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[bookmark: _Toc214630806]1. Introduction 
Teamwork can be defined as the collaborative effort of a group of individuals to meet a common objective or complete a single task efficiently and effectively. In other words, teamwork is the process to work collaboratively with a group of individuals to achieve a shared goal. This process involves the combined efforts of each member in a group in which they combine their unique skill and knowledge to strengthen the overall activity and achieve a combined success. In this context, I am going to analyse different teamwork theories and assess my performance and participation as a team member. I will include some examples to highlight and prove the assessment properly. 
[bookmark: _4grhrb8xjo1r]

[bookmark: _Toc214630807]2. Findings 
Discuss the way the models and theory learnt through the module have affected you and the way you participate as a team member. Include specific examples
Belbin’s theory and nine team roles 
Belbin’s theory focuses on the way individuals can serve with their potential to contribute to a team. Their individual performance can be assessed based on several traits: intelligence, dominance, extroversion and introversion, and stability or anxiety (Belbin, 2010). All these attributes generate several distinct team roles; such as coordinator, implementer, plant, resource investigator, shaper, monitor or evaluator, team workers, and completer or finisher. Again, Belbin has mentioned these 8 team roles, which are divided in three parts. Action-oriented roles are shapers, implementers, and completers; people-oriented roles are coordinator, team workers, and resource investigators. Thought-oriented people share their knowledge and skill to upgrade the overall performance, who are plants, specialists and monitor evaluators. The 9th role is specialist which provides in-depth knowledge and technical expertise in particular areas. 
Shapers drive the team and implementers twin ideas with practical implications, while the completers pay attention to the finishing details. Coordinators define the goals and delegate tasks for team progress and team workers fosters the team spirit of supporting others. Resource investigators involved in exploring the available opportunities and developing contacts. The remaining team roles are plant, monitor evaluator, and specialist; they are through-oriented. Plants are creative and imaginative and can solve critical problems, while specialists are single-minded and dedicated to sharing their knowledge for efficient teamwork. 
Belbin’s theory concentrates on 9 team roles as well; team player (team worker), chairperson (coordinator), explorer (resource investigator), expert (specialist), analyst (monitor evaluator), driver (shaper), innovator (plant), completer (completer finisher), and executives (implementer). I participated in a teamwork, in which I observed several team roles among the group members. I conducted a team role test and scored highest in Team player job role; this matched my participation as well. A team player or team worker is caring and tends to avoid conflict; again, this role prefers fostering and maintaining harmony. These members support constructive and positive conflict that can drive the team performance positively (‌Heffernan, 2012). I also prefer to avoid conflicts and promote harmony with the team; I am friendly and agreeable in nature and support team cohesion. During my team performance, I preferred a peaceful discussion to making positive decisions to achieve the shared goal.  
[image: ]
Figure 1: My role in Belbin’s Team role test 
(Source: 123test, 2025)
Tuckman’s theory 
As part of my study, I have to know about the Tuckman theory; Bruce Tuckman created this theory in 1965. This theory explains how the development of a team works out in stages as groups tend to combine their resources to achieve their goals (Tuckman, B.W. and Harper, 2012). This model was especially informative because it identified five stages, which are forming, storming, norming, performing, and adjourning.
My experience in the team was during the forming stage, where I saw the initial meeting of team members. We were all civilized, polite, at this stage, as we were acquainted with one another. I observed that we did not know our roles, our responsibilities, and the objectives of the team. We heavily depended on the leader to provide leadership and direction since we had yet to find the purpose and limits of our team. Storming was rather a turbulent phase during which confrontation and rivalry were exhibited. When we have to know each other better, some members were challenging suggestions and the rights of the leader. This phase was effective to get to know each other and develop thrust among team members (Sinek, 2023). I experienced the conflict of working style and personality, and it led to frustration and tension. However, I realized that the step was crucial in the progress of our team because it assisted us in unveiling our perceptions and stipulating our roles in the team. 
The norming happened when we began to smooth our differences and establish tighter working relationships. I became more dedicated to the team goals, and we started to exchange shared standards and values, and became aware of the strengths of each other. I felt that co-operation was enhanced since we were more familiar with our roles and we were integrated. The performing stage is the stage at which teams work best. Members feel confident, motivated, and capable of working independently (Model, 2025). Here, my team had a vision and makes decisions effectively and with an aim of realizing the goals. Not all teams make it to this level, yet the ones that do are very productive and synergistic. Lastly, the process of adjourning signifies the end of the project and the separation of the team, which requires the reflection of what had been achieved. It may also be accompanied by a sense of loss as the members move on to join other projects. In this stage, I felt a sense of sorrow for being dispatched with these members. 
[bookmark: _v8z67rcfgx13]

[bookmark: _Toc214630808]3. Conclusion 
The Belbin and Tuckman theories let me acquire useful knowledge about a successful team and my personal contribution to it. The process of calling myself a team player has enabled me to figure out my strong points in promoting harmony and assisting in terms of team cohesiveness, as well as areas of improvement. The knowledge of the stages as proposed by Tuckman has meant that I understand how teams inevitably go through various stages, which demand varying strategies and time. Going ahead, I will still incorporate my collaborative character in equipping myself with other Belbin roles in order to emerge as well rounded.
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