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[bookmark: _u8o5ojh78jnf]Introduction 
The construction industry is one of the biggest industries and there are many challenges the industry faces. Crossrail construction is one of the largest projects in the United Kingdom with an aim to transform travel across the South East and London. The Elizabethan line project aims to take passengers from east to west easily by reducing the time to commute for daily work, adding profitable capacity and developing accessibility. It has provided a competitive blueprint for projects like this. According to the report of  Gov (2022), the Elizabethan line is stretched across 100 km from Reading and Heathrow from the west to tunnels and Shenfield and Abbey Wood towards the east. It is expected to serve more than 200 million citizens each year. Despite the famous project construction, there are many challenges and complexity that come the way of the project. To attain the desired outcome of the project there are major milestones that are to be considered in the process of the project. Nevertheless, the application of the effective principles of management should be put focussed on. Furthermore, the construction Industry requires the integration of management to enhance the quality of the project and develop productivity. In an effort to tackle the challenges, there are many strategies and principles that should be adopted to enhance productivity. The essay will discuss the core elements of the project and evaluate the project plan by determining the budget, time, quality stakeholders and risk factors. The essay will also discuss what went wrong that has led to delays and huge overruns.
The Body 
The existence of the risk and challenges in the project prevails in every industry therefore good project management should be adopted. As projects comprise an increasingly crucial role in the profitability of the organisation, it is important to have a mere understanding of the core elements of unique projects. The project managers often hinge on the risk and challenges and the ability to produce the structure of the projects. However,  according to Styk and Drobek (2019) consequently, the project's failure is more than the success which inhibits some adoption of the elements that are required in successful project management such as time, budget, quality stakeholders and evaluation of the risk factors. The success of the project is highly linked to the budget and time. The budget and time aspects of the construction industry demonstrate the importance of the industry's driving forces such as effective practises and principles of project management. According to Levy ( 2018), time is considered an intangible resource that is limited and unique as it is intriguingly finite when the time is allotted to do the assigned tasks. The time overrun of the project implies the project extension time from the planned time. The managers of the projects focus on the areas associated to project time which includes maximising the project speed and delivery speed and avoiding the scheduled growth. According to Frefer et al. (2018), various interventions in the project might lead the project to change course and invalidate intriguing activities will cause the lengthening of the complete timeline of the project, thereby affecting the budget of the project and workplace morale. The longer the time it consumes to identify the discrepancies, the more severe the potential risk and damages and complexities and high-cost measures will be inclined to the project. A project with a limited timeline or short duration is an advantage for the execution of the project that enables the management of the individual task to close out the effects on the performances. However, according to Heagney (2022), a strict control process leads to stern adherence regarding the time and budget estimates and sometimes inappropriately explores the functionality and results in the oblation of the long-period flexibility of the required technology. According to Borkovskaya (2018), each project has a duration that resembles the cost element. The increase in the activity cost enhances the shortening of the timeline and the time increases when the activity cost decreases. However, many projects take time to more money resulting in money overruns and substantial pricing. In the vast construction industrial market, there is a need to estimate the service and quality cost to meet the requirements of the customers. In most cases, timely completion helps the management acquire the resources and analytical decisions to far reach insinuation on the budget performance when dealing with short-term projects where the delay of h project can detrimentally impact the budget of the project. As reported by Railway Technology (2022), in the case of the Crossrail of the Elizabethan line, the project was the culmination of the hard work of 12 years which is estimated to cost around £19bn. It is reported that the final budget was considerably higher than what had been initially earmarked, which was supposed to be the project of £ 14.8bn in the year 2010. The finance or budget of the project has been staunched with difficulties from the outset that comprises complications that impacted the construction duration as well. The timeline comprises the significant dates of construction and the political and financial events that have impacted the time duration of the project and led to the delay of the Crossrail project.
According to Baker, (2018), the success of project management can is measured by focusing on the process of the project and the effective accomplishments of the budget and time objectives of the ongoing project. The success of the project deals with the quality of the project by determining the final outcome and the objectives. However, the failure rates of the project suggest that management’s knowledge of the process where the ideas are transformed into success in the quality of the product, significantly for the innovative development of the project. The process of the project includes the facilitating elements that include risk management, communication management, quality management and human resource. The quality management of the project uses the quality control tools such as statistical sampling, diagrams and theories to assure the quality concept matches the required platform of the quality that is important to be incorporated into the project. The quality management in the project can't be disregarded. Effective project quality ensures the consistent delivery of products and services which reflects transparency, efficiency and product quality. Quality in the construction industry is highly important to avoid any severe damage and risks. And ensuring the construction is adequate and fits with an intention to match the standard expected by the customers or the regulatory parties. The workers and the employees take their projects as a successful event because of the cordial relation among the presented stakeholders and the right optimisation of the budget, time and quality of the project. The project consists of various stakeholders who are the funders, clients or suppliers of the project as members of the coalition.  According to Barbalho et al. (2019), stakeholders are the individuals or groups that believe that they have claims over the substantive aspects of the initiated project. Stakeholder involvement nowadays is a central theme in the project. Stakeholders' satisfaction is one of the important and effective factors of the project. Stakeholder satisfaction lays more impact on the project performance that takes into account executives, contractors, suppliers and owners. Satisfaction has a big impact on the success of the project followed by customer satisfaction and user satisfaction. Stakeholders group are considered diverse groups that include the formal members and non-formal members of the project coalition.  According to  Gong et al. (2022), stakeholder strategy is considered the core element of management that helps in increasing the positive factor and deducting the negative impact as the management mechanism of the role of the stakeholders is passive and is required often because of the harmful phenomenon and the temporary needs.
