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Introduction
Human resources or employees are considered the most valuable assets of an enterprise or a company because their productivity and engagement largely influence the performance and success of the enterprise. The process of identifying, hiring and acquiring talents to meet the needs of the organisation is referred to as talent acquisition. According to the reports of Hongal and Kinange (2020), the acquisition of talent to build a strong team of qualified workers is one of the key responsibilities of the talent acquisition manager of an organisation. Their primary role is to identify the needs of the firm and create strategies to screen, recruit and hire talented and qualified candidates. In the UK, the majority of businesses in the hospitality industry are facing the issue of labour shortages (shrm.org, 2023). According to the reports of upwork.com (2023), the shortage of labourers is compelling businesses to simplify their menus and reduce the opening days and opening hours. The assignment will discuss some of the effective strategies that the talent acquisition manager of a restaurant group can employ to attract potential candidates. In addition to this, the use of different monetary and non-monetary incentive methods to attract talented and well-qualified candidates will also be explained. 
[bookmark: _j0pw8boxdi2h][bookmark: _Toc130550859]Different talent acquisition strategies
The performance and sustainability of restaurants and other hospitality organisations are largely dependent on the work behaviour and engagement of the talents. The workers or the front-line employees in restaurants play an important role in improving customer satisfaction (Edeh et al., 2022). The Restaurant Group can employ some effective talent acquisition strategies in the process of sourcing, hiring, recruiting and orienting qualified and talented candidates.
[bookmark: _s6jqah1w1qyw][bookmark: _Toc130550860]Short-term talent acquisition strategies 
Designing a comprehensive and competitive benefits plan
The motivation of the employees largely affects their engagement, efficiency and productivity. In restaurants, motivated staff provide services that improve the satisfaction of the customers. Thus, it is important for an employer to offer rewards and competitive benefit plans to the workers to increase their motivation. According to the reports of Werner and Balkin (2021), benefit plans including comprehensive health benefits like medical insurance, dental insurance, and employee assistance programs motivate workers to a large extent. In the UK, restaurants are compelled to reduce their opening hours and menu options due to the challenge of a shortage of workers. The restaurant needs to focus on developing a comprehensive benefits plan to attract qualified and talented workers and increase the retention of existing employees. For example, the restaurant group can provide medical insurance plans, retirement savings, career development benefits, flexible working options, a healthy balance between work and life and investment plans. These strategies and plans would help the organisation to attract a pool of talented candidates within a short period of time. Further, this talent acquisition strategy will help the restaurant meet its business goal of expansion of operational hours.      
Partnering with local universities to attract a talent pool
To address the problem of labour shortage, it is essential for an enterprise to attract more talent in order to meet the goals and needs of the business. Such a problem in the UK is affecting both restaurants and consumers. Consumers are facing the problem of a limited choice of dishes and restaurants are facing the challenge of reduced operational hours. Thus, in order to address this challenge, the restaurant can adopt the strategy of partnering with educational institutions to attract a pool of talent. Further, this talent acquisition strategy will also help the restaurant to hire recently trained candidates with fresh knowledge and skills. Additionally, hiring candidates from local educational institutions and universities also helps to increase brand awareness. The use of this talent acquisition strategy will also improve the efficiency of restaurant operations since recent graduates have greater adaptability, and multitasking ability and they can be trained more easily. The restaurant can also use online channels, marketing platforms and job boards to diversify its approach to sourcing and hiring a talented pool of candidates. 
Employee referral program
Employee referral program refers to a strategy in which the current employees are encouraged through rewards to refer other potential candidates to fill vacant positions in their organisation (shrm.org, 2023). It is considered to be one of the most effective and popular talent acquisition strategies because it is more cost-effective than other talent acquisition strategies. The restaurant can use this strategy to encourage the existing staff and workers to refer other qualified candidates for vacant roles in the restaurant. This strategy adds value to the organisation because it facilitates the organisation to tap into a large pool of qualified candidates in the most cost-effective way. Some of the additional benefits of using this talent acquisition strategy are better employee engagement, retention, satisfaction, quality of hire, and a boost in employer branding. The restaurant can keep the employee referral program open for all the existing employees. Further, the talent acquisition manager needs to analyse the workforce in order to ensure that the program is yielding the expected results to meet the business goals of the organisation. 
[bookmark: _mpfoy0oo6tv9][bookmark: _Toc130550861]Long-term talent acquisition strategies 
Offering learning and development opportunities to the employees
Productivity and engagement of the employees play one of the vital roles in the success and growth of an organisation. The development of the skills and knowledge of the employees introduces fresh knowledge and creativity to drive the growth of the organisation. The hiring manager or the talent acquisition manager can provide learning and development opportunities to the employees to encourage them to expand their skill set. For example, the restaurant can use the strategy to encourage the existing employees to bridge their skill gaps. Besides strengthening the engagement of the existing workers, this strategy will also attract talents who want to expand their skills and achieve meaningful career goals. Firstly, the restaurant needs to assess its long-term business goals and align the learning programs to improve the performance and sustainability of the business. The learning and development programs will also improve the experience of the employees and motivate them to stay engaged with the employer. Thus, the restaurant can use this talent acquisition strategy to strengthen the engagement and retention of existing employees and attract a pool of new talents.    
Investment in branding
