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Introduction
Leadership is an important aspect that allows leaders to manage the employees to ensure they can attain the company’s goals and objectives (Huertas-Valdivia et al., 2022). This ensures that they can efficiently manage the teams and ensure the employees are motivated and productive. The hospitality industry is the organisational sector which allows the business to operate by ensuring proper management of the tourists and providing them with an exquisite and unique experience while travelling (Legrand et al., 2022). The essay will discuss the evaluation of the different leadership styles in the hospitality sector and will discuss the various leadership theories. It will provide a comparison of the various theories and shall evaluate the managerial style required in the hospitality sector. It will also provide a reference specific to a leader and the leadership approach used by them and will conduct in-depth research on the literary sources.
Main Body
The hospitality sector is a complex sector made up of many viewpoints and characters. This diversity also applies to leadership philosophies; no one strategy can ensure both employee motivation and guest happiness. As argued by Pawar et al. (2020), some Service-Oriented Leaders are the perfect hosts; they are the definition of "servant leadership." They put the needs of their guests first, provide their staff with the freedom to provide great service, and set a positive example for others. Consider amiable hoteliers who consistently go beyond to make guests' visits unforgettable. Dreamers who set high standards and encourage their team to aim high are known as visionary leaders. They inspire everyone to participate by presenting a vision of prosperous companies and content customers in the future. Consider creative restaurateurs who push the envelope in the kitchen and revolutionise the eating experience. Team players who see the power of a motivated workforce as a whole are known as collaborative leaders. They promote candid dialogue, support a range of viewpoints, and recognise group accomplishments. Consider resort managers who provide front desk employees a lot of freedom to create a lively environment where visitors feel like members of the family. According to Ritz-Carlton (2024), these principles are followed by brands like the Ritz-Carlton Hotel Company, Starbucks and many more.
Conversely, executives who are driven by data possess analytical skills and use technology and measurements to streamline processes. They use data to stay ahead of industry trends, make well-informed judgements, and pinpoint areas that need improvement. As opined by Hayes et al. (2021), consider revenue managers who customise price tactics and draw in the best customers by utilising guest preferences and market data. The hospitality industry is dynamic, and adaptable leaders are essential. Flexibility is essential in this leadership and is important for the teams to collaborate and remain flexible. These adaptable leaders welcome innovation, roll with the punches, and make last-minute strategy adjustments. Consider event coordinators who are adept at handling last-minute adjustments to make sure every occasion goes off without any problems.
The leadership style that works best will depend on the situation, the dynamics of the team, and the particular difficulties being encountered. Certain leaders may combine several approaches, employing a service-focused core and data-driven tactics as required. As stated by Morrison (2022), on the other hand, effective hospitality leaders have a great sense of empathy, communication skills, and the capacity to motivate their staff to create experiences that guests will not soon forget. The hospitality industry is a dynamic stage where customers and personnel are treated with kindness, attentiveness, and an element of wonder because of their unique styles.
The leadership theories allow a leader to analyse their leadership style and allow the readers to understand the type of leadership required in a specific industry. These theories allow an organisation to grow and make sure that the staffs of the brand are capable of achieving all the goals and objectives of the brand.
According to Mindapa (2022), the leadership theory developed by Blake and Mouton is a framework that categorises five different leadership philosophies according to two factors: care for people and concern for output. The Impoverished leadership style implies a lack of concern for both people and output. There is also the Country Club style, which is very people-oriented and very production-oriented. The Task style, which is the third, denoting a strong regarding for output and a low regarding for individuals. The fourth type is the team, which demonstrating a strong concerning for both output and people. As opined by Todăriţă (2021), the last style is middle-of-the-road, which is demonstrating a moderating concern for both people and output. According to the notion, team leadership is the best approaching since it striking a balance between the objectives of the company and the demanding of the workers.
As opined by Krumins (2022), the Action Centred Leadership (ACL) Model developing by Adair is a straight forwarding but effective framework for effective leadership that can be using in any setting, including the hospitality sector. It is representing the three central phases. The tasking are the focus of the first stage, ACHIEVE. It provides a clear definition of the objective or goal, analyses the environment and the resources at hand, and plans the necessary actions to get there. People are the primary concern of the second stage, known as develop. At this point, the team's leaders may successfully assign tasks and duties, encourage and inspire the group, and offer guidance and support. The results are the main emphasis of the third stage consolidates. It tracks development, offers criticism, assesses the result, draws lessons from the encounter, and acknowledges and celebrates accomplishments. As argued by Rulismi et al. (2023), because of its versatility and adaptability, Adair's ACL is a useful tool for hospitality executives to handle a variety of circumstances while maintaining team morale and guest pleasure as their priority.
As cited by Wangdi and Tobgay (2022), the X and Y theories of McGregor contradict managers' perspectives on employee motivation. Theory X argues that those who dislike their jobs are inactive, unmotivated, and in need of continual supervision. To accomplish their goals, managers use the "carrot and stick" method of rewards and penalties. Theory Y contends that humans are inherently responsible, creative, and like their work. Supervisors assigning working, empowering employees, and help in fostering a positive work atmosphere. Though oversimplified, these ideas forcing leaders to examining their presumptions about other people and how their leadership philosophies affecting employee motivation and output.
