both the internal and external environments in which a company operates. After a major setback, I intend to use reflective learning models and instruments to assess how well I handled the situation as a leader.
I learned throughout the module how critical it is to base decisions on as much information as possible, especially when facing situations with high levels of ambiguity and rapid change (John Smith, 2022). Understanding the internal and external business environments, such as variables like customer needs, market trends, and rival strategies, allows Waitrose to make strategic decisions that are in keeping with its aims and values. For example, the epidemic caused supply chain bottlenecks at Waitrose and increased customer demand for basic goods. By studying market data and customer input, I helped contribute to decision-making that ensured necessary supplies would be readily available, secure shopping procedures would be put in place, and the safety of both employees and customers would be prioritised.
When the economy is unstable or a disaster strikes, leaders must be able to pivot quickly and make adaptations. I have found that being flexible and willing to try new things is crucial for overcoming the challenges that come with dealing with the unexpected. For example, when the pandemic forced lockdowns and restricted in-store purchasing, I was a critical member of the team that supported the transition to online shopping and delivery services. This allowed us to keep the company running smoothly and meet the demands of customers. I was able to accomplish this while still attending to the requirements of the clients I served.
During a time of crisis, it is absolutely necessary for there to be communication that is both clear and transparent in order for the company to be able to instill a sense of confidence in its members, offer updates, and cultivate a sense of togetherness. For example, my ability to communicate effectively was improved as a result of the fact that I routinely briefed employees on the latest developments in the company as well as the safety procedures and operational adjustments that were being implemented. Because of this, the crew was able to keep their cohesion and keep their motivation levels high in spite of the problems.
I was able to develop skills in emotional intelligence, which enabled me to demonstrate empathy in my leadership and provide support for my team members even as they worked through difficult situations. For example, I arranged for regular online team-building events to be held in order to develop a sense of belonging and improve morale among members of a remote team.
The Great Man Theory suggests that certain people are born with the traits that make them natural leaders, while others need to put in more effort to develop those skills. In addition to the value that can be put on innate traits, it is my opinion that leadership skills can be learned via study and experience in addition to the value that can be placed on intrinsic features (Spector, 2016). The postulates of contingency theories assert that the key to effective leadership is to modify one's approach in accordance with the specific conditions that are now being faced (Larson, 2014). I am conscious of the significance of adapting the manner in which I exercise leadership in accordance with the circumstances, regardless of whether we are in the midst of an emergency or a period of relative calm, in order to provide the group with the most helpful direction that is feasible.
My experience at Waitrose has given me a lot of training in how to handle unexpected situations, how to make judgements, and how to collaborate with other people. My high degree of emotional intelligence enables me to build strong relationships with the other people in the team, which in turn encourages constructive collaboration and collaboration among us (Johnson, 2018). My ability to delegate tasks, on the other hand, is restricted by the fact that I frequently have a propensity to place a greater priority on locating quick remedies than on preparing for the long term. It is of the utmost importance that Waitrose cultivate the ability to strike a balance between the company's current problems and its vision for the future of the business (Laura White, 2021). In spite of these challenges, I am resolute in my pursuit to expand my capabilities and make a positive contribution to the ongoing success of Waitrose.
This reflection essay has discussed the beneficial learning and capabilities achieved throughout the program, stressing its applicability to leadership roles, notably in the areas of crisis management, decision-making, and understanding the business climate within Waitrose. I was able to identify my strengths in responding to emergencies, making decisions, and working with others by conducting an in-depth analysis of my leadership skills using methods that have been shown to be effective. I was also made aware of the areas in which I need to improve, specifically my capacity to delegate tasks and my ability to plan for the long term, as a result of this analysis. As I apply these lessons to my role at Waitrose, I am confident in my ability to overcome challenges and make a positive contribution to the organisation's success, despite the uncertainty and change that we are currently experiencing. Because I am dedicated to accepting personal responsibility in my role as a leader, I will be able to lead the team at Waitrose in an effective manner and make a significant contribution to the continued growth and success of the company.
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