Branding of the employer largely influences the acquisition, recruitment and retention of potential talents. According to the views of Sokro (2012), branding helps to improve brand identity and plays a key role in the process of engagement, attraction and retention of employees. Fresh graduates and well-qualified candidates are more attracted to employers having a strong brand identity in the industry. During the recruitment and hiring process, there are multiple factors that influence the decision of the candidates in the aspect of joining the organisation like the brand image, reputation, workplace atmosphere, benefits, career development opportunities and workforce strength. Thus, the restaurant needs to invest in branding to attract candidates having the right set of skills and talents. The restaurant can improve branding by promoting content related to employee experience and satisfaction on social media channels, official websites and career sites (recruitics.com, 2023). Further, the hiring or talent acquisition team of the restaurant needs to connect and assist the candidates through every stage of the hiring process.   
Strong focus on corporate social responsibilities and promotion of internal diversity
The CSR activities of an organisation reflect the commitment of the brand towards social and environmental issues. According to the views of Reckmann (2023), CSR activities play a crucial role in improving the image and perception of the brand among employees and customers. One of the most important factors that affects the engagement of millennial employees is the commitment and contribution of the organisation towards the well-being of the community (forbes.com, 2023). In the competitive business environment, companies with long-term goals of growth are aligning corporate social responsibility practices with the long-term goals of the business. The restaurant needs to adopt the strategy of hiring qualified and talented candidates irrespective of gender, age, skin colour and marital status (Shim et al., 2021). This would create a positive brand image and increase the reach of the organisation to a large pool of talent.   
[bookmark: _xlvz90hh8mrf][bookmark: _Toc130550862]Different incentive methods to attract potential candidates
Incentive programs are the strategies used by an employer to motivate and improve the loyalty of the staff. According to the reports of Cho and Yoo (2021), the employees have to deal with constant pressure and stress to handle their responsibilities in the restaurant. The incentive programs help to build loyalty and strengthen the relationship between the employees with the employer. Some of the monetary and non-monetary incentive methods to motivate the staff are as follows:
[bookmark: _9otspen9rxin][bookmark: _Toc130550863]Monetary incentive methods
Cash rewards
Cash rewards are the incentives that positively affect the engagement and performance of employees. In an organisation, the employees are offered cash rewards for meeting sales targets and dedicating extra hours to work. These incentives add value to the contribution of the employees to the organisation. Further, employees also receive cash incentives for referring other potential candidates to fill a vacant role in the organisation. For an example, restaurant can provide cash incentives to the employees for performing and referring other candidates. This incentive strategy would help the restaurant to attract potential candidates through existing employees. 
Offering the benefit of an employee stock ownership plan (ESOP)
Monetary incentives are the rewards offered to employees for their efforts and contribution to the organisation (Kshirsagar and Mhashilkar, 2015). Offering the benefit of an employee stock ownership plan is one of the most popular and effective incentive methods used to motivate employees working in a restaurant. According to the reports of Kang and Kim, (2019), under the employee stock ownership plan, the employees are offered some stakes and ownership in the organisation on the basis of their performance. This incentive method motivates the existing employees to perform better and it also attracts potential candidates to fill the vacant positions or roles in the organisation. The restaurant needs to assess its business goals and design an effective employee stock ownership plan to attract potential candidates. The incentive plan needs to be designed in a manner such that there is a lock-in period in order to increase engagement and retention of the employees. This strategy would also have a positive impact on the motivation, satisfaction and commitment of the candidates. For example, the restaurant can use ESOP as an effective strategy to retain existing employees and attract potential candidates.    
[bookmark: _9vu0qzqn2wml][bookmark: _Toc130550864]Non monetary incentive methods
Awarding and formal recognition
The most valuable assets of an organisation are the workers because their commitment and contribution affect the performance and growth of a business organisation. It is important for a company to appreciate and award the employees for their contribution to the organisation. As opined by Emmanuel and Nwuzor, (2021), awards, appreciation and formal recognitions act as some of the most powerful drivers of motivation. Awarding and appreciating the performance of the employees creates a positive perception of being valued by the employer (Gibson et al., 2020). This incentive method helps to increase the productivity, performance, morale, engagement, and satisfaction of the employees. The talent acquisition team of the restaurant can make a social media post of appreciating and rewarding the employees. This will create a positive image and attract a pool of talented candidates.  
Vouchers
Vouchers are the gift cards or rewards offered to the employees for their performance and contribution to the organisation. Unlike monetary incentives, vouchers are cash cards that can be used by the employee to purchase products and services (Becker et al., 2019). The restaurant can provide different types of vouchers like food coupons, movie tickets, and supermarket cash cards to increase the motivation of the employees. Further, it can also make social media posts of the rewards and incentives offered to the employees to attract new talents.    
[bookmark: _h7x97tbqhw6g][bookmark: _Toc130550865]Conclusion
The conclusion that can be derived from the discussion in the assignment is management, acquisition and retention of employees is one of the primary responsibilities of the talent acquisition team. They develop and implement strategies to strengthen the engagement of existing employees and attract potential new candidates. The restaurant needs to redefine its talent acquisition strategies to motivate and encourage the pool of new talents. Incentives also play a vital role in motivating the workers. They are additional benefits offered to the workers to increase their loyalty and engagement with the organisation. The organisation needs to evaluate the incentives having a powerful impact on the motivation of the employees. 
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Short-term talent acquisition strategies