The analysis of the theories of Blake and Mouton, Adair's ACL, and McGregor's X and Y will guaranteeing to illuminating the various leadership philosophies that the hospitality industry can utilising. Blake and Mouton's main thesis is that the leadership style is predicated on caring for both people and output. Conversely, Adair's ACL consisting of three main actions: finishing the task, growing the individual, and strengthening the team. As stated by Ahmad et al. (2021), McGregor's X and Y make assumptions about the requirements and motivating of employees.
According to Benke (2023), the Blake and Mouton theory is complicating since it providing a graphic grid with five different leadership styles based on various combinations of production and people concern. Conversely, Adair's ACL has been offering a straightforward, three-step framework that may be using in every circumstance. Two opposing sets of assumptions are presenting in McGregor's X and Y, allowing for interpretation and application. The Blake and Mouton theory must be applying to evaluating oneself and pinpoint areas where one's leadership style needs to be improving. On the other hand, Adair's ACL providing a useful structure for organising and carrying out assignments, motivating the group, and accomplishing goals. As cited by Bridgman and Cummings (2020), although McGregor's X and Y helping, managers selecting leadership styles that promoting worker happiness and motivation.
Both Blake and Mouton and McGregor's X and Y theories have been examining the connection between employee motivating and leadership in the contesting of relationship building. However, X and Y concentrating on managers' presumptions about employees, whereas Blake and Mouton concentrating on leadership style. Adair's ACL and its two theories emphasising successful action and team cohesion, and they may be using in conjunction with any theory or style. An extensive framework for analysing leadership styles is offered by Blake and Mouton. Adair's ACL provides a useful and adaptable instrument for efficient leadership in a variety of contexts. Conversely as stated by Berning (2021), McGregor's X and Y promote critical thinking about managerial presumptions and how they affect worker motivation. To optimise collaboration, staff engagement, and guest happiness, hospitality executives can select and modify their leadership approach with the help of these theories and models.
The managerial style is an important aspect of the business due to which a manager can efficiently manage a team so that the employees can achieve the goals and objectives of the business. The autocratic style elaborates on the manager's approach where the manager is capable of managing a team based on his principles. The employees have to follow the visions of the manager and the manager takes the authority to achieve the organisation's success. The democratic style is another style of management where the leader is capable of managing the team based on collaboration. Here the managers collaborate with the opinions of the team and then present a final solution. This ensures innovation within the organisation and ensures that the brand can achieve its objectives. On the other hand, laissez-faire is a managerial style where the manager manages the team based on the ambition of the team. The manager only requires the result and provides full authority to the team to make sure that they can achieve all the goals and objectives of the team. Transformational managerial style is a managerial style where the leader is capable to influence the employees and make sure that they can achieve the targets within the allotted deadlines. 
According to Szczepańska-Woszczyna (2020), the managerial style necessary in the hospitality sector is an autocratic style where the manager decides how the team will be performing. Most autocratic managers develop the servant leadership style which ensures that the travellers are accommodated at their best and all the issues of the tourists are properly addressed. This managerial style enhances the skills of listening, empathy, stewardship and commitment to the personal growth of others. This style is important for the hospitality sector as it ensures that the employees can provide the best services to the clients and make sure that their grievances are properly addressed. This on the other hand ensures the success of the hospitality sector. For example, Marriot International is a hospitality industry which follows servant leadership.
According to Ritz-Carlton (2024), the Ritz-Carlton service exhibits a service-oriented leadership style.  They are well known for their "Gold Standards" of service, which provide all staff members from bellhops to butlers, the authority to put guests' needs first and deliver an illustrious, customised, luxurious experience. Warm greetings, attentive service, and sincere attention to every detail come to mind.
As opined by Airbnb (2024), the CEO and co-founder of Airbnb, Brian Chesky, is a visionary leader. In his ideal world, travel would be more genuine and interconnected. Through the creation of a worldwide network of distinctive residences and experiences, his platform revolutionised hospitality and strengthened local communities.
As stated by Karadag (2020), the effectiveness of leadership approaches to the key function of managerial leadership. The brand's competencies can be used to categorise the efficacy of leadership approaches to the primary role of managerial leadership. Task management describes Excel techniques that are data-driven or authoritarian. Productivity is encouraged by precise instructions, effective procedures, and decisions supported by facts. As stated by Hai and Van (2021), another criterion where the Democratic or servant models excel is people development. Growth and motivation are fostered by open communication, empowerment, and individualised support. The part of the process, when visionary or collaborative styles take the lead, is decision-making. Creative solutions are the result of shared ownership, varied viewpoints, and inspiring aims. The ability where the service-oriented or collaborative methods shine is called team cohesion. Unity is created via open communication, shared accountability, and attention to the visitor experience. The "best" style changes depending on the purpose. True efficacy is unlocked by leaders who adjust and blend methods, bringing tasks and people together.
Conclusion 
It can be concluded that leadership is an important aspect of the hospitality industry because it ensures that the managers can make sure that the vision and mission of the brand are achieved. There are several leadership and managerial styles associated with the efficient management of the organisation. The leaders should ensure to follow a particular leadership style that shall enable them to reach the completion of the brand's goals and objectives. Team-oriented, entrepreneurial, and innovative leadership are all preferred managerial styles within the hospitality industry, as they encourage teamwork, creativity, and productivity.
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