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[bookmark: _Toc166769715]Introduction 
Management is an integral part of a business which significantly manages the resources of the business and utilises them according to the goals and objectives of the business. Management can be defined as a process which incorporates operations such as planning and organising the resources and activities of a business to achieve the business goal (Talentedge, 2024). Apart from that, there are various internal and external factors which significantly impact the practices of a business. Thus, the report aims to discuss the different aspects of business functions and in order to illustrate, it will involve business practices of the Hilton Hotel Group. Hilton Hotel Group is one of the largest hotel companies in the world providing services in 126 countries and territories. In this context, the report will illustrate the organisational structure of the hotel business. The study will also examine how the structure followed by the business influences the decision-making and operations of the company. Along with the organisational structure, the report will also shed light on the organisational culture of the hotel business which massively influences its efficiency and workforce. The study will also discuss key organisational goals and recent initiatives adopted by Hilton Hotel Group along with their impact on the business operation.  
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The organisation structure of Hilton follows a hierarchical structure which allows the organisation to maintain effective management among the employees and the leaders. It means that the decisions are taken by the top management which is the executive. In this organisation, the Board of Directors is at the top, following this there is the executive team and CEO, then the support team and finally the hotel operations team (Alerasoul et al., 2022). This organisational structure ensures clear communication and also makes sure all the work gets done effectively. For clear communication, the decisions are made at the top level and then they are passed down to the middle levels, and finally to the employees. This way all the work inside the organisation gets done effectively and strategically. The way every decision is passed down to the lower level, similarly any feedback, suggestions or reports move upwards to the top level management. This creates a balance between the upper level and lower level where the middle-level managers act like a bridge that connects these two (Helm, 2024). 
[bookmark: _hp6qjq128fvs][bookmark: _Toc166769718]Organisation Culture 
Diversity, inclusion and equity are at the core of the organisation’s mission where their utmost priority is to take care of all the team members (Matteucci, 2020). The organisation aims to take care of its team members first as it believes if the team members are happy they will welcome the guests with all the necessary facilities. All the team members of the organisation love Hilton due to its culture and healthy practices. When the team members are valued, they show more positivity towards their work which brings growth in the organisation. Besides, it is very crucial to provide the necessary facilities to the guests. If the guests are provided with all the facilities that they look for they will use those facilities by opting for the hotel. It is important for organisational development and expansion. Hence, the organisation wants to create the best work environment by investing in the team members. As a result, it will benefit the communities and guests which will help the organisation achieve its goals (Hilton, 2024).  
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The main goal of this organisation is to provide exceptional hospitality to its all guests while following sustainable principles. Hilton considers the environmental and social aspects and "travel with purpose" is its main strategy. As one of the largest hotel companies, the main goal of Hilton is to protect the environment first by considering its environmental and social impact. It will help attract more travellers as travellers are also aware of the negative factors and how sustainability can help it recover. So, the main goal of this organisation is to have a global reach by providing services considering the positive social and environmental impact (Zeng, 2021). It also aims to establish good governance among the communities with an ESG strategy (Hilton, 2024). It has also committed to increasing the investment in the social impact by doubling it and decreasing the environmental impact by half by 2030.  It has also included a 2030 goal, where several factors are included. In this goal, it has mentioned some science-based targets which include minimizing scope 1 and 2 carbon emissions by 75% from managed hotels. It also includes minimizing scope 3 carbon emissions by 56% from the franchise hotels. It also aims to reduce water use by 50% and start 20 water projects for smooth access of it. Besides, it also includes in its goals of creating 5 million career development opportunities for the team members. It has also thought of helping its communities by starting a disaster relief program to help the team and community members. It also aims to innovate more and use those innovations to improve its services and provide more sustainability while offering the features (Hilton, 2024).
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The organisation has collaborated with ne’ma The National Food Loss and Waste initiative in the UAE, UNEP West Asia and Winnow to promote sustainability in breakfast operations. Hence, it has initiated a Green Breakfast Initiative to succeed in its campaign, named, the Green Ramadan Campaign. 