Designing a comprehensive and competitive benefits plan
Under the benefits plan, the restaurant group can provide
medical insurance plans, retirement savings, career
development benefits, flexible working options, a healthy
balance between work and life and investment plans.
Partnering with local universities to attract a talent pool
The restaurant can adopt the strategy of partnering with
educational institutions to attract a pool of talent
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Short-term talent acquisition strategies

Employee referral program

Employee referral program refers to a strategy Bring Your OWH
in which the current employees are encouraged
through rewards to refer other potential
candidates to fill vacant positions in their
organisation (shrm.org, 2023).
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Long-term talent acquisition strategies

Offering learning and development opportunities to the employees
The hiring manager or the talent acquisition manager can provide
learning and development opportunities to the employees to encourage
them to expand their skill set.

Investment in branding

According to the views of Sokro (2012), branding helps to improve
brand identity and plays a key role in the process of engagement,
attraction and retention of employees.
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Long-term talent acquisition strategies

Strong focus on corporate social responsibilities and promotion of
internal diversity

One of the most important factors that affects the engagement of
millennial employees is the commitment and contribution of the
organisation towards the well-being of the community (forbes.com,
2023).
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Monetary incentive methods

Cash rewards

These incentives add value to the contribution of the employees to the
organisation.

Offering the benefit of an employee stock ownership plan (ESOP)
Offering the benefit of an employee stock ownership plan is one of the most
popular and effective incentive methods used to motivate employees working
in a restaurant.
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Non-monetary incentive methods

Awarding and formal recognition

As opined by Emmanuel and Nwuzor,
(2021), awards, appreciation and formal
recognitions act as some of the most
powerful drivers of motivation.
Vouchers

Vouchers are the gift cards or rewards
offered to the employees for their
performance and contribution to the
organisation.
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Conclusion

They develop and implement strategies to strengthen the engagement of
existing employees and attract potential new candidates. The restaurant
needs to redefine its talent acquisition strategies to motivate and encourage
the pool of new talents. Incentives also play a vital role in motivating the

workers.
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Introduction

Human resources or employees are considered the most valuable assets of an
enterprise

The process of identifying, hiring and acquiring talents to meet the needs of the
organisation is referred to as talent acquisition

In the UK, the majority of businesses in the hospitality industry are facing the
issue of labour shortages (shrm.org, 2023).