According to Alkhlaifat et al. (2019), even with the principles of risk management and stakeholder management in construction projects, there are various chances that result in failure because of poor risk and stakeholder management. There have been various efforts emphasised to promote strategic management. Stakeholder management in areas where the risk and stakeholders’ management are under researched that fails to provide theoretical developments of an approach to the risk and stakeholders management.  Effective management in the project and in the organisation is demonstrated to minimise objective conflict, and allocation, achieve abundant resources, and mutual engagement, and provide a new perspective to managerial practices and sustainability.
According to Alkhlaifat et al. (2019), it can be viewed that project management has evolved with other disciplines like information technology, and operation management or finance. The risk management stage includes analysing the consequences and causes of the risks. The wide stakeholder perspective argues that the overlooking of the entity can be a hindrance in the achievement of the purpose of the organisation and also encompasses the potential stakeholders. The stakeholder's place in the project varies from being the opponent or the supportive party of the project. There are various kinds of stakeholder positions in the project such as opposition, active opposition, passive preposition, not committed, active support and passive support. Stakeholder management helps in identifying the concerns of the stakeholders and aids in preventing conflicts and aims at winning support from the stakeholders.
Project risk can be convincible and disturbed influence and the risk emergence can bring forth the take-offs out of the pre-set-up targets. For example, quality, effects, and arrangements. Risk management is important in the success of the project to identify the form of deviation from the pre-set goals of the project. A risk can be recognised as a dubious project occasion or situation that happens usually and lay a positive or negative impact on the targets set for the project. A successful project highly depends on the identification of the risks as soon as possible.  According to Kliem and Ludin (2019), there are many ways that risk can be categorised in the project such as acceptable and non-acceptable risks, positive and negative risks, short-term and long-term risks, manageable and non-manageable risks, and internal and external risks. There are some risk management steps in project management that can reduce the impact of the risk in the project such as risk identification, risk control, risk reporting, and risk analysis.  According to Alshihri et al. (2022), The benefits of stakeholder management comprise meetings regarding stakeholders' concerns, reduced conflicts of stakeholders, enhanced stakeholder cooperation, and positive alignment of the stakeholders for the best outcome of the project. Risk management and stakeholder management share some similarities in the process of project management. The success factors of the project can be identified as safety, customer satisfaction, cost and time management, profitability, and employee satisfaction. However, the risk factors can be cited as poor communication, poor planning, poor productivity, lack of supply, poor site management, and payment delays.

The delay of the project and the cost overrun are critical parts of the project despite the project management knowledge. According to the interpretation of Herrera et al. (2020), a delayed project or time overrun is considered as the project completed before the specified date in terms of the contract and the groups that the project is agreed upon for the complete delivery of the project. The accountability of the contract groups and parties for the project construction results in the delay, which can be further classified as excusable compensation delays or inexcusable compensation delays. The delays in the completion and cost overruns are the major multitude of risks, damages and uncertainties. In the global industry of construction, the risk factors vary from one project to another project and also rely on the country or places or the type of the project. In the case of the Crossrail of the Elizabethan line, the time overrun or construction delays were considered an example of poor management. 
[bookmark: _3uh9v9aw1x6w]Conclusion 
[bookmark: _ll7fnx1u1luk]It can be concluded that the primary concern of effective project management is to develop the foundation of the project to meet the standard of the clients. As the construction industry is one of the largest industries that comprise various risks and challenges associated with it. The effective role of project management can result in the success of the project. Analysing the factors that come under the risk factors in project management can help in the successful completion of the project. In the interim of the essay, it can be seen that to manage the risk factors risk management plays an important role in detecting the risk, identifying the risk, and solving the risk. It is found that the success of project management can is established by focusing on the process of the project and determining the budget and time element of the ongoing project. An effective project is the culmination of the balance between time, cost and quality. The project delay is relative to the cost overrun. Therefore, good project management is important to control and maintain the project. The quality of the project is also an important aspect of the success of the project. Maintaining transparency, and efficiency is the element of the quality project. And enabling the construction that fits with an intention to match the standard expected by the customers or the regulatory parties. Therefore, it can be recommended that the risk management of the project can be established to detect the foreseeable risk that can occur in the construction project. The early detection of the project will enable the project to be completed within the timeframe and avoid cost overrun. It can also be recommended that clear communication among the workers and employees will help the project to be able to complete the task in due time. Good planning plays a crucial role in project management, it can be stated that proper planning and scheduling of the task that is to be completed are to be completed by the team members. Proper planning can help the project in team communication, and in driving performance.
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