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Source: (Hilton, 2023)
This campaign had a 61% cutting in post-consumer food waste in the UAE. Hilton is providing its services through 13 UAE-based hotels where the initiative Green Breakfast focuses on decreasing food waste. Hilton, Winnow and Ne'ma are collaborating together to produce strategic actions for the organisation to follow. According to the studies of UNEP and the Food and Agriculture Organisation, one-third of food made for consumption is wasted. There is a total of 8 to 10% of global carbon emissions from producing these foods. So, the breakfast campaign focuses on handling these problems including the United Nations' Sustainable Development Goal 12.3 (Hilton, 2023). It aims to minimize the problems by the year 2030 and also track food waste by measuring it. Hilton will make its contribution to the Global food index through UNEP and will also involve itself in decreasing food waste by collaborating with cinema. Hilton took another initiative which is ESG 'Travel with Purpose', in which it also aims to value food waste depletion. The second initiative is about expanding the booking capabilities to help more customers availing the facilities provided by the hotels. This initiative is helpful for small and medium-sized businesses that plan small meetings and programs without adding too many staff.  It has also taken an initiative which aims to fulfil the needs of small and medium-sized business travellers. This initiative involves the launch of two new brands which are Project H3 by Hilton and Spark by Hilton. Among the technologies, it also took several initiatives which intends to install six electric vehicle chargers at 2000 hotel areas (Hilton, 2023).  
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The organisation's initiatives will help it achieve its target more successfully. As the organisation has introduced several environmental and social initiatives, it can focus on where to make improvements and how much has already improved. Due to its Green Breakfast initiative, the organisation has seen several positive results. According to the chief sustainability officer of Emirates Foundation and ne’ma National Steering Committee general, the UAE is getting outstanding growth (Hilton, 2023). This ensures the increased rate of demand for services such as food and promotes a sustainable culture. These initiatives will help the organisation act more responsibly which will help to grow the business. Besides, when customers give a positive impact on the services it increases its fame all over the world. This makes an organisation better than the other competitors and also helps to get a global reach (MAINA and OF1OO, 2022). 
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The changes that are introduced in the organisation have some impact on its team members. Initiatives are taken to improve the services and their quality which satisfies the customers. To provide the customers with the best results, the organisation must see how the employees are working to reach the goals of the organisation (Pyla, 2022.). For this, the organisation must focus on individual roles which will generate the desired results. The organisation has focused on the role of HR and how they need to implement strategies are also emphasized. It is the company's human resource department which recruits eligible candidates who can take responsibility for their work. Hence, by highlighting the management part, the organisations have succeeded in implementing their strategies (Zientara et al., 2000). As sustainability is the main aim of this organisation, it has planned to educate its team members and others about sustainability and how it can be established within the organisation. Besides, with new initiatives, there is a responsibility to implement those successfully within the organisation. For this, the utmost focus should be dividing the work responsibilities for each individual as per their eligibility (Navickas et al., 2021). 
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Hilton Hotel Group has adopted various key strategies to make positive changes in its business operation. These strategies have been significantly affecting the practices of the business along with strengthening future growth and ensuring a clear direction for its business. The hotel business has constructed a strategy to collaborate and partner with different businesses to bring diversity and flexibility to the business. The business has collaborated with different businesses in order to outsource many of their services and adapt to new technologies and transformations. For instance, collaboration with Ne’ma, Winnow and West Asia by the United Nations Environment Programme (UNEP) assists the business in reducing its waste generation and protecting the environment (Hilton, 2021). This has significantly affected the business and helped in promoting a positive image of the business. Apart from that, hotel businesses are globally renowned for producing a large amount of waste which negatively impacts the environment. The business is well-known to this aspect which is why it has been putting efforts into reduce its waste generation by adopting various key tactics such as ‘travel with purpose’ strategy (Hilton, 2023). Sustainability is very vital for ensuring a long-term development and maintain the longevity of the business. Thus, Hilton Hotel Group has been incorporating sustainable business practices in this hotel business. For this purpose, the business has made various significant change to its operation technique and these changes are precisely care for environment and society. In addition to this, the business has made significant changes to deplete its carbon emission which severely damages the environment. In this aspect, the hotel business has explored the uses of renewable energy so that the reliance on non-renewable sources of energy can be decreased. 
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Summarising the above discussion, the report has developed an overall study on the Hilton Hotel Group which is one of the largest hotel companies in the world. In this regard, the report has elaborated on the organisation’s structure, culture and its goals. While discussing the goals, it has included the sustainable practices through which it can fulfil its aim. The report also sheds light on several environmental and social negative impacts and the ways to deal with these problems. It also mentioned several initiatives taken by this organisation to produce better results and the after-effects of these initiatives and changes as well. The recent changes and initiatives do bring some changes in the functionality of the organisation. In this regard, the report also highlighted the ways to deal with the changes and how it will be implemented by the employees. Finally, the report has ended with a strategic direction of the organisation which will help expand its business around the world. 
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